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I FOREWORD

This effort was conducted within program element 0602233N (Mission Support Technology),
project RM33M20 (Manpower and Personnel Technology), task RM33M20.01 (Career and
Occupational Design). The purpose of the work unit was to develop explanatory models of
unrestricted line (URL) officer career decisions that could be used to assess the impact of present
and proposed URL career policy and practices upon those decisions and the officers' career
activities.

I This report was completed under the sponsorship of the Office of Chief of Naval Research
(ONT-222). This report presents a blueprint of the 1986-1987 cross-sectional database of URL
officer career decisions. The structure of the data dictionary was based on a similar effort
conducted as part of the Officer Assignment Decisions Support System (ODASS) project, a 6.3
research effort funded by the United States Marine Corps. developed in PC/FOCUS, a3 microcomputer-based data base management system

This document serves as a dictionary for the data from 12,319 officers who responded to one
of eight questionnaires administered in 1986-1987 as part of the Officer Personnel Distribution and
Career Development project. The sample represents aviation, general unrestricted line, and surface
warfare officers commissioned between 1961 and 1985. Each bit of data is described in detail,3 including its column location in the data file.

Those that wish to access the database to conduct additional analyses, link it to or combine it
with other databases, enlarge the database for the conduct of trend analyses, etc., will find this data
dictionary an essential aid.

Point of contact at NAVPERSRANDCEN is Dr. Robert Morrison, AUTOVON 553-9256 or
Commercial (619) 553-9256.

JULES I. BORACK
Director, Personnel Systems Department
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I INTRODUCTION

In 1981, an extensive research project was initiated to investigate the career development and
decision-making processes of three communities of naval officers. This research was designed to
provide information to policy makers and career managers so that the Navy could: (1) better
manage the careers of its officers, (2) fill billets with skilled individuals at all grade levels, and (3)
improve performance and increase retention (Wilcove & Wilson, 1991).1

Officer career questionnaires were sent to a sub-sample (N = 20,999) of the larger population
(N = 23,769). These officers represented three major unrestricted line (URL) officer communities;
surface warfare (SWO), air warfare (AWO), and general unrestricted line (GenURL). Data were
collected at two points in time, 1981-1982 (Timel (Ti)) and 1986-1987 (Time2 (72)).
Approximately 4,200 officers that responded were in the same URL community at T2 as at Ti.
Over 1,400 individuals had either changed designators, resigned, or retired by the T2
administration. The TI sample represented officers who had from 1 to 20 years of commissioned
service and held grades ranging from ensign to commander. The T2 sample represented officers
who had from 1 to 24 years of commissioned service and held grades from ensign to captain.

I At TI, community questionnaires were distributed to the three URL communities discussed
previously. At T2, the TI respondents were sent either a community questionnaire if they had
remained in their original URL community or, for those who were no longer in their original
community, one of the following questionnaires:

1. The Designator Change Questionnaire was sent to individuals who had changed designator
(for example, switched from the SWO community to a restricted line community such as
engineering duty officer).

I 2. The Retirement Questionnaire was sent to individuals who had retired from the Navy since
completion of the TI questionnaire.

I 3. The Warfare Officer Resignation Questionnaire was sent to SWOs and AWOs who had
resigned from the Navy and were currently in the Reserve Corps.

I 4. The General URL Resignation Questionnaire was sent to GenURL officers who had
resigned from the Navy.

I Two additional groups also received questionnaires at T2. Those officers in the above URL
communities who had been commissioned between 1981 and 1985 received a community
questionnaire, and an Aviation Transition Questionnaire was distributed to AWOs who were not
included in the previous samples. The latter individuals were facing or had just completed a career
transition, such as promotion to lieutenant commander.

I As a result of this study, two databases were constructed: (1) a cross-sectional database that
includes data for all individuals who completed a survey at T2 (N = 12,319), and (2) a longitudinalI
tWilcove, G. L., & Wilson, W. C. (1991). Officer career development: Measures and samples in the 1981-19893 research programs (NPRDC-TN-91-8). San Diego: Navy Personnel Research and Development Center.
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database that includes data for all individuals who completed a questionnaire at TI (N = 9,109) and
at TI (N = 5,633). The present document outlines the column locations for each variable in the
cross-sectional database. Note, the data from the 5,633 T2 respondents contained on the
longitudinal database are also contained on the cross-sectional database.

The cross-sectional database contains data from officers who responded to one of the eight T2
questionnaires. A representation of the cross-sectional database is shown in Figure 1. These I
questionnaires are listed in the left-hand column inside the box. The values listed in the left-hand
column outside the box are the numbers for each individual that responded to a questionnaire. For
example, individuals who took the Surface Warfare Officer Career Questionnaire are found in rows I
4,041 through 7,099 in the database, meaning that 3,059 SWOs completed that questionnaire. The
values provided along the top of the box in the figure represent the columns in which the variables
are stored in the database. Survey data are contained in columns 1 through 1,709.

0MF/Attrition i
Survey Data Data

1170g 1710 23 17I

I
A (Aviation Officer Career Questionnaire) (OMF)

4040 I
4041

B (Surface Officer Career Questionnaire) (OMF) I
709
7100 C (General URL Officer Career Questionnaire) (OMF)
8306

6307 D (Warfare Officer Resignation Questionnaire) (Attrition)

953 E (General URL Resignation Questionnaire) (Attrition) 3
0702
9703

F (Aviation Officer Transition Questionnaire) (OMF) 3
11156

1 1592 G (Designator Change Questionnaire) (OMF) I
1 1563 H (Retirement Questionnaire) (Attrition)
12310 3...

Figure 1. FY86-FY87 cross-sectional database. I

23
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The database also contains T2 data on selected variables from the Officer Master File (OMF)

(a computerized personnel record of current Navy officers) and the Officer Attrition File (Attrition)
(a computerized personnel file of all attrited officers). OMF data are provided for T2 respondents
who were in the Navy when completing the questionnaire. T2 attrition data are provided for
respondents who had already retired or resigned from the Navy when completing the questionnaire.
OMF/Attrition data are contained in columns 1,710 through 2,317 of the database. The survey and
OMF/Attrition data are described in detail throughout the following appendices. Note, all data
elements included in the database are of a fixed format.

Those that wish to access the database to conduct additional analyses, link it to or combine it
with other databases, enlarge the database for the conduct of trend analyses, etc., will find this data
dictionary an essential aid.

More detailed information regarding the method, sampling strategies, and procedures involved
in this study can be found in Wilcove and Wilson (1991) (see footnote 1).
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U

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: QUEST2

I SECTION: Identification SECTION ITEM NO.: 001

DEFINITION:

A one letter code indicating which questionnaire officer took in
1986/1987.I

I ITEM(S):

A=Aviation Officer Career Questionnaire (AWO)
B=Surface Warfare Officer Career Questionnaire (SWO)
C=General URL Officer Career Questionnaire (GURL)
D=Warfare Officer Resignation Questionnaire (WOR)i E=General URL Officer Resignation Questionnaire (GOR)
F=Aviation Careers In Transition (TRAN)
G=Designator Change Questionnaire (DESIG)I H=Retirement From Navy Life (RET)

I
I
I
I

i RESPONSE SCALE:

I
I
I
i A-i



SOURCE/LOCATlON OF ENTRY:

I COLUN
ITEM AWO SWO GURL I LOCATION

---------------------------------------------------------------------------- I
Quest2 - -- - - - - I0001-

NOTES

A-2
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: TIME2

SECTION: Identification SECTION ITEM NO.: 002

I DEFINITION:

A one-digit code indicating that officer has taken a 1986/1987
i questionnaire.

I ITEM(S):

Every officer who has taken a 1986 (Time2)
questionnaire has a value of "2" on this variable.

I
I
I
I
I
I
i RESPONSE SCALE:

I
I
I
* A-3



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL ILOCATION

Tirne2 ---- ---- I0002

NOTES:

A-4
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i PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

i ENTRY NAME: SOCIAL SECURITY NUMBER

SECTION: Background SECTION ITEM NO.: 001

i DEFINITION:

A nine-digit code assigned to an individual by the Social Security
I Administration.

I ITEM(S):

Social Security Number:

I
I
I
I
I
I
i RESPONSE SCALE:

I
I
I
* B-i



SOURCE/LOCATION OF ENTRY: ICOLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
------ ---

SSN Al Al Al Al Al Al Al Al I0011-0019U

NOTES:

B-2
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: CURRENT DESIGNATOR

SECTION: Background SECTION ITEM NO.: 002

I DEFINITION:

A four-digit numeric code used to categorize officers for accounting
i purposes and statistical purposes.

I ITEM(S):

Current Designator:

I
I
I
I
I
I
I RESPONSE SCALE:

I
I
I
i B-3



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
-------------------- -- --- -- ------- --- -- --- -- ----- -U

Current Desig. A2 A2 A2 A2 A.2B A3 - A2 I0020-0023 U

NOTES:

B-4
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: PREVIOUS DESIGXATOR

SECTION: Background SECTION ITEM NO.: 003

i DEFINITION:

A four-digit numeric code used to categorize officers for accounting
i purposes and statistical purposes.

I ITEM(S):

Previous Designator:

I

I
I
I

I
i RESPONSE SCALE:

I
I
I
* B-5



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Previous Desig. - -A6 0024-0027 U

NOTES:

B-6
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: DATE OF CHANGE TO CURRENT DESIGNATOR

SECTION: Background SECTION ITEM NO.: 004

I DEFINITION:

A four-digit date (MMYY) indicating the month and year of designatorE change.

ITEM(S):

3 I changed to my current designator:

I
I
I
i
i
I
I RESPONSE SCALE:

I
I
i
* B- 7



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION
----- -------------------------------------------
Desig. Change - -- A7 - - -- I0028-0031

NOTES

B-8
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

g ENTRY NAME: GRADE

SECTION: Background SECTION ITEM NO.: 005

I DEFINITION:

A one-digit code indicating an officer's rank in the Navy.U

ITEM(S):

Grade:

1. ENS
2. LTJG
3. LT
4. LCDR
5. CDR
6. CAPT
7. RADM-Lower Half
7. RADM-Upper Half
9. VADM

RESPONSE SCALE:

I

I

3 ~B- 9



SOURCE/LOCATION OF ENTRY: 
IIOLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Grade A3 A3 A3 A3 A2 A2 A3 A3 100323

B-10
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

i ENTRY NAME: SEX

SECTION: Background SECTION ITEM NO.: 006

I DEFINITION:

A one-position code used to identify an officer as male or female.U

I ITEM(S):

3 Sex:

1. Male
g 2. Female

U
I
I
I
i
B RESPONSE SCALE:

I
U
I

I B-Il



SOURCE/LOCATION OF ENTRY: 
IIOLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION

Sex A4 A4 A4 A4- A2 A4 10033

NOTES:

B-12
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£ PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: FAMILY STATUS

SECTION: Background SECTION ITEM NO.: 007

U DEFINITION:

A one-digit code indicating an officer's marital and family status.U

I* ITEM(S):

3 Family Status:

1. Single
2. Single parent
3. Married without children
4. Married with children
5. Separated/Divorced
6. Other
7. Married
8. Widowed
9. Separated
0. Divorced

i
I
I
I
i RESPONSE SCALE:

B
I

I B- 13



SOURCE/LOCATION OF ENTRY:

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Family Status A5 A5 A5 A5 A4 A5 A4 A5 I0034

NOTES:
The rigial espose cale difere in
WOR& OR:I=arred2=Wdoed =Spaate 4Divrcd 5Neer arie

Toe he rgi alesons e d scale differedd inth h oeso h

previous page.

B- 14



I

£ PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: NUMBER OF CHILDREN

SECTION: Background SECTION ITEM NO.: 008

i DEFINITION:

A one-digit code indicating the number of children an officer has.U
I ITEM(S):

INumber of children:
1. 0
2. 1S3. 2
4. 3
5. 4
6. 5 or more

i
I
U
I
I RESPONSE SCALE:

i
I

3 B- 15
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I

SOURCE/LOCATION OF ENTRY:

I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3
No. of kids . .. . A5 A6 A6B - 1638-1639

NOTES

I
I

I

I

NOTES: 3
Response scale differs in:

RET: How many ? This is number of children residing in the I
home at least part of the time.

Il
I
I
I

B- 16



i PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

3 ENTRY NAME: CBILDREN AT ROME

SECTION: Background SECTION ITEM NO.: 009

i DEFINITION:

A one-digit code indicating whether there are children residing in the horI least part of the time.

i
ITEM(S)

UDo you have any children that live at home with
you at least part of the time?I

i
i
I
I
I

RESPONSE SCALE:

U 1. Yes
2. No

I
i
£

i B- 17



SOURCE/LOCATION OF ENTRY:a

ITEM AWO SWO GURL, DESIG WOR GOR RET TRAN I LOCATION

Kids at home - - - - - - A6A -I00361

NOTES

B-18
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

i ENTRY NAME: AGES OF CHILDREN

SECTION: Background SECTION ITEM NO.: 010

U DEFINITION:

A maximum of six, two-digit responses indicating the ages of anU officer's children.

ITEM(S):

IWhat are their ages__

I
I
I
I
I

I RESPONSE SCALE:

I
I
£
* B- 19



SOURCE/LOCATION OF ENTRY:j

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION
------------------------------------------------ --------- I

Age 1 - --- -- A6C - I0037-0038
Age 2 - -- - - - A6C - I0039-0040
Age 3 - -- - - - A6C - I0041-0042
Age 4 - -- - - - A6C - I0043-0044U
Age 5 - -- - - - A6C - I0045-0046
Age 6 - -- - - - A6C 1 0047-00483

NOTES:3

B-20
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: DATE$QUESTIONNAIRZ COMPLZTWD

SECTION: Background SECTION ITEM NO.: 011

DEFINITION:

A one-digit code indicating month and year of questionnaire
completion.

ITEM(S):

Date5questionnaire completed:

1. May 1986
2. June 1986
3. July 1986
4. Aug 1986
5. Sept 1986
6. Oct 1986

RESPONSE SCALE:

B-21



SOURCE/LOCATION OF ENTRY: 
IIOLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Date Complete A6 A6 A6 A8 A6 I00491

NOTES

Response~~ sclIifr n

TRA: IAug1862=Spt 86 =Oc 18 4=ov 86 =De 18
DESG:1=Mr 872=Ar 87 =My 87 =Jne 875=uly18 6=ug18
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PERSONNEL DISTRIBUTION AND CAREER DEVLOPMENT

ENTRY NAME: AVIATOR TYPE

SECTION: Background SECTION ITEM NO.: 012

DEFINITION:

A one-digit code used to identify an officer as a pilot or an NFO.

ITEM(S):

Aviator type:

I. Pilot
2. NFO

RESPONSE SCALE:

I B-23



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Aviator type A2A -- - - - - A2A I0050

NOTES:

B-24



i

I

- PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

- ENTRY NAME: YMW.R A1 WDED W0AFARZ DEVICE

SECTION: Background SECTION ITEM NO.: 013

DEFINITION:

A two-digit code indicating year in which an officer was awardedI warfare device.

ITEM(S):

* Year Awarded Warfare Device:

1. 86
2. 84-85
3. 82-83
4. 80-81
5. 78-79£ 6. 76-77
7. 74-75
8. 72-73
9. Before 1972

10. N/A

n

n

I RESPONSE SCALE:
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SOURCE/LOCATION OF ENTRY:3

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN LOCATION

Warfare Device A7 A7 - A9 - - - A7 0051.00521

NOTES

Question difr n

TRA & WO:Quetio isphase, "earawadedwins"

B-26
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I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

i ENTRY NAME: AVIATION WARFARE SPECIALTY

SECTION: Background SECTION ITEM NO.: 014

D DEFINITION:

A two-digit code indicating respondent's aviation warfare specialty
I community.

I ITEM(S):

Which of the following best describes your
warfare specialty community.

1. VAL
2. VAM
3. VAW4. VAQ
5. VC
6. VF
7. VP

i8. VQ
9. VS

10. HC
11. HM
12. HS
13. HSL
14. Other Support (e.g. VRC)

I 15. Other

U
I RESPONSE SCALE:

I
I
I
3 B- 27



SOURCE/1IOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
---------------------------------------------------------------------------- S

Aviation Spec. A8 -- - FAl -- A8 0053-0054

NOTES:
Quesion s inWOR butfor W~s nly

B-28



I
I

i PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: LENGTH OF TIME IN WAMFARE COSUUNITY

SECTION: Background SECTION ITEM NO.: 015

E DEFINITION:

A one-digit code indicating officers' length of time in warfare, specialty community.

I ITEM(S):

How long have you been a member of the aboveIwarfare specialty community?
1. 1-2 years
2. 3-5 years
3. 6-9 years
4. 10-14 years
5. 15 or more years

I
i
I
I
I RESPONSE SCALE:

BI
i

3 B-29



SOURCE/LOCATION OF ENTRY:I

ITEM AWO SWO GURL DESIG NOR GOR RET TRAN I LOCATION

Length in comm. A9 -- - - - - A9 1 0055I

NOTES

B-30



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: MIEMBZRSRHP IN OTHE COIOUNITIZS

SECTION: Background SECTION ITEM NO.: 016

DEFINITION:

A one-digit code indicating other communities in which officer
has been a member.

ITEM(S):

How many other communities have you been a member
of?

1. None
2. 1
3. 2
4. 3
5. 4 or more

RESPONSE SCALE:

B-31



SOURCE/LOCATION OF ENTRY:I

I COLUMNI

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Other Coinmun. A10 -- - A10 0056

NOTES

B-32
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U

IPERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT
ENTRY NAME: SWO QUALIFICATIONS

SECTION: Background SECTION ITEM NO.: 017

DEFINITION:

A one-digit code indicating additional Surface Warfare qualificationsI obtained by an officer.

ITEM(S):

Which of the below Surface Warfare qualifications
have you obtained?

1. None
2. OOD (U)
3. One goal, not OOD (U)
4. Several but not SWO qualified
5. Am SWO qualified

RESPONSE SCALE:

B-33



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

SWO Qual. All - - - - - - All I0057

NOTES:

B-34
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: FLYING NOURS

SECTION: Background SECTION ITEM NO.: 018

I DEFINITION:

A one-digit code indicating an officer's approximate flying hours.

ITEM(S):

Approximately how many hours a week do you fly?

1. Duty involves no flying
2. Less than 5 hours

3. 5-10 hours
4. 11-15 hours
5. 16-20 hours
6. More than 20 hours

I
I
I

I
RESPONSE SCALE:

B-35



SOURCE/LOCATION OF ENTRY: 
COUM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
------------------------------------- ---- --- -------- I

Flying hrs. A12 -- - FA4 - - A12 I0058U

NOTES:
Question~~~ inIR u orA ny
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: OBTAINED QUALIFICATIONS

SECTION: Background SECTION ITEM NO.: 019

DEFINITION:

A one-digit code indicating whether an officer has obtained additional
qualifications.

ITEM(S):

Please indicatc whether or not you have obtained
each of the following qualifications

1. Division Officer
2. Department Head
3. O0D
4. EOOW
5. Weapons Control
6. Evaluator/TAO
7. XO Afloat (LCDR and above)
8. Qual-Surface Ship Command
9. Surface Nuclear Power

10. OtherI
I

RESPONSE SCALE:

I . Yes
2. No

I
IB- 37



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
------------------------------------------------------------------------

I-Div. Officer - ABA - - - - - - 1 0059I
2.Dept. Head - ABB - - - - - - 1 0060
3.OOD - ABC - - - - - - 1 0061
4.EOOW - ABD - - - - - - 1 0062
5.Weapons Cont. - ABE - - - - - - 1 0063
6.Eval./TAO - ABF - - - - - - 1 0064
7.XO Afloat - ABG - - - - - - 1 0065
B.Qual-Surf. - AB1i - - - - - - 1 0066I
9.Surf. Nuclear - ABI - - - - - - 1 0067
10.Other - A8J - - - - - - 1 00685

NOTES:

B-38



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: ENTRANCE TO NAVY VIA NUPOC

SECTION: Background SECTION ITEM NO.: 020

DEFINITION:

A one-digit code indicating whether officer entered Navy via the
NUPOC program.

ITEM(S):

Did you enter the Navy via the NUPOC program?

1. No
2. Yes-Instructor
3. Yes-Naval Reactors Engineer

RESPONSE SCALE:

B-39



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

----------------------------------------------------------------------------- I
NUPOC Program - - A7 - - - -- I0069

NOTES
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: YEARS AS AN ACTIVE DUTY OFFICER

SECTION: Background SECTION ITEM NO.: 021

DEFINITION:

A two-digit code indicating years as an active duty officer.

ITEM(S):

How many years were you an active duty officer?

1. Less than 5
2. 5
3. 6
4. 7
5. 8
6. 9
7. 10
8. 11-12
9. 13-14

10. More than 14

RESPONSE SCALE:

B-41



U
I

SOURCE/LOCATION OF ENTRY: I

i COLUMNI

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
----------------------------------- ------ - --------- I

Yrs. Active A3 A4 - 0070-0071

I

I

NOTES: 3

B
I
I
i
I
I

B-42 3



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: EMPLOYMENT STATUS

I SECTION: Background SECTION ITEM NO.: 022

DEFINITION:

A one-digit code indicating an officer's employment status.

ITEM(S):

Are you currently:

1. Working full-time
2. Working part-time
3. Retired
4. Looking for full-time work
5. Looking for part-time work

RESPONSE SCALE:

B-43



SOURCE/LOCATION OF ENTRY:5

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

----------------------------------------------------------------------------- U
Employment Stat.- B1 - E 0072-

NOTES

B-44
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U APPENDIXC

3 INFORMATION USE
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I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: INFORMATION USE

SECTION: Information Use SECTION ITEM NO.: 001

DEFINITION:

A one-digit code indicating officers' use of various information
I sources in career planning.

I ITEM(S):

In reference to present assignment, evaluate the
following sources of information according to use.

I. CO/ISIC
2. Xo
3. Department Head
4. Other senior officers in my community
5. Senior officers outside my comnuunity
6. Peers
7. Detailers
8. "Perspective"
9. "URL Officer Career Planning Handbook"

10. "Commanding Officer's Addendum"
11. "Officer Billet Summary"
12. Navy Times
13. Public media
14. Publications put out only for my community
15. Other seniir officers in my previous designator
16. Peers in r: previous designator17. Senior officers from my current designator18. Peers from current designator

19. OPNAV instructions regarding changing designator

RESPONSE SC..E:

1. Very Low|2.
3.

4. Moderate5s.
6.
7. Very High

I . N/A

I C-i



SOURCE/LOCATION OF ENTRY: I OLM

ITEM AWO SWO GURL, DESIG WOR GOR RET TRAN I LOCATION
----------------------------------------------------------------------------- 3

i.CO/ISIC BlAl BlAl BlAl BiAl - - - - 0073
2.XO BiBi BiBi BiBi BiBi - 7 0074
3.Dept. Head BiCi BiCi BiCi BiCi - - - - 0075
4.Other Seniors BiDi BiDi BiDi l 0076I
5.Senior Offic. BlEl BlEl BlEl 1 00'77
6.Peers BiFi BiFi BiFi 1 0078
7.Detailers BiGi BiGi BIGI BiHi l 00795
8.Perspective BlHi BiHi BiHi Bll - - - - I0080
9.URL, Officer Bll Bll Bll BiNi 1 0081
10.Addendum BiJi BiJi BiJi BiPi 1 00823
il.Biilet Summ. BiKi BiKi BiKi BiMi - - - - I0083
12.Navy Times BiLl BiLl BiLl BiJi - - - - I0084
13.Pubiic Med. BiMi BiMi BiMi BiKi - - - - I0085
14.Pubiications BiNi BiNl - BiLl - - - - I0086
15.Prev. Desig. - - - BiDi - - - - I0087
16.Peers/Prev. - - - BiEl - - - - I0088
17.Curr. Desig. - - - BiFi - - - - I00893
18.Peers/Curr. - - - BiGi - - - - I0090

19.OPNAV Iristr. - - - B101 - - - - I0091

NOTES:3

Recode N/A on DESIG information scales to be 0 across all scales.
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: INFORMATION ACCURACY

SECTION: Information Use SECTION ITEM NO.: 002

DEFINITION:

A one-digit code indicating the accuracy of various information
sources.

ITEM(S):

In reference to present assignment, evaluate the following sources
of information in terms of accuracy.

1. CO/ISIC
2. XO
3. Department Head
4. Other senior officers in my community
5. Senior officers outside my community
6. Peers
7. Detailers
8. "Perspective"
9. "URL Officer Career Planning Handbook"

10. "Commanding Officer's Addendum"
11. "Officer Billet Summary"
12. Navy Times
13. Public Media
14. Publications put out only for my community
15. Other senior officers in my previous designator
16. Peers in my previous designator
17. Senior officers from my current designator
18. Peers from current designator
19. OPNAV instructions regarding changing designator

RESPONSE SCALE:

1. Very LowS 2.
3.
4. Moderate
5.
6.
7. Very High
0. N/A

C-3



SOURCE/LOCATION OF ENTRY:I

ICOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION

---------------------------------- ---- ---- ---- ----

1.CO/ISIC B1A2 B1A2 B1A2 B1A3 1 0092
2.XO B1B2 B1B2 B1B2 B1B3 1 0093
3.Dept. Head B1C2 B1C2 B1C2 B1C3 1 0094
4.Other Seniors B1D2 B1D2 B1D2 1 0095I
5.Senior Offic. B1E2 B1E2 B1E2 1 0096
6.Peers BlF2 B1F2 B1F2 1 0097
7.Detailers B1G2 B1G2 B1G2 B1H3 - - - - 1 0098I
8.Perspective B1H2 B1H2 B1H2 Bl13 - - - - 1 0099
9.URL Officer Bl12 B112 B112 B1N3 - - - - 1 0100
10.Addendum B1J2 B1J2 B1J2 BlP3 - - - - 1 0101
11.Billet Surnx. B1K2 BlK2 B1K2 B1M3 - - - - 1 0102
12.Navy Times B1L2 B1L2 B1L,2 B1J3 - - - - 1 0103
13.Pub. Media B1M2 B1M2 B1M2 B1K3 - - - - 1 0104
14.Publications B1N2 B1N2 - BIL3 - - - - 1 0105I
15.Prev./Desig. - - - BlD3 - - - - 1 0106
16.Peers/Prev. - - - BlE3 - - - - 1 0107
17.Curr./Desig. - - - B1F3 - - - - 1 0108I
18.Peers/Curr. - - - B1G3 - - - - I 0109
19.OPNAV Instr. - - - B103 - - - - 10110

NOTES:

Recode N/A on DESIG information scales to be 0 across all scales.

C-4
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: INFORMATION KONESTY

SECTION: Information Use SECTION ITEM NO.: 003

DEFINITION:

A series of one-digit codes evaluating the honesty of various
information sources.

ITEM(S):

In reference to present assignment, evaluate the following
sources of information in terms of honesty.

1. CO/ISIC
2. XO
3. Department Head
4. Other senior officers in my community
5. Senior officers outside my community
6. Peers
7. Detailers
8. "Perspective"
9. "URL Officer Career Planning Handbook"

10. "Commanding Officer's Addendum"
11. "Officer Billet Summary"
12. Navy Times
13. Public media
14. Publications put out only for my community
15. Other senior officers in my previous designator
16. Peers in my previous designator
17. Senior officers from my current designator
18. Peers from current designator
19. OPNAV instructions regarding changing designator

RESPONSE SCALE:

1. Very Low
2.
3.
4. Moderate
5.
6.
7. Very High
0. N/A

C-5



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

-------------------------------------------------------------------------U
1.CO/ISIC B1A3 B1A3 B1A5 B1A5 - - - - I0111
2.xo B1B3 B1B3 B1B3 BiB5 - 0112
3.Dept. Head B1C3 B1C3 B1C3 BiC5 - - - - I0113
4.Other Seniors B1D3 B1D3 B1D3 - - - - - I0114I
5.Senior Offic. B1E3 B1E3 B1E3 - - - - - I0115
6.Peers B1F3 B1F3 B1F3 - - - - - I0116
7.Detailers B1G3 B1G3 B1G3 B1H5 - - - - I0117I
8.Perspective B1H3 B1H3 B1H3 BlIS - - - - I0118
9.URL Officer Bl13 B113 Bl13 BiNS - - - - g0119
10.Addendum B1J3 B1J3 B1J3 B1P5 - 1 0120
11.Billet Surnx. B1'K3 B1K3 B1K3 BiM5 - - - - I0121I
12.Navy Times B1L3 B1L3 B1L3 B1J5 - - - - I0122
13.Pub. Media B1M3 BIM3 B1M3 BiK5 - - - - I0123
14.Publications B1N3 B1N3 - BiL5 - - - - I0124U
15.Prev./Desig. - - - BID5 - - 1 0125
16.Peers/Prev. - - - BlES - - 1 0126
17.Curr./Desig. - - - B1F5 - - 1 0127
18.Peers/Curr. - - - BiG5 - - 1 0128I
)9.OPNAV Instr. - - - B1O5 - - 1 0129

NOTES:

Recode N/A on DESIG information scales to be 0 across all scales.
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I.!

U PERSON* L DISTRIBUTION AND CAREER DEVELOPMENT

E ENTRY NAME: INFORMLTION AVAIAL31LITY

SECTION: Information Use SECTION ITEM NO.: 004

I DEFINITION:

A series of one-digit responses evaluating the availability of careerI planning information.

- ITEM(S):

In reference to your present assignment, evaluateIthe following sources of information in terms of availability.
1. CO/ISIC
2. XO
3. Department Head4. Other senior officers in my community

5. Senior officers outside my community
6. Peers
7. Detailers
8. "Perspective"
9. "URL Officer Career Planning Handbook"

10. "Commanding Officer's Addendum"
11. "Officer Billet Summary"
12. Navy Times
13. Public Media
14. Publications put out only for my community
15. Other senior officers in my previous designator
16. Peers in my previous designator
17. Senior officers from my current designetor
18. Peers from current designator
19. OPNAV instructions regarding changing designator

U RESPONSE SCALE:

1. Very Low|2.
3.

4. Moderate5s.
7. Very HighD 0. N/A

* C-7



SOURCE/LOCATION OF ENTRY: COUM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN jLOCATION
------------------------------------------------------------ ------ ------- U

1.CO/ISIC B1A4 BlA4 B1A4 B1A4 - - - - 0130U
2.XO B1B4 B1B4 B1B4 BlB4 - - - - I0131
3.Dept. Head B1C4 B1C4 B1C4 B1C4 - - - - I0132
4.Other Seniors B1D4 B1D4 BlD4 - - - - - I0133I
5.Senior Offic. B1E4 B1E4 B1E4 - - - - - I0134
6.Peers B1F4 B1F4 B1F4 - - - - - I0135
7.Detailers BlG4 B1G4 B1G4 B1H4 - - - - I0136
8.Perspective B1H4 B1H4 BlH4 B114 - - - - I0137
9.URL Officer Bl14 B114 Bl14 B1N4 - - - - I0138
10.Addendun B1J4 B1J4 B134 B1P4 - - - - I0139

11.Billet surix. B1K4 B1K4 B1K4 B1M4 - --- I0140
12.Navy Times B1L4 B1L4 B1L4 B1J4 - - - - I0141
13.Pub. Media B1M4 B1M4 B1M4 B1K4 - - - - I0142
14.Publications B1N4 B1N4 - B1L4 - - - - I0143I
15.Prev./Desic. - - - B1D4 - --- I0144
16.Peers/Prev. - - - B1E4 - - - - I0145
17.Curr.IDesig. - - - B1F4 - - - - I01461
18.Peers/Curr. - - - B1G4 - - -- I0147
19.OPNAV Instr. - - - B104 - - -- I0148

NOTES:3

Recode N/A on DESIG information scales to be 0 across all scales.
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I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: INFORNATION INFLUENCE

SECTION: Information Use SECTION ITEM NO.: 005

I DEFINITION:

A series of one-digit responses evaluating the influence of various
I information sources on career planning.

I ITEM(S):

In reference to present assignment, evaluate the following
sources of information in terms of influence.

I. CO/ISIC
2. Xo
3. Department Head
4. Other senior officers in my community
5. Senior officers outside my community6. Peers

7. Detailers
8. "Perspective"U 9. "URL Officer Career Planning Handbook"

10. "Commanding Officer's Addendum"
11. "Officer Billet Summary"
12. Navy Times
13. Public Media

S 14. Publications put out only for my community
15. Other senior officers in my previous designator
16. Peers in my previous designator
17. Senior officers from my current designator
18. Peers from current designator
19. OPNAV instructions regarding changing designator

I RESPONSE SCALE:

1. Very Low

4. Moderate15.
I V.
7. Very HighI0. N/A

* C-9



SOURCE/LOCATION OF ENTRY:3

ICOLUMN~
ITEM AWO SWO GTJRL DESIG WOR GOR RET TRAN I LOCATION 3
1.CO/ISIC B1A5 B1A5 B1A5 B1A2 - - - - I0149
2.X0 B1B5 BiB5 BiB5 B1B2 - - - - I0150
3.Dept. Head BiCS B1C5 BIC5 B1C2 - - - I0151
4.Other Seniors BID5 BiDS BID5 0 1 052
5.Senior Offic. BlE5 BlES BlE5 0153
6.Peers B1F5 B1F5 B1F5 0154
'7.Detailers BiG5 BiGS BiG5 B1H2 - - - - I0155U
8.Perspective B1H5 B1H5 B1H5 Bl12 - - - - 1 0156
9.URL Officer BIIS B115 Bl15 B1N2 - - - - 1 0157
10.Addendum B1JS B1J5 B1J5 B1P2 - - - - 1 0158
11.Billet Surnm. B1K5 B1K5 BiK5 BlM2 - - - - 10159
12.Navy Times BIL5 BiL5 B1L5 B1J2 - - - - 1 0160
13.Pub. Media B1M5 B1M5 BIM5 B1K2 - - - - 1 0161
14.Publications BiNS BINS - B2L2 - - - - 1 0162I
15.Prev./Desig. - - - BlD2 - - - - 1 0163
16.Peers/Prev. - - - B1E2 - - - - 1 0164
17.Curr./Desig. - - - B1F2 - - - - 1 0165
I8.Peers/Curr. - - - BlG2 - - - - 1 0166
19.OFNAV Instr. - - - B102 - - - - 10167

NOTES:U

Recode N/A on DESIG information scales to be 0 across all scales.
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: RESOURCES USED TO PLAN CIVILAN CAR=R

SECTION: Information Use SECTION ITEM NO.: 006

I DEFINITION:

A series of one-digit responses indicating to what extent a variety
I of resources were used in planning a civilian career.

I ITEM(S):

To what extent have you used the following
resources to plan or develop your civilian career?

1. Interest/aptitude tests
2. Books and publications on civilian career
3. Interviews/conversations with people in a

particular field to learn more about field
4. Help from professional contacts, fellow

workefs, friends, and/or family to learn
about job openings

5. Want ads
6. Placement agencies
7. Resumes
8. Professional meetings
9. Job interviews

I

RESPONSE SCALE:

1. Great ExtentI 2.
3.
4. Moderate Extent

7. Little or No Extent

C-1I



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION
--------- ---- -------------------------------
I-Interest test - - - - - - D2A 1 0168U
2.Books - --- - - D2B - 0169
3.Interviews - -- - - D2C - I 0170
4.Professionals - - - - - - D2D - 1 0171I
5.Want ads - - - - - - D2E - 1 0172
6.Agencies - - - - - - D2F - I 0173
7.Resumes - - - - - - D2G - 1 0174
8.Meetings - - - - - - D2H - 1 0175I
9.Job interview - - - - - - D21 - 1 0176

NOTLES:3

C-12
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APPENDIX D

PRESENT ASSIGNMENT
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: PRESENT TOUR - SEA OR SHORE

SECTION: Present Assignment SECTION ITEM NO.: 001

DEFINITION:

A one digit code indicating location of an officer's present tour.

I TEM(S)

My present tour is:

1. Sea
2. Shore

I
I
I

I

I D-1



I
I

SOURCE/LOCATION OF ENTRY: 3
I COLUM2

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

----------------------------------------------------------------------- U
Pres. Tour Cl Cl . . . . .. 077

3 TI

I
I
I
I

I I
I

N C TES : 3
I
I
I
I
I
I

D-2



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: DETACH FROM LAST ASSIGNMENT

SECTION: Present Assignment SECTION ITEM NO.: 002

DEFINITION:

A one-digit code indicating when an officer detached from his/her
last assignment.

....(S) :

When you detach from your last assignment?

.. Less than I month ago.
2. 1 month, but less than 3 months ago.
3. 3 months, but less than 6 months ago.
4. 6 months, but less than 9 months ago.
5. 9 months, but less than 1 years ago.
6. 1 year or more ago.
7. Nc reassignment.

RESPONSE SCALE:

P-3



SOURCE/LOCATION OF ENTRY: 
CO U

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION--------------------------------------------------m
Detach assignm. C2 C2 C2 1 0178U

NCTESI

D-4



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: PRD - PROJECTED ROTATION DATE

SECTION: Present Assignment SECTION ITEM NO.: 003

DEFINITION:

A one-digit code indicating an officer's PRD.

My P?2R is:

1. Less than 1 month from now.
2. 1 mcnth, but less than 3 months from now.
3. 3 months, but less than 6 months from now.
4. 6 months, but less than 9 months from now.
5. 9 months, but less than 1 year from now.
6. 1 year or more from now.
7. Don't know.

RESPONSE SCALE:

D-5



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
------------------------------------------------------------------------ m

PRD C3 C3 C3 03 - - -- I07

NOTES

D-6



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: LENGTH OF TIME IN PRESENT ASSIGNMENT

SECTION: Present Assignment SECTION ITEM NO.: 004

DEFINITION:

A one-digit code indicating the length of time in present assignment.

TEM (S):

How long have you been in your present assignment?

Less than . month ago
2. 1 month, but less than 7 months ago
3. 3 months, but less than 6 months ago
4. 6 months, but less than 9 months ago
5. 9 months, but less than 1 year ago
6. 1 year or more ago

RESPONSE SCALE:

D-7



SOURCE/LOCATION OF ENTRY:I 
OUN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Length assiginm. - -- DI 0180

NOTES:

D-8



I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: AWARE OF OFFICER REPORTING FOR DUTY

SECTION: Present Assignment SECTION ITEM NO.: 005

I DEFINITION:

A one-digit code indicating whether command was aware that an officerI was reporting for duty.

l :TEM(S):
How aware was your command that you would be
reporting for duty?

I. Not at all
2. PartiallyI 3.Fully

I
I
I
I

II RESPONSE SCALE:

I

I ~D- 9



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Awareness - - Cl -- -- I0182.

IN 0 7I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: EVALUATION OF JOB AND RELATED DUTIES

SECTION: Present Assignment SECTION ITEM NO.: 006

DEFINITION:

A series of one-digit responses evaluating aspects of present job
and related duties.

TEM(S):

What is your evaluation of the following aspects
of your present job and related duties?

1. Challenge
2. Separaticn from family/friends
3. Use of skills and abilities
4. Working environment
5. Hours of work required
E. Work pressure
7. Interesting duties
8. Ability to plan and schedule activities
9. Adventure

1C. Sense of accomplishment
!1. Opportunity to grow professionally
12. Doing something important

RESPONSE SCALE:

1. Very Negative
2.
3.
4. Neutral

6.
7. Very Positive

D-11



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION
---------------- --- -- -------- --- -- --- -- --- --- -- --- --

1. Chailenge C4A C4A C4A D2A - - - - 0182U
2. Separation C4B C4B C4B D2B - - - - I0183
3. Use skills C4C C4C C4C D2C - - - - I0184
4. Environment C4D C4D C4D D2D - - - I 0185I
5. Hrs of work C4E C4E C4E D2E - - - - 1 0186
6. Pressure C4F C4F C4F D2F - - - - 1 0187
7. Duties C4G C4G C4G D2G - - - - 1 0188
8. Planning C4H C4H C4H- D2H - - - - 10189
9. Adventure C41 C41 C41 D21 - - - - 1 0190
J.0.AccornpiLish. C4J C4J C4J D2J - - - - I0191
11.Oppor. grow C4K C4K C4K D2K - - - - I0192I

12.Irportance C4L C4L, C4L D2L, - - - - 0193

NO:EsD:

D-12



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: EVALUATION OF TOUR

SECTION: Present Assignment SECTION ITEM NO.: 007

DEFINITION:

A series of one-digit responses evaluating aspects of tour.

p TEM(S):

Overall, how do you evaluate this tour in terms of

2. Command * Each questionnaire
Squadron/Command * contained only one of
Ship/Command * these items

2. Type duties
3. Superiors
4. Immediate subordinates
5. Peers * Each questionnaire

Wardroom/peers * contained only one of
Ready room/peers * these iterr

6. Relationship with CO
7. Wardroom at sea (the SWOs)

RESPONSE SCALE:

2. Highly Unfavorable
2. Unfavorable
3. Neutral
4. Favorable
E. Highly Favorable
E. N:t Applicable

D-13



SOURCE/LOCATION OF ENTRY: 
ICLI2

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION-------- ---- --
1.Conunand C5A C5A C5A D4A 1 0194
2.Duties C5B C5B C5B D4B - - - - 1 0195
3.Superiors C5C C5D C5D D4D - - - - 1 0196
4.Subordinates C5D C5E C5E D4E - - - - I0197I
5.Peers CSF C5F C5C D4F - - - - I0198
6.CO - C5C - D4C - - - - 1 0199
7.Ward. at sea C5E - 1 02003

NOTES:

Response scale differs in:

DESIG: 1=Highly Unfavorable 2 3 4=Neutral 5 6 7=Highly

Unfavorable 8=N/A

D-143



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: REACTIONS TO LAST NAVY ASSIGNMENT

SECTION: Present Assignment SECTION ITEM NO.: 008

DEFINITION:

A series of one-digit responses indicating reactions to last
Navy assignment.

ITEM(S):

What are your reactions to your last Navy
assignment?

1. Job Characteristics (variety, importance, pressure, interpersonal
relationships, clarity of demands, feedback on performance,
autonomy, etc.)

2. Suoervisor Characteristics (supportive, facilitate7 work, plans
and coordinates activities, trustworthy, relies c7 performance
and judgments of subordinates, etc.)

3. Workqroup Characteristics (workgroup is cooperative, effective,
takes pride in work; has open communication, trust, and friendly
relations among members, ec.)

4. Oroanizational Characteristics (openness of expression, personnel
kept informed, interdepartmental cooperation, consistent applicatic
of organizational policies, opportunities for growth and
advancenent, etc.)

RESPONSE SCALE:

2. Extremely Favorable
2.
3.
4. Neutral
5.
6.
7. Extremely Unfavorable
8. Not Applicable

D-15



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

----------------------------------------------------------------------------- I
1.Job Charact. - - - - - - B7A1 - I0202.1
2.Supervisors - - - - - - B7B1 - I0202
3.Workgroup - - - - - - B7C1 - I0203
4.Organizatio.i - - - - - - B7Dl - I0204I

NCTESI

D-16



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: REACTIONS TO CURRENT WORK SITUATION

SECTION: Present Assignment SECTION ITEM NO.: 009

DEFINITION:

A series of one-digit responses indicating reactions to current work
situation.

:TEM(S):

What are your reactions to your current work
situation?

I. Job Characteristics (variety, importance, pressure, interpersonal
relationships, clarity of demands, feedback on performance,
autonomy, etc.)

2. Suoervisor Characteristics (supportive, facilitates work, plans
and coordinates activities, trustworthy, relies on performance
and judgments of subordinates, etc.)

3. Workqroup Characteristics (workgroup is cooperative, effective,
takes pride in work; has open communication, trust, and friendly
relations among members, etc.)

4. Organizational Characteristics (openness of expression, personnel
kept informed, interdepartmental cooperation, consistent applicatic
of organizational policies, opportunities for growth and
advancement, etc.)

RESPONSE SCALE:

1. Extremely Favorable
2.
3.
4. Neutral
5.
6.
7. Extremely Unfavorable
8. Not Applicable

D-17



SOURCE/LOCATION OF ENTRY: I3OLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
----------------------------------------------------------------------------

1.Job Charact. - -- - - - B7A2 - I02051
2.Supervisor - -- - -- B7B2 - I0206
3.Workgroup - -- - - - B7C2 - I0207

4.Organization - - - - - B7D2 - I0208

I ITE
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: COMPARISON OF CURRENT JOB TO LAST NAVY ASSIGNMENT

SECTION: Present Assignment SECTION ITEM NO.: 010

DEFINITION:

A series of one-digit responses comparing current job to last
Navy assignment.

ITEM(S):

Compare your present job with your last Navy
assignment in the following areas.

1. Prestige
2. Level cf skills and knowledge
3. Authority over people
4. Income level
5. Importance

RESPONSE SCALE:

.. Much More
2 Somewhat More
3. About the Same
4. Somewhat Less
5. Much Less

D-19



SOURCE/LOCATION OF ENTRY: 
IIOLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
-----------------------------------------------

1. Prestige - -- - - - B9A 1 02091
2. Skills ---- - - B9B - 1 0210
3. Authority - -- - - - B9C - 1 0211
4. Income - -- - - - B9D - 1 0212I
5. Importance - -- - - - B9E - 1 0213

NOTES

D-20



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: ACTIVITIES SAME AS IN LAST ASSIGNMENT

SECTION: Present Assignment SECTION ITEM NO.: 011

DEFINITION:

A series of one-digit responses indicating whether current jo.r
activities are the same or different from last Navy assignment.

ITEM(S):

indicate whether your curre°:. job activities are
the same or different from your last Navy
ass ignmernt.

.. The actual work you perform
2. Knowleige and skill you use on the job

RESPONSE SCALE:

1. The Same
2. Similar
3. Somehwat Different
4. Very Different
5. Nothing in Common

D-21



SOURCE/LOCATION OF ENTRY:3

ICOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION

--------------------------------------------------------------------------- U
1. Actual work ---- -- B10A - I0214

2. Knowledge ---- -- BlOB - I021.5

NOTES1

D-22



i
I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: ROLE CLARITY

SECTION: Present Assignment SECTION ITEM NO.: 012

I DEFINITION:

A series of one-digit responses indicating how often differenti aspects of work appear on the job.

I
:TEM(S)

These questions deal with different aspects ofwork. Please indicate how often these aspectsappear in your job.

.. How often are you unsure about what your
nonflying job responsibilities are?

2. How often can you predict what others will
expect of you on the job?

3. How much of the time are your work objectives
poorly defined?

4. How often are you clear about what others
expect of you on the job?

i
i

E RESPONSE SCALE:

I I. Rarely or Never
2. Sometimes
3. Fairly OftenS 4. Very Often

I

3 D-23



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

--------------------------------------------------------------------------

1.Nonflying - -- - - - BlA 1 0216
2.Others expect.- -- - - - BiB 1 0217
3.Objectives - -- - - - - BlC 1 0218

4.Clear expect. -- - - - BiD 1 0219

NOTES:

D-24



l

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: ROLE AMBIGUITY

I SECTION: Present Assignment SECTION ITEM NO.: 013

i DEFINITION:

A series of one-digit responses indicating degree of agreement with
statements concerning various aspects of work.I

I TEN(S):

The following statements deal with different
aspects of work. How strongly do you agree or
disagree with each statement?

I. On my job, I know exactly what is expected of
me.

2. Rarely do I know what I have to do on my job.
3. On my job there are procedures for handling

everything that comes up.
4. My job has rules and regulations concerning

almost everything I might do or say.
5. My superior does not give me clear goals to

achieve.
6. My superior makes it clear how I should do my

work.
7. I don't know what performance standards are

expected of me.I
I
I RESPONSE SCALE:

1. Strongly Disagree
i 2. Disagree

3. Uncertain
4. Agree
5. Strongly Agree

D

i D- 25



SOURCE/LOCATION OF ENTRY:5

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

2. Expected - -- - - -- B2A 1 02201
2. Rarely know - - - - - - - B2B 1 0221
3. Procedures- - - - - - - - B2C 1 0222
4. Rules & Reg. - - - - - - - B2D 1 0223U
5. Clear goals - - - - - - - B2E 1 0224
6. Superior - - - - - - - B2F 1 0225

7. Performance - - - - - - - B2G 1 0226I

NOTES:5

D-2I



5 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: ROLE CONFLICT

SECTION: Present Assignment SECTION ITEM NO.: 014

E DEFINITION:

A series of one-digit responses indicating how often various conflicts
are experienced at work.

I :TEM(S):

Conflicts can occur in any job. How often do you
face problems in your work like those listed
below?

1. Persons who have equal rank over you ask you
to do things which conflict.

2. People who closely supervise your work give
you things to do which conflict with one
another.

3. Persons who do not have authority over you
give you things to do which conflict with
other work you have to do.

I
I
I
I RESPONSE SCALE:

1. Rarely Or NeverU 2. Sometimes
3. Fairly Often
4. Very Often

I
I
3 D- 27



SOURCE/LOCATION OF ENTRY:I

I COLUMN'
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

---------------------------------------------------------------------------- I
1. Equal rank ---- --- B3A 1 0227
2. Close superv.- -- - --- B3B 1 0228
3. No authority - -- - --- B3C I 02291

NOTES:

D-28



U
I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: FEELINGS DURING PAST TWO WEEKS - PSYCHOLOGICAL STRAIN

SECTION: Present Assignment SECTION ITEM NO.: 015

I DEFINITION:

A series of one-digit responses indicating how often an officer
I has experienced various feelings during the past two weeks.

I ITEM(S)

Here are some items about how people feel. Whenyou think about your feelings during the past twoweeks, how much of the time did you feel this way?

2.. I felt good
2. T felt nervcus
3. I felt angry
4. I felt sad
5. I felt jittery
6. I felt calm
7. I felt aggravated
8. I felt unhappy
9. I felt irritated

10. I felt depressed
11. I felt fidgety
12. I felt blue
13. I felt cheerful
14. I felt annoyed

I
I RESPONSE SCALE:

1. Never Or A Little Of The Time
I 2. Some Of The Time

3. A Good Part Of The Time
4. Most Of The Time

I
I

I D-29



SOURCE/LOCATION OF ENTRY:I

I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION
---------------------------------------------------------------------------- I

1. Good - - - - - - - B4A I0230
2. Nervous - - - - - - - B4B I0231
3. Angry - - - - - - - B4C 10232

4. Sad - - - - - - - B4D 1 0233
5. Jittery - - - - - - - B4E 1 0234
6. Calm - - - - - - - B4F 1 0235

7. Aggravated - - - - - - - B4G 1 0236
8. Unhappy - - - - - - - B4H 1 0237
9. Irritated - - - - - - - B41 1 0238
10.Depressed - - - - - - - B4J 10239£
11.Fidgety - - - - - - - B4K 1 0240
12.Blue - - - - - - - B4L 1 0241
23.Cheerfu. . - - - - - - B4M 10242

14.Annoyed - - - - - - - B4N 1 0243

NOTLES:I

D-30
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U

IPERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT
I ENTRY NAME: LOCUS OF CONTROL

SECTION: Present Assignment SECTION ITEM NO.: 016

U DEFINITION:

A series of one-digit responses indicating the degree of agreement
i with statements concerning control of one's life.

I ITEM(S):

How strongly do you agree or disagree with these
statements about yourself?

1. Sometimes I feel that I'm being pushed around
in life

2. I have little control over the things that
happen to me

3. I can do just about anything I really set my
mind to

4. What happens to me in the future mostly
depends on me

5. There is little I can do to change many of the
important things in my lifeI

U
I
I RESPONSE SCALE:

1. Strongly Disagree
I 2. Disagree

3. Uncertain
4. AgreeI 5. Strongly Agree

I
3 D- 31



i
I

SOURCE/LOCATION OF ENTRY: 5
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. Push around - - - - - - - B5A 1 0244 3
2. Amt. control - - - - - - - B5B 1 0245
3. Do anything - - - - - - - B5C 1 0246
4. Future on me - - - - - - B5D 1 0247
5. Change things- - - - - - - B6E 1 0248

I

I
I
I

NOTES:

I
i
I
I
I
i

D- 32 3



I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: ADJUSTMENT TO LEADERSHIP ROLE

SECTION: Present Assignment SECTION ITEM NO.: 017

I DEFINITION:

A one-digit response indicating an officer's adjustment to the
leadership role of a Navy officer.

I
ITEM(S):

3 Overall, how would you describe your adjustment
to the leadership role of a Navy officer? Would
you say you understand and accept the
responsibilities the position entails?

1. Very well adjusted
2. Adjusted
3. Somewhat adjusted
4. Not well adjusted

1 5. Don't know

I
i
I

I RESPONSE SCALE:

I
I
i
I D- 33



I
I

SOURCE/LOCATION OF ENTRY: 5
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
---------------------- ----------------------------------------------------- U

Leader role . .. . . . . B6 0249

I
I
I
I
I
I

NOTES: 3

I
I
I
I
I
i
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I
i

i PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

E ENTRY NAME: ADJUSTMENT TO PRESENT BILLET

SECTION: Present Assignment SECTION ITEM NO.: 018

i DEFINITION:

A one-digit response indicating an officer's adjustment to present
I billet and assignment.

ITE (S):

Overall, how would you describe your adjustment
to your present billet and assignment?

1. Very well adjusted
2. Adjusted
3. Somewhat adjusted
4. Not well adjusted
5. Don't know

I
i
I
I
U RESPONSE SCALE:

I
I
I

I D- 35



SOURCE/LOCATION OF ENTRY:I

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

---------------------------------------------------------------------------- U
Present billet - -- - - - - B7 I0250

NOTES:

D-36
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: CURRENT CAREER / IDEAL CAREER MATCH

SECTION: Present Assignment SECTION ITEM NO.: 019

i DEFINITION:

A one-digit response indicating the match between current career
I and ideal career.

ITEM(S):

Most of us have in our minds an idea of an "ideal"career and work situation for ourselves. Would
you say that your current career in the Navy is:

1 1. A very poor match with your ideal
2. A poor match with your ideal
3. Probably ok, but there are portions of it that

are a poor match
4. A good match with your ideal
5. A very good match with your ideal

* 6. Uncertain at this time

U
I
I
U RESPONSE SCALE:

I
I
I
5 D- 37



I
I

SOURCE/LOCATION OF ENTRY: i
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3------------------------------------------------
Ideal career - - - B1IB B8 1 0251 i

I
i
I
i

i

NOTES: 3
Question worded differently in:

RET: Most of us have in our minds an "ideal" career for ourselves. i
To what extent does your present career fulfill your ideal?

I=A very poor match with my ideal 2=A poor match with my ideal I
3=A moderately good match 4=A good match 5=A very good match
6=Uncertain/too early to tell 3

I
I
i

D- 38



i PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: IDEAL EXISTED IN THE NAVY

SECTION: Present Assignment SECTION ITEM NO.: 020

I DEFINITION:

A one-digit response indicating the degree to which ideal career
I existed in the Navy.

ITEM(S):

Most of us have in our minds an "ideal" career forourselves. To what extent would you say this
ideal existed in the Navy?

I 1. A very poor match with my ideal
2. A poor match with my ideal
3. A moderately good match
4. A good match
5. A very good match
6. Uncertain/too early to tellD

I
i
I
I RESPONSE SCALE:

I
I
i
5D- 39
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I

SOURCE/LOCATION OF ENTRY: I

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Ideal in Navy . .. . . . BIIA - 0252 1
I
I
I
I
I
I
I

NOTES: 3

I
I
i
I
I
I

D- 40 3
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5 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: SUBMIT NEW PREFERENCE CARD

I SECTION: Assignment Process SECTION ITEM NO.: 001

I DEFINITION:

A one-digit code indicating how many months prior to PRD a new
preference card was submitted.3

I ITEM(S):

How many months prior to your PRD to your current
assignment did you submit a new preference card?

1. 1 to 2 months
2. 3 to 4 months
3. 5 to 6 months
4. 7 to 8 months
5. 9 to 10 months
6. 11 to 12 months
7. More than a year before PRD
8. None submitted

I
i
I

U RESPONSE SCALE:

I
I
i
3 E-1



SOURCE/LOCATION OF ENTRY:

I COLUMN U
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

--------------------------------------------------------------------------

Pref. Card Dl DI DI 1 0253

NOTES:

E-2
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: APPROACH TO COMPLETING PREFERENCE CARD

SECTION: Assignment Process SECTION ITEM NO.: 002

I DEFINITION:

A one-digit code indicating the choices made when filling out mostrn recent preference card.

I ITE.M(S):

3 When I completed my most recent preference card I:

1. Put down choices I personally wanted,
regardless of how they might affect my Navy
career.

2. Put down primarily what I wanted, but
tempered them a little with what I thought
would help my Navy career.

3. Put down choices which I wanted, and I felt
the Navy would want me to have, because Navy
requirements and my interests are alike.

4. Put down choices which I thought would helpmy Navy career, but tempered with my personal

desires.
5. Put down choices which I thought would help

my Navy career even though they weren't
personally desirable.

6. Did not complete one.

I
U RESPONSE SCALE:

I
I
I
5 E- 3



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Pref'. Card D2 D2 D2 El - - -- I0254I

NOTESU

E-4
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

i ENTRY NAME: ACCEPTABILITY OF CURRENT ASSIGNMENT

SECTION: Assignment Process SECTION ITEM NO.: 003

I DEFINITION:

A series of one-digit codes evaluating the acceptability of currentU assignment.

I !TEM(S):

Assess the acceptability of your current
assignment in comparison with what was expressed
on your preference card:

-.Location
2. Type Billet
3. Type Activity

I

I
I
I RESPONSE SCALE:

ElI. Very Poor
3.
4. NeutralI .
6.
7. Very Goodi 8. Preference Card Not Sent

* E-5



i
I

S2 'URCE/LOCATION OF ENTRY: COLU I-2

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. Location D3A D3A D3A E2A . . . . 0255 U
2. Billet D3B D3B D3B E2B . . . . 0256
3. Activity D3C D3C D3C E2C . . . . 0257 3

I
I
I
i
I
I

NVTES: 3
Response set differs in:

D-SIG: Choice number (8) is N/A. i

E

I
I
I

E-6 3
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

U ENTRY NAME: PROMISED ORDERS CEANGED

SECTION: Assignment Process SECTION ITEM NO.: 004

I DEFINITION:

A one-digit code indicating whether an officer was promised one type
of duty or duty station and then the orders w,.re changed.

I
ITEM(S):

3 During my most recent transfer, I was promised
one type of duty or duty station; however, it was
changed in the orders I received before I3 transferred.

i. No
2. Yes
3. No previous reassignment

I
I
I,

U RESPONSE SCALE:

I

iE-



SOURCE/LOCATION OF ENTRY:

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
---------------------------------------------------------------------------- U

Recent Transfer D4 D4 D4 - - --- g0258-

NOTES:

E-8
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3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: ORDERS RECEIVED IN A TIMELY FASHION

SECTION: Assignment Process SECTION ITEM NO.: 005

I DEFINITION:

A one-digit code indicating whether orders were received in a timelyI fashion.

I ITEM(S):

With respect to your most recent transfer, did
your detailer inform you that orders were being
forwarded, but they were not received in a timelyfashion?

1. No
2. Yes

* 3. No previous reassignment

I
I
U
I
U RESPONSE SCALE:

I
I
1
5 E-9



SOURCE/LOCATION OF ENTRY:

ICOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

--------------------------------------------------------------------------- I
Timely Fashion D5 D5 D5 - - - -- I0259

NOTES:

E-10



I
i

i PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: SUBMITTED A NEW PREFERENCE CARD

SECTION: Assignment Process SECTION ITEM NO.: 006

I DEFINITION:

A one-digit code indicating whether a new preference card wasi submitted during current assignment.

I :TEM(S):

Have you submitted a new preference card during
your current assignment?

1. Nc
2. Yes

i
I
I
I
i
E RESPONSE SCALE:

I
I
I
3 E-II



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION----------------------------------------------- I
New card D6 D6 D6 - ---- j0260

NCTESI

E-12
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I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: ACTIVITIES RELATED TO REASSIGNMENT

SECTION: Assignment Process SECTION ITEM NO.: 007

U DEFINITION:

A series of one-digit responses indicating officers' activitiesI in regard to last reassignment.

I7%9

When did you begin the following activities in
regard to your last reassignment?

Contacting your detailer
2. Specifically seeking the advice of a senior

officer
3. Specifically seeking the advice of a peer
4. Discussing possible assignments with my

spouse/family
5. Considering choices of location
6. Considering choices of types of billets
7. Considering choices of types of duty
6. Contacting a placement officerI

I
I
U RESPONSE SCALE:

i. Systematically throughout tour
2. More than 14 months before PRD
3. 11 to 14 months before PRD
4. 7 to 10 months before PRDI 5. 3 to 6 months before PRD
6. Within 3 months before PRD
7. 1 didn't do this

i 8. Not applicable

E-13



I
I

SOURCE/LOCATION OF ENTRY: 3
I COLUM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
-- ---------- ------ --- ----------------------------

I. Detailer D7A D7A D7A E5A . . .. 0261
2. Advice Sen. D7B D7B D7B E5B . . .. 0262
3. Advice Peer D7C D7C D7C E5C . . .. 0263
4. Spouse/Fat. D7D D7D D7D E5D . . .. 0264
5. Location D7E D7E D7E EE - - - - 0265
6. Billets D7F D7F D7F E5F - - - - 0266
7. Duty D7G D7G D7G E5G - - - - 0267
8. Officer D7H D7H D7H E5H - - - - 0268 I

I
I
I
i

NTES: 3

l
I
i
I
I
i

E-14 3



I
I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: NO ONE INTERVENED DURING REASSIGNMENT

SECTION: Assignment Process SECTION ITEM NO.: 008

n DEFINITION:

A one-digit response indicating either an officer had no previous
assignment or used no one to intervene in reassignment.

I ITEM(S):

What individual(s) did you use to intervenecn your behalf to obtain the assignment you
wanted during your last reassignment?

If you had no previous assignment or used no one
to intervene on your behalf. Please mark here.

1. No previous assignment

2. No one

I
U
I
I
I RESPONSE SCALE:

I
I
I

I E-15



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3
No one D8 D8 D8 1 - 0269

NOTES:

E-16



U
I
3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: INDIVIDUALS USED TO INTERVENE ON BEHALF

I SECTION: Assignment Process SECTION ITEM NO.: 008

I DEFINITION:

A series of one-digit responses indicating whether an individual
was used or not used to intervene on officers' behalf during

i reassignment.

I ITEM(S):

What individual(s) did you use to intervene on
your behalf to obtain the assignment you wanted
during your last reassignment?

.. My CO/XO/ISIC
2. CO/ISIC of the bf±let I wanted
3. A senior off' - in my direct chain of command

i from my pre- js assignment

E
I
I
I
I
I
I
I
I E-17



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
----------------------------------------------------

1.CO/XO/ISIC D8A D8A D8A - - - -- I0270
2.CO of billet D8B D8B DB - - - 0271

3.Prev. assig. D8C D8C D8C - ---- I0272
4.Desire assi.' D8D D8D D8D - ---- I0273I
5.Not either D8E D8E D8E - - - -- 0274
6.Sen. outside D8F D8F D8F - - - -- I0275
7.Other D8G D8G D8G - ---- I02'76

NOTES:3

E-18



I
I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

i ENTRY NAME: EXPERIENCE IN OBTAINING ASSIGNMENT

SECTION: Assignment Process SECTION ITEM NO.: 009

I DEFINITION:

A one-digit code indicating officers' experience in obtaining
I current assignment.

l
TEM (S):

Which one of the following statements best
describes your experience in obtaining your
current assignment?

i 0. Haven't been through reassignment
.. Tended to run smoothly-my detailer located

an acceptable billet relatively quickly.
2. Tended to run smoothly, but there was a

certain amount of uncertainty and discussion

with my detailer along the way
3. Tended to be a very difficult, unhappy

experience. However, I eventually received
a satisfactory or acceptable assignment.

4. Tended to be a frustrating, anxiety-producing
experience. Only through the intervention of
senior officers or extreme effort did I have
any influence on the assignment I received.

5. Tended to be a completely hopeless situation.
No amount of effort on my part or by others
was successful in influencing the system.I

I RESPONSE SCALE:

I
I
I
1 E-19



i
i

SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Experience D9 D9 D9 E4 - C20 - - 0277

i
I
I
I
i

NOTES:

Response scale differs in:

AWO: This questionnaire doesn't include choice number (4) "Tended to 3
be a frustrating, anxiety-producing experience. Only through
the intervention of senior officers or extreme effort did I have
any influence on the assignment I received". Instead, number (4)
in the AWO questionnaire corresponds to number (5). Wording is
slightly different. AWO questionnaire is worded "Tended to be a
completely frustrating situation. No amount of effort on my part or i
by others was successful in influencing the system".

Stem differs in: I

GOR: Which one of the following statements best describes your
experiences in obtaining assignments in the Navy?

I
I

E-20 3
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I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: METEODS FOR DETAILER INTERACTION

SECTION: Assignment Process SECTION ITEM NO.: 010

i DEFINITION: .

A series of one-digit responses indicating the effectiveness of
various methods for interacting with detailer.

i
ITEM(S):

i3How effective do you feel each of the following
methods are for interacting with your detailer?

1. Preference Card
2. Letter
3. Telephone
4. Personal visit
5. Detailer field trip

i
I
I
I
I RESPONSE SCALE:

I . Very Ineffective
2. Ineffective
3. So-So
4. Effective
5. Very Effective

I
3 E-2 1



SOURCE/LOCATION OF ENTRY:

I COLUMN~
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3
1. Pref. Card DlOA D10A D10A - - - - - 1 0278
2. Letter D10B DiOB D10B - - - - - I0279

3. Telephone D10C DiOC DiOC - - - - - I0280I
4. Visit DIOD D10D DIOD - - - - - I0281
5. Field trip DIOE D1OE D1OE - - - - - I0282

NOTES:

E-22
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I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: DETAILER EVALUATION

SECTION: Assignment Process SECTION ITEM NO.: 011

I DEFINITION:

A series of one-digit responses evaluating aspects of currentI detailer knowledge and counseling.

I ITEM(S):

If you have formed an opinion of your current
detailer, evaluate your detailer in the below
areas. If not, please evaluate your former
detailer.

1. Knowledge of current policy trends
2. Knowledge of which billets are available
3. Knowledge of requirements and duties of

available billets
4. Knowledge of my career development needs
5. Knowledge of my personal desires
6. Returns telephone calls
7. Shares information
8. Knowledgeable of previous communications
9. What (s)he says can be trusted

10. Looks out for my best interests
11. Listens to my problems, desires, needs, etc.
12. Provides useful career counseling
13. Responds to correspondence
14. Availability
15. Provides useful career counseling on "tickets to be punched"
16. Provides useful career counseling on "right contacts" to make

I RESPONSE SCALE:

1. Very NegativeI 2.
3.
4. NeutralI 5.
6.
7. Very PositiveI 8. Don't Know

3 E-23



I
I

SOURCE/LOCATION OF ENTRY: 3
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
--------------------------------------------------------------------------- U

I. Poll. trend DIA DIIA DIA E6A - - - - 1 0283
2. Billets D11B D11B D11B E6B - - - - 1 0284
3. Duties D11C D11C D11C E6C - - - - 1 0285 i
4. My needs D11D DIID D11D E6D - - - - 1 0286
5. Desires DIIE D11E DIIE E6E - - - - 1 0287
6. Phone calls DI1F D11F D11F E6F - - - - 1 0288
7. Shares info.DIlG DIuG DIIG E6G - - - - 0289
8. Prev. comm. DUIH D11H D11H E6H - - - - 0290
9. Trusted D1II DIII D1II E61 - - - - 0291
10.Interests D11J Dl1J DI1J E6J - - - 0292 I
li.Listens DilK DIK DiIK E6K - - - - 1 0293

12.Useful coun.DllL DlL DIlL E6L - - - - 1 0294
13.Responds D11M D11M D11M E6M - - - - 1 0295
14.AvailabilityDllN DIN D11N E6N - - - 0296
15.Tickets DUIO DU1O D11O E60 - - - - 0297
16.Contacts Di1P D1IP D11P E6P - - 0298 i

I
I

NOTES: I
Response scale differs in:

DESIG: Response number (8) is N/A.

I
I
I
I
I

E-24



I
i

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

i ENTRY NAME: WHICH DETAILER EVALUATED

SECTION: Assignment Process SECTION ITEM NO.: 012

i DEFINITION:

A one-digit code indicating which detailer was evaluated.i

I ITEM(S) :

Which detailer did you evaluate?

1. Current detailer
2. Former detailer

i
I
I
I
i
I RESPONSE SCALE:

i
I
i
1 E-25



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

---------------------------------------------------------------------------- U
Detailer D12 D12 D12 E7 - - - - I0299

NOTES:

E-26
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I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: COMMUNITY OF FORMER DETAILER

SECTION: Assignment Process SECTION ITEM NO.: 013

I DEFINITION:

A one-digit code indicating whether former detailer was from current
or previous community.

I ITEM(S):

If you evaluated your former detailer, was (s)he
from your current or previous community?

I. Current community
2. Former detailer

I
I
I

I RESPONSE SCALE:

I
I
I
3 E-27



SOURCE/LOCATION OF ENTRY:I

I COLUN
ITEM AWO SWO GURL, DESIG WOR GOR RET TRAN I LOCATION

--------------------------------------------------------------------------

Comurnity - -- E8 0300

NOTES

E-28



I
I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

U ENTRY NAME: NUMBER OF TIMES SPOKEN WITH DETAILER

SECTION: Assignment Process SECTION ITEM NO.: 014

I DEFINITION:

A one-digit code indicating number of times spoken to current
I detailer.

_-T-M (S) :S :How many times have you spoken to your current

detailer?

1. 0i I
2. 1
3. 2
4. 3
5. 46. 5
.8 or more times

I
i
i

I RESPONSE SCALE:

I
I
I

I E-29



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

---------------------------------------------------------------------------- I
No. of times D13 D13 D13 - - - -- I0301

NOTES:

E-30
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U

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: EVALUATION OF FIELD TRIP

SECTION: Assignment Process SECTION ITEM NO.: 015

I DEFINITION:

A series of one-digit responses evaluating a detailer field trip
meeting.

i
ITEM(S):

If you have attended a detailer field trip
meeting in the last two years, to what extent:

1. Did it provide clarification of assignment
policies and practices?

2. Did it give you an appreciation of officer
career paths and alternatives?

3. Did it resolve some assignment problemsyou had?
4. Was it conducted in an open and honest manner?
5. Was it a useful and beneficial meeting?

I
I
I
E RESPONSE SCALE:

E 1. Very Little
2.
3.
4. Some
6.
7. Very Great

I 8. Not Attended

3 E-31



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION--------------------------------------------------I
I.ClarificationDl4A D14A D14A - - - - - 1 0302

2.Alternative D14B D14B D14B - - - - - 1 0303

3.Resolve prob.D14C D14C D14C - - - - - 1 03043
4.Open/honest D14D D14D D14D - - - - - I0305

5.Usefu. D14E D14E D14E - - - - - I0306

NOTES:

E-3/



I
l

i PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

' ENTRY NAME: DEPENDENCE ON DETAILING SYSTEM

SECTION: Assignment Process SECTION ITEM NO.: 016

I DEFINITION:

A one-digit code indicating an officer's degree of dependence on the
detailing system.

ITEM(S):

I cannot depend upon the detailing system to find

a job that I want.

I

I
I

I
i RESPONSE SCALE:

i . Strongly Disagree
2.
3.
4. Neutral
5.
6.

7. Strongly Agree

i
i E- 33



SOURCE/LOCATION OF ENTRY:1

iCOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION-------------------------------------------- I-
Detailing D15 D15 D15 E9 - -- - I0307

E-34
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I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: DETAILER ASSESSMENT

SECTION: Assignment Process SECTION ITEM NO.: 017

i DEFINITION:

A series of one-digit responses evaluating the detailer who
I assigned the officer to his/her current command.

ITEM(S):

Please indicate your degree of agreement with the

below statements. Use the provided scale in
answering the statements about the detailer who3 assigned you to your current command.

1. I was favorably impressed with the way my
detailer handled our interactions

2. My detailer tended to have a closed mind, and
thus I could not influence him/her

3. My detailer made a sincere effort to meet
my needs or to explain why he/she couldn't

4. The detailer located for me the best billet
that he/she could, given the circumstancesI

I RESPONSE SCALE:

i . Strongly Disagree
2.
3.
4. Neutralff5.
6.
7. Strongly Agree

I 8. Not Assigned

3E-35



I
i

SOURCE/LOCATION OF ENTRY: 5
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3------------------------------------------------
1.Impressed D16A D16A D16A E1OA - - - - 1 0308
2.Closed mind D16B D16B D16B EIOB - - - - 0309

3.Sincere DI6C D16C D16C EIOC - - - - 0310

4.Best billet DI6D D16D D16D EIOD - - - - 0311

i
I
i
I
i
I

NOTES: 3
Response scale differs in:

DESIG: In this questionnaire there is no number (8) choice. The i
response scale only goes from 1 to 7.

I
I
I
I
i
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I
I

i PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: NOT DISAPPOINTED WITH ASSIGNMENT

SECTION: Assignment Process SECTION ITEM NO.: 018

DEFINITION:

A one-digit response indicating whether or not officer wasUdisappointed with the assignment received.

i ITEM(S):

If you were not disappointed please mark here.

1=Not Disappointed+

I
i
I

RESPONSE SCALE:

I

3 E-37



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION
----------- ---------------------------------------

Not disappoi. D17 D17 D17 - - - - - I0312U

NOTES:

E-38



I

5 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: DISAPPOINTED WITH ASSIGNMENT RECEIVED

SECTION: Assignment Process SECTION ITEM NO.: 018

I DEFINITION:

A series of one-digit responses indicating agreement with
i statements concerning assignment received.

I ITEM(S):

If you were disappointed with the assignment
received, indicate your degree of agreement with
the below statements.

1. My detailer conveyed the news of my new

assignment in a callous fashion
2. My detailer attempted to explain why the

assignment was made

I
U

I

I RESPONSE SCALE:

1. Strongly Disagree| 2.
3.
4. Neutral
5.

7 7. Strongly Agree
8. Not Assigned

3 E-39



SOURCE/LOCATION OF ENTRY:

I COLUMNfl
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3
1. Callous D17A D17A D17A - - - - - I0313
2. Explained D17B D17B D17B - - - -I03141

NOTES:

E-40



I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: DETAILER DESIGNATOR DURING ASSIGNMENT

SECTION: Assignment Process SECTION ITEM NO.: 019

DEFINITION:

A one-digit code indicating the designator of the detailer who
assigned officer to present command.

I TEM(S):
What was the designator of the detailer who
assigned you to your present command?

1. 11OX (General URL)
2. 1iX (Surface Warfare)
3. Other
4. Don't know

RESPONSE SCALE:

E-41



I
m

SOURCE/LOCATION OF ENTRY: I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Designator - - DI . . . . . 0315 1
I I

3
I
1
U
U
U

NOTES: I

E

I

I
I
I

E-42 g
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I.

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: DESIGNATOR OF CURRENT DETAILER

I SECTION: Assignment Process SECTION ITEM NO.: 020

I DEFINITION:

A one-digit code indicating the designator of the officers' current
-- detailer.

I ITEM(S):

The designator of my current detailer is:

1. IOX (General URL)
2. 1l1X (Surface Warfare)
3. Other
4. Don't Knew

I

RESPONSE SCALE:

E-43



SOURCE/LOCATION OF ENTRY: 
CLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION
-----------------------------------------------
Designator - - D19 1 03163

NOTEI

E-4I



I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: 1984 POLICY CHANGE NOR GENERAL URL OFFICERS

SECTION: Assignment Process SECTION ITEM NO.: 021

I DEFINITION: .

U A series of one-digit responses indicating level of agreement with
statements regarding the 1984 policy change for General URLs.

I
ITEM(S):

3 As a result of a 1984 policy change, General URLs
are now detailing all 1l00s (except CAPTs and CDRs
who have been screened for command). Previously,
SWOs handled this function, for the most part.Indicate your level of agreement with each of thefollowing statements concerning this policy change

3 1. The ambiguous nature of the GURLs career path was the primary
problem involved in reassignment, not the fact .... our community

2. The new system means that GURLs have lost some of the parity
they had gained with surface warfare specialists

3. The quality of the detailer is the important issue,....or GURL
4. GURL detailers will be more knowledgeable .... SWO predecessors
5. GURL detailers will have less power .... their SWO predecessors
6. I will now be able to select from a wider .... the old system
7. GURL detailers will be more knowledgeable .... SWO predecessors
8. The new system means that GURLs are less .... enhancing billets
9. SWO detailers who sit on selection.... did under the old system

10. GURL detailers will have more information .... SWO predecessors
11. GURL detailers will be more informed than .... to the GURL officer
12. The detailing system, for the most part, has been improved
13. The detailing system has become less responsive to the needs

of GURL officerU
RESPONSE SCALE:

I I.Strongly Disagree
2.
3.
4. Neutral
5.
6.
.7. Strongly Agree

3 E-45



SOURCE/LOCATION OF ENTRY:

I COLUMN I
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

---------------------------------------------------------------------------
I.Ambiguous - - D20A - -- I03173
2.Lost parity - - D20B - - - - - I0318
3.Quality - - D20C - - - - - I0319
4.Knowledge - - D20D - - - - - I0320
5.Less power - - D20E - - - - - I0321I
6.Billets - - D20F - - - - - I0322
7. Tickets - - D20G - - - - - I0323
8.Enhancing - - D20H - - - - - I0324I
9.Patterns - - D20I - - - - - I0325
10.Dead ends - - D2OJ - - - - - I0326
11.Viable paths - - D20K - - - - - I0327
12.Irnproved - - D20L - - - - - I0328
13.Responsive D20M 1 0329

NOTES:3
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: YEARS IN ACTIVE DUTY SERVICE

SECTION: Decision Process SECTION ITEM NO.: 001

DEFINITION:

A two-digit code indicating number of years an officer plans to
remain in active duty.

I :TEM(S)

How many more years do you plan to remain on active duty?
i. 1
2. 2
3. 3
4. 4

.5
6. 6
7. 7

8. 8
9. 9

10. 10

2. 12
13. 13
14. 14
15. 15
16. 16
17. 17
16. 18
19. 19
20. 20
21. 20 +

RESPONSE SCALE:

F-I



1
I

SOURCE/LOCATION OF ENTRY: 5
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Yrs active El El El G6 - - - 0330-0331

I
I
I

I
1

NOTES: i
Response scale differs in:

DESIG: How many years from now do you plan to remain on active
duty? years.

I
I
I
I
I
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I
I
3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: NAVY WANIS YOU

SECTION: Decision Process SECTION ITEM NO.: 002

I DEFINITION:

A one-digit code indicating whether officer feels the Navy wantsU him/her to continue as an active duty naval officer.

I (S)

Do you feel that the Navy wants you to continuei your career as an active duty naval officer?

I

I
i

RESPONSE SCALE:

1. Definitely Not
-- 2 .

3.
4. Don't Know
3r.

7. Definitely Does

F-3



SOURCE/LOCATION OF ENTRY:

COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

---------------------------------------------------------------------------
Wants You E2 E2 E2 G7 - - - - I0332

F-4



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: GOOD IDEA OF AVAILABLE BILLETS

SECTION: Decision Process SECTION ITEM NO.: 003

DEFINITION:

A one-digit code indicating whether officer has a good idea of
available billets when completing preference card.

I TEM(S):

When you are (or "should be") completing your
Officer Preference Card, do you have a good idea
of available billets for which you would be fullycompetitive?

RESPONSE SCALE:

1. Definitely Do Not
2.
3.
4. Somewhat

Definitely Do

F-5



SOURCE/LOCATION OF ENTRY:

I COLUMN5
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Good Idea E3 E3 E3 E3 1 03333

NOTES:

F-61
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: BILLETS REFLECT PAST PERFORHANCE

U SECTION: Decision Process SECTION ITEM NO.: 004

I DEFINITION:

A one-digit code indicating whether officer feels billets received
reflect experience and past performance.

I TEm (S) :

Dc you feel the billets you have received

reflected your experience and past performance?

1

U

U RESPONSE SCALE:

1. Definitely Do Not
E 2.

3.
4. Somewhat

- 7 Definitely Do

*F-7



i
I

SOURCE/LOCATION OF ENTRY:

I COLUMN i
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Reflect E4 E4 E4 G8 - F3 - - 0334

I
I
I

I
I
i

N TE S!

Question and kesponse scale differ in: 1
DESIG: The billets that I received were a good reflection of my past I

expe ience and performance.

1=Stigngly Disagree 2=Disagree 3=Uncertain 4=Agree i
5=Strongly Agree

I
i
I
i

F-8



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: EVALUATING ASPECTS OF NAVY CAREER

SECTION: Decision Process SECTION ITEM NO.: 005

DEFINITION:

A series of one-digit responses evaluating aspects of Navy career.

ITEM(S):

What is your evaluation of the following aspects
cf a Navy career?

1. Detailers * Each survey contained
Continuity ot detailers * only one of these

2. Assignments received
3. Change of assignments at 2-3 year intervals
4. Possibility of change of geographic location

with assignment changes
5. Sea duty
6. Shore duty
7. Overseas assignments, accompanied1. Overseas assginemtns, unaccompanied
9. Benefits

10. Medical benefits/care
1. Amunt f paperwork

12. Liberty ports
13. Crisis management
4. Fellow Navy officers

15. Leadership provided to you
16. Work hours

RESONSE SCALE:

1 Very Negative
2.
3.
4 Neutral
5.
6.
7 Very Positive
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SOURCE/LOCATITON OF ENTRY:

I COLUMN I
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

---------------------------------------------------------------------------

1. Detailer ESA E5A E5A - CIA CIA - - 10335U
2. Assignments E5B E5B E5B - CiB CiB - - I0336
3. Change Ass i.E5C E5C E5C - CiC CiC - - I0337
4. Location E5D E5D E5D - CiD CID - - g0338

5. Sea duty E5E E5E - - ClE - -- I0339
6. Shore duty E5F E5F - - CIF - -- I0340
7. Overseas/ac.E5G E5G E5E - - - -- I0341
8. Overseas/un.E5H E5H E5F - - - -- I0342
9. Benefits E51 E51 E5G - ClG CIE -- 0343

10.Medical - - - - C1H CIF - - I0344
.'!.Paperwork - - - - C11 ClG 1 0345

12.Lib. ports - - - - C1J 1 0346
13.Crisis - - - - CIK CiN 1 0347
24.Fellow off. - - - - CIL ClI - 0348

16.Work hrs. - - - - ('1N ClK 1 0350

Response scale differs in:

WOR & GOR: 1=Very Negative
2I

5=Very Positive3
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: EVALUATION OF FLYING IN PREVIOUS NAVY CAREER

SECTION: Decision Process SECTION ITEM NO.: 006

DEFINITION:

A series of one-digit responses evaluating aspects of previous Navy
career.

ITEM(S):

What is your evaluation of the following aspects
cf your previous Navy career?

I. Amount of flying time
2. Quality cf flying time

U

I RESPONSE SCALE:

1. Very NegativeI 2.
3. Neutral
4.
5. Very Positive

F

F-II



I

SOURCE/LOCATION OF ENTRY: i

i COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. Amount . .. . FA3A - - 0351 U
2. Quality . .. . FA3B - - 0352 I

I
NOTES: 5
These questions were in WOR, but for AWOs only.

F
I
I
I
U
I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: PREPARATION FOR CIVILIAN EMPLOYMENT

SECTION: Decision Process SECTION ITEM NO.: 007

DEFINITION:

A one-digit code indicating how prepared officer is to seek civilian
employment.I

'I TEM(S)

If you were to seek civilian employment, how3 prepared are you to do so?

RESPONSE SCALE:

1. Essentially Unprepared
2.
3.
4. Neither Prepared nor Unprepared
5.
6.
7. Essentially Prepared
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SOURCE/LOCATION OF ENTRY: 
I3OLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Prepared E6 E6 E6 G9 1 0353I

DESIG:~ I=oal Upeae

2U
3I
4=NeutrI
5I
6I

DESG:?=Totally UPreparedI
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: HELP OF SUBSPECIALTY IN JOB

SECTION: Decision Process SECTION ITEM NO.: 008

DEFINITION:.

A series of one-digit responses evaluating the help of subspecialty
in finding and performing a job.

ITEM(S):

Please use the following scale to answer "a" and
"b". Recoid your numerical response in the blankprovided.

If you obtained a subspecialty(ies) in the Navy,
did it (they) help you

a. Find a job,
b. Perform on this job.

RESPONSE SCALE:

1. Not at all
2. Somewhat
3. Moderately
4. Very much
5. Extremely
6. Had no subspecialty
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SOURCE/LOCATION OF ENTRY:

I COLUMI,2,
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. Find ajob - -- - - - B3A - 0354

2. Perform job - -- - -B3B - 10355

F-1I



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME. LE kVE TRE NAVY PRIOR TO RETIRE:MENT

SECTION: Decision Process SECTION ITEM NO.: 009

DEFINITION:

A one-digit code indicating whether officer would leave Navy prioi
to retirement.

ITEM(S):

If you had to do it over again, would you leave
the Navy prior to retirement?

i RESP01NSE SCALE:

1. Definitely Would Not
S 2. Probably Would Not

3. Uncertain
4. Probably WouldI 5. Definitely Would
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SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Leave prior - -- - C2 C2 1 03565

N'37EI
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: NAVY MADE STRONG EFFORT TO KEEP YOU

SECTION: Decision Process SECTION ITEM NO.: 010

DEFINITION:

A one-digit code indicating whether Navy made strong effort to have
officer continue as an active duty officer.

I E (S):

During the year before you left, do you feel the
Navy made a strong effort to have you continue
your career as an active duty officer?

RESPONSE SCALE:

1. Definitely Did Not
2. Probably Did Not
3. Probably Did
4. Definitely DidI

I
F-1



SOURCE/LOCATION OF ENTRY: 
ICIUL

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Made effort - -- - C3 C3 1 0357U

N'ITEI

F-20



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: FACTORS THAT AFFECT CAREER CHANGE

I SECTION: Decision Process SECTION ITEM NO.: 011

S DEFINITION:

A series of one-digit responses evaluating the presence of various

factors which affect the career change process.

I ITEM(S):

Listed below are a number of factors that can
affect the career change process. Do you agree...
which civilian career or job type to pursue?

1. Free of worry about meeting financial obligations.
2. Spouse and/or family supportive of career change plans (N/A=8).
3. Friends supportive of career change plans.
4. Access to others making career changes.
5. Confidence in my ability to make a successful career change.
6. Confidence in my ability to make the "right" decisions.
7. A willingness to take the risks necessary to change careers.
8. Control of my life.
9. A job market that accepts individuals who are middle age.

i0. Confidence in my ability to handle the stresses associated with
a career change.

.1. Skills necessary for meeting civilian job requirements.
12. Sufficient formal education for a career change.
13. Physical health.
14. No major personal problems.
15. No major family problems.

I RESPONSE SCALE:

1. Strongly Agree
2.
3.
4. Neutral

7. Strongly Disagree
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I
I

SOURCE/LOCATION OF ENTRY: I

ICOLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
----------------------------------------------------------------------- U

1. Financial .- DIA - I70358 I
2. Spouse . .. - - DiB - 1 0359

3. Friends - .-.. DIC - 0360

4. Access others- - - - DID - 0361
5. Confidence - - - - - DIE - 0362

6. Conf. decis. - - - - - DIF - 1 0363

7. Take risk - - - - - DIG - 1 0364

8. Control - - - - - - D1H - 1 0365
9. Middle age - - - - - - DII - 1 0366
2C.Stress - - - - - - DIJ - 1 0367
17.Skills - - - - - - DIK - 1 0368
12.Education - - - - - - DIL - 0369
13.Health - - - - - - DIM - 1 0370
14.Personal - - - - - DIN - 0371

!5.Family Prob. - - - - - - D1O - 1 0372

F
I
I

NCTES: 3

I
I
I
I
I
I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: OPPORTUNITY IN NAVY VERSUS CIVILIAN LIFE (CIVNAV)

SECTION: Decision Process SECTION ITEM NO.: 012

DEFINITION:

A series of one-digit responses indicating the opportunity of
obtaining various characteristics in the Navy versus obtaining them
in a civilian career.

ITEM(S):

Please indicate the relative opportunity of
obtaining each of the following characteristics
in the Navy versus your expectations of obtaining
them in a civilian career if you left the Navy.

1. Interesting and challenging work
2. Ability to plan work
3. Work hours
4. Minimal work stress
5. Freedom from hassle
6. Own initiative
7. Pay and allowances
8. Health benefits/care
9. Job security

10. Family stability
11. Desirable place to live

RESPONSE SCALE:

2. Substantially Better
2. Much Better
3. Better
4. Comparable
5. Better
E. Much Better
7. Substant ally Better
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i
I

SOURCE/LOCATION OF ENTRY: 3
I COLU2

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
----------------------------------------------------------
1. Interesting E7A E7A E7A GIIA C15A C16A B12A - 0373
2. Plan work E7B E7B E7B GlIB - - B12B - 1 0374
3. Work hrs. E7C E7C E7C G1IC C15B C16B B12C - 0375
4. Stress E7D E7D E7D GIlD C15C C16C B12D - 0376
5. Hassle E7E E7E E7E GIIE C15D C16D BI2E - 1 0377
6. Initiative E7F E7F E7F GI1F - - B12F - 1 0378
7. Pay E7G E7G E7G G1IG Ci5E Cl6E BI2G - 1 0379
8. Health E7H E7H E7H G11H C15F C16F BI2H - 1 0380
9. Security E7I E71 E71 G1I Cl5G Cl6G B12I - 0381
15.Stability E7J E7J E7 GIIJ CI5H C16H BI2J - 1 0382
!!.Living E7K E7K E7K Gi1K CI1 C16I B12K - 1 0383

I
i
I
i

NOTES: 3
For question *10 Family Stability, RET survey gives the choice of
(N/A=8). i

I
I
i
I
i
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j PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: CIVNAV2

SECTION: Decision Process SECTION ITEM NO.: 012

I DEFINITION:

A series of one-digit responses indicating the opportunity of obtaining
I various characteristics in the Navy versus obtaining them in civilian life.

S IEM(S):
Please indicate the relative opportunity of
obtaining each of the following characteristics
in the Navy versus your expectations of
obtaining them in a civilian career if you left
the Navy.

12. Desirable co-workers
13. Recognition
14. Responsibility
15. Chance for spouse to develop own interests
16. Quality of superiors *Each survey contained

Quality leadership *only one of these
17. Retirement program
18. Variety of assignments
19. Educational opportunities
20. Promotional opportunities
21. Social relationships
22. Amount of crisis management *Each survey contained

Freedom from crisis management *only one of these
23. Leadership opportunitiesI

RESPONSE SCALE:

1. Substantially Better
2. Much Better
3. Better
4. Comparable
5. Better
6. Much Better
7. Substantially Better

F
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i
I

SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
----------------------- ----------------

12.Co-workers E7L E7L E7L GIL C15J C16J B12L - 0384
13.Recognition E7M E7M E7M G11M - - B12M - 1 0385

14.Responsibi. E7N E7N E7N G11N C15K C16K B12N - 0386
15.Spouse inte.E70 E70 E70 GIIO C15L C16L B120 - 0387
26.Superiors E7P E7P E7P G1IP C15M C16M B12P - 0388
17.Retirement E7Q E7Q E7Q GIIQ - - B12Q - 1 0389

18.Variety E7R E7R E7R G1IR - - B12R - 1 0390

19.Education E7S E7S E7S G11S - - B12S - 1 0391
20.Promotions E7T E7T E7T GIlT - - B12T - 1 0392
21.Social rel. E7U E7U E7U G11U - - B12U - 1 0393

22.Crisis mana.E7V E7V E7V G11V C15N C16N - - 1 0394

23.Leadership . . .. . . B12V - 0395 i

i

NOTES:

This is a continuation of "OPPORTUNITY IN NAVY VERSUS CIVILIAN LIFE".

In RET survey, question #15 "Chance for spouse to develop own interests" i
has N/A=8 as a response choice.

iI
i
i
i
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: CHARACTERISTICS MOST AND LEAST IMPORTANT (CIVNAV1)

SECTION: Decision Process SECTION ITEM NO.: 013

DEFINITION:

A series of one-digit responses indicating the most and least
important characteristics.

I TEM(S):
Please go back to question 12 and circle those 5characteristics that are most important to you
and cross out those 5 characteristics that are

least important to you.

1. Interesting and challenging work
2. Ability to plan work
3. Work hours
4. Minimal work stress
5. Freedom from hassle
6. Own initiative
7. Pay and allowances
8. Health benefits/care
9. Job security

10. Family stability (N/A=8)
11. Desirable place to live

I
I
I RESPONSE SCALE:

1. Least important (crossed out)I 2. Blank
3. Most important (circled)

I
I
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I
I

SOURCE/LOCATION OF ENTRY: i

i COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
-------------------------------------------------
1. Interesting .... .. B13A - 0396 U
2. Planning .... .. B13B - 0397
3. Work hrs. - ... .. B13C - 0398

4. Stress .... .. B13D - 1 0399
5. Hassle .... .. B13E - 1 0400

6. Initiative .... .. B13F - 1 0401

7. Pay .... .. B13G - 1 0402 i
8. Benefits .... .. B13H - 1 0403
9. Security .... B131 - 1 0404
10.Stability .... .. B13J - 1 0405
"'.Living .... .. B13K - 0406

i
i
I
i

NOTES:

I
I
I
I
I
i
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: CHARACTERISTICS MOST AND LEAST IMPORTANT (CrvxAV2)

SECTION: Decision Process SECTION ITEM NO.: 013

DEFINITION:

A series of one-digit responses indicating the most and least
important characteristics.

ITEM(S):

Please go back to question 12 and circle those 5
characteristics that are most important to you
and cross out those 5 characteristics that are
least im* -rtant to you.

12. Desirable co-workers
13. Recognition
14. Responsibility
15. Chance for spouse to develop own interests

(N/A=8)
16. Quality of superiors
17. Retirement program
18. Variety of assignments
19. Educational opportunities
20. Promotional opportunities
21. Social relationships
22. Leadership opportunities

RESPONSE SCALE:

1. Least Important (crossed out)
2. Blank
3. Most important (circled)
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SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
--------------------------------------------------------------------------- U

12.Co-workers - - - - - - B13L - 1 0407U
13.Recognition - - - - - - B13M - 1 0408

14.Responsibil. - - - - - - B13N - 1 0409

15.Spouse inter.- - - - - - B130 - 1 0410I
16.Superiors - - - - - - B13P - 1 0411
17.Retirenient - - - - - - B13Q - 1 0412
18.Assignments - - - - - - B13R - 1 0413

19.Educatioi - - - - - - B13S - 1 0414
20.Pronotioi - - - - - - B13T - 1 0415
21.Social - -- - - - B13U - 1 0416

22.Leadership - -- - - - B13V - 10417

NOTES:

This is a continuation of "CHARACTERISTICS MOST AND LEAST IMPORTANT".
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3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: CAREER DECISIONS

SECTION: Decision Process SECTION ITEM NO.: 014

I DEFINITION:

A series of one-digit responses indicating officers' decisions forI various career options.

I ITEM(S):

Indicate what your decision was, if one has been
made, for the following career options.

I have decided to:
1. Obtain a master's degree
2. Request PG School
3. Make the Navy a career
4. Qualify for a different aircraft
5. Seek a designator change *Each survey

from aviation *contained only
Seek a designator change *one of

from SWO *these choices
6. Obtain a proven subspecialty
7. Remain geographically stable
8. Request Staff or War College
9. Accept a Washington headquarters staff

assignment
10. Strive for Command *Each survey

Strive for operational squadron *contained only
command *one of
Strive for Command at sea *these choices

S 11. Prepare for a career outside the Navy

U RESPONSE SCALE:

1. No
I 2. Undecided

3. Yes

I
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I
1

SOURCE/LOCATION OF ENTRY: I

I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
---------------------------------------------

1. Master's E8A - E8A . .... 0418 I
2. PG School EBB E8C E8B . .... 0419

3. Navy career E8C E8D E8C . .... 0420

4. Aircraft E8D ... .... 0421

5. Desig. changeE8E E8E .. .... 0422

6. Subspecialty E8F E8H E8F . .... 0423

7. Geographical E8C E8J EBE . .... 0424 1
8. Staff or War E8H E8I E8G . .... 0425

9. Wash. headqu.E8I E8K E8H . .... 0426

10.Squadron E8J EBN E8I . .... 0427

l!.Outside Navy E8K E8L E8J . .... 0428

i
i
I
I

NOTES: I

i
I
I
I
I
I
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I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: CAREER DECISIONS (CONT.)

SECTION: Decision Process SECTION ITEM NO.: 014

I DEFINITION:

A series of one-digit responses indicating officers' decisions
for various career options.

I
:TEM(S):

12. Remain in the Navy beyond eligible retirement
date

13. Strive for CAPT
14. Strive for flag rank
15. Seek a designator change to Material

Professional
16. Obtain designation as a subspecialist
17. Follow my spouse's career
18. Strive for XO assignment
19. Complete SWO PQS
20. Request Dept. Head School
21. Complete EOOW Qual
22. Complete qualification for CommandI

I
I
I RESPONSE SCALE:

I. No
2. Undecided
3. Yes

I
I
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SOURCE/LOCATION OF ENTRY:

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
---------------------------------------------------------------------------- I

12.Reznain in E8L, EBM E8K - - - - - 1 0429

13.Strive CAPT E8M E80 E81, - - - - - 1 0430

14.Strive Fla-g E8N E8P EBM - - - - - 1 0431

15.Change to NIP E80 E8Q E8N - - - - - 1 0432
16.Obtain Subsp - - EBD - - - - - 1 0433

17.Spouse' s - - EBO - - - - - 1 0434

18.XO assign. - - EBP - - - - - 1 0435I
19.SWO PQS - EBA - - - - - - 1 0436

20.Dept Head - EBB - - - - - - 1 0437

22.EOOW Qual2 - E8F - - - - - - 1 0438I
22.Cornmand - EBG - - - - - - 1 0439

NOITES:
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1 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

i ENTRY NAME: CHARACTERISTICS LEADING TO DESIGNATOR CHANGE

SECTION: Decision Process SECTION ITEM NO.: 015

I DEFINITION:

A series of one-digit responses indicating the importance of various
characteristics to officers' decisions to change designator.

I
:TEM(S):

3 Please indicate the importance of each of the
following to your decision to change designator

1. More shore duty
2. Prepare for career outside of the Navy
3. Greater geographical stability
4. Greater opportunity for promotion
5. To utilize technical education
6. More time with family
7. More interesting and challenging work
8. Develop greater technical skill
Igrete
9. Failure to progress in previous community10. Physically unable to continue in previous community

11. Clearer career path
12. Minimal work stress
13. Chance for spouse to develop own interests
14. Recognition for technical accomplishments
15. Greater freedom from hassle
16. Enjoy being a specialist
17. Amount of crisis management
18. Technical control of work
19. Chance to solve technical problems

I RESPONSE SCALE:

El. Not Important
2.
3. Somewhat Important
4.i 5. Extremely Important

6. N/A
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SOURCE/LOCATION OF ENTRY:

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
--------------------------------------------------------------------------

1. Shore duty - - - C3A - - - - 1 0440
2. Outside Navy - - - C3B - - - - 1 0441

3. Geographical - - - C3C - - - - I0442I
4. Promotion - - - C3D - - - - I0443
5. Tech. educat.- - - C3E - - - - I0444
6. Family - - - C3F - - - - j0445

7. Interesting - - - C3G - - - - I0446
8. Tech. skill - - - C3H - - - - I0447
9. Prey. Cornxu. - - - C31 - - - - I0448
l0.Unable to - - - C3J - - - - I0449
!!-Career path - - - C3K - - - - 0450

12.Work stress - - - C3L - - - - I0451
13.Spouse inter.- - - C3M - - - - 0452U
14.Recognition - - - C3N - - - - I0453
15.Hassle - - - C30 - - - - I0454
16.Specialist - - - C3P - - - - I0455

17.Crisis rnanag.- - - C3R - - - - I0456
18-Control work - - - C3S - - - - 1 045-7
19.Tech. problem- - - C3T - - - - 0458

NOTES:I
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

i ENTRY NAME: EVENTS LEADING TO DESIGNATOR CEANGE

SECTION: Decision Process SECTION ITEM NO.: 016

I DEFINITION:

A series of one-digit responses indicating the events which lead toU the decision to change designators.

I ITEM(S):
What events led you to first think about changing
designators?

1. Saw notice by current community for application
2. CO/ISIC suggested it
3. Other senior officer in my previous community

suggested it
4. Detailer suggested it
5. Sought out by new community
6. Assignments in area
7. Family problems
8. One of my peers changed

i
I
U
I RESPONSE SCALE:

I. No
2. N/A
3. Yes

F
I
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SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

--------------------------------------------------------------------------- I
1. Saw notice - - - C4A - - - - 1 0459
2. CO/ISIC - - - C4B - - - - 1 0460
3. Senior Off. - - - C4C - - - - 1 0461

4. Detailer - - - C4D - - - - 1 0462
5. Sought out - - - C4E - - - - 1 0463
6. Assignments - - - C4F - - - - 1 0464
7. Family probi.- - - C4G - - - - 1 0465

8. Peers change - -- C4H - - - - 1 0466

NOTES:3
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: YEAR STARTED THINKING ABOUT CHANGING DESIGNATOR

SECTION: Decision Process SECTION ITEM NO.: 017

I DEFINITION:

A two-digit code indicating year in which officer first started' thinking about changing designator.

i ITEM(S):

Indicate the year you first started thinking about
changing designator: 19

i
I
I
I
i
I
I RESPONSE SCALE:

I
I
I
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SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION
---------------------------------- -------- - --------- I

Year thinking - -- C5 1 0467-0468

NOTESI
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: NUMBER OF MONTHS TO DECIDE TO CHANGE DESIGNATOR

SECTION: Decision Process SECTION ITEM NO.: 018

I DEFINITION:

A two-digit code indicating the number of months it took officer5 to decide to change designator.

I
:TEM(S):

Approximately how many months did it take you to
decide to change your designator:

I
I
I
i
I
i
i RESPONSE SCALE:

I
I
I
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SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
----- -- ---------------------------------------
Number of mc. - C6 1 0469-0470

NCTESI
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1 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: PREPARATION TO CHANGE DESIGNATOR

SECTION: Decision Process SECTION ITEM NO.: 019

i DEFINITION:

A series of one-digit responses indicating what officers' did in order
I to prepare for a designator change.

I ITEM(S):

Which of the following did you do specifically to
prepare to change designator?

I. Obtain a master's degree
2. Obtain a subspecialty
3. Post-graduate education~4. Seek specific assignment

i

Il
I

I RESPONSE SCALE:

No
2. Yes

I
I
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SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
-------------------------------------------
1. Master's - - - C7A . . . . 0471

2. Subspecialty - - - C7B - 0472

3. Post-graduate- - - C7C - . 0473

4. Seek assign. - - - C7D - 0474

I

I
I

I
I

NCTES: 3

i

I
i
i
I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: BAD MOVE CEANGING DESIGNATOR

SECTION: Decision Process SECTION ITEM NO.: 020

i DEFINITION:

A one-digit code indicating whether officer feels he/she made a bad
move changing designators.

I
ITEM(S):

3 The more I think about it, the more I feel I made
a bad move changing my designator:

1.. Strongly Disagree
2.
3.
4. NeutralI 5.
6.

i 7. Strongly Agree

I
I
I

I RESPONSE SCALE:

I
I
I
i F- 45



SOURCE/LOCATION OF ENTRY:

ICOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Bad move - -- Cl ---- I0475I

NOTES:

F-46
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IPERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT
I ENTRY NAME: TIME SPENT THINKING ABOUT DECISION TO CHANGE DESIGNATOR

SECTION: Decision Process SECTION ITEM NO.: 021

E DEFINITION:

A one-digit code indicating whether more time should have been spent
i thinking about changing designator.

U
ITEM(S):

I should have spent more time thinking about
changing my designator:

1. Strongly Disagree
2.
3.
4. Neutral

1 .6.

7. Strongly AgreeI
i
I
I
I RESPONSE SCALE:

i

I

i F-47



SOURCE/LOCATION OF ENTRY:

I COLUMN
I TSM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

More Time - -- C2 - 0476

NOTES
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: AVIATION SEA ASSIGNKENTS

SECTION: Decision Process SECTION ITEM NO.: 022

I DEFINITION:

A series of one-digit responses rating Aviation Sea Assignments on
their potential contribution to an aviator career.

I
:TEM(s):

Please use your personal impressions to rate EVERY
assignment below on its potential contribution toan aviator career (your community and designator).

ISEA ASSIG 'NTS
1. CO - Carrier
2. XO - Carrier
3. XO - LHA

U
I
I

i RESPONSE SCALE:

I . Strongly Negative
2. Substantially Negative
2. Moderately Negative
4. Neutral
5. Moderately Positive
E. Substantially Positive
7. Strongly PositiveS 8. Don't Know

I F-49



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION-----------------------------------------------
I. CO-Carrier E9A1 - - 1 0477
2. XO-Carrier. E9A2 - - 1 0478

3. XO-LHiA E9A3 - - - - - - - 1 0479

NOTES:
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3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: AVIATION SHIP'S COMPANY ASSIGNMENTS

SECTION: Decision Process SECTION ITEM NO.: 023

E DEFINITION:

A series of one-digit responses indicating the potential contribution
of various Aviation Ship's Company assignments to an aviator's career.

I ITEM(S):

Please use your personal impressions to rate EVERY
assignment below on its potential contribution to
an aviator career (your community and designator).

ShIP'S COMPANY (CV, LHA. LPH)
1. Communications Officer
2. NaviatorS3. Assistant Navigator

4. Weapons Officer
5. ASW Officer
6. Safety Officer
7. Operations Administrative Assistant
8. Air Operations Officer
9. Strike Operations Officer

1 0. CIC Officer
11. Assistant for Air Warfare
12. Assistant for ASW
13. Air Boss (Air Officer)
14. Aircraft Handling Officer
15. Catapult Officer
1{. Flight Deck Officer
17. Hangar Deck Officer

I RESPONSE SCALE:

1. Strongly NegativeI 2. Substantially Negative
Moderately Negative
NeutralI 5. Moderately Positive

6. Substantially Positive
7. Strongly Positive
8. Don't Know

F
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SOURCE/LOCATION OF ENTRY:U

I COLUMN~
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
----------------------------------------------

1. Coinmunica. E9B1 1 04801
2. Navigator E9B2 - - - - - - - 1 0481
3. Asst. Navi'g.E9B3 - - - - - - - 1 0482
4. Weapons E9B4 - - - - - - - I0483I
5. ASW Off. E9B5 - - - - - - - I0484
6. Safety E9B6 - - - - - - - 1 0485

7. Op Adxn Asst.E9B7 - - - - - - - 1 0486
8. Air Op. Off.E9BB - - - - - - - 1 0487
9. Strike Op. E9B9 - - - - - - - 1 0488
10.CIC Officer E9B10 - - - - - - - 1 0489

22..Asst. Warfa.E9B11 - - - - - - - 1 04901

12.Asst. ASW E9B12 - - - - - - - 1 0491

13.Air Boss E9B13 - - - - - - - 1 0492

14.Aircraft E9B14 - - - - - - - 1 0493I
15.Catapult E9B15 - - - - - - - 1 0494
1E.Flight Deck E9B2.6 - - - - - - - 1 0495
17.Hangar Deck E9B17 - - - - - - - 1 0496

NOTES:5
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3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: AVIATION AIR WING ASSIGNMENTS

SECTION: Decision Process SECTION ITEM NO.: 024

I DEFINITION:

A series of one-digit responses indicating the potential contributiong of various Aviation Air Wing assignments to an aviator's career.

i ITEM(S):

Please use your personal impressions to rate EVERY
assignment below on its potential contribution to
an aviator career (your community and designator).

i AIR WING

1. CAG-Air Wing Commander (Assume it's an 0-5
billet)

2. CAG-Air Wing Commander (Assume it's an 0-6
billet)

3. Deputy CAG
4. CAG OPS
5. CAG ASW
6. CAG LSO

I
I
I
I RESPONSE SCALE:

2. Strongly NegativeI 2. Substantially Negative
3. Moderately Negative
4. NeutralI 5. Moderately Positive
6. Substantially Positive
7. Strongly PositiveI 8. Don't Know
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i

SOURCE/LOCATION OF ENTRY: i

I COLUMN I
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. CAG 0-5 E9CI ... .... 0497

2. CAG 0-6 E9C2 ... .... 0498
3. Deputy CAG E9C3 ... .... 0499

4. CAG OPS E9C4 ... .... 0500
5. CAG ASW E9C5 ... .... 0501
6 . C A G L S O E 9 C 6 ....... 0 5 0 2

I
I
i
I
I

NOTES: 5

I
I
I
I
I
I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: AVIATION SQUADRON ASSIGNMENTS

SECTION: Decision Process SECTION ITEM NO.: 025

I DEFINITION:

I A series of one-digit responses indicating the potential contribution
of various Aviation Squadron assignments to an aviator's career.

I
ITEM(S):

Please use your personal impressions to rate EVERY
assignment below on its potential contribution to3an aviator career (your community and designator).

SOQADRON1. XO/CO

2. Department Head (DH)-Administration
3. DH-Maintenance
4. DH-Operationsi5. DH-Safety

6. DH-Training
7. Aviation Officer (OIC Helo Detachment)I

I

I RESPONSE SCALE:

I 1. Strongly Negative
2. Substantially Negative
3. Moderately Negative

I 4. Neutral
5. Moderately Positive
6. Substantially PositiveI 7. Strongly Positive
8. Don't Know

I -5



SOURCE/LOCATION OF ENTRY:3

ICOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION 3
1. XO/Co E9D. - - - - - - - I0503
2. Dept Head E9D2 - - - - - - - 10504
3. DH -Main- E9D3 - - - - - - - 10505
4. DHI - Oper. E9D4 - - - - - - I 0506
5. DH -Safe. E9D5 - - - - - - - 10507
6. DH -Traini. E9D6 - - - - - - - 10508

7. Avia. Offic.E9D7 - - - - - - - I0509-

NOTES:I
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n PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: SWO SEA ASSIGNMENTS

SECTION: Decision Process SECTION ITEM NO.: 026

I DEFINITION:

A series of one-digit responses indicating the potential contribution
I of various SWO Sea Assignments to an officer's career.

I ITEM(S):

Please use your personal impressions to rate EVERYassignment below on its potential contribution toa SWO career (your community and designator).

3 SEA ASSIGNMENTS
1. Department Head (DH)-Weapons
2. DH-Engineering
3. DH-OPS
4. DH-CRUDES
5. DH-AMHIB
6. DH-SERVICE
7. XO-CRUDES
8. XO-Non CRUDES
9. XO-NRF

10. CO-AE
11. CO-DD
12. Flag AideI

RESPONSE SCALE:

1. Strongly Negative
I 2. Substantially Negative

3. Moderately Negative
4. Neutral

I 5. Moderately Positive
6. Substantially Positive
7. Strongly Positive

I 8. Not Realistic
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SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. Dept. Head - E9A1 l 05103
2. DH-Engiieer - E9A2 - - --- I0511
3. DH-OPS - E9A3 -- --- I0512
4. DH-CRUDES - E9A4 - - - --- I0513I
5. DH-AMPHIB - E9A5 - - - --- I0514
6. DH-SERVICE - E9A6 - 0515

7. XO-CRUDES - E9A7 -- ---- I0516B. XONON RU. E9A 051
8. XO-NCRU. - E9A8 - - - - - - 1 0517

10-CO-AE - E9A1O - - - - - - 1 0519
11.CO-DD - E9A11 - - - - - - I0520I

12.Flag Aide - E9Al2 - - - - - - I0521

NOTES:I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: SWO SHORE ASSIGNMENTS

SECTION: Decision Process SECTION ITEM NO.: 027

I DEFINITION:

A series of one-digit responses indicating the potential contribution
of various SWO Shore Assignments to an officer's career.

I
ITEM(S):

3 Please use your personal impressions to rate EVERY
assignment below on its potential contribution to
a SWO career (your community and designator).

SHORE ASSIGNMENTS
1. Shore Support Unit (OIC)
2. SWOS-Basic InstructorI 3. NROTC Instructor
4. OCS Instructor
5. Washington Tour-OPNAV
6. Washington Tour-NAV SEA
7. Major Shore Staff
8. Training Command (Enlisted)
9. Service College

10. Overseas Staff-WESTPAC
1I. Overseas Staff-EUROPGI

I

I RESPONSE SCALE:

Il . Strongly Negative
2. Substantially Negative
3. Moderately Negative

I 4. Neutral
5. Moderately Positive
6. Substantially Positive
7. Strongly Positive
8. Not Realistic
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SOURCE/LOCATION OF ENTRY:

ITEM AWO SWO GURL DESIG WOR GOR R.ET TRAN I LOCATION
---------------------------------------------------------------------------- K

1. Shore Suppor.- E9B1 - - - - - - I0522
2. Basic Instr. - E9B3 - - - - - - I0523
3. NROTC Instr. - E9B5 - - - - - - I05245
4. OCS Instr. - E9B6 - - - - - - I0525
5. OPNAV - E9B8 - - - - - - 0526

6. NAV SEA - E9B9 - - - - - - I0527

7. Major Shore - E9B1O - - - - - - I0528I
8. Train. Comm. - E9BI2 - - - - - - I0529
9. Service Coil.- E9B14 - - - - - - I0530
10.WESTPAC - E9B15 - - - - - - I0531

ll.EUROPG - E9B16 - - - - - - I0532

NOTES:
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U PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

E ENTRY NAME: AVIATION SHORE ASSIGNMENTS

SECTION: Decision Process SECTION ITEM NO.: 028

I DEFINITION:

A series of one-digit responses indicating the potential contribution
of various Aviation Shore Assignments to an officer's career.

ITEM(S):

Please use your personal impressions to rate EVERYassignment below on its potential contribution toan aviator career (your community and designator).

I SHORE ASSIGNMENT
I. FRS (RAG) Instructor
2. CO/XO-Training Squadron
3. XO-Fleet Replacement Squadron (RAG)
4. CO-Fleet Replacement Squadron (RAG)
5. Test Pilot School
6. Washington Tour
7. Wing Staff
8. Naval Aviation Training Instructor
9. Top Gun Instructor

10. Strike University Instructor

I
I

U RESPONSE SCALE:

I. Strongly Negative
2. Substantially Negative
3. Moderately Negative
4. Neutral

I 5. Moderately Positive
6. Substantially Positive
7. Strongly Positive

* 8. Don't Know
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I
I

SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. FRS Instr. E9E2 - - - - - - - 1 0533
2. CO/XO E9E4 - - - - - - - 1 0534
3. XO - RAG E9E5 - - - - - - - 10535
4. CO - RAG E9E6 - - - - - - - 1 0536
5. Test Pilot E9E7 - - - - - - - 1 0537
6. Wash. Tour E9E9 - - - - - - - 1 0538
7. Wing Staff E9E10 - - - - - - - 1 0539
8. Instructor E9E12 - - - - - - - 1 0540

9. Top Gun E9EI4 - - - - - - - 1 0541
10.Strike Univ. E9El5 - - - - - - - 1 0542 3

I
I
I
I

NOTES: I

F
I
I
I
i
i
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a PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

U ENTRY NAME: AWO & SWO SHORE ASSIGNMENTS

SECTION: Decision Process SECTION ITEM NO.: 029

I DEFINITION:

A series of one-digit responses indicating the potential contribution
of various Shore Assignments common to AWO and SWO careers.

I
ITEM(S):

5 Please use your personal impressions to rate EVERY
assignment below on its potential contribution to
a aviator (SWO) career (your community and3 designator).

SHORE ASSIGNMENTS
1. Flag Aide
2. Naval Academy Instructor3. Detailer
4. Recruiting

5. Navy PG School Student

I

I RESPONSE SCALE:

I . Stion-Tly Negative
2. Substantially Negative
3. ModerateLy Negative
4. Neutral
5. Moderately Positive
6. Substantially Positive
7. Strongly Positive

* 8. Don't Know

3 F-63



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

--------------------------------------------------------------------------- U
1. Flag Aide E9E1 E9B2 - - - - - - 1 0543
2. Instructor. E9E3 E9B4 - - - - - - 1 0544
3. Detailer E9E8 E9B7 - - - - - - 1 0545

4. Recruiting E9El1 E9Bl1 - - - - - - 1 0546

5. PG School E9E13 E9B13 - - - - - - 1 0547

NOTES:
Respose sale iffes in
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: GENERAL URL - SPECIALIST VS. GENERAL TRACK

SECTION: Decision Process SECTION ITEM NO.: 030

I DEFINITION:

A one-digit response indicating whether officer selected theU Specialist or General Track.

U ITEM(S):

Looking at recent changes in the General URL
career path, which of the two options have you
selected?

1. Specialist Track
2. General Track
3. Undecided3 4. So senior that new path not relevant

I
I
I
I
I RESPONSE SCALE:

I
I
I
3 F-65



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Choice -- E9 - ---- I0548I

NOTES:

F-66
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i PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: GURL ENS BILLETS

SECTION: Decision Process SECTION ITEM NO.: 031

DEFINITION:

A series of one-digit responses indicating the potential contributionU of various assignments for success in the General Track.

i ITEM(S):

How important are each of the below billets for
success in the General Track. Use the following
scale.

1 ENS
. Watch Officer, COMSTA

2. Watch Officer, NAVFAC
3. Public Affairs Officer
4. Admin. Asst./Personnel
5. Naval Base Staff
6. Division Officer, Training Command

RESPONSE SCALE:

1. Very Negative
2. Substantially Negative
3. Moderately Negative
4. Neutral
5. Moderately Positive
5. Substantially Positive
7. Very Positive
8. Don't Know
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SOURCE/LOCATION OF ENTRY:

ICOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3
1. COMSTA - - ElOAl - - - - - I0549
2. NAVFAC - - E1OA2 - - - - - I0550
3. Pub. Affair. - - ElOA3 - - - - - I0551

4. Admin. Asst - - E3.0A4 - - - - - I0552
5. Naval Base - - ElOA5 - - - - - I0553
6. Div. Off. - - ElOA6 - - - - - I05543

NOTES:I
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: GURL LTJG BILLETS

SECTION: Decision Process SECTION ITEM NO.: 032

I DEFINITION:

A series of one-digit responses indicating the potential contribution
of various assignments for success in the General Track.

ITEM(S):

How important are each of the below billets for
success in the General Track. Use the following
scale:

LTJ S
1. Instructor, Nuclear Power School
2. Legal Officer, Training Command
3. Watch Officer, NAVFAC
4. NAVMECDET Manpower Analyst
5. Port Services NAV BASE
6. Admin/Personnel Officer
7. Student Control Officer, Training Command
8. Recruiter

RESPONSE SCALE:

1 Very Negative
2. Substantiplly Negative
3. Moderately Negative
4. Neutral
5. Moderately Positive
6. Substantially Positive
7. Very Positive
8. Don't Know
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SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION3

1. Instructor - - ElOBi - - - - 0555
2. Legal Offic. - - E1OB2 - - - - - I0556
3. Watch Offic. - - ElOB3 - - - - - I05573
4. NAVMECDET - - E1OB4 - - - - - I0558
5. Port Serv. - - E1OB5 - - - - - I0559
6. Adrnin/Person.- - E1OB6 - - - - - J0560
7. Stud. Offic. - ElOB7 - - - - -I0561I

8. Recruiter - - E1OB8 - - - - - I0562

T E S
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i PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: GURL LT BILLETS

SECTION: Decision Process SECTION ITEM NO.: 033

I DEFINITION:

A series of one-digit responses indicating the potential contribution
I of various assignments for success in the General Track.

I ITEM(S):

How important are each of the below billets for
success in the General Track. Use the following
scale:

1. Flag Aide
2. Washington Staff (NMPC, CRUITCOM)
3. Communications Officer
4. PG School Student
5. Division Officer, RTC
6. Major Fleet Staff (COMNAVSURFPAC)
7. Enlisted Programs Officer, NRD
8. Dept Head, PSA

3
I
I
I RESPONSE SCALE:

1. Very NegativeU 2. Substantially Negative
3. Moderately Negative
4. NeutralI 5. Moderately Positive
6. Substantially Positive
7. Very Positive
8. Don't Know
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I
I

SOURCE/LOCATION OF ENTRY:

I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

-------------------------------------------------------------------------
1. Flag Aide - - ElOCi - - - - - 1 0563

2. Wash. Staff - - E1OC2 - - - - 0564

3. Communicate - - EIOC3 - - - - 0565

4. PG Student - - ElOC4 - - - - - 0566

5. Div. Officer - - ElOC5 - - - - - 0567

6. Major Fleet - - EIOC6 - - - - - 1 0568

7. Enlist. Prog.- - E1OC7 - - - - - 1 0569

8. Dept. Head - - ElOC8 - - - - - 0570 I
I
I
I
I

NOTES: 3

I
I
U
I

I

F-72 3



I
I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: GURL LCDR BILLETS

SECTION: Decision Process SECTION ITEM NO.: 034

I DEFINITION:

I A series of one-digit responses indicating the potential contribution
of various assignments for success in the General Track.

I
ITEM(S):

5 How important are each of the below billets for
success in the General Track. Use the following
scale:

LCDR
.. Joint Staff Assignments
2. XO, PSA
3. Dept Head, Recruiting Area
4. CO, Brig
5. OIC of MEC as Dept Head Equivalent
6. XO, NRD
7. Instructor, USNA

I
i
I

I RESPONSE SCALE:

S 2.. Very Negative
2. Substantially Negative
3. Moderately Negative
4. Neutral
5. Moderately Positive
6. SubstantLally Positive
7. Very Positive
8. Don't Know
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I
I

SOURCE/LOCATION OF ENTRY: C

I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. Joint Staff - - EIODI . .... 0571 1
2. XO, PSA - - ElOD2 . .... 0572
3. Dept Head - - E1OD3 . .... 0573
4. CO, Brig - - E1OD4 . .... 0574
5. OIC of MEC - - EIOD5 . .... 0575
6. XO, NRD - - EIOD6 - 0576
7. Instructor - - EIOD7 - .. 0577

I
I
I
I
I

NOTES: 3

I
I
I
I
I
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3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: GURL CDR BILLETS

U SECTION: Decision Process SECTION ITEM NO.: 035

DEFINITION:

A series of one-digit responses indicating the potential contribution
of various assignments for success in the General Track.I

I ITEM(S):

How important are each of the below billets for
success in the General Track. Use the following
scale:

CDR
1. Washington Staff (NMPC, CRUITCOM)
2. Major Fleet Staff (COMNAVSURFPAC)
3. XO, Training Command
4. Instructor, Service College
5. Special Asst, Civil Affairs
6. XO, NAVSTA
7. CO, COMSTA
8. CO, NRD

U
I
I
i RESPONSE SCALE:

1. Very Negative
2. Substantially Negative
3. Moderately Negative
4. Neutral
5. Moderately PositiveE 6. Substantially Positive
7. Very Positive
8. Don't Know

I
i F-75



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. Wash. Staff - - ElOEl - - - - - 1 05783
2. Major Fleet - - E1OE2 - - - - - 1 0579
3. XO, Training - - E10E3 - - - - - 1 0580
4. Instructor - - E1OE4 - - - - - 1 0581

5. Special Asst.- - ElOES - - - - - 1 0582
6. XO, NAVSTA - - ElOE6 - - - - - 1 0583
7. CO, COMSTA - - E1OE7 - - - - - 1 0584

8. CO, NRD - - EJ.0E8 - - - - - 10585

NOTES:3
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

' ENTRY NAME: GURL CAPT BILLETS

SECTION: Decision Process SECTION ITEM NO.: 036

U DEFINITION:

A series of one-digit responses indicating the potential contributionU of various assignments for success in the General Track.

ITEM(S):

How important are each of the below billets for
-- success in the General Track. Use the following

scale:

CAPT
1. CO, NAVMEC
2. Instructor, Service College
3. Major Fleet Staff (COMNAVSURFPAC)
4. CO, PSA
5. CO, Training Command
6. Washington Staff (NMPC, CRUITCOM)

I

RESPONSE SCALE:

l . Very Negative
2. Substantially Negative
3. Moderately Negative
4. Neutral
5. Moderately Positive
6. Substantially Positive
7. Very Positive
8. Don't Know
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SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. CO, NAVMEC - - ElOFI . .... 0586 U
2. Instructor - - E10F2 . .... 0587
3. Major Fleet - - E1OF3 . .... 0588
4. CO, PSA - - E1OF4 . .... 0589
5. CO, Training - - E1OF5 . .... 0590
6. Wash. Staff - - ElOF6 . .... 0591 I

I
i
I
I
I

NOTES:

I
I

I
i
I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: IMPORTANCE TO YOU RED(AINING IN NAVY

SECTION: Decision Process SECTION ITEM NO.: 037

DEFINITION:

A series of one-digit responses indicating the importance of various
areas to an officer remaining in the Navy.

ITEM(S)

Please indicate how IMPORTANT each of the
following areas are to remaining in the Navy.

1. Number of cruise liberty ports
2. Quality of liberty ports
3. Command duties
4. Family separation
5. Retirement benefits
6. Geographical stability
7. Basic salary
8. Esprit de corps *Each survey contain

Aviation life-style/esprit de corps *only one of these
9. Recognition for accomplishments

10. Opportunity for operational flying
11. Non-flying assignments
12. Aviation Officer Continuation Pay (AOCP)
13. Aviation Career Incentive-Pay (ACIP)
14. Disassociated sea tour
15. Amount of operational flying for 0-4s
16. Amount of operational flying for 0-5s & above
17. Status of my community in the Navy *Each survey contain

Status of SWO community in the Navy *only one of these

RESPONSE SCALE:

I . Not At All Important
2.
3. Neutral
4.
5. Extremely Important
6. Not Applicable
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SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. Lib. ports E10A E11A - - - - -- I05923
2. Qua. of port E10B E11B - - - - -- I0593
3. Duties ElOG E11C - Gl - - - 0594
4. Separation E10H E11D - GIJ 1 0595

5. Ret. benefit E1OJ EllE - GiL - - -- I0596
6. Geographic ElOK E11F - GiM - - -- I0597
7. Salary ElOL E11G - GiN - - -- I0598
B. Espr. de cor.E1OM E11H - G10 - - - 1 0599I
9. Accomplish ElON E111 - GIP - - - - 1 0600
1O.Oper. Flying E10C - - - - - - - 1 0601

11.Non-flying E2.OD - - - - - - - 1 0602I
12.AOCP E1OE - - - - - - - 1 0603
13.ACIP ElOF - - - - - - - 1 0604
14.Sea tour E101 - - - - - - - 1 0605

15.0-4's E100 - - - - - - - 1 0606
16.0-5's ElOP - - - - - - - 1 0607
17.Status commn. - E11J - GiQ - - - - I06081

NOTES:

Response scale differs in:

DESIG - 1=Not Important 2 3=Somewhat Important 4 5=Extremely Important3

6=N/A

F- 80



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: IMPORTANCE TO REMAINING AFTER 20 YEARS

SECTION: Decision Process SECTION ITEM NO.: 038

DEFINITION:

A series of one-digit responses indicating the importance of various
factors in determining whether an officer will remain on active duty
after he/she becomes eligible to retire.

ITEM(S)

How important are each of the following in
determining whether you will remain on active duty
after you become eligible to retire after 20
years?

1. Opportunity for flag rank
2. Opportunity for major command
3. Desire to retire as 0-6
4. Opportunity for rewarding assignments
5. Enjoyment of naval service
6. Opportunities for civilian employment
7. Financial benefits
8. Opportunity to develop as specialist
9. Spouse's attitude toward Navy

RESPONSE SCALE:

1. Not Important2.
3. Somewhat Important
4.

Extremely Important
E. F/A

F-61



i
I

SOURCE/LOCATION OF ENTRY: I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
---------------------------------------------------------------------------- U

1. Flag rank - E1OA EllA GlA - - - - 0609

2. Major command- ElOB E1IB GIB - - - - 0610

3. 0-6 - E1OC E1IC GIC - - - - 0611

4. Assignments - EIOD E1ID GID - - - - 0612

5. Enjoyment - E1OE EllE GlE - - - - 0613

6. Employment - ElOF E1IF G1F - - - - 1 0614

7. Benefits - ElOG E1IG GIG - - - - 1 0615

8. Specialist - - - GIH - - - - 1 0616

9. Spouse - - - GIK - - - - 1 0617 I
I
i
I
i

NOTES:

Response scale differs in:

SWO -This questionnaire does not offer "N/A" as a response choice. 3
i
i
i
I
I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: SATISFACTION WITH ASPECTS OF NAVY

SECTION: Decision Process SECTION ITEM NO.: 039

DEFINITION:

A series of one-digit responses indicating satisfaction with various
aspects of the Navy.

ITEM(S):

Now, please indicate how SATISFIED you are with
the same areas.

1. Number of cruise liberty ports
2. Quality of liberty ports
3. Command duties
4. Family separation
5. Retirement benefits
6. Geographical stability
7. Basic salary
8. Esprit de corps *Each survey contained

Aviation life-style/esprit de corps *only one of these
9. Recognition for accomplishments

10. Opportunity for operational flying
11. Non-flying assignments
12. Aviation Officer Continuation Pay (AOCP)
13. Aviation Career Incentive Pay (ACIP)
14. Disassociated sea tour
15. Amount of operational flying for 0-4s
16. Amount of operational flying for 0-5s and

above
17. Status of the SWO community in the Navy

RESPONSE SCALE:

I . Very Dissatisfied| 2.
3. Neutral
4.

I 5. Very Satisfied
6. Not Applicable

I
- F-83



SOURCE/LOCATION OF ENTRY:

I COLUMN I
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

---------------------------------------------------------------------------- U

1. No. of ports E11A E12A - - - - - - 1 0618

2. Qual. ports E11B E12B - - - - - - 1 0619

3. Duties E11G E12C - - - - - - 1 0620

4. Separation E11H E12D - - - - - - 1 0621

5. Benefits E11J E12E - - - - - - 1 0622
6. Stability EliK E12F - - - - - - 1 0623

7. Salary EliL E12G' - - - - - - 1 0624

8. Esp. de cor. E11M E12H - - - - - - .1 0625I
9. Recognition EliN E121 - - - - - - 1 0626

10.Flying E11C - - - - - - - 1 0627

11.Non-flying E11D - - - - - - - 1 0628U
12.AOCP EllE - - - - - - - 1 0629

13.ACIP E11F - - - - - - - 1 0630

14.Sea tour E111 - - - - - - - 1 063115.0 41s 110 - - - - - 1 063
16.0-4's ElIO - - - - - - - 1 0632

17.Status - E12J - - - - - - 1 0634

NOTES:
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: THINK ABOUT LEAVING NAVY PRIOR TO RETIREMENT

I SECTION: Decision Process SECTION ITEM NO.: 040

DEFINITION:

A one-digit code indicating the extent to which an officer thinks
about leaving the Navy prior to retirement.

I

I ITEM(S):

To what extent do you think about leaving the Navy
prior to retirement?

1. To No Extent
2. To A Little ExtentI 3. To Some Extent
4. To A Considerable Extent
5. To A Very Great Extent

I

-- RESPONSE SCALE:

I
I
I
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SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

--------------------------------------------------------------------------
Prior to retire E12 E13 E12 - - - -- 06353

NOTES
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I

3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: SEARCH FOR EMPLOYMENT OUTSIDE THE NAVY

SECTION: Decision Process SECTION ITEM NO.: 041

I DEFINITION:

A one-digit code indicating to what extent an officer would searchI for employment outside the Navy, within the next year.

I ITEM(S):

Taking everything into consideration, to what
extent will you make a genuine effort to search
for employment outside the Navy, within the next

m year?

1. To No Extent
2. To A Little Extent
3. To Some Extent
4. To A Considerable Extent
5. To A Very Great ExtentI

I

m

I

I RESPONSE SCALE:

m

F-8 7



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

--------------------------------------------------------------------------
Search for E13 E14 E13 - - - - H2 1 06363

NOTES:
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: EX-NAVY FRIENDS WOULD CHOOSE TO LEAVE AGAIN

SECTION: Decision Process SECTION ITEM NO.: 042

DEFINITION:

A one-digit code indicating to what extent officers' feel their
ex-Navy friends would choose to leave the Navy prior to their
retirement.

ITEM(S):

If they had to do it over again, to what extent
do you think most of your ex-Navy (now civilian)
friends would choose to leave the Navy prior to
their retirement?

1. To No Extent
2. To A Little Extent
3. To Some Extent
4. To A Considerable Extent
5. To A Very Great Extent

RESPONSE SCALE:

F-89



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Ex-Navy friend E14 E15 E14 1 0637I

NC IS

F-90
..... .... ..... -----



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: DECISION TO LEAVE BASED ON DECISIONS BY FRIENDS

SECTION: Decision Process SECTION ITEM NO.: 043

DEFINITION:

A one-digit code indicating to what extent officers' decisions to
leave the Navy were based on the decision to leave by fellow Navy
officer friends.

I ITEM (S)

To what extent was your decision to leave the Navy
based on the decision to leave by fellow Navy
officer friends who left or were leaving?

1. Not at all
2. To a Little Extent
3. To Some Extent

4. To a Considerable Extent
5. To a Great Extent

RESPONSE SCALE:
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SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Navy friends - -- - C16 C18 - - I0638I

NCTESI

F-92
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: DECISION TO LEAVE WILL INFLUENCE NAVY FRIENDS TO LEAVE

I SECTION: Decision Process SECTION ITEM NO.: 044

i DEFINITION:

A one-digit code indicating whether officers' decision to leave active
duty will influence fellow Navy officers to leave the Navy.

I ITEM(S):

To what extent do you think your decision to
leave active duty influenced or will influence
fellow Navy officers to leave the Navy?

-. Not at all
2. To a Little Extent
3. To Some Extent
4. To a Considerable Extent
5. To a Great Extent

RESPONSE SCALE:

F-93



SOURCE/LOCATION OF ENTRY:

I COLUMN I
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

---------------------------------------------------------------------------

Influence others - -- C17 C19 1 0639

NOTES
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMNT

ENTRY NAME: SATISFACTION OF FRIENDS WHO LEFT NAVY

I SECTION: Decision Process SECTION ITEM NO.: 045

i DEFINITION:

A one-digit code indicating how satisfied officers' feel their friends
are who left the Navy for a civilian career.I

I ITEM(S):

In general, how satisfied do you think your
friends are who have left the Navy for a civilian
career?

1. Very satisfied
2. Satisfied
3. Neither satisfied nor dissatisfied
4. Dissacisfied
5. Very dissatisfied

I
I
I

RESPONSE SCALE:
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SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Satis. friends E15 E16 - - - - - - I06401

NOTES

F-96
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: NUMBER OF YEARS YOU HAVE GOOD IDEA OF CAREER PATH

SECTION: Decision Process SECTION ITEM NO.: 046

DEFINITION:

A two-digit code indicating approximate years in which an officer has
a relatively clear idea of career path.

ITEM(S):

Looking at your (GURL or SWO or AVIATION) career,
for approximately how many years from now do you
have a relatively clear idea of what your career

path (billets, promotions, etc.) will be?

1. Less than 1 year
2. 1-4 years

3. 5-8 years
4. 9-12 years
5. 13-16 years

6. 17-20 years
7. More than 20 years

RESPONSE SCALE:
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I

SOURCE/LOCATION OF ENTRY:

ICOLUMNI
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Good Idea El6 E17 E15 G2 - - - 0641-0642 3

I
i
I

NOTES:

Response scale differs in:

GURL - Choices range from 0 to 29

DESIG - Question is open-ended. Any number of years is acceptable.

I
I
i
i
I

F-98 I
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: HOW ATTRACTIVE DOES CAREER PATH APPEAR

SECTION: Decision Process SECTION ITEM NO.: 047

I DEFINITION:

A one-digit code indicating attractiveness of career path to anIofficer.

ITEM(S):

how attractive does your (SWO or AVIATION) present
career path appear to you?

1. Very Unattractive
2.

-- 3 .

4. Neutral| 5.
6.
7. Very AttractiveI

U
I
i

RESPONSE SCALE:

I

3 F-99



SOURCE/LOCATION OF ENTRY:

I COLUMN ON
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATIO

--------------------------------------------------------------------------

Attractive Ell E18 - G3 ---- I06433

NOTES:
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I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: HOW ATTRACTIVE WOULD OVERTOUR BE

SECTION: Decision Process SECTION ITEM NO.: 048

I DEFINITION:

A one-digit code indicating how attractive an overtour of up to sixI months would be received by officer.

I ITEM(S):

If notified in advance how would an overtour of up
to six months be received by you?

1. Very Negatively
* 2.

3.
4. Neutral
6. Very Positively
7. Don't Know

I

RESPONSE SCALE:

F-101



SOURCE/LOCATION OF ENTRY:

I COLUMNf~
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

---------------------------------------------------------------------------

Overtour - E19 - - - - - - I06443

F-102
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMNT

ENTRY NAME: DECISION WAS MADE TO RESIGN OR STAY

E SECTION: Decision Process SECTION ITEM NO.: 049

I DEFINITION:

A one-digit code indicating when career decision was made to either
resign or stay in the Navy.

ITEM(S):

If you have made a career decision * Each survey
either to remain or resign from the * contained
Navy, when did you make this * only
decision? * one

* of
When did you first decide to resign, * these
as opposed to retire from active * questions3 duty service? *

1. Before entering the Navy
2. Before I got my wings
3. During my first sea tour
4. During my first shore tour
5. During my second sea tour
6. During my second shore tour
7. Other
8. Not applicable-have not made the decision

RESPONSE SCALE:

F-103
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I

SOURCE/LOCATION OF ENTRY: i
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
------------------------------------------------------------------------

Decision Made E18 - - - C5 C5 - - 0645

I
!
i

i

NOTES:
Response scale differs in:

WOR: !=Before I got my warfare device (e.g., wings). 2=During my first
sea tour. 3=During my first shore tour. 4=During my second sea
tour. 5=During my second shore tour. 6=After my second shore tour

GOR: 1=Before I got my commission. 2=1-2 years after I got my
commission. 3=3-4 years after I got my commission. 4=5-6 years after I
I got my commission 5=7-8 years after I got my commission 6=9-10 yearc*
after I got my commission 7=More than 10 years after I got my commiss:

i
I
I
I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: ROW LONG PLAN TO REMAIN ON ACTIVE DUTY

I SECTION: Decision Process SECTION ITEM NO.: 050

I DEFINITION:

A one-digit code indicating how long officer planned to be on active
duty after receiving commission.

ITEM(S):

Thinking back to when you received your
commission, approximately how long did you plan
to be on active duty?

1. Until my obligation was up.
2. Probably no more than 10 years
3. Probably no more than 15 years
4. Probably no more than 20 years
5. More than 20 years
6. I really had no firm time period in mind

RESPO1SE SCALE:

F-105



SOURCE/LOCATION OF ENTRY: 
CLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION
----- -------------------------------------------

Remain active - -- - C4 C4 - - I06461

N--TEI
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: PLANS TO JOIN NAVAL RESERVE

' SECTION: Decision Process SECTION ITEM NO.: 051

DEFINITION:

A one-digit code indicating whether officer plans to join naval
I reserve.

I TEM(S):

If you are resigning from the Navy, do you plan to
join the naval reserve?

:. No
2. Uncertain
3. Yes
4. Not applicable

RESPONSE SCALE:

F-107



SOURCE/LOCATION OF ENTRY: I5OLM

ITEM AWO SWO GURL DESIG WOR GOR R.ET TRAN ILOCATION

Naval reserve E19 E20 - G4 - - - - I0647I

NO-LES

F-108



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: DID YOU JOIN NAVY RESERVES

SECTION: Decision Process SECTION ITEM NO.: 052

DEFINITION:

A one-digit code indicating whether officer joined US Navy Reserves
after leaving active duty.

ITEM(S):

When you left active duty service, did you join
the US Navy Reserves?

1. Yes
2. No
3. No, but plan to join
4. Not eligible

RESPONSE SCALE:

F-109
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I

SOURCE/LOCATION OF ENTRY:

I COLUMN~
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Navy Reserve . .. . C6 C6 - - 0648

U
I
I
I
i

I I
I

NOTES:

I
I
I
I

I
F-IIO I



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: ARE YOU STILL IN ACTIVE RESERVES

SECTION: Decision Process SECTION ITEM NO.: 053

DEFINITION:

A one-digit code indicating whether officer is still in the active
reserves.

7TEM(S):

Are you still in the active reserves, if you
joined up?

!. Yes
2. No
3. Not applicable

RESPONSE SCALE:

F-ill



SOURCE/LOCATION OF ENTRY:

I COLUMNI
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Active Reserve - -- - C7 C7 1 0649

NO-LES
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: CIVILIAN JOB WAITING

SECTION: Decision Process SECTION ITEM NO.: 054

DEFINITION:

A one-digit code indicating whether officer has a civilian job
waiting.

ITEM(S):

if you are planning to resign from the Navy (or
have submitted your letter of resignation) do you
have a civilian job waiting?

1. No
2. Uncertain
3. Yes
4. Not applicable

I

i RESPONSE SCALE:

i

I F-123



SOURCE/LOCATION OF ENTRY:

I COLUMN I
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Job waiting E20 E21 - G5 1 06501

NOTES:
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: PRIOR TO RESIGNATION, CIVILIAN JOB IN RAND

SECTION: Decision Process SECTION ITEM NO.: 055

DEFINITION:

A one-digit code indicating whether officer had a civilian job in
hand prior to resigning.

ITEM(S):

Prior to submitting your letter of resignation,
did you have a civilian job "in hand"?

.. Yes
2. No

I



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Civilian job - -- - C8 C8 1 0651

NOTES:

F-116
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: TO WHAT DEGREE NEW JOB LINED UP

I SECTION: Decision Process SECTION ITEM NO.: 056

' DEFINITION:

Nine one-digit codes indicating to what degree an officer had a newI job lined up when leaving active duty service.

I ::EM(S):

When you left active duty service, to what degree
did you have a new job lined up? (Please check
all the appropriate responses.)

1. 1 had no idea what I was going to do.
2. I had sought out relevant information about

jobs.
3. I had decided the type of jaob and location I

wanted.
4. I had held initial interviews with prospective

employers.
5. 1 had held follow-up interviews with emp'oyers

interested in me.
6. A realistic job offer had been made to me.
7. I had accepted a job offer.
8. Net applicable-I knew that I would be self-

employed.
9. Nct applicanle-I had not looked for a job.

RESPONSE SCALE:

Coded "1" if item was checked.

F-7



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
---------------- --- -- -- -- --- -- -- --- -- -- -- --- -- -- --

1. No idea - - - - C9A C9A - - 1 1629
2. Sought out - - - - C9B C9B - - 1 1630

3. I decided. - - - - C9C C9C - - 1 1631
4. Interviews - - C9D C9D I 1632I
5. Follow-up - C9E C9E - I 1633

6. Realistic - - - - C9F C9F - - 1 1634
7. Accepted - - - - C9G C9G - - 1 1635
8. Self-employ - - - - C9H C9H - - 1 16363

9. Not applicabl- - - - C91 C91 - - 1 1637

NOTES:3
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: INFORMATION ON CIVILIAN HIRING OPPORTUNITIES

SECTION: Decision Process SECTION ITEM NO.: 057

DEFINITION:

A one-digit code indicating officers' principal source of information
on civilian hiring opportunities.

IThM(S)

What is your principal source of information about
civilian hiring opportunities in aviation?

1. Fellow naval aviators
2. Mass media
3. Civilian pilots
4. Written materials
5. Other

RESPONSE SCALE:

F-119



I
I

SOURCE/LOCATION OF ENTRY: 5
lCOLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
---------------------------------------------------------------------------- £

Source of info E21 - - - FA5 - - - 0653

I
I
I
I
I
I
I

NOTES: 3
Question and response scale differs in:

WOR - What was your principal source of information about civilian I
hiring opportunities?
!=Fellow Navy Aviators 2=Mass media 3=Civilian aviators
4=Civilian employment firms 5=Civilian friends/family 6=FAPA
information 7=Other (please specify)

This question is in WOR, for AWOs only. 5

i
I
1
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: TYPE OF JOB IN CIVILIAN LIFE

SECTION: Decision Process SECTION ITEM NO.: 058

DEFINITION:

A one-digit code indicating type of job officer will have in civilian
life.

ITEM(S)

Which of the following best describes the type of
job you will have in civilian life?

.. Civilian aviation/pilot *In AWO
2. Civilian aviation/administration *survey only
3. Government
4. Education
5. Business
6. Professional
7. Other
8. Uncertain
9. Not applicable

RESPONSE SCALE:

F-121



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION

Type off job E22 E22 1 0654

NCTESI
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: CONTINUITY IN NAVY AND CIVILIAN JOBS

SECTION: Decision Process SECTION ITEM NO.: 059

DEFINITION:

A one-digit code indicating the degree of continuity between Navy
training and experience and civilian job.

ITEM(S):

To what extent was your Navy experience and
training useful in your civilian job(s)? That is,
was there some continuity, or was it like starting
your career all over again?

1. Not at all
2. To a Little Extent
3. To Some Extent
4. To a Considerable Extent
5. To a Great Extent

RESPONSE SCALE:

F-123
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U

SOURCE/LOCATION OF ENTRY:

I COLUMN1
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Continuity . .. . Cl0 CI0 B4 - 0655

I

I
I
S
i
I

NOTES:

Response scale differs in:

RET - l=Like Starting a New Career 2=A Little Continuity 3=Some
Continuity 4=Moderate Continuity 5=A Lot of Continuity

I
I
i
I
i
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: INCOME FIRST YEAR OUT OF ACTIVE DUTY

SECTION: Decision Process SECTION ITEM NO.: 060

DEFINITION:

A one-digit code indicating approximate income first year out of
active duty service.

ITEM(S):

What was your approximate gross income your first
year out of active duty service (including any
bonuses)?

1. Less th-n 520,000
2. $20,000-$27,500
3. $27,501-$35,000
4. $35,001-$42,500
5. $42,501-$50,000
6. $50,001-$57,500
7. $57,501-$65,000
8. More than $65,000

RESPONSE SCALE:
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SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Income - -- - C12 C12 -- I06561

NOTES

In ~~ ~ ~ ~ ~ ~ ~ ~ . 3O letonie epneti se pcfclyt nld

any bnuses
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I

i PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: CURRENT INCOME

SECTION: Decision Process SECTION ITEM NO.: 061

I DEFINITION:

A one-digit code indicating approximate current income.I

I ITEM(S):

3 What is your approximate current income?

1. Less than $20,000
2. $20,000-$27,500
3. $27,501-$35,000
4. $35,001-$42,500
5. $42,501-$50,000
6. $50,001-$57,500
7. $57,501-$65,000
8. More than $65,000I

I
I
I
I RESPONSE SCALE:

i

I
i
3 F-127
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SOURCE/LOCATION OF ENTRY: I

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Current Income . .. . C14 C14 A9 - 0657 1
I
I
I

I
i
I

NOTES: 3
Response scale differs in:

RET - Not applicable is included as a response choice. I
This response choice was coded as "0".

F
S
i
i
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I
I
3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: TOTAL COMBINED FAMILY INCOME

U SECTION: Decision Process SECTION ITEM NO.: 062

i DEFINITION:

A one-digit code indicating total combined family income.

I
E ITEM(S):

What is your total combined family income?

1 1. Less than $20,000
2. $20,000-$30,000
3. $30,001-$40,000
4. $40,001-$50,000
5. $50,001-$60,000
6. $60,001-$70,000
7. $70,001-$80,000
8. More than $80,000I

I
I
I
I RESPONSE SCALE:

F
I
I
3 F-129



I
U

SOURCE/LOCATION OF ENTRY: I

I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
---------------------------------------------

Total Income . .. . C15 0658 I

I
I

I
I
I
I

NOTES: 3

I
I

I
I

I
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I
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3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: INTEREST IN M4P CAREER PATH

SECTION: Decision Process SECTION ITEM NO.: 063

I DEFINITION:

A one-digit code indicating to what extent an officer would beE interested in the Material Professional career path.

I ITEM(S):

At the appropriate point in your career, to what
extent would you be interested in the Material
Professional career path, which enable CDRs and
CAPTs to concentrate exclusively on material
acquisition, logistics, material support and
maintenance?

1. Not at all
2. To a small extent
3. To some extent
4. To a great extent
5. To a very great extent
6. I am too senior

I
I
I
I RESPONSE SCALE.

II
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SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR R.ET TRAN I LOCATION
--------------------------------------------------------------------------- 3

1-P Path - - E16 - 0659

NOTES:

F-132



I
I
3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: IMPACT OF DOPMA ON ASSIGNMENTS

U SECTION: Decision Process SECTION ITEM NO.: 064

DEFINITION:

A one-digit code indicating the impact of DOPMA on assignments.

I
I ITEM(S):

The impact of the Defense Officer Personnel3 Management Act (DOPMA) on my assignments will be:

1. Very Positive
2.
3.
4. Neutral
5.

6.
7. Very Negative
8. Don't Knowi

I
i
I
I RESPONSE SCALE:

I
I

~F-133



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
--------------------------------------------------------------------------- U

DOPMA - - E17 - 0660

NOTES:

F-134



3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: IMPACT OF DOPMA ON PROMOTIONS

U SECTION: Decision Process SECTION ITEM NO.: 065

DEFINITION:

A one-digit code indicating the impact of DOPMA on promotions.

I
I ITEM(S)

The impact of DOPMA on my promotions will be:

S1. Very Positive
2.
3.
4. Neutral5.

7. Very Negative
8. Don't Know

I
I
I
I
U RESPONSE SCALE:

Ii
i F-135



SOURCE/LOCATION OF ENTRY:ICOUN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
------------------------------- -------------------------------------------- a

DOPMA - - E18 - 0661

NOTES:

F-136



I
I

3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: RELOCATED SINCE RETIREMENT

I SECTION: Decision Process SECTION ITEM NO.: 066

i DEFINITION:

A two-digit code indicating number of times officer has relocated
since retirement.I

I ITEM(S):

Hriow many times have you relocated since you3retired from the Navy ?

i
i
I
I
i
i
I RESPONSE SCALE:

IU
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SOURCE/LOCATION OF ENTRY:

I COLUMN3
ITEM AWO SWO GURL, DESIG WOR GOR RET TRAN I LOCATION

Relocated - --- - AB 1 0662-06633

NOTES:

F-138
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SPERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT
ENTRY NAME: HOW INDIVIDUALS MAKE CAREER DECISIONS

U SECTION: Decision Process SECTION ITEM NO.: 067

U DEFINITION:

A series of one-digit responses indicating level of agreement with
statements concerning the decision making process.

I ITEM(S):

Listed below is a series of statements represent-
ing how individuals go about making important
career decisions. Please indicate your level ofagreement with each statement.

1. I plan my important career decisions carefully
2. My career decisions are based on facts, not opinions
3. I consider the positive and negative outcomes of any important

career decision to be made
4. I have benefited from my past mistakes in that I make better

decisions today about my career
5. When making career decisions, I analyze my past career decisions
6. I consider my options before making career decisions
7. I make important career decisions in a logical and systematic way
8. My career decision making requires careful thought
9. I double-check my information sources to be sure I have the right

facts before making career decisions
10. Often I see each of my career decisions as stages in my progress

toward a definite goal
1.. I often make important career decisions without hesitation
12. When making career decisions, I rely upon my instincts3 13. When I make career decisions, I tend to rely on my intuition

I
E RESPONSE SCALE:

1. Strongly Disagree
2. Disagree
3. Not Sure
4. Agree
5. Strongly Agree

F
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I
I

SOURCE/LOCATION OF ENTRY:

I COLUMN i
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. Carefully - - - - - - - Ii 1 0664
2. Facts - - - - - - - 12 1 0665
3. Pros & Cons - - - - - - - 13 0666
4. Better today - - - - - - - 14 0667
5. Analyze past - - - - - - - 15 0668
6. Options - - - - - - - 16 1 0669
7. Logical way - - - - - - - 17 1 0670
8. Thought - - - - - - - 18 10671
9. Check source - - - - - - - 19 1 0672
10.Stages/goal - - - - - - - 110 0673
1.Hesitation - - - - - - Ill 0674
12.Instincts - - - - - - - 112 0675
13.Intuition - - - - - - 113 0676 I

I

I
NOTES: 5

F

I
i

I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: NOW INDIVIDUALS MAKE CAREER DECISIONS (CONT.)

I SECTION: Decision Process SECTION ITEM NO.: 067

I DEFINITION:

A series of one-digit responses indicating level of agreement with
statements concerning the decision-making process.

I ITEM(S):

14. I rarely consider my options before making career decisions
15. I am often unable to give a rational reason

for my decisions about my career
16. I generally make career decisions which feel right to me
17. My career decisions are often made spontaneously
18. When I make a career decision, it is more

important to me to feel the decision is right
than to have to have a rational reason for it

19. When I make a decision about my career, I
trust my inner feelings and reactions

20. I don't really think about a career decision; it's in the back
of my mind for awhile, then suddenly it will hit me and I know
what I will do

21. When making a career decision, I consider the various options in
terms of reaching a specific goal

22. I find it difficult to make important career decisions alone
23. I never postpone making important career decisions
24. I am concerned about the popularity of my career decisions
25. I often need the assistance of other people when making important

decisions about my career
26. I rarely make important career decisions without consulting other3 people

I RESPONSE SCALE:

1. Strongly DisagreeU 2. Disagree
3. Not Sure
4. AgreeI 5. Strongly Agree

I
3 F-141



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3----------------------------------------------- -
14.Rarely cons. - - 114 1 0677
15.Rational - - - - - - - 115 1 0678
16.Feel right. - - - - - - - 116 1 0679

17.Spontaneous - - - - - - - 117 1 0680
18.Irnportant - - - - - - - 118 1 0681
19.Trust inner - - - - - - - 119 1 0682

20.Don't think - - - - - - - 120 1 0683I
21.Reach goal - - - - - - - 121 1 0684
22.Make alone - -- - - - - 122 1 0685

23.Never postp. - -- - - - - 123 1 0686I
24.Popularity - - - - - 124 1068*7

25.Assistance - - - - - - 125 1 0688
26.Consult other- - - - - - 126 1 06893

NOTES:I

F-142
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3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: HOW INDIVIDUALS MAKE CAREER DECISIONS (CONT.)

SECTION: Decision Process SECTION ITEM NO.: 067

I DEFINITION:

A series of one-digit responses indicating level of agreement withE statements concerning the decision-making process.

I ITEM(S):

27. If I have the support of others, it is easier
for me to make important career decisions

28. I avoid making an important career decision until it must be done
29. I use the advice of other people in making my important career

decisions
30. I am influenced by the opinions of friends when I am making

important decisions about my career
31. I often make career decisions based on what other people think,

rather than on what I would really like to do
32. I like to have someone to steer me in the right direction when I

am faced with important career decisions
33. I would rather do just about anything than make an important

decision about my career
34. I avoid making important career decisions until the pressure is

on
35. I postpone career decision making whenever possible
36. I often procrastinate when it comes to making important

decisions about my career
37. I generally make important career decisions at the last minute
38. I put off making many career decisions because thinking about

them makes me uneasy

RESPONSE SCALE:

I I.Strongly Disagree
2. DisagreeU 3. Not Sure
4. Agree
5. Strongly Agree

I
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SOURCE/LOCATION OF ENTRY:

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

27.Support - -- - - - - 127 1 0690
28 .Avoid - -- - - - - 128 I 0691
29.Advice - - - - - 129 I0692
30.Opinions - -- - - - - 130 I0693
3J..Others think - - - - - - - 131 I0694I
32.Steer me - - - - - - - 132 I0695
33.Rather do - - - - - - - 133 1 0696
34.Pressured - - - - - - - 134 1 0697
35.Postpone - - - - - - - 135 1 0698
36.Procrastinate- - - - - - - 136 1 0699
37.Last min. - -- - - - - 137 1 0700

38.Put off - -- - - - - 138 1 0701

NOTES:

F-144
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I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: IDENTITY TIED TO COMMUNITY OR NAVY OFFICER

SECTION: Career Management SECTION ITEM NO.: 001

i DEFINITION:

I A one-digit code indicating whether officers' identity is tied to
community or Navy officer.

I
:TEM(S):

3 On the scale below, check the statement which most
applies to you.

1. I am a (General URL officer, aviator, surface

warfare specialist).
2. I am primarily a (General URL officer, aviator,

surface warfare specialist) and secondarily a
Navy officer.

3. I am equal balance of both.
4. I am primarily a Navy officer and secondarily a

(General URL officer, aviator, surface warfare
specialist).

5. 1 am a Navy officer.

I
I

I RESPONSE SCALE:

I
I
I
U -



U
I

SOURCE/LOCATION OF ENTRY: I

1 COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
--------------------------------------------------------------------------- U

Identity Fl F1 Fl H23 FA2 - - - 0702

I
I
I
i
I

I

Question and response scale differs in:

W:R - Question appears in WOR, for AWOs only. Question is worded 3
"While in the Navy, which statement most applied to you?".

SWO - This survey contains the response option "Other". 3
i
i
I
I

G-2 3



I
I

I PERSONNEL DISTRIBUTION AND CA.R DEVELOPMENT

i ENTRY NAME: CAREER MANAGEMENT

SECTION: Career Management SECTION ITEM NO.: 002

I DEFINITION:

A series of one-digit responses indicating level of agreement
I with statements concerning community.

i ITEM(S):

Using (your warfare specialty, surface warfare,
cr ll0Xs) as your community, please respond to the
below items.

i. My specialty community has some programs to help me with my career
which are different from other Navy communities such as (aviation,
surface warfare).

2. My community tries to take care of its own in regards to promotion:

3. Officers in other communities get the billets which contribute
most to their Navy careers

4. It is important to have someone available with whom I am
comfortable and trust to discuss my career

5. My senior officers interact with me frequently
6. I use senior officers as role models when I make career decisions
7. I have been counseled on how the Navy's career system works

for members of my community
8. I have been counseled on the Navy career opportunities outside

my comr'.anity
9. I have had good counsel on the Navy's norms and values for officer.

10. Officers need a special career counseling system for them
11. My community uses an "old boy" (informal) network to keep tabs

on officers for best assignments
12. I have been counseled on the "blind alleys" which might kill my

Navy career
13. I have been counseled on the "tickets" which have to be punched

so that I can reach my career goals in the Navy

I RESPONSE SCALE:

Il . Strongly Disagree
2.
3.
4. Uncertain

6.

i 7 Strongly Agree

9 G-3



U
I

SOURCE/LOCATION OF ENTRY: 3
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

.. Diff. Progr. F2 F2 F2 - - - - - 1 0703

2. Takes care F4 F4 F3 - - - - 0704

3. Billets F5 F6 F4 - - - - - 0705

4. Trust F6 F8 F5 - - - - - 0706

5. Interact F7 F9 F23 - - - - - 1 0707

6. Role models F8 F10 F33 - - - - - 1 0708

7. Career syst. F9 F1I F34 - - - - - 1 0709

8. Opportunity F10 F13 F35 - - - - - 1 0710

9. Norm & value F12 F16 F6 - - - - - 0711

20.Need counsel F13 F19 F8 - - - - - 1 0712

1.Infor. net. F16 F7 F7 - - - - - 1 0713

12.Blind alleys F17 F14 F38 - - - - - 1 0714
13.Tickets FI8 F15 F36 - - - - - 1 0715 3

I
I
U

NOTES: 3

I
I
U
I
I
U
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I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: CAREER MANAGEMENT2

SECTION: Career Management SECTION ITEM NO.: 002

I DEFINITION:

A series of one-digit responses indicating level of agreement with3 statements concerning community.

I ITEM(S):

14. I have a close, personal relationship with a considerably more
senior officer who serves as mentor for my career

15. My specialty community has a higher rate of promotion for senior
officers than other aviation communities

16. Visibility is very important at this stage in my Navy career
17. It is almost essential for me to be sponsored by someone senior

if I want to advance in the Navy
18. I have been counseled on the timing and proper career progression

which will help me reach my career goals in the Navy
19. Increased emphasis on department head specialization will increase

department readiness

20. The increasing demands being placed on officers are reaching
undesirable proportions

21. More emphasis should be placed on developing the technical
competence of division heads rather than department heads

22. Increased specialization will result in officers who are less
prepared to deal with problems they will face as an XO/CO

23. Rotating division officers should help these officers become
better department heads

24. Most officers are technically well prepared, it is the
non-technical factors that differentiate the good from bad
performer

25. No department head job is better than another in preparing an
officer to be CO

26. Most department heads are technically well prepared; the problem
for most officers is in the transition from technical expert
(division officer) to manager (department head)

RESPONSE SCALE:

Il . Strongly Disagree
2.
3.I 4. Uncertain
5.
6.I 7. Strongly Agree

* G-5



U
I

SOURCE/LOCATION OF ENTRY: I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

-------------------------------------------------------------------------U
14.Mentor F19 F17 F39 . . . . . 0716 5
15.Promotion F3 F3 .. .... 0717

16.Visibility F14 F20 .. .... 0718

17.Sponsored F15 F5 .. .... 0719

18.Timing FI ... .... 0720

19.Dept. Head - F21 -. . . . . 0721

20.Demands - F22 - 0722

21.Tech. Comp. - F23 - - FBI - - - 0723
22.Specializat. - F24 - - 0724

23.Rotating - F25 - - 0725

24.Wel. prepared- F26 - - FB2 - - - 0726
25.No dept head - F27 - - 0727

26.Transition - F28 .. .... 0728

I
I

NOTES:

These questions are a continuation of "Career Management".

Response scale differs in: I
WOR - l=Strongly Disagree 2=Disagree 3=Uncertain 4=Agree 5=Strongly

Agree 3
This question is in WOR, for SWOs only.

G
I
U
U
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I
3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: CAREER MANAGEMENT3

I SECTION: Career Management SECTION ITEM NO.: 002

DEFINITION:

I A series of one-digit responses indicating level of agreement with
statements concerning officers' community.I

I ITEM(S):

27. As a General URL Officer, I have frequently been assigned to
billets that career-oriented officers from other communities would
find unacceptable

28. As a junior officer, senior officers from my community have been
(were) very supportive

29. My leadership experience is adequately represented in the document-
ation reviewed for decisions involving my assignment/promotion

3C. Performance being equal, my chances of being selected for a
career enhancing 1000 designated bi> : are equal to a warfare
specialist officer

31. It is clear to me how the .'avy defines a "leadership role"
32. The billets which General URL officers are eligible for are some

of the Navy's most impurtant lobs
33. General URL officers are held in hign esteem by the rest of the

Navy
34. General URL officers have a very strong feeling of community
35. Command/Program Management is (was) my optimum goal in the Navy
36. Leadership assignments outside of the subspecialty area can be

harmful to an llOX officer's career
37. The new Specialist Track is more appealing to me than the General

Track
38. I think that General URL officers in the General Track will have

a better chance for promotion than individuals in the Specialist
Track

I RESPONSE SCALE:

I 1. Strongly Disagree
2.
3.
4. Uncertain

6.
7. Strongly Agree

3G-7



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3--- --- --- -- --- --- --- --- -----
27.Unacceptable - - F9 - - Fl -- I0729
28.Supportive - - F10 - - - 0730

29.Leadership - - Fli - - - - 0731
30.Selected 1100- - F12 - - - - - I0732
31.Leader role - - F13 - - - - - I0733
32.Important - - F14 - - F2 - - I0734
33.High esteem - - F15 - - F4 - - I0735
34.Strong feel. - - F16 - - F5 -- I0736
35.Command/Prog.- - F17 - - - -- 0737

36.110X career - - F18 - - - -- I0-738
37.Specialist - - F19 - - - 1 0739
38.General Track- - F20 - - - -- I0740

NOTES:

These questions are a continuation of "Career Management"
and "Career Management2"'.I

Response scale differs in:

GOR - 1=Strongly Disagree 2=Disagree 3=Uncertain 4=Agree 5=Strongly

Agree

G- 83



U
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: CAREER MANAGDENT4

SECTION: Career Management SECTION ITEM NO.: 002

I DEFINITION:

i A series of one-digit responses indicating level of agreement with
statements concerning officers' community.

I
ITEM(S):

I 39. To me, the Specialist Track is more prestigious than the General Trac
40. Instead of "up or out", a career path should exist that enables a

person to remain in the Navy for their entire career at the LT, LCDR,
or CDR level, as long as they are performing satisfactorily

41. The Navy will not be able to develop viable career paths for many cf

the subspecialties comprising the Specialty Track
42. The specification of two career tracks makes career progression less

ambiguous than it was previously
43. The Specialist Track affords a good opportunity for geographical

stability
44. Available information on subspecialties helps (helped) me to decide

which subspecialty I should pursue to advance in my career
45. Available information on subspecialties provides (provided) me with a

clear idea on how to obtain a subspecialty
46. The 1050 billets that are actually recoded to 1000 will help make the

General URL community more competitive with the warfare communities
when promotions are considered

47. A career path (or paths) for General URLs after CDR command is clear
(to be answered by LCDRs through Capt)

48. The Navy is anxious to retain General URL officers beyond 20 years
of service (to be answered by CDRs and above)

49. Detailers provide useful information on subspecialties
50. I am actively involved in an informal support network within the

l1OX community
51. I am actively involved in a formal professional association or networ

I RESPONSE SCALE:

I . Strongly Disagree
2.
3.I 4. Uncertain

6.
7. Strongly Agree

I
1 G- 9



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION-------------------------------------------------I
39.Prestigious - - F21 - - - - - 1 0741
40.Up or out - - F22 - - - - - 1 0742
42..Viable paths - - F24 - - - - - 1 0743
42.Two tracks - - F25 - - - - - 1 0744I
43.Stability - - F26 - - - - - 1 0745
44.Subspecialty - - F27 - - - - - 1 0746
45.Clear idea - - F28 - - - - - 1 0747
46.1050 billets - - F29 - - - - - 1 0748
47.Clear for CDR- - F30 - - - - - 1 0749
48.Retain/20 yr.- - F31 - - - - - 1 0750
49.Detailers - - F32 - - - - - 1 0751U
50.Informal - - F41 - - - - - 1 0752
51.Forrnal - - F42 - - - - - 1 0*753

NOTES:3

These questions are a continuation of "Career Management" and

"Career Management2", & "13".

G-10
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3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: CAREER MANAGEMENTS

SECTION: Career Management SECTION ITEM NO.: 002

I DEFINITION:

A series of one-digit responses indicating level of agreement withI statements concerning officers' community.

I ITEM(S):

52. I have been counseled on the "right" contacts
to make to help further my Navy career

53. I have counseled a more junior officer in
career-related matters

54. As a division officer, technical competence
was more important to my job performance than
general managerial skills

55. For department heads, general managerial
skills were more important for good perform-
ance than technical competence

56. The best XOs/COs were officers who were
generalists rather than specialists

57. A good career counseling system for General
URLs probably would have prevented me from
leaving the Navy

58. When contemplating whether or not to leave the
Navy, I was aware of the possibility of
switching designators (e.g. to Restricted Line
Staff, or Surface Warfare)

I RESPONSE SCALE:

1. Strongly DisagreeU 2.
3.
4. Uncertain
5.
6.
7. Strongly Agree

I
1 G-II



I
U

SOURCE/LOCATION OF ENTRY: I

I COLUMN2

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
--------------------------------------------

52.Contacts - F12 F37 . . . . . 0754 I

53.Jun. Officer - F18 F40 - - 1 0755

54.Div. Officer - - - - FB3 - - 1 0756

55.Dept. Head - - - - FB4 - - 1 0757

56.XOs/COs - - - - FB5 - - 1 0758

57.Prevented - - - - F6 - - 1 0759

58.Aware of - - - - F7 - - 1 0760 3
I
I
I
I
I

NOTES:

These questions are a continuation of "Career Management",
"Career Management2", "Career Management3", and "Career
Management4".

Response scale differs in: WOR & GOR
l=Strongly Disagree 2=Disagree 3=Uncertain 4=Agree 5=Strongly Agree

Questions in WOR are for SWOs only

I
I
I
I
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: REVISIONS TO SWO CAREER PATH

SECTION: Career Management SECTION ITEM NO.: 003

I DEFINITION:

A one-digit code which expressed officers' opinions of SWO career
I path changes.

ITEM(S):

Recent revisions in the SWO career path were
introduced to increase an officers' technical
competence and experience base, especially at the
department head level. Which of the following
best summarizes your opinion of these changes?

2.. The SWO career changes are a step in the right
direction. We need more emphasis on
specialization.

2. The SWO career changes have produced the right
balance between a specialist and generalist
orientation.

3. The SWO career changes represent a setback.
SWOs should be generalists and not specialists.

I
I
I RESPONSE SCALE:

I
I
I

I G-13



SOURCE/LOCATION OF ENTRY:

I COLUMNI
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

--------------------------------------------------------------------------- U
SWO changes - F29 - ---- I0761

NOTES:

G-14
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: IMPACT OF KEW SWO PATH ON PE.JROREANCE

I SECTION: Career Management SECTION ITEM NO.: 004

i DEFINITION:

A one-digit response reflecting officers' opinion of how new SWO
career will impact on fleet performance/readiness.I

I ITEM(S):

Which of the following best reflects your opinion
of how the new SWO career will impact on fleet
per formance/readiness?

l. Fleet readiness will be greatly improved.2. Fleet readiness will be somewhat improved.
3. Fleet readiness will not be effected.
4. Fleet readiness will be somewhat reduced.
5. Fleet readiness will be greatly reduced.

i
I
I
i
I RESPONSE SCALE:

I
U
I

I G-15



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO, SWO GURL DESIG WOR GOR RET TRAN I LOCATION
---------------------------------------------

Fleet perform. F30 - - - - - - I0762

NOTES:

G-16
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: OFFICERS IN MY COMMONITY MAKE FLAG RANK

I SECTION: Career Management SECTION ITEM NO.: 005

I DEFINITION:

A one-digit code indicating whether officers' feel that officers in
their community make flag rank more than officers in other communities.I

I TEM(S):

in comparison with other communities, officers in3 my community make flag rank:

1. Very Infrequently
2.
3.
4. At the same rp--
5.
6.
7. Very Frea'-ently

I
I
I
I
I RESPONSE SCALE:

I
I
I

i G-17



SOURCE/LOCATION OF ENTRY:

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Flag Rank F20 F31.- - - 07631

G-18
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i PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: IMPORTANCE FOR MAKING FLAG RANK

SECTION: Career Management SECTION ITEM NO.: 006

I DEFINITION: .

A series of one-digit responses indicating the importance of various
factors for making flag rank.

i
l Rate the importance of each of the following,

w th4.n your community, for making flag rank.

1. High Specialization
2. Generalist (not overspecialized)
3. Superb performance
4. Have right contacts
5. Have punched the right tickets

I
I
I
I
I RESPONSE SCALE:

I. Of no importance
2. Of little importance
3. Of moderate importance
4. Of considerable importanceI 5. of utmost importance

G

i ,G-1J



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GtJRL DESIG WOR GOR RET TRAN I LOCATION
----------------------------------------- ---- ----

l.Specializ. F21A F32A - G1OA 1 0764I
2.Generalist F21B F32B - GIOB - - - - 1 0765

3.Subperb F21C F32C - G10C - - - - 1 0766

4.Right Cont. F21D F32D - GlOD - - - - 1 0767I

5.Tickets F21E F32E - GIOE - - - - 1 0768

NOTES:
Respose sale iffes in
IDEIG 1=f n iporanc 2 =O moerae iporane 45=O utos

DES ~imp-.ortncmotne2eOfmdrt motac fums

importanc



I
I
3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: ATTRACTIVENESS OF A DESIGNATOR CHANGE

I SECTION: Career Management SECTION ITEM NO.: 007

I DEFINITION:

A series of one-digit responses indicating how attractive a designatorI change would be to the officer.

' ITEM(S):

How attractive would a designator change be...

1. if it would allow you to remain in the cock-
pit, or next to your present airplane, for a
full career (including opportunity for
promotion to 0-6)?

2. if you were guaranteed to be in the cockpit
for a full career, regardless of the type of
plane or mission you would be involved with?

3. if you were expected to maintain a standard
sea/shore tour rotation pattern with the
change specified in item b?

4. if it included division officer and department
head duties but did not include any

I opportunity to command a squadron?

I
I
I RESPONSE SCALE:

1. Very Unattractive
i 2. Unattractive

3. Neither Attractive Nor Unattractive
4. AttractiveE -"Very Attractive

I
l G-21



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION

I.Cockpit F22A -- - ---- I0769I
2.Guarariteed F22B - -- --- I0*770
3.Sea/Shore F22C - D 771

4.Include duty F22D - - - - - -I0'772I

NOTES:

G-22



I
I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: INFLUENCE OFFICERS PRESENTLY RAVE/POLICY

SECTION: Career Management SECTION ITEM NO.: 008

i DEFINITION:

A series of one-digit responses indicating how much influence3 officers presently have over policies.

I ITEM(S):

How much say or influence do you think each of the
following officers presently have over the career
policies and practices within your community?

3 1. Yourself
2. Other officers you work with (in general)
3. Your CO
4. Other COs in your wing
5. The wing commander
6. Detailers
7. Placement officers
8. The aviation community manager
9. DCNO (Air Warfare)

I
I

S RESPONSE SCALE:

1. None
i 2. Little

3. Some
4. Quite A BitE 5. Very Much

I
3 G-23



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURI DESIG WOR GOR RET TRAN I LOCATION

--------------------------------------- ---- -----

1.Yourseilf ClAA 1 0773
2.Officers - -- - - - - CIBA I0774
3.CO - -- - - - - CICA I0775
4.Other COs - - - - - - - CIDA I0776I
5.Wing Comm. - - - - - - - C1EA 1 0777
6.Detailers - - - - - - - CIFA 1 0778
7.Place. Offic. - - - - - - - CIGA 1 0779I
8.Mariager - - - - - - - CIliA 1 0780

9.DCNO - - - - - - - ClIA 1 0781

NOTES:3

G-24



I|
I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: INFLUENCE OFFICERS SHOULD NAVE/POLICY

SECTION: Career Management SECTION ITEM NO.: 009

DEFINITION:

A series of one-digit responses indicating how much influence officers
I should have over policies.

I ITEM(S):

How much say or influence do you think each of thefollowing officers should have over the careerpolicies and practices within your community?

1. Yourself
2. Other officers you work with (in general)
3. Your CO
4. Other COs in your wing
5. The wing commander
6. Detailers
7. Placement officers
8. The aviation community manager
9. DCNO (Air Warfare)I

I
U
I RESPONSE SCALE:

1. NoneI 2. Little
3. Some
4. Quite A Bit' 5. Very Much

I
l G- 25



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL, DESIG WOR GOR RET TRAN I LOCATION

1.Yourself - -- - - - - ClAB 1 0782
2.Officers - -- - - - - C1BB 1 0783
3.Your CO - -- - - - - CICB 1 0784
4.Other COs - - - - - IDB 1 0785U
5.Wing Comzan. - - - - - - - CIEB 1 0786
6.Detai2.ers - - - - - - - C1FB 1 0787
7.Place. Off. - - - - - - - ClGB 1 0788
8.Manager - - - - - - - ClHB 1 0789

9.DCNO - - - - - - - ClIB 1 0790

NOTES:3

G-26



I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: INFLUENCE OFFICERS PRESENTLY HAVE/CAREER

I SECTION: Career Management SECTION ITEM NO.: 010

i DEFINITION:

A series of one-digit responses indicating how much influence officers
presently have over the direction of officers' career paths.

I ITEM(S):

How much say or influence do you think each of the
following officers presently have over the
direction of your career path in the Navy?

1. Yourself
2. Other officers you work with (in general)
3. Your CO

4. Other COs in your wing
5. The wing commander
6. Detailers
7. Placement officers
8. The aviation community manager
9. DCNO (Air Warfare)

I

I
I
I RESPONSE SCALE:

1. None
2. Little
3. Some
4. Quite A Bit
5. Very Much

II
i G- 27



SOURCE/LOCATION OF ENTRY:

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1.Yourself - -- - - - - C2AA 1 07913
2.Officers - -- - - - - C2BA 1 0792
3.Your CO - -- - - - - C2CA I0793
4.Other COS - -- - - - C2DA I0794
5.Wing Comm. - -- - - - - C2EA I0795
6.Detailers - -- - - - - C2FA I0796
7.Place. Offic. - -- - - - - C2GA I0797
8.Manager - -- - - - C2HA 1 0798

9.DCNO - -- - - - - C21A 1 0799

NOTES:1

G-28



I
I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: INFLUENCE OFFICERS SHOULD RAVE/CAEER

SECTION: Career Management SECTION ITEM NO.: 011

I DEFINITION:

A series of one-digit responses indicating how much influence officersI should have over direction of career.

I ITEm(S):

How much say or influence do you think each of the
following officers should have over the direction
of your career path in the Navy?

1. Yourself
2. Other officers you work with (in general)
3. Your CO
4. Other COs in your wing
5. The wing commander
6. Detailers
7. Placement officers
E. The aviation community manager
9. DCNO (Air Warfare)U

I
I
I RESPONSE SCALE:

1. None
I 2. Little

3. Some
4. Quite A Bit

I 5. Very Much

I
3 G-29



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1.Yourself - -- - - - - C2AB 1 0800
2.Officers - -- - - - - C2BB 1 0801
3.Your CO - -- - - - - C2CB 1 0802
4.Other COs - - - - - - - C2DB 1 0803I
5.Wing Comm. - - - - - - - C2EB 1 0804
6.Detailers - - - - - - - C2FB 1 0805
7.Place. Offic. - - - - - - - C2GB 1 0806

8.Manager - - - - - - - C2HB 1 0807

9.DCNO - - - - - - - C21B 1 0808

NOTES:3

G-30



I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: CAREER POLICY IMPLEMENTED CURRENTLY

SECTION: Career Management SECTION ITEM NO.: 012

E DEFINITION:

A series of one-digit responses indicating the way career policiesI are currently implemented in the community.

I ITEM(S):

Below are several statements that relate to the
way career policy is implemented in your community
(VP,VF,VAL, etc.). Indicate the current
extent that each statement is true for your

* community.

1. Established career policies and practices make life difficult
for the nonconformist in a squadron

2. It is clear as to which assignments will enhance an officer's
career, although this information may not be explicitly stated
in a manual somewhere

3. Officers instinctively know what billets are required in order
to be promoted

4. There is a lot of flexibility available to officers to determine
their own career path

5. An officer's Navy career is fairly well planned out for him
6. There are a lot of written rules and regulations that determine

officer careers in my community
7. Very little information about which assignments will enhance an

officer's career is explicitly stated in a manual somewhere
8. Written policy clearly states what assignments and billets are

required in order to be promoted
9. Promotion is obtained by learning and following standard work

procedures
10. Promotion is obtained by questioning well-established ways of

doing things
11. My community uses an "old boy" (informal) network to keep tabs

on c-fficers for best assignments
12. It's not so much "what you do" but "who you know" that gets one

ahead in this community

N RESPONSE SCALE:

I. Not At All
2. A Little Extent
3. Some Extent
4. Considerable Extent

I
~G-31



SOURCE/LOCATION OF ENTRY:3

I COLUMNTh
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. Noncoinform. - - - - - - - C3AA 1 0809U
2. Career-enha. - - - - - - - C3BA 1 0810
3. Offic. kno-w - - - - - - - C3CA 1 0811
4. Flexibility - - - - - - - C3DA 1 0812I
5. Well planned - - - - - - - C3EA 1 0813
6. Written rule - - - - - - - C3FA 1 0814

7. Little info - - - - - - - C3GA 1 0815I
8. Writt. po1. - - - - - - - C3HA 1 0816
9. Promotion - - - - - - - C31A 1 0817
10.Quesi-in: - - - - - - - C3JA 1 0818

ii..Old boy - - - - - - - C3KA 0819

12.Who you know - - - - - - - C3LA I0820

NOTES:3

G-32



I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: CAREER POLICY PREFERRED IN COMMUNITY

SECTION: Career Management SECTION ITEM NO.: 013

IDEFINITION:
A series of one-digit responses indicating the preferred extent in
which officers would like to see career policy implemented.

ITEM(S):

Below are several statements that relate to the
way career policy is implemented in your community
(VP,VF,VAL,etc.). Indicate the preferred extent3 that each statement be true.

1. Established career policies and practices make life difficult
for the nonconformist in a squadron

2. It is clear as to which assignments will enhance an officer's
career, although this information may not be explicitly stated
in a manual somewhere

3. Officers instinctively know what billets are required in order
to be promoted

4. There is a lot of flexibility available to officers to
determine their own career pathU 5. An officer's Navy career is fairly well planned out for him

6. There are a lot of written rules and regulations that determine
officer careers in my community

7. Very little information about which assignments will enhance an
officer's career is explicitly stated in a manual somewhere

8. Written policy clearly states what assignments and billets are
required in order to be promoted

9. Promotion is obtained by learning and following standard workprocedures

10. Promotion is obtained by questioning well-established ways of
doing things

11. My community uses an "old boy" (informal) network to keep tabs
on officers for best assignments

12. It's not so much "what you do" but "who you know" that gets one
ahead in this community

U RESPONSE SCALE:

I I. Not At All
2. A Little Extent
3. Some Extenti 4. Considerable Extent

G-33



SOURCE/LOCATION OF ENTRY:5

COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET .RANU I LOCATION

--------------------------------------------------------------------------

1. Noncomform. - - - - - - - C3AB 1 0821
2. Enhan. career - - - - - - - C3BB 5 822
3. Instinctively - - - - - - - C3CB 1 0823
4. Flexibility - - - - - - - C3DB 1 0824I
5. Planned out - - - - - - - C3EB 1 0825
6. Written rule - - - - - - - C3FB 1 0826

7. Little info - - - - - - - C3GB 1 0827I
8. Writt. policy - - - - - - - C3HB i0828

9. Promotion - - - - - - - C31B 1 0829
l0.Questioning - - -- - - C3JB 1 0830

11.Old boy - - - - - - - C3KB 10831.

12.Who you know - - - - - - - C3LB 1 0832

NOTES:3

G-34



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: ROTATING OFFICERS/NON-OPERATIONAL

SECTION: Career Management SECTION ITEM NO.: 014

DEFINITION:

A one digit response indicating how easy it would be to rotate
officers of the same grade in non-operational assignments.

ITEM(S):

Within your community, how easy would it be to
rotate officers of the same grade, so that each
could do a good job performing the others' tasks--
in non-operational assignments?

1. Very difficult. Most members would need
extensive retraining.

2. Quite difficult. Some members would need
extensive retraining.

3. Somewhat difficult. A few members would need
retraining.

4. Quite easy. Some members would need only
minor retraining.

5. Very easy. No members would need retraining.

RESPONSE SCALE:

G-35



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Rotating - -- - - - - C4 1 0833

NOTES

G-36
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i

3 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: ROTATING OFFICERS/OPERATIONAL

SECTION: Career Management SECTION ITEM NO.: 015

I DEFINITION:

A one-digit response indicating how easy it would be to rotate
officers of the same grade in operational assignments.

i ITEM(S):

Within your community, how easy would it be to
rotate officers of the same grade, so that each
could do a good job performing the others' tasks--
in operational assignments?

1. Very difficult. Most members would need
extensive retraining.

2. Quite difficult. Some members would needI extensive retraining.
3. Somewhat difficult. A few members would need

retraining.
i 4. Quite easy. Some members would need only

minor retraining.5. Very easy. No members would need retraining.

i

i

RESPONSE SCALE:

ii
I

3 G- 37



SOURCE/LOCATION OF ENTRY:5

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

---------------------------------------------------------------------------- U

Rotating - -- - - - - C5 1 0834

NOTES:

G-38



I
I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: OFFICERS SIMILARLY TRAINED/NON-OPERATIONAL

SECTION: Career Management SECTION ITEM NO.: 016

I DEFINITION:

A one-digit code indicating whether officers should be similarly
trained in non-operational assignments.

~I :TEM(S):

Officers of the same grade should be similarly
trained, so that each could do a good job
performing the others' tasks--in non-operational5 assignments.

1. Strongly Disagree
2. Disagree
3. Uncertain
4. Agree
5. Strongly AgreeI

i
I

i RESPONSE SCALE:

I
!
I

G-39



I
I

SOURCE/LOCATION OF ENTRY: 5
iCOLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
----------------------- --- --- ---- ----- --- --- --- ---- ---------

Non-operation. - .. C6 1 0835 U
I I

I
I I

I I
I

NOTES: I

I
I
i

I
i

G-40 U
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I

IPERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT
ENTRY NAME: OFFICERS SIMILARLY TRAINED/OPERATIONAL

SECTION: Career Management SECTION ITEM NO.: 017

DEFINITION:

A one-digit code indicating whether officers should be similarly3 trained for operational assignments.

I ITEM(S):

Officers of the same grade should be similarly
trained, so that each could do a good job
performing the others' tasks--in operational

n assignments.

1. Strongly Disagree
2. Disagree
3. Uncertain
4. Agree
5. Strongly Agree

RESPONSE SCALE:

G-41



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION m----------------------------------------------------- w
operational - -- - --- C7 1 0836

NOTES:

G-42
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I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: REALISTIC ALTERNATIVES TO NAVY CAREER

SECTION: Career Management SECTION ITEM NO.: 018

DEFINITION:

A one-digit response indicating to what extent there are realistic
alternatives to current Navy career.

ITEM(S)

To what extent are there realistic alternatives
to your current Navy career that you could take
advantage of within the next six months?

1. To a very great extent
2. To a considerable extent
3. To some extent
4. To a little extent
5. Not at all

RESPONSE SCALE:

G-43



I
I

SOURCE/LOCATION OF ENTRY:
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3-------------------------------------------------
Alternatives C8 1 0837

I I
I
I
I
I
I

NOTES: i

I
I
I
I
I
U

G- 44 5



I
I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: AVAILABILITY OF COMPARABLE CMLIAN JOB

SECTION: Career Management SECTION ITEM NO.: 019

DEFINITION:

I A one-digit code indicating the likelihood of finding a comparable
job outside the Navy with same income and fringe benefits.

I
ITEM(S):

About how easy would it be for you to find a job
outside the Navy with approximately the same3income and fringe benefits you now have?

1. Very easy
2. Somewhat easy
3. Somewhat difficult
4. Very difficult

I

RESPONSE SCALE:

G-45



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

------------------------ --- --- ---- ----- --- --- --- ---- --------- w

Comparable job - -- - - - - C9 1 0838

NOTES:

G-46
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: NAVY'S ABILITY TO DISSEMINATE INFO

SECTION: Info Dissemination SECTION ITEM NO.: 001

DEFINITION:

A series of one-digit responses indicating how well the Navy is
disseminating information on its policies.

ITEM(S):

Listed below are statements about the content
of the November 1984 policies and others affecting
General URLs. For each statement, please indicate
whether you believe the item is true or fale or
are uncertain. The purpose of these items is to
determine how well the Navy is disseminating
information on its policies.

1. It is possible for an individual to switch from both the General
and Specialist Tracks to the Materiel Professional Track

2. Individuals in the General Track do not serve in subspecialty
billets

3. Individuals in the Specialist Track are not considered for
commanding officer slots

4. Only proven subspecialists are considered by a board for
designation to the Specialist Track

5. Once an officer has been selected to be a proven subspecialist
the Navy cannot rescind this decision

6. An individual must serve in two subspecialty billets in the same
area, such as Manpower, Personnel and Training (XX33), and be
selected by a board, before they are designated as a subspecialist

7. I feel that I am knowledgeable about major policy changes that
have taken place in the last two years that have affected the
General URL community

8. The change that has 1IOX officers detailing l100s has been
implemented on a trial basis

9. The Navy has mandated that 75% of the shore LCDR CO and XO 1000
billets be reserved for General URLs, although the specific
billets being reserved will not always be the same

10. When a General URL ensign's initial assignment is such that
he/she cannot gain subspecialty or division officer experience,
he/she will, if possible, be split toured to gain such experience
or be given a 2-year, instead of a 3-year tour

RESPONSE SCALE:

I . True
2. False
3. Uncertain

H-i



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

-------------------------------------------------------------------------U
1. Switch MP - - GI - - - - - 1 0839
2. No subspec. - - G2 - - - - - 1 0840
3. Comman. slot - - G3 - - - - - 1 0841

4. Board / desig.- - G4 - - - - - 10842
5. Rescind decis.- - G5 - - - - - 1 0843
6. Serve in two - - G6 - - - - - 1 0844
7. Knowledgeable - - G7 - - - - - 1 084U
8. Detail. 1100s - - G8 - - - - - 1 0846
9. 75% billets - - G9 - - - - - 1 0847
10.GURL ensign - - G10O - - - - 1 0848

NOTES:3

H-2



I
I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: IMPORTANCE OF MILESTONES FOR SUCCESS

SECTION: Info Dissemination SECTION ITEM NO.: 002

IDEFINITION:
A series of one-digit responses indicating how important various
career milestones are for success as a General URL officer.

ITEM(S):

For each of the following career milestones,
indicate its importance to success as a General
URL officer. Use the following scale to rate the
items.

1. Obtaining a master's degree that confers a
subspecialty code

2. Becoming a proven subspecialist
3. Screening for XO
4. Screening for CO
5. A tour of duty at Washington HQ STAFF
6. A tour of duty at a joint command
7. Serving division officer/department head tours
8. Attending Junior or Senior Service College
9. Screening for major command

RESPONSE SCALE:

I. Important to success in Specialist Track
2. Important to success in General Track
3. important to success in both Sperialist and General Tracks
4. Unimportant to success in either
5. The Navy has not provided enough information for me to respond

H-3



I
U

SOURCE/LOCATION OF ENTRY: "

COLUMN|
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3
1. Master's - - GIA - - - - - 1 0849
2. Subspecial. - - GlIB - - - - - 1 0850
3. XO - - G1IC - - - - - 10851
4. CO - - GIlD - - - - - 10852
5. HQ Staff - - G1iE - - - - - 10853
6. Joint Comm. - - G1IF - - - - - 1 0854
7. Div. Offic. - - G1IG - - - - - 1 0855
8. Serv. Coll. - - G1iH - - - - - 1 0856
9. Major comm. - - G1I - - - - - 1 0857

I
I
U
I

NCTES: I

H
I
I
I
I
1

H-4



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: SOURCES OF INFO ON GENERAL & SPECIALIST

SECTION: Info Dissemination SECTION ITEM NO.: 003

DEFINITION:

A one-digit code indicating the source which provided the best
information on two tracks.

ITEM(S):

Examine the following sources of information on
the General and Specialist Career Tracks.

Select the one source that has provided you with
the best information on these two tracks;

1. Perspective
2. Community manager
3. Navy Times
4. Detailers
5. Peers

6. Senior General URL officers
7. Officer networks or associations
8. Other
9. None

10. I have not heard of the career tracks
mentioned.

U RESPONSE SCALE:

I
I

I

3 H- 5



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCAT ON----------------------------------------------- I
Best source - - G12A 1 0858

NOTES:

H-6
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IPERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT
I ENTRY NAME: HELPFULNESS OF INFORMATION SOURCE

SECTION: Info Dissemination SECTION ITEM NO.: 004

U DEFINITION:

A one-digit code indicating the helpfulness of the source whenI providing information on two tracks.

I TEM(S):
Evaluate the source of information you have
selected on the following scale.

1. Extremely Helpful
2. Very Helpful
3. Mildly Helpful
4. Slightly Helpful

RESPONSE SCALE:

H-7



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
-----------------------------------------------
Helpfulness - - G12B - ---- I0859

NOTES:

H-8



U
I
I
I
U
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I
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APPENDIX I

CAREER AND MARITAL STATUS

I
I
I
I
I
I
I
I
I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: FAMILY'S IMPACT ON CAREER

SECTION: Career & Marital Status SECTION ITEM NO.: 001

DEFINITION:

A series of responses indicating degree of agreement with statements
related to the family's impact on officer's career.

ITEM(S):

Please indicate your degree of agreement with the below statements
which relate to the family's impact on your career.

1. My spouse's career limits considerably the options available
in my career decisions

2. At the present time, my career is more important to me than my
spouse's career

3. I feel that my detailer will mAke an honest effort to co-locate
my spouse and me

4. I have cut back on my career involvement in order to meet the
needs of my spouse and/or children

5. Counseling should be available to married couples to help them
reduce the stress associated with dual career marriages

6. Better support services (e.g., spouse employment information
about a new community, and/or help in planning and coping with
transfer) should be provided for transferring couples

7. Family separation, because of deployment, makes my Navy career
less attractive

8. Family separation, because of in-port working hours, is a problem
9. A single female General URL has a greater opportunity to succeed

in the !,avy than does a married female General URL officer
10. My detailer conveys (or I expect that he/she will convey) the

attitude that I am a valuable resource to the Navy
ii. My career suffered due to the .... I had as a parent and/or spouse
12. Problems with colocation made my Navy career less attractive
13. Family separation, because of deployment .... to my spouse
14. Family separation, because of deployment .... to myself

RESPONSE SCALE:

1. Strongly Disagree
23.
4. Neutral
5E.
7. Strongly Agree
8. NA

I I-I



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3
1. Spouse's GAl GAl H-Al F-Al - El - E5A I0860
2. More import. GA2 GA2 HA2 FA2 - E2 - E5B I0861
3. Honest effor.GAS GAS H.A3 FA4 - - - E5F I0862
4. Cut back GA6 GA6 HA4 FA5 E4 E4 - E5G I0863
5. Red. stress GA7 GA7 HAS FA6 - E6 - ESH I0864
6. Supp. serv. GA8 GAB HA6 FA7 - E7 - E51 0865
7. Deployment GA3 GA3 -- El - -- I0866
8. In-port GA4 GA4 - FA3 E2 - - ESE OB067
9. Female GURL - - - - ES 0868

lO.Resource - - HAB 8 0869I
l1.Suffered - - -- E3 ES5 0870
12.Colocatioi - - - E3 -- I0871
13.My spouse - -- - - -- ESCI 0872

14.Myself - -- - - -- ESDI 0873

NOTES:I

Response scale differs in:

WOR & GOR - l=Strongly Disagree 2=Disagree 3=Uncertain 4=AgreeI
& TRAN S=Strongly Agree 6=N/A

Reverse code question #2 in GOR.I

1-23



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: IS YOUR WIFE EMPLOYED

SECTION: Career & Marital Status SECTION ITEM NO.: 002

DEFINITION:

A one-digit code indicating whether spouse is employed.

ITEM(S):

if you are married, is your wife employed
(yes/no)?

2. Yes
2. No

RESPONSE SCALE:

1-3



SOURCE/LOCATION OF ENTRY:3

ICOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION 3------------------------------------------------
Employed - --- -- A5 - I0874

NOTES:

1-4



I
I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: HOW IS SPOUSE EMPLOYED

SECTION: Career & Marital Status SECTION ITEM NO.: 003

I DEFINITION:

I A two-digit code indicating how officers' spouse is employed.

I
ITEM(S)

How is your spouse primarily employed? (Choose
best response)

I. Full-time homemaker
2. Secretary/clerical
a. Teacher

4. Professional
5. Engineer
6. 2us :,ess/finance
7. Navy officer
8. Navy enlisted
9. Other military

10. Other
1. Nurse
12. Sales
13. Other military officer
14. Other military enlisted

RESPONSE SCALE:

1-5



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

----------------------------------------------------------------------------- U
Spouse Employ GA9 GA9 HA13 FAB E6 - - E4 1 0875-0876

NOTES

Respose sale iffes in

NOES:G h repnecoc f"eahrNsnticue

TORN - walo re =Full-time homemaker =Secretary/Clerical 3Rti ae 4=Teach
5=Nurse 6ae =Engineer =Other professional =Nav oficer 9=iNay
1=ayofcl=ayenlisted l0=Other military/officer 1=Other mltrelse
milityenlser1=t

These scales were recoded to values on previous page.3

1-6I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: YEARS MARRIED TO CURRENT SPOUSE

SECTION: Career & Marital Status SECTION ITEM NO.: 004

E DEFINITION:

I A one-digit code indicating how many years officers' have been married
to their current spouse.

I
ITEM(S):

5 How many years have you been married to your
current spouse?

1. Less than 1 year

2. 1-2 years
3. 3-5 years
4. 6-10 years
5. 11-15 years
6. More than 15 yearsI

I
I

-- RESPONSE SCALE:

1-7



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO Swo GURL DESIG WOR GOR RET TRAN I LOCATION

Yrs. Married - -- - - - - El I0877

N07ES:

1-8
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: FINANCIAL RESPONSIBILITY/DEPENDENT KIDS

SECTION: Career & Marital Status SECTION ITEM NO.: 005

I DEFINITION:

A one-digit code indicating whether officer is financially responsible
for any dependents.

m
:TEM (S)

Are there children or other dependents that you
are partially or totally responsible for
financially_ (yes/no) ?

I 1. Yes
2. NoI

I

I

I RESPONSE SCA.LZ:

1

I I-9



SOURCE/LOCATION OF ENTRY:

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION----------------------------------------------- I
Dependents - - - -- A7 1 0878

I-10



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: SATISFACTION WITH MARRIAGE

SECTION: Career & Marital Status SECTION ITEM NO.: 006

DEFINITION:

A one-digit code indicating how satisfied officer is with marriage.

I
7 TE-M11(S):

All in all, how satisfied would you say you are
with your marriage?

1. Not at all Satisfied
2. Not too Satisfied
3. Somewhat Satisfied
4. Very Satisfied
5. Extremely Satisfied

RESPONSE SCALE:

I-l



SOURCE/LOCATION OF ENTRY:

ICOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION

----------------------------------------------------------------------------- U
Satisfaction - -- - - - E2C2 E2 1 0879

NOTES:
Respnse calediffr in
RE'r'- =Exreel Saisie 2 4Netra 56 =Exreel Disaisie
8=N/I

1-12
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: INVOLVEMENT OF SPOUSE IN DECISION

SECTION: Career & Marital Status SECTION ITEM NO.: 007

I DEFINITION:

A one-digit code indicating how involved spouse was in the decision
to change designator.

I
ITEM(S)

How involved was your spouse in your decision to
change designator?

.1I defered to spouse
2.
3.
4. Equal input
5.
6.
7. I decided alone

l 8. N/A

I

I

I RESPONSE SCALE:

1-13



SOURCE/LOCATION OF ENTRY:

I COLUMNJ
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATIO1N

Involvement - -- FA9 - - -I0880

NOTES:

1I14
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: INVOLVEMENT OF SPOUSE IN REASSIGNMENT

SECTION: Career & Marital Status SECTION ITEM NO.: 008

I DEFINITION:

i A one-digit code indicating how involved spouse was in reassignment.

I
:TEM(S):

i How involved was your spouse when you made
decisions during your last reassignment
(completing the Preference Card, for example)?

I 1.I defer to spouse's wishes
2.
3.
4. Equal participation
5.

7. I decide alone
8. N/A

I
I
I
i RESPONSE SCALE:

I
I

1 1-15



SOURCE/LOCATION OF ENTRY:

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
----------------------------------------------------------------------------- I

Reassignment GAlO GAlO HA9 - - - - I0881

NOTES:

1I16
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: INVOLVEMENT OF SPOUSE IN MAJOR DECISIONS

SECTION: Career & Marital Status SECTION ITEM NO.: 009

I DEFINITION:

I A one-digit code indicating involvement of spouse in major career
decisions.

I
ITEM(S):

I How involved is your spouse when you are making
major career decisions such as staying in the
Navy, choosing a second career, retiring, etc?

.. I defer to spouse's wishes
2.
3.
4. Equal participation
5.
6.
7. I decide alone
8. N/A

1
I
!

I RESPONSE SCALE:

1-17



SOURCE/LOCATION OF ENTRY:

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION f
-------------------------------------------------------------- U
Major decisions GAll GAll HAlO FA10- - 0882

NOTES:

1-18
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

l ENTRY NAME: SPOUSE'S FEELINGS TOWARD NAVY CAREER
SECTION: Career & Marital Status SECTION ITEM NO.: 010

I DEFINITION:

A one-digit code indicating spouses' feelings toward Navy career.I
I

ITEM(S):

How do you think your spouse feels toward your
Navy career?

1. Completely opposed
2. Moderately opposed
3. Neutral
4. Moderately supportive
5. Completely supportive

I

I

I
-RESPONSE SCALE:

1-19



SOURCE/LOCATION OF ENTRY:

ICOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3
Navy career GA12 GA12 HAll FAll ES5 E3 1 0883

NOTES:
Respose sale iffes in
WOR -6=NI

1-20
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: IMPACT ON MOST RECENT PCS MOVE

SECTION: Career & Marital Status SECTION ITEM NO.: 011

I DEFINITION:

A series of one-digit responses indicating the impact of various
factors on most recent PCS move.

I
ITEM(S):

i* Rate the below items with regard to the extent of
their impact on your most recent PCS move.

I. My spouse's employment
2. Disruptions in children's schooling
3. My out-of-pocket expenses
4. Disruptions in social relations
5. The moving process itself
6. My unavailability to help the family (en route

training, for example)
7. Obtaining child care

i

I
I
I RESPONSE SCALE:

I . To No Extent
2. To A Little Extent
3. To Some Extent
4. To A Considerable Extent
5. To A Very Great Extent

I
3 1-21
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SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION I
.Employment GA13A GA13A HA12A FA12A - - - - 1 0884

2.Disruptions GA13B GA13B HA12B FA12B - - - - 0885
3.Out-of-pock. GA13C GA13C HA12C FA12C - - - - 0886 i

4.Social rela. GA13D GA13D HA12D FA12D - - - - 0887

5.Process GA13E GA13E HA12E FA12E - - - - 1 0888

6.Unavailable GA13F GA13F HA12F FA12F - - - - 1 0889
7.Child care GA13G GA13G HA12G FA12G - - - - 1 0890

I
i
I
I
I

NOTES:

Response scale differs in:

DESIG - l=To no Extent 2 3=To some extent 4 5=To a Great Extent

II
I
i
I

1-22
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: IMPACT OF MARITAL STATUS ON CAREER

SECTION: Career & Marital Status SECTION ITEM NO.: 012

I DEFINITION:

A series of one-digit responses indicating level of agreement withrn various statements concerning the impact of marital status on career.
I ITEM(S):

Please indicate your degree of agreement with thebelow statements which relate to marital statusand its impact on your career.

1. Single officers work the same number of hours
as married personnel

2. Single officers are unable to obtain
assignment to a desired geographic location,
because all available billets have been filled
in support of spouse co-location

3. Marital status should be taken into
consideration in the assignment process

4. I believe there is a disparity in entitlements
/allowances between married and single
personnel

5. There is too much conern for the family,
particularly children, and too little for
issues concerned with the single officer, such
as recreation/entertainment

6. The Navy treats its single personnel as fairly
* as it does its married personnel

I RESPONSE SCALE:

1. Strongly DisagreeI 2.
3.
4. Uncertain

6.
7. Strongly Agree

1-23



SOURCE/LOCATION OF ENTRY: I3OLM

ITEM AWO SWO GURL DESIG WOR GOR FRET TRAN I LOCATION
----------------------- ---------------------------
I.Work same hrs.GB1 GB1 HBI FBI- - - - 0891I
2.Co-location GB2 GB2 HB2 FB2 - - - -I0892

3.Marit. status GB3 GB3 HB3 FB3 - - - -I0893

4.Disparity GB4 GB4 HB4 FB4 - - - - 1 0894 1
5.Recreation GB5 GB5 HB5 FB5 - - - - 1 0895
6.Treats fairly GB6 GB6 HB6 FB6 - - - - 0896

NOTES:I

Response scale differs in:

DSG- 2=Strongly Disagree 2 3 4=Neutral 5 6 7=Strongly AgreeI

1-243
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I ~APPENDIXJ

EDUCATION, TRAINING, AND PROFESSIONAL DEVELOPMENT
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II

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: EDUCATION, TRAINING, & PROFESSIONAL DEVELOPMENT

SECTION: ETPD SECTION ITEM NO.: 001

I DEFINITION:

A series of one-digit responses indicating level of agreement withI various statements concerning education, training, and professional
development.

I ITEM(S):

Please indicate your level of agreement to the
below items in evaluating the first four items,
consider
ASW, CIC, etc. *Each survey contained
Intell. Analyst, Communications *only one of these
as technical schools and LMET etc. as non-tech-
nical ones. Omit consideration of major profess-

i ional schools such as NPGS or War College.

1. Navy school(s) that I completed during my most recent transfer
or present assignment .... my job (mark "8" if none completed)

2. The Navy has provided me with adequate training in the general
(managerial) aspects of how to perform as a naval officer

3. I believe that non-technical schools improve my ability to do my jcJ
4. Technical schools will increase my promotion opportunities much

more than non-technical service schools
5. My community (ship) has a planned program for rotating junior

officers through several departments .... if on shore duty)
6. Obtaining a postgraduate degree will strengthen... for promotion
7. If I leave my warfare specialty area for any reason, including

attendance at NPGS, my Navy career will suffer
8. The development of a subspecialty is important for my Navy career
9. The development of a subspecialty is important for my career

beyond the Navy
10. High performing officers (0-5) .... Materiel Professional career path11. High performing officers (0-4) .... Materiel Professional career path12. 1 have been encouraged.... etc.) to pursue a graduate education

I RESPONSE SCALE:

I I.Strongly Disagree
2.
3.' 4. Neutral
5.
E.
-7. Strongly Agree
8. N/A

im J-1



I
I

SOURCE/LOCATION OF ENTRY: 3
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3-----------------------------------------------------
1. Valuable HI Hi II - - - - - 0897

2. Training H2 H2 12 - - - - - 0898

3. Non-tech." H3 H3 13 - - - - - 1 0899

4. Technical H4 H4 14 .- 1 0900

5. Rotating H7 H7 115 . . . . . 0901
6. Postgrad. H10 H9 15 - - - - - 1 0902 I
7. Leaving H12 HIl 112 - - - - - 1 0903

8. Import. now H13 H12 16 - - - - - 1 0904

9. Import. laterHi4 H13 17 - - - - - 1 0905

10.0-5 H17 HI6 19 - - - - - 0906
11.0-4 H18 H17 18 - - - - - 0907

12.Graduate H9 H8 . - - 1 0908

I
I
I

NOTES: I

-
I
I
I
I
I

J-2 1
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: ETPD2

SECTION: ETPD SECTION ITEM NO.: 001

DEFINITION:

I A series of one-digit responses indicating level of agreement with
statements concerning education, training, and professional
development.

I
ITEM(S):

13. I would rather receive a postgraduate degree from a civilian
institution than NPGS

14. More emphasis should be placed on developing an officers'
leadership abilities rather than general managerial skills

15. Attending one of the war colleges is important for my Navy career
16. I must obtain at least one operational tour FITREP as department

head before I can screen for command
27. Obtaining one or more surface warfare qualifications will

enhance my chances of being selected for command

18. I have been provided all of the opportunity I need to progress
toward my squadron professional qualifications

19. If an URL officer (116X) does not qualify within 24 months of

shipboard duty, this may result in reassignment to snore duty
and a designator change to 1IOX

20. The assignment of an officer on sea duty as a division officer,

may be a collateral duty
21. I can predict with fair accuracy the subspecialties that will

help me advance in my Navy career

22. My primary subspecialty limits opportunity for future career
enhancing assignments

23. My decisions about postgraduate education in the Navy are/were

driven by my desire to develop a basis for my second career
after retirement

24. It is important for General URL Officers to be evaluated in

"leadership roles" early in their career

RESPONSE SCALE:

1. Strongly Disagree
2.
3.
4. Neutral
5.
6.
7. Strongly Agree
8. N/A

J-3



I

SOURCE/LOCATION OF ENTRY: 3
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3
13.NPGS H1 H10 . . .- 1 0909
14.Leadership H15 H14 . - - 1 0910
15.War college H16 HI5 - - - 1 0911
16.FITREP H6 H5 114 - - - - 1 0912
17.SWO qual. H5 - - - - - 0913
18.Squadron H8 - - - - - 0914
19.24 months - H6 - - - - - 0915
20.Collateral - H18 - - - - - 0916
21.Subspecial. - - I10 - - - - - 1 0917
22.Primary sub. - - Ill - - - - - 0918
23.Second career- - 113 - - - - - 1 0919
24.Leader roles - - 116 - - - - 1 0920

I
I
I

NOTES: I
These questions are a continuation of "Education, Training, &
Professional Development".

Question differs in:

SWO: #16 An officer must serve as the head of a major department before i
selection for assignment as an executive officer afloat

i
I
I
I

J- 4 1
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- PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: REMAINING IN FLYING BILLETS

SECTION: ETPD SECTION ITEM NO.: 002

m DEFINITION:

A one-digit response indicating whether officer would be interested
in remaining in flying billets for remainder of career.

ITEM(S):

To what extent would you be interested in flying
billets for the remainder of your career, if by
policy you could not advance beyond CDR?

1. To a small extent
2.
3.
4. Uncertain
5.
6.
7. To a great extent

RESPONSE SCALE:

J-5



SOURCE/LOCATION OF ENTRY:3

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION 3
Flying billets H119 -- - - - - 0921

NOTES:

j-6
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: SUBSPECIALTIES CONTRIBUTE TO IOX CAREER

SECTION: ETPD SECTION ITEM NO.: 003

DEFINITION:

I A series of one-digit responses indicating the extent to which each
subspecialty contributes to an IlOX officer's Navy career.

I
:TEN'(S)

I Listed below are 12 subspecialty education/skill
fields. Please indicate the extent to which you
believe that each field contributes to an I1OX
officer's Navy career.

1. Intelligence (Joint Intelligence, Naval
Technical Intelligence)

2. Poi-Mil/Strategic Planning (Europe,
International Negotiation)

3. Management (Financial, Transportation,I Manpower/Personnel/Training Analysis)
4. Applied Logic (Operations Logistics)
5. Operations Systems Technology (ASW,C2)
6. Naval Systems Engineering (Nuclear Engineering

Electronic Engineering)
7. Weapons Engineering (Chemistry, Nuclear

Physics)
8. Communications (Engineering,Systems Technology)
9. Computer Technology (Science, Systems Technology)

10. Operations Analysis (Quantitative Economics, Applied Math)
11. Space Systems Operation (Operations, Engineering)
12. Environmental Science (Geophysics, Oceanography, Meteorology)

RESPONSE SCALE:

I . Not at all
2. To a Small Extent
3. To Some Extent
4. To a Great Extent
5. To a Very Great Extent
6. Uncertain

J-7
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SOURCE/LOCATION OF ENTRY: I

i COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
-- --------------------------------------------
1. Intelligence - - 117A . .... 0922
2. Pol-Mil - - 117B . .... 0923
3. Management. - - I17C . .... 0924
4. Applied Logic - - I17D . .... 0925
5. Operations - - I17E . .... 0926
6. Engineering - - 117F . .... 0927
7. Weapons - - 117G . .... 0928
8. Communication - - I17H . .... 0929
9. Computer - - 1171 . .... 0930
lO.Analysis - - I17J . .... 0931
11.Space Systems - - 117K . .... 0932
12.Environmental - - I17L . .... 0933

I
I

I

I
NOTES:i

I
i
I

J-8 I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

S ENTRY NAME: CAREER INTENT

SECTION: Career Attitudes SECTION ITEM NO.: 001

I DEFINITION:

I A one-digit response indicating an officer's certainty that he/she
will continue an active Navy career at least until eligibility for
retirement.

I
ITEM (S)

3 Career Intention: The following item concerns the intensity of your
desire to continue your career as a Navy officer at least until you
are eligible for retirement. Areas on the scale are described, both
verbally and in terms of probability, to provide meaningful referencepoints. Check the response which most closely represents your current
level of commitment.

1. 99.9-100% I am virtually certain that I will
not leave the Navy voluntarily prior to
becoming eligible for retirement.

2. 90.0-99.8% I am almost certain I will continue
my military career if possible.

3. 75.0-89.9% I am confident that I will continue
my Navy career until I can retire.

4. 50.0-74.9% I probably will remain in the Navy
until I am eligible for retirement.

5. 25.0-49.9% I probably will not continue in the Navy
until I am eligible for retirement.

6. 10.0-24.9% I am confident that I will not
continue my Navy career until I can retire

7. 0.2-9.9% I am almost certain that I will leave
the Navy as soon as possible

8. I am virtually certain that I will not voluntarily
continue ir the Navy until I am eligible for
retirement

i RESPONSE SCALE:

i
IK-



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION3------------------------------------------------
Career intent Il Ii i H24 - - - Hil 0934

N C/I

K-2
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

SENTRY NAME: SATISFACTION WITH CAREER
SECTION: Career Attitudes SECTION ITEM NO.: 002

' DEFINITION:

I A series of one-digit responses indicating officers' satisfaction
with various aspects of career, occupation, personal life, etc.

I
7:EM(S):

3 1 . The more I think about it, the more I feel I
made a bad move in entering my career

2. I am very satisfied with my occupation
3. I talk up the Navy to my friends as a great

organization to work for
4. I am fortunate to be located where I am
5. I thoroughly enjoy my career
6. I thoroughly enjoy my field of work
7. I am proud to tell others that I am part of

the Navy
8. I thoroughly enjoy my location
9. I take great pride in my career

10. I would feel happier with a different
occupation

11. I am extremely glad that I chose the Navy
to work for, over other organizations I was
considering at the time I joined

12. I am very satisfied with my present location

IRESPONSE SCALE:
I. Strongly Disagree
2.
3.I 4. Neither Agree nor Disagree

S5.

- 7. Strongly Agree

K-3
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SOURCE/LOCATION OF ENTRY: 3
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION----------------------------------------------- I
1. Bad move 12 12 J2 Hi - - B6A - 1 0935
2. Satisfied 13 13 J3 H2 - - B6B - 1 0936

3. Talk up 14 14 J4 H3 - - B6C - 1 0937

4. Fortunate I5 I5 J5 H4 - - B6D - 1 0938

5. Enjoy career 16 16 J6 H5 - - B6E - 1 0939
6. Enjoy field 17 17 J7 H6 - - B6F - 1 0940
7. Proud l8 18 J8 H7 - - B6G - 1 0941
8. Location 19 19 J9 H8 - - B6H - 1 0942
9. Pride I10 I10 Jlo H9 - - B6I - 1 0943
10.Happier ill III ill HID - - B6J - 1 0944
!..Glad 112 112 J12 HI1 - - B6K - 0945
12.Very satis. 113 113 J13 H12 - - B6L - 0946

I
I
i

NCTES:

Response scale differs in:

DESIG - l=Strongly Disagree 2 3 4=Neutral 5 6 7=Strongly Agree U
RET - 1=Strongly Disagree 2 3 4=Neutral 5 6 7=Strongly Agree 8=N/A

II
i
i
I
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: CAREER SAT2

SECTION: Career Attitudes SECTION ITEM NO.: 002

I DEFINITION:

A series of one-digit responses indicating an officer's satisfaction1 with career, occupation, personal life, etc.

I
ITEM(S):

13. I feel very good about my career
14. I definitely feel that I am in the right

field of workI 15. For me this is the best of all possible
organizations for which to work

16. I would be more satisfied in a different
location

17. I definitely feel that I am in the wrong
career

18. I am very sorry I chose my occupation
19. I take a positive attitude toward myself
20. I have a definite plan for my career
21. I have a strategy for achieving my career

goals
22. On the whole, I am satisfied with myself
23. Compared to other areas of my life, my3 chosen career is not very important to me

I

URESPONSE SCALE:
I . Strongly Disagree

2.
3.

I . Neither Agree nor Disagree

6.I . Strongly Agree

K-5
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SOURCE/LOCATION OF ENTRY: 3
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION I

13.Feel good 114 114 J14 H13 - - B6M - 1 0947
14.Right field 115 115 J15 H14 - - B6N - 0948
15.Best organ. 116 116 J16 HI5 - - B6T - 1 0949
16.More satis. 117 117 J17 H16 - - B60 - 1 0950
17.Wrong career 118 118 JIB H17 - - B6Q - 1 0951
18.Sorry chose 119 119 J19 HI8 - - B6R - 1 0952

19.Pos. attit. 120 120 J20 H19 - - B6S - 1 0953
20.Career plan 121 121 J21 H20 - - - 0954
21.Strategy 122 122 J22 H21 - - - 0955
22.Satis. myse. 123 123 J23 - - - B6P - 0956
23.Chosen car. 124 124 J24 H22 - - - 0957 I

I
I
I

N::ES: I
These questions are a continuation of "Satisfaction with Career".

Resporse scale differs in:

DESIG - i=Strongly Disagree 2 3 4=Neutral 5 6 7=Strongly Agree
RET - i=Strongly Disagree 2 3 4=Neutral 5 6 7=Strongly Agree 8=N/A

I
I
I
I

K-E I
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

S ENTRY NAME: SATISFACTION DURING LAST YEAR IN NAVY

SECTION: Career Attitudes SECTION ITEM NO.: 003

I DEFINITION:

I A series of one-digit responses indicating how satisfied officer
was during last year in Navy.

i
ITEM(S)

3 How satisfied were you in the following areas
during your last year in the Navy ("Navy sat")?

1. Certainty about the purpose and meaning of my
life

2. My physical health
3. My relationship with my child or children

(N/A=8)
4. Personal relationships and friends
5. My own worth as a person
6. My feeling about how I conducted my life in

the past
7. The opportunity to make the world a better

place for coming generations
8. The time left to achieve my personal goals
9. The fairness with which people treated me in

the past
10. My competence at work (N/A=8)
11. The validity of my personal values
12. My physical vigor or stamina

RESPONSE SCALE:

I . Extremely Satisfied2.
3.
4. Neutral
5.

6.
7. Extremely Dissatisfied

K-7



SOURCE/LOCATION OF ENTRY:3

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. Purpose - -- - - - E2A1 - I0958
2. Health - -- - - - E2B1 - I0959
3. Child - -- - - - E2D1 - I0960I
4. Personal - - - - - - E2E1 - I0961
5. Own worth - - - - - - E2Fl - 1 0962
6. Conduct. life - - - - - - E2Gl - 1 0963

7. Better place - - - - - - E2H1 I 0964
8. Time left - - - - - - E211 - 1 0965
9. Fairness - - - - - - E2jl - 1 0966
10.Cornpetence - -- - - - E2?U - 1 0967I
!~I.Validity - -- - - - E21,1 - 10968

12.Vigor - -- - - - E2M1 - 10969

N3TES3



J
I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: SATISFACTION LAST YEAR2

SECTION: Career Attitudes SECTION ITEM NO.: 003

I DEFINITION:

I A series of one-digit responses indicating how satisfied officer was
during last year in Navy.

I
:TEM(S):

-The extent to which my job matched/matches my
(N/A=8):

3 13. Interests
14. Values
15. Personality
16. Abilities
17. My ability to control my life
18. Effective use of my leisure time
19. Ability to meet my financial obligationsU 20. Ability to meet my medical and dental needs
21. Standard of living
22. My relationship with my spouse (N/A=8)

I

RESPONSE SCALE:

I. Extremely Satisfied
2.
3.
4. Neutral
5.
6.
7. Extremely Dissatisfied

K-9



I
I

SOURCE/LOCATION OF ENTRY: 3
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3
----------------------------------------------------------- w
13. Interests - - - - - - E2NI1 - 1 0970

14. Values - - - - - - E2N21 - 1 0971

15. Personality - - - - - - E2N31 - 1 0972

16. Abilities - - - - - - E2N41 - 0973

17. Control - - - - - - E201 - 0974

18. Leisure time - - - - - - E2P1 - 0975

19. Obligations - - - - - - E2Q1 - 0976

20. Medical need - - - - - - E2R1 - 0977

21. Standard - - - - - E2S1 - 1 0978

22. Spouse - - - - - - E2C1 - 1 0979

I
I
I
I

NOTES: I
These questions are a continuation of "Satisfaction during last year
i'n Navy".I

I
I
I
I
I

K-O 10i
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

IS ENTRY NAME: CIVILIAN SATISFACTION

SECTION: Career Attitudes SECTION ITEM NO.: 004

I DEFINITION:

I A series of one-digit responses indicating how satisfied officer is
with aspects of civilian life.

I
ITEM(S):

3 How satisfied are you now in the following areas
("civilian sat")?

1 1. Certainty about the purpose and meaning of my
life

2. My physical health
3. My relationship with my child or childrenI (N/A=8)
4. Personal relationships and friends
5. My own worth as a person
6. My feeling about how I conducted my life inthe past
7. The opportunity to make the world a betterI place for coming generations
8. The time left to achieve my personal goals
9. The fairness with which people treated me in

the pastI 10. My competence at work (N/A=8)
11. The validity of my personal values
12. My physical vigor or stamina

RESPONSE SCALE:

I. Extremely Satisfied
2.
3.
4. Neutral
5.
6.
7. Extremely Dissatisfied

K-I



SOURCE/LOCATION OF ENTRY:5

I COLUr1
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. Purpose - -- - - - E2A2 - 1 0980
2. Health - -- - - - E2B2 - 1 0981

3. Child - -- - - - E2D2 - 1 0982I
4. Personal - - - - - - E2E2 - 1 0983
5. Worth - - - - - - EMF - 0984
6. Conducted - - - - - - E2G2 - I 0985
7. Better place - - - - - - E2H2 - 1 0986U
8. Time left - - - - - - E212 - 1 0987
9. Fairness - - - - - - E2J2 I 0988
20.Competence - - - - - - E2K2 - 0989I
II.Validity - - - - - E2L2 - 0990'
12.Vigor - - - - - - E2M2 - 1 09914

K-12
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I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

S ENTRY NAME: CIVILIAN SATISFACTION2

SECTION: Career Attitudes SECTION ITEM NO.: 004

I DEFINITION:

i A series of one-digit responses indicating officers' satisfaction
with aspects of civilian life.

I
T%EM(S):

3 The extent to which my job matched/matches
my (N/A=8):

13. Interests
14. Values
15. Personality
16. Abilities
17. My ability to control my life
18. Effective use of my leisure time19. Ability to meet my financial obligations
20. Ability to meet my medical and dental needs

21. Standard of livingI
I
I

I RESPONSE SCALE:

Il . Extremely Satisfied
2.
3.
4. Neutral

6.
7. Extremely Dissatisfied

K-13



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3
13.Interests - - - - - - E2NI2 - 1 0992
14.Values - - - - - - E2N22 - I0993
15.Personality - - - - - - E2N32 - I09943
16.AbiJlities - - - - - - E2N42 - 0995
17.Control - - - - - - E202 - 1 0996
18.Leisure - - - - - - E2P2 - 1 0997
19.Obligations - - - - - - E2Q2 - 1 0998I
20.Medical - - - - - - E2R2 - '1 0999
21.Standard - - - - - - E2S2 - 1 10003

NOTES:I

These questions are a continuation of "Civilian Satisfaction".

X'-143
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5 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: FEELINGS ABOUT PRESENT LIFE

SECTION: Career Attitudes SECTION ITEM NO.: 005

I DEFINITION:

A series of one-digit responses describing an officer's feelings
* about his present life.

U
ITEM(S):

Here are some words which we would like you to use
to describe how you feel about your present life.
For example, if you think your present life is
extremely boring, put an X in the space right next
to the word "boring". If you think it is
extremely interesting, put an X in the space right
next to the word "interesting". If you think it
is somewhere in between, put an X where you think
it belongs. PUT AN X IN ONE SPACE ON EVERY LINE.

1. Boring/Interesting
2. Enjoyable/Miserable
3. Easy/Hard
4. Useless/Worthwhile
5. Friendly/Lonely
6. Full/Empty
7. Discouraging/Hopeful
8. Tied-Down/Free
9. Disappointing/RewardingI

I RESPONSE SCALE:

1. Extremely
2. Quite
3. Somewhat
4. Both/Neither
5. Somewhat
6. Quite
7. Extremely

U
I K-15



I
U

SOURCE/LOCATION OF ENTRY: 3
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION i------------------------------------------------
1. Boring/Inter . .- - E3A - 1 1001

2. Enjoy/Miser - - - E3B - 1002

3. Easy/Hard . .. - - E3C - 1003 I
4. Use/Worth . .. - - E3D - 1004

5. Friend/Lone - - - - - - E3E - 1 1005

6. Full/Empty - - - - - - E3F - 1 1006

7. Disc/Hope - - - - - - E3G - 1007

8. Tied/Free - - - - - - E3H - 1008

9. Disa/Reward - - - - - - E31 - 1009

I

I
I

NOTES: 3

I
I
I
I
I
I

K-16 3
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENTU ENTRY NAME: SATISFACTION WITH LIFE AT PRESENT TIM

SECTION: Career Attitudes SECTION ITEM NO.: 006

I DEFINITION: .

IA one-digit code indicating satisfaction with life at present time.

7TEM (S)

3_How satisfied are you with your life at the
present time?

2.1. Extremely Satisfied2.
3.
4. Neutral
5.
6.
7. Extremely Dissatisfied

RESPONSE SCALE:

K-17



U
I

SOURCE/LOCATION OF ENTRY: 3
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION----------------------------------------------- I
Satisfaction . .. . . . E4 H6 I 1010 i

i
I
U
i
I
i

NOTES: i
Question and response scale differs in TRAN:

All in all, how satisfied would you say you are with your life these
days?

1=Not At All Satisfied 2=Not Too Satisfied 3=Somewhat Satisfied I
4=Very Satisfied 5=Extremely Satisfied I

I

K-18
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I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: WOULD YOU DO IT ALL OVER AGAIN

SECTION: Career Attitudes SECTION ITEM NO.: 007

DEFINITION:

A one-digit code indicating whether officer would become a naval
officer if he/she had it to do all over again.

:TEM(s):

Knowing what you know now, if you had to decide

a1. over again whether to be a naval officer, what

would you decide?

1. Decide definitely not to join the Navy.
2. Have some second thoughts.

3. Decide without hesitation to join the Navy.

RESPONSE SCALE:

K-19



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Decide again - -- - - - - H3 1 1011.

NOTES:

K-20
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

E ENTRY NAME: CAREER MEASURES UP TO EXPECTATIONS

SECTION: Career Attitudes SECTION ITEM NO.: 008

I DEFINITION:

A one-digit code indicating how well Navy career measures up to the
sort of career officer wanted when he/she joined active duty.

ITEM(S):

In general, how well would you say that your Navy
career measures up to the sort of career you
wanted when you joined active duty?

11. Not much like the career I wanted.
2. Somewhat like the career I wanted.
3. Very much like the career I wanted.

i

RESPONSE SCALE:

KI2



SOURCE/LOCATION OF ENTRY:3

ITEM AWO SWO GURL DESIG WOR GOR RET TPhAN I LOCATIONU

Measures up - - - - - - - H4 1 1012

NOTES

K-22



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: HOW SATISFIED ARE YOU WITH CAREER

SECTION: Career Attitudes SECTION ITEM NO.: 009

DEFINITION:

A one-digit code indicating how satisfied officer is with career.

I
TEM(S):

I All in all, how satisfied would you say you are
with your career?

. Not At All Satisfied
2. Not Too Satisfied
3. Somewhat Satisfied
4. Very Satisfied
5. Extremely Satisfied

RESPONSE SCALE:

K-23



SOURCE/LOCATION OF ENTRY:

ICOLUIrD
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION3--------------------------------------------------------- U
Satisfaction - -- - --- H5 1 013

NOTES:

K-24
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U PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

E ENTRY NAME: ATTITUDE TOWARD CIVILIAN LIFE

SECTION: Career Attitudes SECTION ITEM NO.: 010

I DEFINITION:

E A one-digit code indicating officers' attitude toward their most
recent career transition.

ITEM(S):

How eager or reluctant were/are you to go through
this event?

1. Very reluctant to go through the change

2. Somewhat reluctant to go through the change
3. Indifferent toward the change
4. Somewhat eager to go through the change
5. Very eager to go through the change

I
I
I

RESPONSE SCALE:

K-25
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SOURCE/LOCATION OF ENTRY:

I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR 7ET TRAN I LOCATION

Attitude . .. . . . C3 G1 1 1014 i
I
I
I
I
I
I

NOTES: U
Question differs in RET:

Upon retiring from the Navy, what was your attitude toward civilian
life? 3

i
i
U
I

K-26 i
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: PREPARATION FOR LIFE AFTER TIE NAVY

SECTION: Career Attitudes SECTION ITEM NO.: 011

I DEFINITION:

U A one-digit code indicating how adequately prepared officer was for
life after the Navy.

I
ITEM(S):

3 In retrospect, how adequately do you feel that
you prepared for your life after the Navy?

1. Extremely Well2.
3.
4. So-So
5.
6.

S7. Extremely Poorly

I
I
I

-- RESPONSE SCALE:

I

I
I
I



SOURCE/LOCATION OF ENTRY:3

ICOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION 3
Prepared - -- - - - C5 1 12025

NOTES:

K-28



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: ATTITUDE TOWARD NAVY WHEN YOU RETIRED

SECTION: Career Attitudes SECTION ITEM NO.: 012

DEFINITION:

A one-digit code indicating attitude toward Navy upon retirement.

ITEM(S):

Please use the following scale to answer the next
two items.

What was your attitude toward the Navy when you
retired?

RESPONSE SCALE:

I. Extremely Favorable
2.
3.
4. Mixed Feelings
5.
6.
7. Extremely Unfavorable

K-29



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Toward Navy - -- - - - C6A - I1016

NOTES:

K-30



I
I

1 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: ATTITUDE TOWARD THE NAVY NOW

SECTION: Career Attitudes SECTION ITEM NO.: 013

I DEFINITION:

A one-digit code indicating an officer's attitude toward the Navy now.

I
ITEM(S):

Please use the following scale to answer the next-- two items.

What is your attitude toward the Navy now?

I
I
I

RESPONSE SCALE:

I . Extremely Favorable
2.
3.
4. Mixed Feelings
5.
6.

7. Extremely Unfavorable

K-31



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION3

Attitude now - -- - - - C6B - I1017

NOTES

K-32
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* APPENDIXL

CAREER AND SOCIAL SUPPORT

I
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I
I
I
I
I
I
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I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

i ENTRY NAME: GO OUT OF THEIR WAY TO MAKE LIFE EASIER

SECTION: Career & Social Support SECTION ITEM NO.: 001

I DEFINITION:

A series of one-digit responses indicating how much other people go
i out of their way to make officer's work life easier.

I :EM(S):

--w much do each of these people go out of their
way to do things to make your work life easier for

i. Your immediate superior
2. Other officers you work with (in general)
.*Your spouse
4. Friends and relatives

5. Your detailer

i
I
I
I
I RESPONSE SCALE:

I . Doesn't Apply
2. Not At All
3. A Little
4. Somewhat

I 5. Very Much

I
* L-1



I
i

SOURCE/LOCATION OF ENTRY: i
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

.. Superior ..... BAI DIA 1 1018
2. Other offic ..... DIB 1 1019
3. Spouse .... ... DIC 1020
4. Briends .... ... DID 1021
5. Detailer .... ... DIE 1022

U
i
i
i
i

N 0 S : I

Response scale differs in RET:

1. Not at All
2. A Little
3. Moderately
4. Very Much
5. Inapplicable

i
I
I

L-2 I
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I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

i ENTRY NAME: EASY TO TALK TO ABOUT CAflER ISSUES

SECTION: Career & Social Support SECTION ITEM NO.: 002

I DEFINITION:

i A series of one-digit responses indicating how easy it is to talk to
people about career issues.

-E: (S) :

How easy is it to talk with each of the following
people about career issues?

i. Your immediate superior
2. Other officers you work with (in general)
3. Your spouse
4. Friends and relatives
5. Your detailer

U
I

RESPONSE SCALE:

E . Doesn't Apply
2. Not At All
3. A Little
4. Somewhat
5. Very Much

L-3



SOURCE/LOCATION OF ENTRY:

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
---------------------------------------------------------------------------- U

1. Superior - -- - -- B8B1 D2A 1 1023

2. Other offic. ---- --- D2B 1 1024

3. Spouse - -- - --- D2C 1 1025I
4. FriLends ---- --- D2D 1 1026
5. Detailer - --- --- D2E 1 1027

N:)--EI

5.ES Inplial

Respnse calediffrs iLRET
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I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: HOW HELPFUL ARE THESE PEOPLE

i SECTION: Career & Social Support SECTION ITEM NO.: 003

DEFINITION:

IA series of one-digit responses indicating how helpful these people
are when things get tough at work.

I
ITEM(S):

When things get tough at work, how helpful are
these people?

i i. Your immediate superior
2. Other officers you work with (in general)
3. Your spouse
4. Friends and relatives
5. Your detailer

I
I
I
I
I

RESPONSE SCALE:

1. Doesn't Apply
2. Not At All
3. A Little

4. Somewhat

5. Very Much

L-5



i
i

SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

---------------------------------------------------------------------------- I
1. Superior .... .. B8DI D3A 1028

2. Other offic. - .. D3B 1029

3. Spouse .... ... D3C 1030

4. Friends .... ... D3D 1031

5. Detailer .... ... D3E 1032

I
i
I

NOTES:

Response scale differs in RET:

i. Not at All I
2. A Little
3. Moderately
4. Very Much
5. Inapplicable

i
I
I
I

L- 6



I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: WILLING TO LISTEN TO PERSONAL PROBLEMS

SECTION: Career & Social Support SECTION ITEM NO.: 004

DEFINITION: -

A series of one-digit responses indicating how willing these people
are to listen to officer's personal problems.

::EM(S):

How much is each of the following people willing
to listen to your personal problems?

1. Your immediate superior

2. Other officers you work with (in general)
3. Your spouse
4. Friends and relatives
5. Your detailer

RESPONSE SCALE:

1. Doesn't Apply
2. Not At All
3. A Little
4. Somewhat

5. Very Much

L- 7



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

------------------------ --- --- ---- ----- --- --- --- ---- ---------

1. Superior - -- - - - B8C1 D4A 1 1033
2. Other offic. ---- --- D4B 1 1034
3. Spouse - --- --- D4C 1 1035I
4. Friends ---- --- D4D 1 1036
5. Detailer ---- --- D4E 1 1037

NOTEFS:3

Response scale differs in RET:

1. Nct at All
2. A Little
3. Moderately
4. Very Much
5. I1napplicable

L-I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

i ENTRY NAME: IMPORTANT TO GET SOCIAL SUPPORT

SECTION: Career & Social Support SECTION ITEM NO.: 005

i DEFINITION:

i A series of one-digit responses indicating how important it is to
get support from each of these people.

i
ITEM(S):

How important is it that you get support from each
cf the following people?

1. Your immediate superior
2. Other officers you work with (in general)
3. Your spouse
4. Friends and relatives
5. Your detailer

I
i
i
i

I RESPONSE SCALE:

I I.Not At All Important
2. Somewhat Important
3. Considerably Important

- 4. Very Important
5. Of Utmost Importance

L
I-



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

-------------------------------------------------------------------------U

1. Superior - -- - -- B8E1 D5A I1038
2. Other offic. ---- --- D5B I1039

3. Spouse - - -- --- D5C 1 1040I
4. Friends - ----- D5D 1 1041
5. Detailer ---- --- D5E 1 1042

NOTES:
Respnse calediffrs i RET

NOES Inplial

Respnse calediffrs i-RET
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I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

E ENTRY NAME: SUPERVISORS IN NAVY

SECTION: Career & Social Support SECTION ITEM NO.: 006

I DEFINITION:

I A series of one-digit responses indicating how supportive supervisors
were in officers' last Navy assignment.

I
ITEM(S)

3 These items refer to how supportive your
immediate supervisor was in your
last Navy assignment.

1. Go/went out of their way to make your work
life easier for you?

2. Is/was easy to talk to them about career
issues/work?

3. Are/were willing to listen to your personal
problems?

- 4. Are/were helpful?
5. How important is/was it that these people

support/supported you?

1

RESPONSE SCALE:

l . Not at All
2. A Little
3. Moderately
4. Very Much
5. Inapplicable

I-f



I
I

SOURCE/LOCATION OF ENTRY: 3
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3-------------------------------------------------------
1. Life easier .... .. B8A2 - 1043

2. Talk to .... .. B8B2 - 1044

3. Listen . .... .. B8C2 - 1045

4. Helpful .... .. B8D2 - 1046

5 . Supp ort e d ...... B E 2 - 104 7

I
I
I
I
I

NOTES: i

I
I
I
I

I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: NOW SUPPORTIVE ARZ OTHERS NOW

SECTION: Career & Social Support SECTION ITEM NO.: 007

I DEFINITION:

A series of one-digit responses indicating how supportive other are
in current job.

I
:TEM(S)

These items refer to how supportive others are in
your current job.

1. Go/went out of their way to make your work
life easier for you?

2. Is/was easy to talk to them about career
issues/work?I 3. Are/were willing to listen to your personal
problems?

4. Are/were helpful?
5. How important is/was it that these people

support/supported you?

RESPONSE SCALE:

l. Not at All
2. A Little
3. Moderately
4. Very Much
5. inapplicable

L-13



I
i

SOURCE/LOCATION OF ENTRY:

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION----------------------------------------------- 1
1. Life easier .... B8A3 - 1048

2. Talk to .... B8B3 - 1049

3. Listen .... B8C3 - 1050

4. Helpful .... .. BSD3 - 1051

5 . S u p p o r t ...... B E 3 - 1 1 0 5 2

i

I
I
I

NOTES: i

I
1

I
I

I
L- 14 I
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I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: BOW SUPPORTIVE ARE OTHERS IN NAVY

SECTION: Career & Social Support SECTION ITEM NO.: 008

I DEFINITION:

A series of one-digit responses indicating how supportive others are
in officers' last Navy assignment.

I
:TEM(s):

i These items refer to how supportive others were in
your last Navy assignment.

1. Go/went out of their way to make your work

life easier for you?
2. Is/was easy to talk to them about career

issues/work?
3. Are/were willing to listen to your personal

problems?
4. Are/were helpful?
5. How important is/was it that these people

support/supported you?I
I

RESPONSE SCALE:

I . Not at All
2. A Little
3. Moderately
4. Very Much
5. Inapplicable

L-15



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. Life easier - -- - - - B8A4 - I 1053-
2. Talk to ---- -- B8B4 - 1 1054
3. Listen - -- - -- B8C4 - 1 1055
4. Helpful - -- - - - B8D4 - 1 1056I
5. Support ---- -- BBE4 - 1 1057

NOTES

L-16
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I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: ACCEPT DECISION TO LEAVE ACTIVE DUTY

SECTION: Career & Social Support SECTION ITEM NO.: 009

J DEFINITION:

I A series of one-digit responses indicating whether people accepted
officers' decision to leave active duty.

I
ITEM(S):

How much did each of these people accept your
decision to leave active duty?

1.. Your CO
2. Other officers you worked with (in general)
3. Your spouse
4. Friends and relatives
5. Your detailer

I
I

I

I RESPONSE SCALE:

I . Doesn't Apply
2. Not at all
3. A Little
4. Somewhat
5. Very Much

I L-17



SOURCE/LOCATION OF ENTRY:

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION
----------------------------------------------------------------------------- 5

1. CO- -- - DiA DiA - - I1058
2. Other offic. - - - - DiB DiB - - I1059
3. Spouse - - - - DiC DiC - - I1060 1
4. Friends - - - - DiD DiD - - I1061

5. Detailer - - - - DiE DiE - - I1062

NOTES:

L-18



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: LEAVING ACTIVE DUTY WAS BEST DECISION

SECTION: Career & Social Support SECTION ITEM NO.: 010

DEFINITION: I

A series of one-digit responses indicating whether people thought
that leaving active duty was the best decision for the officer.

ITEM(S):

How much did the following people think that
leaving active duty was the best decision for
you?

1. Your CO
2. Other officers you worked with (in general)
3. Your spouse
4. Friends and relatives
5. Your detailer

RESPONSE SCALE:

1. Doesn't Apply
2. Not at all
3. A Little
4. Somewhat
5. Very Much

L-19



SOURCE/LOCATITON OF ENTRY:3

I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
------------------------------------------------------------------------- U

1. co - - - D2A D2A - - 1 1063

2. Other offic. - -- - D2B D2B - - 11064

3. Spouse - -- - D2C D2C - - I1065

4. Friends - -- - D2D D2D - - I1066
5. Detailer - -- - D2E D2E - - I1067

NOTES

L-20



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: MAKE TRANSITION EASIER FOR OFFICER

SECTION: Career & Social Support SECTION ITEM NO.: 011

DEFINITION:

A series of one-digit responses indicating how much people went out
of their way to make transition to civilian life easier for officer.

ITEM(S):

How much did each of these people go out of their
way to make the transition to civilian life easier
for you?

1. Your CO
2. Other officers you worked with (in general)
3. Your spouse
4. Friends and relatives
5. Your detailer

RESPONSE SCALE:

1. Doesn't Apply
2. Not at all
3. A Little
4. Somewhat
5. Very Much
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SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. CO - -- - D3A D3A - - 1 1068
2. Other offic. - -- - D3B D3B - - 1 1069
3. Spouse - -- - D3C D3C - - 1 1070

4. Friends - -- - D3D D3D - - I1071
5. Detailer - -- - D3E D3E - - I1072

NOTES

L-22



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: ENCOURAGED TO REVERSE DECISION TO LEAVE

SECTION: Career & Social Support SECTION ITEM NO.: 012

DEFINITION:

A series of one-digit responses indicating how much people encouraged
officer to reverse decision to leave active duty.

ITEM(S):

How much did these people make an effort to
encourage you to reverse your decision to leave
active duty?

1. Your CO
2. Other officers you worked with (in general)
3. Your spouse
4. Friends and relatives
S. Your detailer

RESPONSE SCALE:

1. Doesn't Apply
2. Not at all
3. A Little
4. Somewhat
5. Very Much

L-23



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

--------------------------------------- ----------------------------- U
1. CO - -- D4A D4A - - 1073-
2. Other offic. - -- - D4B D4B - - I10-74
3. Spouse - -- - D4C D4C - - I1075
4. Friends - -- - D4D D4D - - I1076
5. Detailer - -- - D4E D4E - - I1077

NOTES

L-24



I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

E ENTRY NAME: HOW IMPORTANT WAS THE SUPPORT RECEIVED

SECTION: Career & Social Support SECTION ITEM NO.: 013

I DEFINITION:

A series of one-digit responses indicating the importance of theE support received from people during decision to resign.

ITEM(S):

How important was the support you received from
each of the following people, while you were
making the decision to submit your letter of3 resignation?

1. Your CO
2. Other officers you worked with (in general)
3. Your spouse
4. Friends and relatives
5. Your detailerI

RESPONSE SCALE:

I. Doesn't Apply
2. Not at all Important
3. Somewhat Important
4. Considerably Important
5. Very Important
6. Of Utmost Importance

L-25



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

---------------------------------------------------------------------------- U
1. CO - -- - D5A D5A - - 1 1078-
2. Other offic. - - - - D5B D5B - - 1 1079
3. Spouse - - - - D5C D5C - - 1 1080
4. Friends - - - - D5D D5D - - 1 1081I
5. Detailer - - - D5E D5E - - 1 1082

NOTES1

L-26
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APPENDIX M

I CAREER TRANSITIONS

I
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I
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I
I
I
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I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: MAGNITUDE OF CAREER EVENTS

SECTION: Career Transitions SECTION ITEM NO.: 001

DEFINITION:

A series of one-digit responses indicating the magnitude of various
career events.

I
:TEM(S):

Please rate the magnitude of the following career
events. Strive to give your opinion of the degree
of personal change required by the "average"
cfficer within your community to successfully
adjust after the event.

1. Entering flight training
2. Obtaining your wings
3. Entering first operational squadron
4. Leaving on first deployment
5. Entering first shore assignment
6. Approaching end of obligation-the continuation

decision
7. Voluntarily resigning from active duty
8. Entering a ship's company tour (disassociated)
9. Entering second operational squadron

i0. Entering a full-time education program (War
College, NPGS, etc.)

11. Screening for department head (VP community
only)

12. Screening for Test Pilot school (omit if not
applicable)

RESPONSE SCALE:

I 1 Little Or No Change
2.
3. A Modeate Amount Of Change

5. A Great Deal Of Change
6. Don't Know

I
I M-1



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION----------------------------------------------- I
1. Flight - -- - - - - FJ.A 1 1083
2. Wings - - - - - - FiB 1 1084
3. Squadron - - - - - FiC 1 1'185

4. Deployment - -- - - - - FiD I 1086
5. Shore assig. - - - - - - - FlE 1 1087
6. Continuation - - - - - - - FlF 1 1088
7. Resigning - - - - - - - FiG 1 1089I
8. Ship's co. - - - - - - - FiN 1 1090
9. Second oper. - - - - - - - FlI 1 1091

10.Education - - - - - - - FiJ 1 1092I
1l.Dept. head - - - - - - - FlK I 1C93

12.Test Pilot - - - - - - FiL 1 1094

NOTES:I

M-2



I
I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: MAGNITUDE2

SECTION: Career Transitions SECTION ITEM NO.: 001

DEFINITION:

I A series of one-digit responses indicating the magnitude of various
career events.

I
ITEM(S):

13. Becoming department head
14. Screening for a proven subspecialty
15. Screening for command
16. Failing to be selected for command
17. Becoming squadron XO
18. Becoming squadron CO
19. Leaving CO tour
20. Coming upon 20 years-the retirement decision
21. Deciding to retire or not to retire as soon

as eligible
22. Being selected for 0-6
23. Being selected for flag rank
24. Retiring from active duty

I
I

RESPONSE SCALE:

1. Little Or No Change
2.
3. A Moderate Amount Of Change
4.
5. A Great Deal Of Change
6. Don't Know

M-3



SOURCE/LOCATION OF ENTRY:U

I COLUMN
I TEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

13.Becorning head- -- - - - - FIM I1095
14.Proven subsp.- -- - - - - FIN I1096
15.Comnxrd - -- - - - - FlO 1 1097
16.Failing to - -- - - - - FIP 1 1098I
17.XO - --- - - - FlO 1 1099
18.CO ---- -- - FIR 1 1100
19.Leaving CO - -- - - - FIS 1 1101I
20.20 years --- - - - - FIT 1 1102
21.Retire - - - - - - - FlU 1 1103
22.0-6 - - - - - - - F1V 1 1104
23.Flag rank - - - - - - - FiW 1 1105

24.Active duty - - - - - - - FiX 11106

NOTES:

These questions are a continuation of "Magnitude of career events".
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: DESIRABILITY OF CAREER EVENTS

SECTION: Career Transitions SECTION ITEM NO.: 002

DEFINITION: .

A series of one-digit responses indicating the desirability of various
career events.

ITEM(S):

Now, please rate the desirability of these same
events. That is, provide your impression of how
desirable each of these potential events are to
you, regardless of the effect they possibly may
have on advancement in your Navy career.

2. Entering flight training
2. Obtaining your wings
3. Entering first operational squadron
4. Leaving on first deployment
5. Entering first shore assignment
6. Approaching end of obligation-the continuation

decision
7. Voluntarily resigning from active duty
8. Entering a ship's company tour (disassociated)
9. Entering second operational squadron

10. Entering a full-time education program (War
College, NPGS, etc.)

11. Screening for department head (VP community
only)

12. Screening for Test Pilot school (omit if not
applicable)

RESPONSE SCALE:

1. Not At All Desirable
2.
3. Moderately Desirable
4.
5. Extremely Desirable
6. Don't Know

M-5



I
I

SOURCE/LOCATION OF ENTRY: U
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

1. Flight . .. . . . . F2A 1 1107
2. Wings . .-.. F2B 1 1108
3. Squadron . .-.. F2C 1 1109
4. Deployment - .-.. F2D I 1110
5. Shore assig. - - - - - - - F2E i 1111
6. Continuation - - - - - - - F2F 1 1112
7. Resigning - - - - - - - F2G 1 1113
8. Ship's co. - - - - - - - F21i 1114
9. Second oper. - - - - - - - F21I 1115
10.Education - - - - - - - F2J 1 1116
1.Dept. head - - - - - - - F2X1 1117
12.Test pilot - - - - - - F2L 1118 I

I
I
I

NOTES: 3

I
U
i
i
I
i

M-6 3



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: DESIRABILITY2

SECTION: Career Transitions SECTION ITEM NO.: 002

DEFINITION:

A series of one-digit responses indicating the desirability of various
career events.

ITEM(S):

13. Becoming department head
14. Screening for a proven subspecialty
15. Screening for command
16. Failing to be selected for command
17. Becoming squadron XO
18. Becoming squadron CO
19. Leaving CO tour
20. Coming upon 20 years-the retirement decision
21. Deciding to retire or not to retire as soon

as eligible
22. Being selected for 0-6
23. Being selected for flag rank
24. Retiring from active duty

RESPONSE SCALE:

1. Not At All Desirable
2.
3. Moderately Desirable
4.
5. Extremely Desirable
6. Don't Know

M-7



SOURCE/LOCATION OF ENTRY:3

ICOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

13.Becomning head.- - F2M 1-1119

14.Proven subsp. - -- - - - - F2N 1 1120
15.Cornmand - - --- -- - F20 1 1121

1E.Failing to - -- - -- - F2P 1 1122
17.XO - --- -- - F2Q 1 1123
18.CO - --- --- F2R 1 1124
19.Leaving Co - -- - - - - F2S 1 1125I
20.20 years - - - - - - - F2T 11126
21.Retire - - - - - - - F2U 1 1127
22.0-6 - - - - - - - F2V 1 1128I
23.Flag rank - - - - - - - F2W 11129

24.Active duty - - - - - - - F2X 1 1130

NOTES:

These questions are a continuation of "Desirability of career events".
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I
I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: CAREER EVENT RECENTLY GONE THROUGH

SECTION: Career Transitions SECTION ITEM NO.: 003

I DEFINITION:

A two-digit code indicating the career event an officer has most
I recently gone through.

I ITEM (S) :

This question relates to the single career event
of Question 2 which you are closest to in your
career.

Which one career event have you recently gone
through or are about to go through? Mark the
:etter associated with the event in Question 2.I

I

RESPONSE SCALE:

I Letter "a" to letter "x"

I

3 M-9



SOURCE/LOCATION OF ENTRY:3

ICOLUMN2'
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3------------------------------------------------
Most recent - -- - --- F3A 1 1131-1132

NOTES

M-10



i
i

i PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

i ENTRY NAME: WHERE ARE YOU IN PROCESS OF EVENT

SECTION: Career Transitions SECTION ITEM NO.: 004

I DEFINITION:

A one-digit code indicating where officer is in the process of this
I career event.

I
ITEM(S)

Where are you in the process of this event?

1. I have recently gone through this event.
2. am abjut to go through this event.

I
I

RESPONSE SCALE:

I
I
I
I M-II



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION----------------------------------------------- I
Process - --- --- F3B 1 1133

1,-,' T EI
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I
I

IPERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT
ENTRY NAME: APPROXIMATE MONTE OF THE EVENT

SECTION: Career Transitions SECTION ITEM NO.: 005

I DEFINITION:

A two-digit code indicating the month of the event.I

ITEM(S):

What was/is the approximate month of the
event?

1. JAN
2. FEB
3. MAR
4. APR
5. MAY
6. JUN
7. JUL
8. AUG
9. SEP

10. OCT
NOV

12. DEC

I
I

RESPONSE SCALE:

I

I M-13



SOURCE/LOCATION OF ENTRY:3

ICOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION 3
------------------------------------------------------------------ U
Month - -- - - - - F'3C11 1134-1135

NOTES:

M-14



I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: APPROXIMATE YEAR OF THE EVENT

SECTION: Career Transitions SECTION ITEM NO.: 006

I DEFINITION:.

A two-digit code indicating the year of the career event.

ITEM(S):

What was/is the approximate year of the event?

1. 1981
2. 1982
3. 1983
4. 1984
5. 1985
6. 1986
7. 1987
8. 1988
9. 1989

10. 1990
11. 1991
12. 1992

RESPONSE SCALE:

M-15



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION------------------------------------------------
Year ---- --- F3C21 1136-21137

NOTES:
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: DID EVENT INVOLVE RELOCATION

SECTION: Career Transitions SECTION ITEM NO.: 007

DEFINITION:

A one-digit code indicating whether career event involved a
relocation.

ITEM(S):

Does this event involve a relocation (PCS)?

1. Yes
2. No
3. Uncertain

RESPONSE SCALE:

M-17



SOURCE/LOCATION OF ENTRY:1

ICOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION

----------------------------------------------------------------------------- I
Relocation - -- - - - - F3D I1138

N,'D'-:,-]I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: CBANGE FOR BETTER OR WORSE

SECTION: Career Transitions SECTION ITEM NO.: 008

DEFINITION:

A one-digit code indicating whether change was for the better or for
the worse.

ITEM(S):

For you, was/is this a change for the better or
for the worse?

1. Definitely for the better
2. Probably for the better
3. Probably for the worse
4. Definitely for the worse

RESPONjE SCALE:

M-19



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Better or worse - - - - - - G2 I1139

NCTESI
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: CONTROL OVER THIS EVENT

SECTION: Career Transitions SECTION ITEM NO.: 009

DEFINITION:

A one-digit code indicating how much control officer had over aspects
of the event.

IYEM(S):

How much control did/do you feel that you had/will
have over all the different aspects of this event?

1. Complete Control
2.
3. Some Control
4.
5. No Control

RESPONSE SCALE:

M-21



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRtN I LOCATION5

Control ---- --- G3 11140

NOTESI

M-22



I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: HOW MUCE YOU STAND TO GAIN

SECTION: Career Transitions SECTION ITEM NO.: 010

i DEFINITION:

A series of one-digit responses indicating how much officer has to
I gain from this event.

i
ITEM(S):

Looking at all the real or anticipated effects of
this event (responsibility, money, friends, family
time, autonomy, etc.) provide an estimate of how
much you stand to gain:

1. In your personal life
2. For your personal career goals
3. For your Navy career
4. For your family lifeI

I
I
I
I RESPONSE SCALE:

I . Very Little To Gain
2.
3. A Moderate Amount To Gain
4.I 5. A Great Deal To Gain

I
i M-23



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3
1. Personal life - - - - - - - G4A 1 1142.
2. Career goals - - - - - - - G4B 1 1142
3. Navy career - - - - - - - G4C 1 1143I
4. Family life - - - - - - - G4D 1 1144

NOTES:
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i
i

1 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

i ENTRY NAME: HOW MUCH YOU STAND TO LOSE

SECTION: Career Transitions SECTION ITEM NO.: 011

i DEFINITION:

A series of one-digit responses indicating how much officer stands to
i lose from this event.

ITEM(S) :

Looking at all the real or anticipated effects of
this event (responsibility, money, friends, family
time, autonomy, etc.) provide an estimate of how3 much you stand to lose:

1. In your personal life
2. For your personal career goals
3. For your Navy career
4. For your family life

I
I
I
i RESPONSE SCALE:

il . Very Little To Lose
2.
3. A Moderate Amount To Lose
4.
.5. A Great Deal To Lose

3 M-25



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GtJRL DESIG WOR GOR RET TRAN I LOCATION

-------------------------------------------------------------------------- I
1. Personal life - - - - - - - GSA I1145
2. Career goals - - - - - - - G5B I1146
3. Navy career - - - - - - - G5C I1147
4. Family life - - - - - - - G5D 1 1148

NOTES:

M-2I



I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: WHEN I LEFT IT FELT LIKE A BIG CRANGE

SECTION: Career Transitions SECTION ITEM NO.: 012

i DEFINITION:

A one-digit code indicating whether leaving active duty service felt
like a big change.

i
NP (S):

When I left active duty service, it felt like a
big change:

1. Strongly Disagree
2. Disagree
3. Uncertain
4. Agree
5. Strongly Agree

i
I
i
I

i RESPONSE SCALE:

I
i
i
I M-27



SOURCE/LOCATION OF ENTRY:

I COLUMN
ITEM AWO SWO GURL, DESIG WOR GOR RET TRAN I LOCATION---------------------------------------------- I
Big change - - - - BI Bi 1 1149

NOTES:

M-28



I
i
i

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

i ENTRY NAME: SATISFACTION WITH DECISION TO LEAVE

SECTION: Career Transitions SECTION ITEM NO.: 013

I DEFINITION:

A one-digit code indicating how satisfied officer is with decision
to leave the Navy.

I
ITEM(S):

Taking everything into account, how satisfied are
you with your decision to leave the Navy?

1 1. Very Dissatisfied
2. Dissatisfied
3. Neither Satisfied Nor Dissatisfied
4. Satisfied
5. Very Satisfied

i
U
I
I

rn RESPONSE SCALE:

I
U
I
U -2



SOURCE/LOCATION OF ENTRY:

ICOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Satisfaction - -- - B2 B2 1 1150

NOTES:

M -3 0



I
I
i

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: HOW EASY TO ADJUST TO JOB AFTER CHANGE

SECTION: Career Transitions SECTION ITEM NO.: 014

I DEFINITION:

i A one-digit code indicating how easy it was for officer to adjust to
job after the change.

I
ITIEM(S):

If you have recently completed a career event
(the one marked on page 11), how easy or difficult
was it for you to adjust to your job after the
change? If you have not yet gone through the
career event (on page 11), how easy or difficult
do you anticipate it will be for you to adjust to
your job after making the change?

1. Very difficult
2. Difficult
3. Uncertain
4. Easy

* 5. Very easy

I
i

I RESPONSE SCALE:

IM
/
I
i M3



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

---------------------------------------------------------------------------- U

Adjustment - -- - --- G6 1 1151

NC)'.?'EI
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I
I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

E ENTRY NAME: HOW EASY FOR FAMILY TO ADJUST TO CHANGE

SECTION: Career Transitions SECTION ITEM NO.: 015

I DEFINITION:

I A one-digit response indicating how easy it was for officers' family
to adjust after the change.

I
ITEM(S):

If you have recently completed a career event, how
easy or difficult was it for your family to adjust
after the change? If you have not yet gone
through the career event, how easy or difficult do
you anticipate it will be for your family to
adjust after making the change?

1. Very difficult
2. Difficult

3. Uncertain
4. Easy
5. Very easy3 6. Not applicable

I
I

LRESPONSE SCALE:
M

3

I M3

H



SOURCE/LOCATION OF ENTRY:

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Family adjust - -- - - - - G7 I1152

NOTES:
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1
i

i PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: HOW IMPORTANT A ROLE HAS NAVY CAREER PLAYED

SECTION: Career Transitions SECTION ITEM NO.: 016

I DEFINITION: •

A one-digit code indicating how important a role an officers' Navy
career has played.

i
ITEM(S):

Of all of your experiences since high school, how
important a role has your Navy career played?

1. Not at all Important
2. Somewhat Important
3. Considerably Important
4. Very Important
5. Of Utmost Importance

i
I
I
i
I' RESPONSE SCALE:

I
I
I



SOURCE/LOCATION OF ENTRY:

ICOLUMN
1£TEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3----------------------------------------------------
Important role - - - B3 B3 -- I1153

NOTES:
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I |I

I
PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: IMPORTANCE OF RESIGNATION TROM NAVY

i SECTION: Career Transitions SECTION ITEM NO.: 017

DEFINITION:

i A one-digit code indicating how important resignation from the Navy
was to the officer.

I
I TEM(S):

ITHow important was resignation from the Navy to you
at the time you resigned?

2. Not at all Important
2. Somewhat Important
3. Considerably Important
4. Very Important
5. Of Utmost Importance

I
I
I
I

RESPONSE SCALE:

M
1
I
i M-37



iI
I

SOURCE/LOCATION OF ENTRY: 3
i COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION I
Resignation . .. . B4 B4 - - 1154 I

I I

I

I

I

NOTES:

I

I
'I
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I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: DIFFICULTY IN ADJUSTING TO CMLIAN LIFE

SECTION: Career Transitions SECTION ITEM NO.: 018

I DEFINITION:

I A series of one-digit responses indicating how difficult it was for
officer to adjust to civilian life after retiring.

I
ITEM(S)

How difficult has it been to adjust to civilian
life since you retired from the Navy?

Answer for each point in time presented below(N/A=8):

1. 6 months after retiring from the Navy.2. 1 year after retiring.
3. 1-1/2 years after retiring.
4. 2 years after retiring.
5. 3 years after retiring.
6. 4 years after retiring.

7. 5 years after retiring.

I
I

I RESPONSE SCALE:

I l.Very Difficult
2. Moderately Difficult
3. NeutralI 4. Moderately Enjoyable
5. Very Enjoyable

I
I M3



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATIONf

1. 6 months - - - - - - ElA - I1155
2. 1 year - - - - - - E1B - 11156
3. 1-1/2 yrs.. - - - - - E1C - 1157
4. 2years - - - - - - ElD - I1158
5. 3years - - - - - - ElE - 1 1159
6. 4 years - - - - - - ElF - 1 1160
7. 5 years - - - - - E1G - 1 1161

NOTES:3
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: QUICKLY DID REQUEST TO RETIRE PROCEED

SECTION: Career Transitions SECTION ITEM NO.: 019

I DEFINITION:

A one-digit code indicating how long an officer's request to retire
proceeded.

I
ITE-M(S):

I T If your retirement from the Navy was voluntary,
how quickly, from an administrative standpoint,
did your request to retire proceed? (Put "8" if
your retirement was mandatory.)

1. Extremely Quickly1 2.
4. Neither Quickly Nor Slowly
5.
6.
7. Extremely SlowlyI

I
I

I RESPONSE SCALE:

I
I
i
i M4



SOURCE/LOCATION OF ENTRY:J

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

--------------------------------------------------------------------------- I
Request to retire- -- - -- C4 - I1162

NOTES:

M-42
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I
I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: AREA OF CURRENT ASSIGNMENT

SECTION: Materiel Professional SECTION ITEM NO.: 001

I DEFINITION:

i A one-digit code indicating the area of officers' current assignment.

1
:TEM(S):

i Your current assignment is in the area of:

1. Acquisition
2. Logistics
3. Planning and Policy
4. Fleet Support
5. Test and Evaluation
6. Research and Development

I

I
i
I RESPONSE SCALE;

i
I
I
i N-i



SOURCE/LOCATION OF ENTRY:5

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION a
Area of assig. - i - - -- I1163

N07ESI

N-2



I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: PRESENT BILLET CLASSIFIED AS

SECTION: Materiel Professional SECTION ITEM NO.: 002

I DEFINITION:

A one-digit code indicating what an officer's present billet is3 classified as.

i
TE (S):

3 What is your present billet classified as?

I. It is an MP billet
2. Don't know if it is an MP billet or not
3. It is not an MP billet

I
3
i
I
I
S RESPONSE SCALE:

i
I
I
i N-3



SOURCE/LOCATION OF ENTRY:I

I COLUMN
ITEM AWO SWO GURL, DESIG WOR GOR RET TRAN I LOCATION I
--------------------------------------------------------- U
Present billet - - - 12 164

NOTES

N-4



I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: NOW LONG NAVE YOU BEEN IN PRESENT ASSIGNMENT

SECTION: Materiel Professional SECTION ITEM NO.: 003

i DEFINITION:

A one-digit code indicating how long officer has been in present3 assignment.

I
:TEM(S)

3 How long have you been in your present assignment?

1. On way to new assignment
2. 2 months or less
3. 3-4 months
4. 5-6 months
5. 7-8 months
6. 9-10 months
7. 11-12 months

8. More than a year

I
I
I

I RESPONSE SCALE:

N
I
I
* N-5



SOURCE/LOCATION OF ENTRY: 5
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATIONI--------------------------------------------------------- U
Length of time - - 13 ---- I1165

N ', TEI

N-6



I
I
a

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: NEXT ASSIGNMENT IS

I SECTION: Materiel Professional SECTION ITEM NO.: 004

DEFINITION:

U A one-digit code indicating what officer's next assignment will be.

I
I TEM(S):

My next assignment is:

1. An MP billet
2. Not an MP billet
3. Don't knowI

I

I
I
I

RESPONSE SCALE:

II
I



SOURCE/LOCATION OF ENTRY:5

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION3------------ --- --- --- -------------
Next assign. --- 14 --- I1166

NCTESI

N-8



II
I
a

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: LEVEL OF AGREEMENT / NP

SECTION: Materiel Professional SECTION ITEM NO.: 005

I DEFINITION:

I A series of one-digit responses indicating level of agreement with
various items dealing with Materiel Professional path.

!
ITEM(S)

Please indicate your level of agreement with each
of the following items.

3 1 . My undergraduate education is directly applicable to my
present work

2. My graduate education is directly applicable to my present
work

3. It was my management experience as a warfare officer or (G)URL,
that is essential to my present assignment

4. I have been able to apply my specific warfare knowledge in my
present position

5. It is primarily my experience as an MP or related billets
experience that is essential to effective MP performancy

6. To be most effective, officers should be rotated between MP
and non-MP billets

7. A technical background (i.e.engineering or science) is essential
to being an effective MP officer

8. Mastery of technical language is more important than mastery
of current technical concepts

9. An officer should have a subspecialty before becoming an MP
10. I would recommend the MP career path to other officers
11. CDR command is essential to performing effectively as an MP

I RESPONSE SCALE:

1. Strongly Disagree
2.
3. Not Sure
4.I 5. Strongly Agree
6. N/A

IN-9



a
I

SOURCE/LOCATION OF ENTRY: 5
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
---------------------------------------------------------------------------- U

1. Undergrad. - - - 15A - - - - 1 1167
2. Graduate - - - 15B - - - - 1 1168
3. Management. - - - 15C - - - 1169
4. Warfare know.- - - 15D - - - - 1 1170
5. Effective MP - - - I5E - - - - 1171
6. MP & non-MP - - - 15F - - - - 1172
7. Technical - - - I5G - - - - 11173
8. Mastery - - - I5H - - - - 1 1174
9. Subspecialty - - - 151 - - - - 1 1175
10.MP path - - - 15J - - - - 1176
11.CDR command - - - I5K - - - - 1177

I
I
I
I

NOTES:

i

I
i

I
N-10 3



i

I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: NOW DID YOU BECOME AN H

SECTION: Materiel Professional SECTION ITEM NO.: 006

i DEFINITION:

I A one-digit code indicating how officer became an MP.

I
:TEM(S):

How did you become an MP?

1. I applied and was accepted by the board
2. Even though I didn't apply I was selected
3. Other (please explain)I

i
i
i
I

I RESPONSE SCALE:

I
I
i
I N-Il



SOURCE/L OCATION OF ENTRY:5

I COLUl
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

-------------------------------------------------------------------------- U

MP- 16 1 1178

N-12



I

I PERSONNEL DISTRIBUTICA AND CAREER DEVELOPMENT

I ENTRY NAME: HOW DO YOU EVALUATE NP CAREER PATH

SECTION: Materiel Professional SECTION ITEM NO.: 007

I DEFINITION:

I A one-digit code evaluating the MP career path.

I
ITEM(S):

Compared to other careers in the Navy, how do you

evaluate the MP career path?

* 1. Very Poor
2.
3.
4. AverageI 5.
6.
7. Very Good
8. N/A

I
I
I
I RESPONSE SCALE:

I
I
I
I N-13



SOURCE/LOCATION OF ENTRY:5

COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3--------------------------------------------------
Evaluation --- 17 ---- I1179

NCTESI

N-14



I
I

1 PERSONNEL DISTRIBUTION AND CAREER DEVELOPMNT

I ENTRY NAME: NUMBER OF MP ASSIGNMENTS

SECTION: Materiel Professional SECTION ITEM NO.: 008

I DEFINITION:

I A one-digit code indicating number of MP assignments officer has had.

I
ITEM(S):

3 How many MP assignments have you had?

2i. 21 .1
3. 3

4. 4
5. 5
6. 6 or more

I
I
I
I
I RESPONSE SCALE:

I
I
I
I N-15



SOURCE/LOCATION OF ENTRY:I

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

Assignments - 8 - -- - I1180

NOTES:

N-16
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APPENDIX 0

I PERFORMANCE

I
I
I
I
I
I
I
I
I

0-0
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U
I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: EFFECTIVENESS IN LEADERSHIP ROLE

SECTION: Performance SECTION ITEM NO.: 001

I DEFINITION:

I A one-digit code indicating effectiveness of officer in leadership
role.

i
:TEM(S)

3 How effective are you in carrying out your duties
in your present leadership role?

3 1. Very effective
2. Effective
3. Holding my own
4. IneffectiveI 5. Very ineffective
6. Don't knowI

i
I
I
I RESPONSE SCALE:

I
I
I -



SOURCE/LOCATION OF ENTRY:5

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

---------------------------------------------------------------------------- I
Leader role - - - J1 1181

NOTES:

0-2
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U

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: EFFECTIVENESS IN MANAGERIAL ROLE

SECTION: Performance SECTION ITEM NO.: 007

I DEFINITION: -

I A one-digit code indicating effectiveness of officer in managerial

role.

I
ITEM(S):

3 How effective are you in carrying out your duties
in your present managerial role?

S1. Very effective
2. Effective
3. Holding my own
4. Ineffective
5. Very ineffective
6. Don't knowI

I
I
I

I RESPONSE SCALE:

I

3 0-3



SOURCE/LOCATION OF ENTRY:5

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3-----------------------------------------------
Manager role - --- --- J2 1 1182

NOTES:

-4I



I

U

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: CONFIDENCE IN LEADERSHIP ABILITIES

SECTION: Performance SECTION ITEM NO.: 003

I DEFINITION:

I A one-digit code indicating officers' confidence in leadership
abilities.

I
ITEM(S)

Overall, how much confidence do you have in your
leadership abilities?

I. A great deal
2. Some
3. Little
4. None
5. Don't know

I
i
I
i

I RESPONSE SCALE:

I
I

3o-5



SOURCE/LOCATION OF ENTRY:I

ICOLUMNI
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION

Confidence - --- --- J3 1 1183

NOTES:

0-6



I
I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: HIGHEST GRADE YOU CAN ACHIEVE

SECTION: Performance SECTION ITEM NO.: 004

I DEFINITION: .

I A one-digit code indicating the highest grade an officer feels he/she
can achieve.

U
ITEM(S):

Given your history of performance in the Navy,
what is the highest grade you think you can
achieve?

1 . LT
2. LCDR
3. CDR
4. CAPT
5. RADM, Lower half
6. RADM, Upper half
7. VADM
8. ADM

I

I

I RESPONSE SCALE:

i
I
i
10-7



SOURCE/LOCATION OF ENTRY:5

ICOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN ILOCATION5------------------------------------------------------ w
Highest grade J 4 1 1184

NOTES:

0-8



I
i
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: PERFORMANCE INACCURATELY PORTRAYED

SECTION: Performance SECTION ITEM NO.: 005

I DEFINITION:

I A one-digit code indicating to what degree an officer feels his/her
performance was inaccurately portrayed on most recent FitRep.

I
ITEM(S):

3 To what degree do you think your performance was
inaccurately portrayed on your most recent fitness

* report?

1. Performance was considerably higher than
reported

2. Performance was somewhat higher than reported
I 3. Performance was accurately reported

4. Performance was somewhat lower than reported
5. Performance was considerably lower than

reported

I
I
i

RESPONSE SCALE:

0-9



SOURCE/LOCATION OF ENTRY:5

I COLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION

---------------------------------------------------------------------- I
Inaccurate - -- - - - - J6 I 1185 -

NOTES:

0-10



I
U
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: FITNESS REPORT (PERCENTAGE)

SECTION: Performance SECTION ITEM NO.: 006

I DEFINITION:

I A one-digit code indicating in which percentage an officer's Fitness
Report was.

I
ITEV(S)

3 Generally speaking, were your fitness reports in
the:

1. Top 1%

2. Top 5%
3. Top 10%
4. Top 30%
5 Top 50%
6. Bottom 50%I

I
I
I

I RESPONSE SCALE:

I
I
I
1O-11



SOURCE/LOCATION OF ENTRY:5

ICOLUMN
ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3
Percentage - -- - A6 A7 - - I1186

NOTES:

0-12



I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: FITNESS REPORT

SECTION: Performance SECTION ITEM NO.: 007

U DEFINITION:

A series of responses providing information from most recent fitness
report received by an officer.

I

ITEM(S):

Please complete the following table by providing the indicated
information from all of the fitness reports you received during your
present tour and the tour preceding it. If you are enroute to a new
assignment, use your last two tours,....No information from an
individual will be reported.

1. Date (Month)
2. Date (Year)
3. Sea/Shore
4. Field Circled
5. Evaluation and Summary (1%)
6. Evaluation and Summary (5%)
7. Evaluation and Summary (10%)
8. Evaluation and Summary (30%)
9. Evaluation and Summary / Typically Effective

(50%)
10. Evaluation and Summary / Typically Effective

(50%)
11. Evaluation and Summary / Bottom (30% Marg

Unsat)
12. Early Promotion (Recmd Early)
13. Early Promotion (Ranking)
14. Early Promotion (Num Recmd)

RESPONSE SCALE:

0-13



SOURCE/LOCATION OF ENTRY:3

I COLUMN
ITEM AWO SWO GEJRL DESIG WOR GOR RET TRAN I LOCATION3

1. Month J11A J11A K11A - - - - J5A 1 1187-1188
2. Year J11B J11B K11B - - - - J5B 1 1189-1190
3. Sea/Shore J11C J11C K11C - - - - J5C 1 1191

4. Field Circ. J11D J11D KilD - - - - J5D 1 1192
5. 1% J11E J11E K11E - - - - J5E 1 1193-1195
6. 5% J11F J11F K11F - - - - J5F 1 1196-1198

'10% JluG J11G K11G - - - - J5G 1 1199-1201
8. 30% J11H J11H K11H - - - - J5H 1 1202-1204
9. 501% J1i J1Il K1I - - - - J51 1 1205-1207
10.50% J11J J11J K11J - - - - J5J 1 1208-12103
11.30% Mar. Uns.J11K J11K KlK - - - - J5K 11211-1213
12.Recrnd Early J11L JilL KilL - - - - J5L 1 1214
13.Ranking J11M J11M Kl1M - - - - J5M 1 1215-12173

14.Nun. Recrnd J11N Ju1N KilN - - - - J5N 1 1218-12205

NOTES:U

Question #3 differs in GURL:

Operational /NonoperationalI

0-143



I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: FITNESS REPORT2

SECTION: Performance SECTION ITEM NO.: 008

I DEFINITION:

I A series of responses providing information from second most recent
fitness report received by an officer.

I
ITEM(S):

* 1 . Date (Month)
2. Date (Year)
3. Sea/Shore
4. Field Circled
5. Evaluation and Summary (1%)
6. Evaluation and Summary (5%)
7. Evaluation and Summary (10%)
8. Evaluation and Summary (30%)
9. Evaluation and Summary / Typically Effective

(50%)
10. Evaluation and Summary / Typically Effective

(50%)
11. Evaluation and Summary / Bottom (30% Marg

Unsat)
12. Early Promotion (Recmd Early)
13. Early Promotion (Ranking)5 14. Early Promotion (Num Recmd)

I

i" RESPONSE SCALE:

0

1 0-15



m
m

SOURCE/LOCATION OF ENTRY: £
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATIOTA 5
1. Month J12A J12A K12A - - - - - 1221-1222
2. Year J12B J12B K12B - - - - - 1 1223-1224
3. Sea/Shore J12C J12C K12C - - - - - 11225
4. Field Circ. J12D J12D K12D - - - - - 1 1226

5. 1% J12E J12E K12E - - - - - 1 1227-1229
6. 5% J12F J12F K12F - - - - - 1 1230-1232 3
7. 10% J12G J12G K12G - - - - - 1 1233-1235
8. 30% J12H J12H K12H - - - - - I 1236-1238
9. 50% J121 J121 K121 - - - - - J 1239-1241
10.50% J12J J12J K12J - - - - - 1 1242-1244
11.30% Mar.Uns. J12K J12K K12K - - - - - 1 1245-1247
12 Recmd Early J12L J12L K12L - - - - - 1 1248

13.Ranking J12M J12M K12M 1 1249-1251
14.Num. Recmd J12N J12N K12N 1 1252-1254 I

I
I

NOTES:

Question #3 differs in GURL: 5
Opeiational/Nonoperational

3
I
I
I
3

0-16 U



PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: FITNESS REPORT3

SECTION: Performance SECTION ITEM NO.: 009

DEFINITION:

A series of responses providing information from third most recent
fitness report received by an officer.

ITEM(S):

1. Date (Month)
2. Date (Year)
3. Sea/Shore
4. Field Circled
5. Evaluation and Summary (1%)
6. Evaluation and Summary (5%)
7. Evaluation and Summary (10%)
8. Evaluation and Summary (30%)
9. Evaluation and Summary / Typically Effective

(50%)
10. Evaluation and Summary / Typically Effective

(50%)
11. Evaluation and Summary I Bottom (30% Marg

Unsat)
12. Early Promotion (Recmd Early)
13. Early Promotion (Ranking)

14. Early Promotion (Num Recmd)

RESPONSE SCALE:

0-17



U
I

SOURCE/LOCATION OF ENTRY: 5
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
----------------------------------------------------------------------------- I

1. Month J13A J13A K13A - - - - - 1 1255-1256
2. Year J13B J13B K13B - - - - - 1 1257-1258 3
3. Sea/Shore J13C J13C K13C - - - - - 1 1259

4. Field Circ. J13D J13D K13D - - - - - 1 1260

5. 1% J13E J13E K13E - - - - - 1 1261-1263

6. 5% J13F J13F K13F - - - - - 1 1264-1266 3
7. 10% J13G J13G K13G - - - - - 1 1267-1269

8. 30% J13H J13H K13H - - - - - 1 1270-1272

9. 50% J131 J131 131 - - - - - 1 1273-1275

10.50% J13J J13J K13J - - - - - 1 1276-1278

11.30% Mar. Uns.J13K J13K K13K - - - - - 1 1279-1281

12.Recmd Early J13L J13L K13L - - - - - 1 2282 a
13.Ranking J13M J13M K13M - - - - - 1 1283-1285

14.Num Recmd J13N J13N K13N - - - - - 1 1286-1288

I

NOTES: I
Question #3 differs in GURL: 3

Operational/Nonoperational

0
I
I
i
I

0-18 I



I
I
I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: FITNESS REPORT4

SECTION: Performance SECTION ITEM NO.: 010

I DEFINITION:

I A series of responses providing information from fourth most recent
fitness report received by an officer.

I
ITEM(S):

11 . Date (Month)
2. Date (Year)
3. Sea/ShoreI 4. Field Circled
5. Evaluation and Summary (1%)
6. Evaluation and Summary (5%)
7. Evaluation and Summary (10%)
8. Evaluation and Summary (30%)
9. Evaluation and Summary / Typically Effective

(50%)
10. Evaluation and Summary / Typically Effective

(50%)
11. Evaluation and Summary / Bottom (30% Marg

Unsat)
12. Early Promotion (Recmd Early)
13. Early Promotion (Ranking)
14. Early Promotion (Num Recmd)

RESPONSE SCALE:

0-19



I

SOURCE/LOCATION OF ENTRY: 5
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3
1. Month J14A J14A K14A - - - - - 1 1289-1290

2. Year J14B J14B K14B - - - - - 1291-1292 -
3. Sea/Shore J14C J14C K14C - - - - - 1293
4. Field Circ. J14D J14D K14D - - - - - 1294

5. 1% J14E J14E K14E - - - - - 1 1295-1297
6. 5% J14F J14F K14F - - - - - 1 1298-1300 3
7. 10% J14G J14G K14G - - - - - 1 1301-1303
8. 30% J14H J14H K14H - - - - - 1 1304-1306
9. 50% J141 J141 K141 - - - - - 1 1307-1309 1
10.50% J14J J14J K14J - - - - - 1 1310-1312
11.30% Mar. Uns.J14K J14K K14K - - - - - 1 1313-1315
12.Recmd Early J14L J14L K14L - - - - - 1316

23.Ranking J14M J14M K14M - - - - - 1317-1319 1
14.Num. Recmd J14N J14N K14N - - - - - 1 1320-1322

i

I

NOTES: I
Question #3 differs in GURL: I

Operational/Nonoperational

a
I
I
U
g

0-20 U



I

PERSONNEL DISTRIBUTION AND CAREER DEVELOP1ENT

I ENTRY NAME: FITNESS REPORT5

n SECTION: Performance SECTION ITEM NO.: 011

DEFINITION:

I A series of responses providing information from fifth most recent
fitness report received by an officer.

I
ITEM(S):

1. Date (Month)
2. Date (Year)
3. Sea/Shore
4. Field Circled
5. Evaluation and Summary (1%)
6. Evaluation and Summary (5%)
7. Evaluation and Summary (10%)
8. Evaluation and Summary (30%)
9. Evaluation and Summary / Typically Effective

(50%)
10. Evaluation and Summary / Typically Effective

(50%)
11. Evaluation and Summary / Bottom (30% MargI Unsat)12. Early Promotion (Recmd Early)

13. Early Promotion (Ranking)
14. Early Promotion (Num Recmd)

RESPONSE SCALE:

0-21



U
I

SOURCE/LOCATION OF ENTRY: 5
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3
--------------------------------------------------------- U

1. Month Ji5A J15A K15A - - - - - 1 1323-1324

2. Year J15B J15B K15B - - - - - 1 1325-1326

3. Sea/Shore J15C J15C K15C - - - - - 1 1327

4. Field Circ. J15D J15D K15D - - - - - 1 1328

5. 1% JI5E JISE KI5E - - - - - 1 1329-1331

6. 5% J15F J15F K15F - - - - - 1 1332-1334 3
7. 10% J15G J15G K15G - - - - - 1 1335-1337

8. 30% J15H JI5H KI5H - - - - - .1 1338-1340
9. 50% J15I J151 KI1 - - - - - 1 1341-1343 1

10.50% J15J J15J K15J - - - - - 1 1344-1346

11.30% Mar. Uns.J15K JI5K K15K - - - - - 1 1347-1349

12.Recmd Early J15L J15L K15L - - - - - 1 1350 a
13.Ranking JI5M JI5M KI5M - - - - - 1 1351-1353

14.Num. Recmd J15N J15N K15N - - - - - 1 1354-1356 I
I
I

NOTES: U
Question #3 differs in GURL: i

Operational/Nonoperational

I
I
I

I
0-22 I



I

PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I] ENTRY NAME: FITNESS REPORT6
SECTION: Performance SECTION ITEM NO.: 012

I DEFINITION:

I A series of responses providing information from sixth most recent
fitness report received by an officer.

i
ITEM(S):

1 . Date (Month)
2. Date (Year)
3. Sea/Shore
4. Field Circled
5. Evaluation and Summary (1%)
6. Evaluation and Summary (5%)
7. Evaluation and Summary (10%)
7. Evaluation and Summary (30%)

9. Evaluation and Summary / Typically Effective
(50%)

10. Evaluation and Summary I Typically Effective
(50%)

11. Evaluation and Summary / Bottom (30% Marg
Unsat)

12. Early Promotion (Recmd Early)
13. Early Promotion (Ranking)
14. Early Promotion (Num Recmd)

RESPONSE SCALE:

0-23



U
I

SOURCE/LOCATION OF ENTRY:

I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 
-------------------------------------------------------------- U
1. Month J16A J16A K16A - - - - - 1 1357-1358

2. Year J16B J16B K16B - - - - - 1 1359-1360

3. Sea/Shore J16C J16C K16C - - - - - 1 1361 I
4. Field Circ. J16D J16D K16D - - - - - 1 1362

5. 1% J16E J16E K16E - - - - - 1 1363-1365

6. 5% JI6F JI6F K16F - - - - - 1 1366-1368 1

7. 10% JI6G Ji6G K16G - - - - - 1 1369-1371

8. 30% J16H J16H K16H - - - - - 1 1372-1374

9. 50% J161 J16I K161 - - - - - 1 1375-1377 *
10.50% J16J J16J K16J - - - - - 1 1378-1380

11.30% Mar. Uns.J16K JI6K K16K - - - - - 1 1381-1383

12.Recmd Early J16L J16L K16L - - - - - 1 1384

13.Ranking J16M J16M K16M - - - - - 1385-1387

14.Num. Recmd J6N J16N KI6N - - - - - 1 1388-1390

I
I I

I

NOTES: 3
Question $3 differs in GURL:

Operational/Nonoperational

II
I
U
I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: FITNESS REPORT7

i SECTION: Performance SECTION ITEM NO.: 013

DEFINITION:

I A series of responses providing information from seventh most recent
fitness report received by an officer.

I
U ITEM(S):

1. Date (Month)
2. Date (Year)
3. Sea/Shore
4. Field Circled
5. Evaluation and Summary (1%)
6. Evaluation and Summary 5%)
7. Evaluation and Summary (10%)
8. Evaluation and Summary (30%)

9. Evaluation and Summary / Typically Effective
(50%)

10. Evaluation and Summary / Typically Effective
(50%)

11. Evaluation and Summary I Bottom (30% Marg
Unsat)

12. Early Promotion (Recmd Early)
13. Early Promotion (Ranking)U 14. Early Promotion (Num Recmd)

RESPONSE SCALE:

0-25



U
I

SOURCE/LOCATION OF ENTRY: 5
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
----------------------- --- --- ---- ----- --- --- --- ---- ---------

1. Month J17A J17A K17A - - - - - 1 1391-1392
2. Year J17B J17B K17B - - - - - 1 1393-1394 1

3. Sea/Shore J17C J17C K17C - - - - - 1 1395
4. Field Circ. J17D J17D K17D - - - - - 1 1396
5. 1% J17E J17E K17E - - - - - 1 1397-1399
6. 5% J17F J17F K17F - - - - - 1 1400-1402
7. 10% J17G J17G K17G - - - - - 1 1403-1405
8. 30% J17H J17H K17H - - - - - 1 1406-1408
9. 50% J171 J171 17I - - - - 1409-1411
10.50% J17J J17J K17J - - - - - 1 1412-1414
11.30% Mar. Uns.J17K J17K K7K - - - - - 1 1415-1417
12.Recmd Early J17L J17L K17L - - - - - 1 1418 m
13.Ranking J17M J17M K17M - - - - - 1 1419-1421
14.Num. Recmd J17N J17N K17N - - - - - 1 1422-1424 I

I
U

NOTES: I
Question #3 differs in GURL: 3

Operational/Nonoperational

I
U
I
I
I

0-26 U
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: FITNESS REPORT8

I SECTION: Performance SECTION ITEM NO.: 014

DEFINITION:

IA series of responses providing information from eighth most recent
fitness report received by an officer.

I
U ITEM(S):

1. Date (Month)
2. Date (Year)
3. Sea/Shore
4. Field Circled
5. Evaluation and Summary (1%)
6. Evaluation and Summary (5%)
7. Evaluation and Summary (10%)
8. Evaluation and Summary (30%)
9. Evaluation and Summary / Typically Effective

(50%)
10. Evaluation and Summary / Typically Effective

(50%)
11. Evaluation and Summary / Bottom (30% Marg

Unsat)
12. Early Promotion (Recmd Early)
13. Early Promotion (Ranking)
14. Early Promotion (Num Recmd)

RESPONSE SCALE:

0-27



I
I

SOURCE/LOCATION OF ENTRY: 5
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION 3
1. Month JIA J18A K18A - - - - - 1425-1426
2. Year J18B J18B K18B - - - - - 1427-1428
3. Sea/Shore J18C J18C K18C - - - - - 1429
4. Field Circ. J18D J18D K18D - - - - - 1430
5. 1% J18E JIBE KIE - - - - - 1431-1433
6. 5% J18F J18F K18F - - - - - 1434-1436 1
7. 10% J1BG J18G K18G - - - - - 1437-1439
8. 30% J18H J18H K18H - - - - .1 1440-1442
9. 50% J18I J181 18I - - - - - 1 1443-1445
20.50% J18J Jl8J K18J - - - - - 1 1446-1448
11.30% Mar. Uns.J18K J18K K18K - - - - - 1 1449-1451
12.Recmd Early J18L J18L K18L - - - - - 1 1452
13.Ranking J18M J18M K18M - - - - - 1 1453-1455
14.Num. Recmd J18N J18N KISN - - - - - 1456-1458

I
I
I

NOTES: I
Question #3 differs in GURL: 3

Operational/Nonoperational

i
I

I

I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: FITNESS REPORT9

SECTION: Performance SECTION ITEM NO.: 015

DEFINITION:

I A series of responses providing information from ninth most recent
fitness report received by an officer.

I
ITEM(S):

I. Date (Month)
2. Date (Year)
3. Sea/Shore
4. Field Circled
5. Evaluation and Summary (1%)
6. Evaluation and Summary (5%)
7. Evaluation and Summary (10%)
8. Evaluation and Summary (30%)
9. Evaluation and Summary / Typically Effective

(50%)
10. Evaluation and Summary / Typically Effective

(50%)
11. Evaluation and Summary / Bottom (30% Marg

Unsat)
12. Early Promotion (Recmd Early)
13. Early Promotion (Ranking)
14. Early Promotion (Num Recmd)

RESPONSE SCALE:

0-29
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SOURCE/LOCATION OF ENTRY: I
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION-----------------------------------------------------------
1. Month J19A J19A K19A - - - - - 1 1459-1460
2. Year J19B J19B K19B - - - - - 1461-2462 3
3. Sea/Shore J19C J19C K19C - - - - - 1463
4. Field Circ. J19D J19D K19D - - - - - 1464
5. 1% J19E J19E K19E - - - - - 1465-1467 U
6. 5% J19F J19F K19F - - - - - 1468-1470
7. 10% J19G J19G K19G - - - - - 1471-1473
8. 30% J29H J19H K19H - - - - - 1 1474-1476
9. 50% J191 J191 K191 - - - - - 1 1477-1479
10.50% J19J J19J K19J - - - - - 1 1480-1482
11.30% Mar. Uns.J19K J19K K19K - - - - - 1 1483-1485
12.Recmd Early J19L J19L K19L - - - - - 1 1486 3
13.Ranking J19M J19M K19M - - - - - 1 1487-1489
14.Num. Recmd J19N J19N K19N - - - - - 1 1490-1492 I

I
I

NOTES:

Question #3 differs in GURL:

Operational/Nonoperational

I
I
I

I
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: FITNESS REPORT10

SECTION: Performance SECTION ITEM NO.: 016

DEFINITION:

A series of responses providing information from tenth most recent

fitness report received by an officer.

ITEM(S):

1. Date (Month)
2. Date (Year)
3. Sea/Shore
4. Field Circled
5. Evaluation and Summary (1%)
6. Evaluation and Summary (5%)

7. Evaluation and Summary (10%)
8. Evaluation and Summary (30%)

9. Evaluation and Summary / Typically Effective
(50%)

10. Evaluation and Summary / Typically Effective
(50%)

11. Evaluation and Summary / Bottom (30% Marg
Unsat)

12. Early Promotion (Recmd Early)
13. Early Promotion (Ranking)
14. Early Promotion (Num Recmd)

RESPONSE SCALE:

0-31



I
I

SOURCE/LOCATION OF ENTRY: 3
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
----------------------------------------------------------------------------- I

1. Month J110A J11OA KI1A - - - - - 1 1493-1494
2. Year JIOB JIOB KI10B - - - - - 1 1495-1496

3. Sea/Shore JIlOC JIOC KIlOC - - - - - 1497
4. Field Circ. JIOD JIIOD KIOD - - - - - 1498

5. 1% J11OE J11OE K11OE - - - - - 1499-1501
6. 5% JIOF JIlOF KIOF - - - - - 1 1502-1504
7. 10% JIlOG JIlOG KIIOG - - - - - 1505-1507
8. 30% J110H J11OH KIIOH - - - - - 1 1508-1510
9. 50% Jl10I Jl0I KIOI - - .- - 1511-1513
10.50% Jll0J J210J K110J - - - - - 1514-1516
11.30% Mar.Uns.J110K J110K K110K - - - - 1 1517-1519
12.Recmd Early JIIOL J11OL KIIOL - - - - - 1 1520
13.Ranking J110M J110M KIOM - - - - - 1 1521-1523 3
14.Num. Recmd JIlON JIION KIION - - - - - 1 1524-1526

I
I
I

NOTES:

Question #3 differs in GURL:

Operational/Nonoperational i

I
I
I
I
I
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I

I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: FITNESS REPORT11

SECTION: Performance SECTION ITEM NO.: 017

DEFINITION:

A series of responses providing information from eleventh most recent
fitness report received by an officer.

ITEM(S):

2.. Date (Month)
2. Date (Year)
3. Sea/Shore
4. Field Circled
5. Evaluation and Summary (1%)
6. Evaluation and Summary (5%)
7. Evaluation and Summary (10%)
8. Evaluation and Summary (30%)
9. Evaluation and Summary / Typically Effective

(50%)
10. Evaluation and Summary / Typically Effective

(50%)
11. Evaluation and Summary / Bottom (30% Marg

Unsat)
12. Early Promotion (Recmd Early)
13. Early Promotion (Ranking)
14. Early Promotion (Num Recmd)

I

RESPONSE SCALE:

0-33



I
I

SOURCE/LOCATION OF ENTRY: 3
I COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
----------------------------------------------------------------------------

I. Month JI1A JI1A KIIIA - - - - - 1 1527-1528
2. Year JIIB JIIB KIIB - - - - - 1 1529-1530
3. Sea/Shore JIIC JIlIC KIiC - - - - - 1 1531
4. Field Circ. JIiD JIID KIID - - - - - 1 1532
5. 1% JI1E JI1E K111E - - - - - 1 1533-1535
6. 5% JIIF JIIIF KiIIF - - - - - 1 1536-1538
7. 10% JIIG JIIG KIIG - - - - - 1 1539-1541 3
8. 30% J111H J111H K111H - - - - - . 1542-1544
9. 50% J1llI J1llI KI1I - - - - - 1 1545-1547
10.50% J111J J11IJ K111J - - - - - 1548-1550
11.30% Mar.Uns.JlllK J111K KIIIK - - - - - 1 1551-1553
12.Recmd Early J111L JIiL KiIIL - - - - - 1 1554
13.Ranking J111M JIIIM KIIM - - - - - 1 1555-1557
14.Num.Recmd J111N JIIN K1IN - - - - - 1 1558-1560

I I
I

NOTES: 3
Question #3 differs in GURL:

Operational/NonoperationalI

I
I
I
I
I
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I PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

I ENTRY NAME: FITNESS REPORT12

SECTION: Performance SECTION ITEM NO.: 018

I DEFINITION:

A series of responses providing information from twelfth most recent
I fitness report received by an officer.

I TEM(S)

1. Date (Month)
2. Date (Year)
3. Sea/Shore
4. Field CircledI 5. Evaluation and Summary (1%)
6. Evaluation and Summary (5%)
7. Evaluation and Summary (10%)S8. Evaluation and Summary (30%)
9. Evaluation and Summary / Typically Effective

(50%)3 10. Evaluation and Summary / Typically Effective
(50%)

11. Evaluation and Summary / Bottom (30% Marg
Unsat)

12. Early Promotion (Recmd Early)
13. Early Promotion (Ranking)
14. Early Promotion (Num Recmd)

RESPONSE SCALE:

0-35



U
I

SOURCE/LOCATION OF ENTRY: I

i COLUMN

ITEM AWO SWO GURL DESIG WOR GOR RET TRAN I LOCATION
---------------------------------------------------------------------------- U

1. Month J112A J112A K112A - - - - - 1 1561-1562

2. Year J112B J112B K112B - - - - - 1 1563-1564

3. Sea/Shore J112C J112C K112C - - - - - 1 1565
4. Field Circ. J112D J112D K112D . . . . .- - 1566
5. 1% J112E J112E K112E . . . .- 1567-1569

6. 5% J112F J112F K112F .- 1 1570-1572
7. 10% J112G J12G K112G - - - - - 1 1573-1575

8. 30% J112H J112H K112H - - - - - 1 1576-1578

9. 50% J1121 J1121 1121 - - - - - 1 1579-1581

10.50% J112J J112J K112J - - - - - 1 1582-1584

11.30% Mar.Uns.J112K J112K K112K - - - - - 1 1585-1587

12.Recmd Early J112L J112L K112L - - - - - 1 1588

13.Ranking J112M J112M K12M - - - - - 1 1589-1591 m
14.Num. Recmd J112N J112N KI12N - - - - - 1 1592-1594

i
I
I

NOTES: 3
Question #3 differs in GURL:

Operational/Nonoperational I

I
I
I
I
i
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: FITNESS REPORT13

SECTION: Performance SECTION ITEM NO.: 019

DEFINITION:

A series of responses providing information from thirteenth most
recent fitness report received by an officer.

ITEM(S):

1. Date (Month)
2. Date (Year)
3. Sea/Shore
4. Field Circled
5. Evaluation and Summary (1%)
6. Evaluation and Summary (5%)
7. Evaluation and Summary (10%)
8. Ealuation and Summary (30%)
9. E.,aluation and Summary / Typically Effective

(IJ0%)
10. Lvaluation and Summary / Typically Effective

(50%)
11. Evaluation and Summary / Bottom (30% Marg

Unsat)
12. E,.rly Promotion (Recmd Early)
13. Early Promotion (Ranking)
14. Eirly Promotion (Num Recmd)

RESPONSE SCALE:

0-37



SOURCE/LOCATION OF ENTRY: 
ICLM

ITEM AWO SWO GU1RL DESIG WOR GOR RET TRAN I LOCATION
------------------------------------- ----- ----- - -----------

1. Month J113A J113A K113A 1 1595-1596

2. Year J113B J113B K113B - - - - - I 1597-1598

3. Sea/Shore. J113C J113C K113C - 1 1599

4. Field Circ. J113D J113D K113D 1 16005
5. 1% J113E J113E K113E 1 1601-1603
6. 5% J113F J113F K113F 1 1604-1606
7. 10% J113G J113G K113G 1 1607-1609U
8. 30% J113H J113H K113H 1 1610-1612 V

9. 50% J1131 J1131 K(1131 1 1613-1615
10.50% J113J J113J K113J - 1616-1618

21.30% Mar.Uns.J113K J113K K(113K 1 1619-1621
12.Recmd Early J113L J113L K113L 1 1622

13.Ranking J113M J113M K113M 1 1623-1625
14.Nurn. Recmd J113N J113N K113N - - - - I 1626-162e

NOTES:

Question $3 differs in GURL:

Operational /Nonoperational5

0-381
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PERSONNEL DISTRIBUTION AND CAREER DEVELOPMENT

ENTRY NAME: ACADEMIC PROFILE CODE OMF ITEM NO.: 001

OMF CODE: ACPROF COLUMN(S) 1710-1712

DEFINITION: A three-position numeric code used in
determining PG school eligibility.

1. First digit is the Quality Point Rating Code (Repeated
courses and failures are computed).

Code Grade Ouality Point Rating Ranqe
0 A-/A 3.60 - 4.00

1 B+ 3.20 - 3.59

2 B-/B 2.60 - 3.19

3 C+ 2.20 - 2.59
4 C 1.90 - 2.19
5 C- or below 0 - 1.89

2. Second digit is the Math Qualification Code.

Code Definition
0 Signficant post-calculus math with B average
1 2 or more calculus courses with B+ average
2 2 or more calculus courses with C+ average
3 1 calculus course with C grade or better
4 At least 2 pre-calculus courses with B

average or better
5 At least one pre-calculus course with C grade
6 No math with C gradeI

3. Third digit is the Technical Qualification Code. Used
for technical curriculum requiring physical science forI entrance.
e c Upper Div Courses in

Lower Division Eng/Physical Science
Code Calculus-Based Physics Malor
0 - - B+ average
1 C+ average
2 Complete sequence taken

B+ average
3 Complete sequence taken

C+ average
4 At least one course with

C grade
5 None

pP-1
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ENTRY NAME: ACTIVE DUTY BASE DATE OMF ITEM NO.: 002

OMF CODE: ABDBYR COLUMN(S) 1713-1714 3
ABDBMO 1715-1716
ABDBDA 1717-1718

DEFINITION: A six-digit code (last 2 digits of year,
month, and day) representing the date when active duty
(enlisted, warrant, and commissioned) in any of the U.S.
Armed Services and their reserve components would have begun
if it were continuous to the present.

ENTRY NAME: ACTIVITY MISSION CODE OMF ITEM NO.: 003 1
OMF CODE: ACMISCOD COLUMN(S) 1719-1720

DEFINITION A two-character alphanumeric code which
groups activities by mission. This code relates an activity
to an Officer Support Branch placement desk for distribution m
purposes. Generally, codes A-I are assigned to sea duty
activities and codes J-Z are assigned to shore activities.

NOTES: 3
For listing of codes, please refer to OFFICER MASTER

FILE (OMF) DATA ELEMENTS DICTIONARY, ITEM 1-7.

ENTRY NAME: ACTUAL LOSS DATE OMF ITEM NO.: 004

OMF CODE: LOSDATYR COLUMN(S) 1721-1722 i
LOSDATMO 1723-1724
LOSDATDA 1725-1726 I

DEFINITION: A six-position field (last two digits of
year, month, and day) indicating loss date of P9
transaction. i

I
I
1
I

P-2 3



ENTRY NAME: ADDITIONAL QUALIFICATION OMF ITEM NO.: 005
DESIGNATION

OMF CODE: AQDI COLUMN(S) 1727-1729
AQD2 1730-1732
AQD3 1733-1735
AQD4 1736-1738
AQD5 1739-1741
AQD6 1742-1744
AQD7 1745-1747
AQD8 1748-1750
AQD9 1751-1753
AQD10 1754-1756
AQD11 1757 1759
AQD12 1760-1762

DEFINITION: A three-position alphanumeric code which
identifies the attainment of skills and knowledges,
certified by competent authority, in addition to those
identified by the officer designator.

NOTES:

1. The first character identifies a broad occupational
area closely related to the officer's designator.

2. The second character specifies the qualifications
appropriate to that occupation area.

3. The third character further defines the specific
qualifications.

4. For listing of codes, please refer to MANUAL OF
NAVY OFFICER MANPOWER AND PERSONNEL CLASSIFICATIONS
Vol I, Major Code Structures, Appendix C.

ENTRY NAME: ADDITIONAL QUALIFICATION OMF ITEM NO.: 006

DESIGNATION COUNTER

OMF CODE: AQDCOUNT COLUMN(S) 1763-1764

DEFINITION: A two-position numeric counter of the total
number of Additional Qualification Designations recorded in
the officer master record.

I P-3
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ENTRY NAME: ADDITIONAL QUALIFICATION OMF ITEM NO.: 007
DESIGNATION - DATE

OMF CODE: AQDDATE1 COLUMN(S) 1765-1766
AQDDATE2 1767-1768
AQDDATE3 1769-1770
AQDDATE4 1771-1772
AQDDATE5 1773-1774
AQDDATE6 1775-1776
AQDDATE7 1777-1778
AQDDATE8 1779-1780
AQDDATE9 1781-1782
AQDDATE10 1783-1784 i
AQDDATEII 1785-1786
AQDDATE12 1787-1788

DEFINITION: A two-position numeric year during which an i
Additional Qualification Designation was earned.

~I

ENTRY NAME: AVIATION BILLET INDICATOR OMF ITEM NO.: 008

OMF CODE: AVBILIN COLUMN(S) 1789

DEFINITION: A one-position alphanumeric code which
indicates the operational flying status of the billet in
which an officer is currently serving.

Code Definition

A Operational flying billet. This officer was
ordered in DIFOPS status and the MOF
counter is being incremented monthly for
gate purposes

C Proficiency flying. Officer was ordered to
duty involving proficiency flying (DIFPRO).
The MOF counter is not being incremented i(no longer used - retained for historical
purposes).

0 This ABI is used for all aviation officers n
not ordered to DIFOPS or DIFPRO. The MOF
counter is not being incremented. 3

(blank) Current flying status under review or officer
has acquired 18+ years aviation service 3

i
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ENTRY NAME: AVIATION BILLET INDICATOR OMF ITEM NO.: 009
PENDING

OMF CODE: AVBILINP COLUMN(S) 1790

DEFINITION: A one-position alphanumeric code which
indicates the operational flying status of the billet to
which an officer is ordered.I
NOTES:

For codes, see OMF Item No.: 008, Aviation Billet
Indicator (AVBILIN)i

ENTRY NAME: AVIATION OFFICER OMF ITEM NO.: 010
CONTINUATION PAY
START DATE

OMF CODE: AOCPSTYR COLUMN(S) 1791-1792
AOCPSTMO 1793-1794
AOCPSTDA 1795-1796

DEFINITION: A six-position date indicating the year,
month, and day an officer started additional obligated
service as a result of an Aviation Flight Bonus contract.

ENTRY NAME: AVIATION OFFICER OMF ITEM NO.: 011
CONTINUATION PAY
STOP DATE

ONMF CODE: AOCPSPYR COLUMN(S) 1797-1798
AOCPSPMO 1799-1800

AOCPSPDA 1801-1802

DEFINITION: A six-position date indicating the year,
month, and day an officer completed additional obligated
service as a result of an Aviation Flight Bonus contract.

P-5
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ENTRY NAME: AVIATION OFFICER OMF ITEM NO.: 012
CONTINUATION PAY
YEARS OBLIGATED

OMF CODE: AOCPYRS COLUMN(S) 1803

DFFINITION: A one-position field indicating the number of
years an officer has obligated to serve as a result of an
Aviation Flight Bonus contract. I

ENTRY NAME: AVIATION SERVICE OMF ITEM NO.: 013

ENTRY DATEI

OMF CODE: AVSENTYR COLUMN(S) 1804-1805
AVSENTMO 1806-1807
AVSENTDA 1808-1809

DEFINITION: A six-position date (year, month, and day) an
officer reported to an aviation activity to commence Primary
Flight Training.

I
I
I
I

I

I
I
I
I
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ENTRY NAME: COMMAND SCREEN RESULTS OMF ITEM NO.: 014

OMF CODE: SCREEN COLUMN(S) 1810-1814

DEFINITION: A five-position alphanumeric code assigned to
officers who have been considered by a Command Screening
Board. The code describes the fiscal year considered, the
type of command for which selected (or negative), and the
standing (e.g., primary, alternate, etc.).

I NOTES:

1. The first position of code indicates the final fiscal
year in which most recent action was taken. An "X"
indicates date of screening action not known.

2. The second position indicates Selection Category.

3. The third position indicates Board Sponsor.

1 4. The fourth position indicates type for which screened.

5. The fifth position indicates second type for which
screened, if any.

6. For listing of codes for position 2 through 4, please
refer to MANUAL OF NAVY OFFICER MANPOWER AND
PERSONNEL CLASSIFICATIONS, Vol II, The Officer Data
Card, Introduction, Item 103.

ENTRY NAME: DATE OF BIRTH OMF ITEM NO.: 015

OMF CODE: BIRTHYR COLUMN(S) 1815-1816
BIRTHMO 1817-1818
BIRTHDA 1819-1820

DEFINITION: A six-digit date which shows the last 2
digits of year, month, and day of an officer's birth.

I
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ENTRY NAME: DATE OF FIRST COMMISSION OMF ITEM NO.: 016

OMF CODE: COMMYR COLUMN(S) 1821-1822
COMMMO 1823-1824

DEFINITION: A four-digit date (last 2 digits of year and
month) which indicates the acceptance and oath date of an
officer's first naval commission.

ENTRY NAME: DATE OF GAIN TO ACTIVE OMF ITEM NO.: 017
DUTY - INITIAL

OMF CODE: GAINYR COLUMN(S) 1825-1826
GAINMO 1827-1828

DEFINITION: A four-digit date (last two digits of year I
and month) which indicates when an officer reported for his
first tour of active duty. I

ENTRY NAME: DATE OF RANK OMF ITEM NO.: 018

0MB CODE: RANKYR COLUMN(S) 1830-1831 1
RANKMO 1832-1833

DEFINITION: A four-digit date (last two digits of year I
and month) of an officer's date of rank in his PRESENT
GRADE.

NOTES: 5
Nine (999999999) may be recorded for officers whose
date of rank is temporarily undetermined.

tU I

I
I
I
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ENTRY NAME: DECORATIONS CODE OMF ITEM NO.: 019

OMF CODE: DECOCODE COLUMN(S) 1835

DEFINITION: A one-digit code reflecting the Navy
decoration with the highest precedence awarded an officer.
Decorations by other services and governments are not

I included.

Code Definition

1 Medal of Honor
2 Navy Cross
3 Distinguished Service Medal
4 Silver Star Medal
5 Legion of Merit
6 Distinguished Flying Cross
7 Navy and Marine Corps Medal
8 Bronze Star Medal
9 Meritorious Service Award
0 Air Medal

P-9
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ENTRY NAME: DEPENDENCY CODE OMF ITEM NO.: 020
PRIMARY

OMF CODE: DEPENDI COLUMN(S) 1836

DEFINITION: A one-position alphanumeric code where the
primary dependent is defined as any person who bears to a
member of the uniformed services any of the following
relationships:

1. Lawful spouse
2. An unmarried child (including any of the following

categories of children is such child is dependent on i
the member; a stepchild, an adopted child, or an
illegitimate child whose alleged member-father has
been judicially decreed to be the father of the child
in writing by the member) who either:

A. is under 21 years of age; or
B. is incapable of self-support because of a mental or

physical incapacity and is in fact dependent on the I
member for over one-half of his/her support.

3. The husband of a female member of the uniformed
services is such dependent can prove that he is fact
dependent on the female member for over half of his
support. I

Code Definition Code Definition i
0 No primary dependents A 1 dependent child
1 Spouse B 2 dependent children
2 Spouse & 1 dependent child C 3 dependent children
3 Spouse & 2 dependent children D 4 dependent childreni
4 Spouse & 3 dependent children E 5 dependent children
5 Spouse & 4 dependent children F 6 dependent children
6 Spouse & 5 dependent children G 7 dependent children

7 Spouse & 6 dependent children H 8 or more dependent
children

8 Spouse & 7 dependent children K Married (no primary i
dependents)*

9 Spouse & 8 or more dependent
children i

*Used to indentify service members married to other service

members. i

I
I
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ENTRY NAME: DEPENDENCY CODE OMF ITEM NO.: 021
I SECONDARY

OMF CODE: DEPEND2 COLUMN(S) 1837

r DEFNINTION: A one-position alphanumeric code which
defines the dependency of a parent (includes step-parent,
parent by adoption, or someone who has stood in loco
parentis to the member at any time for a continuous period
of at least 5 years before said member became 21 years of
age) upon the service member.

Code Definition

0 No dependent parent
J 1 dependent parent
S 2 dependent parents

P-I



l
I

ENTRY NAME: DESIGNATOR OMF ITEM NO.: 022

OMF CODE: DESIGOMF COLUMN(S) 1838-1841

DEFINITION: A four-digit numeric code used to categorize
officers for accounting purposes and statistical purposes.

1. The first three digits are used to indicate an I
officer's billet or designation (for a listing of
officer designator codes, please refer to MANUAL OF
NAVY OFFICER MANPOWER AND PERSONNEL CLASSIFICATIONS, 3
Vol I, Major Code Structures, Appendix B).

2. The fourth digit indicates an officer's grade or 1
status.

Code Definition i
0 An officer of the regular Navy whose

permanent grade is ensign or above.
1 An officer of the regular Navy whose I

permanent status is Warrant Officer.
2 A temporary officer of the regular Navy

whose permanent status is enlisted.
3 An officer of the regular Navy who is on U

the retired list.
4 An officer of the Naval Reserve whose

permanent grade is enlisted. I
ENTRY NAME: DESIGNATOR - PENDING OMF ITEM NO.: 023

OMF CODE: DESIGPEN COLUMN(S) 1842-1844

DEFINITION: A three-digit code which indicates a change i
to the high order position of an officer's designator which
will become effective upon his detachment from his current
duty station. I

NOTES: i
Please refer to the MANUAL OF NAVY OFFICER MANPOWER AND
PERSONNEL CLASSIFICATIONS, Vol I, Major Code I
Structures, Appendix B.

I
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ENTRY NAME: DESIGNATOR CHANGE OMF ITEM NO.: 024
HISTORY - DATE

OMF CODE: DESCHIYR COLUMN(S) 1845-1846
DESCH1MO 1847-1848
DESCH2YR 1849-1850
DESCH2MO 1851-1852

DEFINITION: A four-digit date (last two digits of year
and month) indicating the date an officer's designator was
changed. A maximum of two designator change dates are
recorded (DESCH1YR and DESCH1MO describe the most recent
designator change date).

ENTRY NAME: DESIGNATOR CHANGE OMF ITEM NO.: 025
HISTORY - DESIGNATOR

OMF CODE: DESCHI COLUMN(S) 1853-1856
DESCH2 1857-1860

DEFINITION: A four-digit numeric code used to categorize
officers for accounting and statistical purposes.
Designators previously assigned to an officer are recorded
in these fields. A maximum of two previous designators may
be recorded (DESCHI describes the most recent designator
change.

NOTES:

Designators 139X and 19XX will be deleted when space is
required for other designators.
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ENTRY NAME: DISTRIBUTION GRADE OMF ITEM NO.: 026

OMF CODE: DISGRADE COLUMN(S) 1861 1
DEFINITION: A one-position alphanumeric code which
identifies the officer grade required for the billet
currently occupied. The officer's grade can be actual or
selected. I

Code Grade P Abbr.

A Fleet Admiral 012* FADM
B Admiral 010 ADM
C Vice Admiral 09 VADM
D Rear Admiral 08 RDMUiE Rear Admiral 07 RAML

(lower half)
G Captain 06 CAPT
H Commander 05 CDR
I Lieutenant Commander 04 LCDR
J Lieutenant 03 LT I
K Lieutenant 02 LTJG

(junior grade)
L Ensign 01 ENS
M Chief Warrant W4 CW04 I

Officer-4
N Chief Warrant W3 CW03

Officer-3 I
0 Chief Warrant W2 CWO2

Officer-2

*Paygrade 012 is used here (vice paygrade 011) since
paygrade 011 reflects an Admiral (paygrade 010) serving in
certain billets for which additional pay is authorized
(e.g., CNO, Chairman JCS).

Pi
I
I
i
I

P-14 5



ENTRY NAME: DISTRIBUTION GRADE OMF ITEM NO.: 027

PENDING

OMF CODE: PNDGRADE COLUMN (S) 1862

DEFINITION: A one-position alphanumeric code which
identifies the grade required for a billet that an officer
has been ordered to. Grade of officer can be either current
or selected.

NOTES:

For codes, see OMF Item NO.: 026, Distribution Grade
(DISGRADE).

ENTRY NAME: EDUCATION - COLLEGE NAME OMF ITEM NO.: 028

OMF CODE: COLLEGE1 COLUMN(S) 1863-1872
COLLEGE2 1873-1882

DEFINITION: A maximum ten alpha characters used to
indicate the name of a school that an officer attended.
School names are recorded only when education is above the
high school level. A maximum of two college names may be
reccrded in an officer's record (COLLEGE1 describes the
most recent school attended.

NOTES:

For listing of schools, please refer to MANUAL OF NAVY
OFFICER MANPOWER AND PERSONNEL CLASSIFICATIONS,
Vol II, The Officer Data Card, Appendix D.
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ENTRY NAME: EDUCATION - LEVEL OMF ITEM NO.: 029

OMF CODE: EDLEVEL1 COLUMN(S) 1883 1
EDLEVEL2 1884

DEFINITION: A one-digit code used to reflect the level of an
officer's educational achievement. A maximum of two degrees
achieved may be recorded in an officer's record (EDLEVELl
describes the most recent degree achieved).

Level Code Definition

0 Less than high school.
1 High School Graduate or high school level m

General Educational Development (GED)
certificate.

2 Less than 2 years of college.
3 Two years of college credit, but less than U

3 years.
4 Three or more years of undergraduate college

credit, no bachelor's degree awarded; or a I
degree from a non-accredited school.

5 A minimum of 18 hours toward a master's
degree, no degree awarded and no prior
bachelor's degree has been earned.

6 PROF Baccalaureate degree or certain first
professional degree (e.g., Law, Theology,
Optometry, etc.) I

7 Baccalaureate degree and a minimum of 18
hours toward a master's degree.

8 Master's degree or selected second I
professional degree.

R Post-master's degree. Degree beyond the
master's level but less than doctorate.

9 Doctor's degree, Ph.D or equivalent in
selected fields.

i
I
I

I
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ENTRY NAME: EDUCATION - MAJOR OMF ITEM NO.: 030

OMF CODE: EDMAJORI COLUMN(S) 1885-1886
EDMAJOR2 1887-1888

DEFINITION: A two-digit code used to reflect the major
field of study if officer's record indicates more than two

years of college. A maximum of two major fields of study
may be recorded in an officer's record (EDMAJORI describes
the most recent major field of study).

NOTES:

For listing of major codes, please refer to MANUAL OF
NAVY OFFICER MANPOWER AND PERSONNEL CLASSIFICATIONS,
Vol II, Officer Data Card, Appendix D.

ENTRY NAM : EDUCATION - SPONSOR OMF ITEM NO.: 031

F OMF CODE: EDSPN1 (EDYEARI) COLUMN(S) 1889
EDSPN2 (EDYEAR2) 1890

DEFINITION: A one-character alpha code used to identify
Navy-sponsored graduate or advanced courses and special
programs. A maximum of two courses or programs may be
recorded in an officer's record (EDSPN! describes the most
recent course or program attended).

Code Definition

A Immediate Graduate Education Program (IGEP)
N Navy-sponsored graduate or advanced courses
E Navy-enlisted Scientific Educational

Program (NESEP)
B Junior Line Officer Advanced Scientific

Educational Program (BURKE)
Z Designated CNO Scholar
G Advanced Education Program

P-17



I
I

ENTRY NAME: EDUCATION - YEAR COMPLETED OMF ITEM NO.: 032

OMF CODE: EDCOMYR1 COLUMN(S) 1891-1892 5
EDCOMYR2 1893-1894

DEFINITION: A two-digit code (last two digits of year) I
which indicate the year a degree was awarded or the last
year of attendance. A maximum of two dates may be recorded
in an officer's record (EDYEAR1 describes the most recent
date a degree was awarded or year of attendance.

ENTRY NAME: EDUCATION HISTORY OMF ITEM NO.: 033 3
DATE PG DECLINED

OtF- CODE: PGDECLYR COLUMN(S) 1895-1896
PGDECLMO 1897-1898

DEFINITION: A four-position date (year and month)
indicating the date an officer declined postgraduate
education.

ENTRY NAME: EDUCATION HISTORY OMF ITEM NO.: 034 i

PG DECLINE INDICATOR

OMF CODE: PGDECIND COLUMN(S) 1899 1
DEFINITION: A one-position alpha indicator which
signifies that an officer, selected for a postgraduate
education program, declined selection. Recorded code
explains the reason for the declination.

Code Definition 5
N No reason stated
0 Obligated Service requirement unnacceptable
R Impending RAD or resignation
C Other curriculum more desirable
D Delay in attendance desired
M Miscellaneous

i1 I
I
i
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ENTRY NAME: EDUCATION HISTORY OMF ITEM NO.: 035
YEAR LAST SELECTED

OMF CODE: LASTPGYR COLUMN(S) 1900-1901
LASTPGF1 1902

DEFINITION: A three-position code which indicates the
fiscal year for which an officer was last selected for an
education program. Code consists of last two digits of
fiscal year and a one-position numeral indicating first or
second half of fiscal year.

ENTRY NAME: EDUCATION PREFERENCE OMF ITEM NO.: 036
DATE

OMF CODE: EDPREFYR COLUMN(S) 1903
EDPREFMO 1904-1905

DEFINITION: A three-position date (year, month - YMM
format) which is the date the Officer Preference and
Personnal Infornation Card (NAVPERS 1301/1) was submitted by
the otLi7er. It is the "as of" date for data elements
Education Preference - Curricula and Education Preference -
Does Not Desire.

ENTRY NAIME: EDUCATION PREFERENCE OMF ITEM NO.: 037

DOES NOT DESIRE

OMP CODE: EDNODES COLUMN(S) 1907

DEFINITION: A one-position indicator which indicates that
an officer has submitted a preference card to show that he
does not desire graduate or undergraduate education.
Indicator is "X" when present.
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ENTRY NAME: ESTIMATED LOSS CODE OMF ITEM NO.: 038

OMF CODE: ELC COLUMN(S) 1908 5
DEFINITION: A one-character alpha code which indicates
the reason for an officer's pending loss from naval officer
strength, or indicates that an officer has actually been
separated from active naval service. I
NOTES:

For listing of codes, please refer to MANUAL OF NAVY
OFFICER MANPOWER AND PERSONNEL CLASSIFICATIONS,
Vol II, The Officer Data Card, Introduction, Item 15. 3

ENTRY NAME: ESTIMATED LOSS CODE OMF ITEM NO.: 039
(PENDING) I

OMF CODE: ELCPEND COLUMN(S) 1909

DEFINITION: A one-character alpha coda indentifying the I
reason for an officer pending loss from naval officer
strength. This code is applied to the pending segment of an
officer's record when orders are processed.

NOTES:

For listing of codes, please refer to MANUAL OF NAVY
OFFICER MANPOWER AND PERSONNEL CLASSIFICATIONS, I
Vol II, The Officer Data Card, Introduction, Item 15. I

ENTRY NAME: ESTIMATED LOSS DATE OMF ITEM NO.: 040

OMF CODE: ELDYR COLUMN(S) 1910-1911 i
ELDMO 1912-1913
ELDDA 1914-1915

DEFINITION: A six-digit date (year, month, and day) i
indicating the estimated date that an officer will be a loss
to active naval service or the date of actual loss. g

I
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ENTRY NAME: ESTIMATED LOSS DATE OMF ITEM NO.: 0415 PENDING

OMF CODE: ELDPENYR COLUMN(S) 1916-1917

ELDPENMO 1918-1919

DEFINITION: A four-digit date (last two digits of year
and month) indicating the estimated date that an officer
will be a loss to active naval service. This date is
applied to the pending segment of an officer's record when
orders are processed.

ENTRY NAME: FROCKING INDICATOR OMF ITEM NO.: 042

5 O CODE: FROCKING COLUMN(S) 1920

DEFINITION: A one-position alphabetic code which
indicates the grade in which an officer is serving, having
been authorized to serve in a higher grade without pay or
promotion.

I
N Code is similar to that for Grade Code.

i ENTRY NAME: LOSS CODE - BUPERS OMF ITEM NO.: 043

OMF CODE: LOSSCODE COLUMN(S) 1921-1923

DEFINITION: A three-digit numeric code which indicates
type of loss from active officer strength.I

5 NOTES:

For listing of codes, please refer to OFFICER MASTER
FILE (OMF) DATA ELEMENTS DICTIONARY, Item 1-122.

I
I
U
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ENTRY NAME: MINIMUM SERVICE OMF ITEM NO.: 044
REQUIREMENT

OMF CODE: MINREQYR COLUMN(S) 1924-1925
MINREQMO 1926-1927

DEFINITION: A four-digit date (year and month) which is I
the date an officer will fulfill or has fulfilled his
minimum service obligation as determined by source of
commission or by entry on a training/education program which
carries an additional service obligation.

ENTRY NAME: NAVAL FLIGHT OFFICER OMF ITEM NO.: 045
DESIGNATION DATE

OMF CODE: NFODEGYR COLUMN(S) 1928-1929 1
NFODEGMO 1930-1931

DEFINITION: A four-digit date (last digits of year and
month) which indicated the date that the officer was
designated as qualified to perform the duties of a naval
flight officer. 3

i
i
I
I
i
I
I
I
I
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ENTRY NAME: NAVAL OFFICER BILLET OMF ITEM NO.: 0465 CLASSIFICATION CODE

OMF CODE: NOBC1 COLUMN(S) 1932-1935
NOBC2 1936-1939
NOBC3 1940-1943
NOBC4 1944-1947
NOBC5 1948-1951
NOBC6 1952-1955
NOBC7 1956-1959

DEFINITION: A four digit code which indentifies a
qualification acquired by an officer by virtue of serving in
a billet identified by that code in a manpower

authorization. A maximum of seven may be recorded in an
officer's record (NOBC1 is most recent qualification
acquired).

NOTES:

For listing of codes, refer to MANUAL OF NAVY OFFICER
MANPOWER AND PERSONNEL CLASSIFICATIONS, Vol I, Major
Code Structures, Appendix A.

i
ENTRY NAME: NAVAL OFFICER BILLET OMF ITEM NO.: 0475CLASSIFICATION COUNTER
OMF CODE: NOBCOUNT COLUMN(S) 1960-1965

DEFINITION: A six-position counter which indicates the
number of Naval Officer Billet Classifications recorded in
the officer record.

I
i
I
i

I
I
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ENTRY NAME: NAVAL OFFICER BILLET OMF ITEM NO.: 048 U
CLASSIFICATION KEY

OMF CODE: NOBCKEY1 COLUMN(S) 1966 1
NOBCKEY2 1967
NOBCKEY3 1968
NOBCKEY4 1969
NOBCKEY5 1970
NOBCKEY6 1971
NOBCKEY7 1972

DEFINITION: A one-character alpha code used to relate a
Naval Officer Billet Classification to the duty station at
which qualification was obtained.

Code Related to: U

A, B, and C Past Duty Station 1
D, E, and F Past Duty Station 2
G, H, and I Past Duty Station 3
J, K, and L Past Duty Station 4
M, N, and 0 Past Duty Station 5
P, Q, and R Past Duty Station 6
S, T, and U Past Duty Station 7

ENTRY NAME: NAVAL OFFICER BILLET OMF ITEM NO.: 049
CLASSIFICATION - MONTHS 5

OMF CODE: NOBCMON1 COLUMN(S) 1973-1974
NOBCMON2 1975-1976
NOBCMON3 1977-1978
NOBCMON4 1979-1980
NOBCMON5 1981-1982
NOBCMON6 1983-1984
NOBCMON7 1985-1986

DEFINITION: A two-digit code indicating the number of
months an officer held a billet which resulted in recording I
a Naval Officer Billet Classification in his recor,. Naval
Officer Billet Classifications are deleted if the number of
months the billet was held was four months or less.

I

I
I
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ENTRY NAME: NAVAL OFFICER BILLET OMF ITEM NO.: 050
CLASSIFICATION STATION CODE

OMF CODE: NOBCSTA1 COLUMN(S) 1987-1989
NOBCSTA2 1990-1992
NOBCSTA3 1993-1995
NOBCSTA4 1996-1998
NOBCSTA5 1999-2001
NOBCSTA6 2002-2004
NOBCSTA7 2005-2007

DEFINITION: A three-character alphanumeric code which
identifies the types of activities where experience and
qualifications were acquired by a naval officer.

NOTES:

For listing of codes, please refer to MANUAL OF NAVY
OFFICER MANPOWER AND PERSONNEL CLASSIFICATIONS, Vol I,
Major Code Structures, Appendix A.

ENTRY NAME: OCCUPATION CODE OMF ITEM NO.: 051

OMF CODE: OCCUCODE COLUMN(S) 2008

DEFINITION: A one-position alpha code which groups
officers according to occupational specialty
(surface/submarine).

NOTES:

For listing of codes, please refer to MANUAL OF NAVY
OFFICER MANPOWER AND PERSONNEL CLASSIFICATIONS,
Vol II, The Officer Data Card, Introduction, Item 97.
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ENTRY NAME: OFFICER ACCESSION CODE OMF ITEM NO.: 052

OMF CODE: OFFACCES COLUMN(S) 2009 5
DEFINITION: A one-position code which indicates an
officer's initial gain as permanent duty. 3

C Definition

A TAC Source is from activities other than NFC
C TAC source is NFC

(blank) Individual not yet on permanent duty

ENTRY NAYE: PAST DUTY STATION COUNTER OMF ITEM NO.: 053

OMF CODE: PDSCOUNT COLUMN(S) 2010-2015

DEFINITION: A counter which indicates the number of Past 
Duty Stations recorded in an officer's record. !I
ENTRY NAME: PAST DUTY STATION OMF ITEM NO.: 054

DEPLOYMENT DURATION

OMF CODE: PDSDUR1 COLUMN(S) 2016-2017
PDSDUR2 2018-2019
PDSDUR3 2020-2021
PDSDUR4 2022-2023
PDSDUR5 2024-2025
PDSDUR6 2026-2027
PDSDUR7 2028-2029
PDSDUR8 2030-2031

DEFINITION: Two digits which indicate the total number of
months that an officer was deployed at a past duty station.
Only periods of deployment in excess of 30 consecutive days
are recorded (PDSDURI describes the most recent past duty
station.

II
I
I
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ENTRY NAME: PAST DUTY STATION OMF ITEM NO.: 055
FROM DATE

OMF CODE: PDSFRYR1 COLUMN(S) 2032-2033
PDSFRMOI 2034-2035
PDSFRYR2 2036-2037
PDSFRM02 2038-2039
PDSFRYR3 2040-2041
PDSFRM03 2042-2043
PDSFRYR4 2044-2045
PDSFRM04 2046-2047
PDSFRYR5 2048-2049
PDSFRM05 2050-2051
PDSFRYR6 2052-2053
PDSFRM06 2054-2055
PDSFRYR7 2056-2057
PDSFRMO7 2058-2059
PDSFRYR8 2060-2061
PDSFRM08 2062-2063

DEFINITION: A four-digit date (last two digits of year
and month) which indicates when an officer reported to a
duty station (PDSFRYRI and PDSFRMO1 describe the most recent
reporting date.

ENTRY NAME: PAST DUTY STATION OMF ITEM NO.: 056
TO DATE

OMF CODE: PDSTOYR1 COLUMN(S) 2064-2065
PDSTOMO1 2066-2067
PDSTOYR2 2068-2069
PDSTOM02 2070-2071
PDSTOYR3 2072-2073PDSTOM03 2074-2075
PDSTOYR4 2076-2077
PDSTOM04 2078-2079
PDSTOYR5 2080-2081
PDSTOM05 2082-2083
PDSTOYR6 2084-2085
PDSTOM06 2086-2087

PDSTOYR7 2088-2089
PDSTOM07 2090-2091PDSTOYR8 2092-2093
PDSTOMO8 2094-2095

DEFINITION: A four-digit date (last two digits of year
and month) indicating when an officer was detached from a
duty station. The "TO DATE" for Past Duty Station 1 will be
blank.
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ENTRY NAME: PAST DUTY STATION OMF ITEM NO.: 057
TYPE ASSIGNMENT

OMF CODE: PDSTYPE1 COLUMN(S) 2096
PDSTYPE2 2097
PDSTYPE3 2098
PDSTYPE4 2099
PDSTYPE5 2100
PDSTYPE6 2101 I
PDSTYPE7 2102
PDSTYPE8 2103

DEFINITION: A one-character alpha code indicating whether 3
an officer was serving for rotational purposes at sea; shore
or overseas while attached to a duty station.

NOTES: 3
For listing of codes, please refer to OFFICER
MASTER FILE (OMF) DATA ELEMENTS DICTIONARY,

I
Item 1-155.

3I
I
I

I
I
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ENTRY NAME: PRECEDENCE GROUP CODE OMF ITEM NO.: 058

OMF CODE: PRECGRP COLUMN(S) 2104

DEFINITION: A one-character code prefixed to the
precedence number which indicates an officer's promotion
group and implies the public law which governs his
promotion.

Code Definition

L Lineal list officer and women other than
designator 1XXX or 3XXX.

M Bandmaster
N USN Warrant officer (including women)
P USNR Warrant officer (including women)

R Retired officer on active duty (including WAVES)
T TAR officer (including women and warrant officer

TARs)
W USN women (other than warrant officers) with

designators lXXO or 3XXO
Y USNR women (other than warrant officers or TARs)

with designators 1XX5 or 3XX5
Z Temporarily active duty officer

ENTRY NAME: PRECEDENCE NUMBER OMF ITEM NO.: 059

OMF CODE: PRECNUMB COLUMN(S) 2105-2112

DEFINITION: An eight-digit number assigned to an officer
indicating his position on the precedence list of officers
on active duty in the Navy. The last two digits of the
number, called the subnumber, are used for insertions. The
following officers are not indicated on the precedence list;
newly commissioned ensigns during first six months of
commissioned service; retired officers on active duty; and,
officers on temporary active duty.

NOTES:

Precedence number/subnumber will be zeros for retired
officers on active duty and TEMACDUs (Codes R and Z).
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ENTRY NAME: PREVIOUS MILITARY SERVICE OMF ITEM NO.: 060
(MONTHS)

OMF CODE: MILTSERV COLUMN(S) 2113-2115

DEFINITION: A three-digit number indicating total number 3
of months of ACTIVE PREVIOUS MILITARY SERVICE in enlisted,
warrant, and/or commissioned status regardless of branch of
service. Does not include training duty, duty as a cadet,
OCS, college programs, etc. Number of months in foreign
service is not entered. I
ENTRY NAME: PRIMARY AERONAUTICAL OMF ITEM NO.: 061

DESIGNATION

OMF CODE: PRIAWODE COLUMN(S) 2116 i
DEFINITION: A one-character alphanumeric code which
identifies an officer's aviation specialty.

Code Definition

1 Naval aviator (HTA)
3 Naval flight officer
4 Technical observer
5 Naval flight meteorologist
7 Student naval flight officer
8 Aviation ground officer
9 Student naval aviator

A Naval aviator (medical officer) I
E Naval technical observer (aviation medical

examiner)
M Naval technical observer (aviation

physiologist and aviation psychologist)
S Naval aviation observer (flight surgeon) 3

I
I
I
I
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ENTRY NAME: PRIMARY AERONAUTICAL OMF ITEM NO.: 062
DESIGNATION - PENDING

OMF CODE: PRIAWOPN COLUMN(S) 2117

DEFINITION: A one-character alphanumeric code which
indicates that an officer's aviation specialty will be at
the activity to which he is a pending gain.

NOTES:

For codes, please refer to OMF Item No.: 061, Primary
Aeronautical Designation (PRIAWODE).

ENTRY NAME: PROJECTED ROTATION DATE OMF ITEM NO.: 063

OMF CODE: PRDYR COLUMN(S) 2118-2119
PRDMO 2120-2121

DEFINITION: A four-digit date (last two digits of year
and month) indicating when officer planned for rotation from
present activity: 9912 indicates officer is in a missing or
other indeterminate status.

ENTRY NAME: PROJECT ROTATION DATE OMF ITEM NO.: 064
PREVIOUS

OMF CODE: PRDPRYR COLUMN(S) 2122-2123
PRDPRMO 2124-2125

DEFINITION: A four-digit date (last two digits of year
and month) which is the planned date of detachment from a
tour of duty just completed. This date is copied from
Projected Rotation Date - Pending at the time of an
officer's detachment from a toured duty assignment.
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ENTRY NAME: PROMOTIONAL HISTORY OMF ITEM NO.: 065
(WARRANT THROUGH FLAG) 3

OMF CODE: WARRANYR COLUMN(S) 2126-2127
WARRANMO 2128-2129
WARRANDA 2130-2131
ENSYR 2132-2133
ENSMO 2134-2135
ENSDA 2136-2137
LTJGYR 2138-2139
LTJGMO 2140-2141
LTJGDA 2142-2143
LTYR 2144-2145
LTMO 2146-2147
LTDA 2148-2149
LCDRYR 2150-2151
LCDRMO 2152-2153
LDCRDA 2154-2155
CDRYR 2156-2157
CDRMO 2158-2159
CDRDA 2160-2161
CAPTYR 2162-2163
CAPTMO 2164-2165 I
CAPTDA 2166-2167

DEFINITION: Six-digit dates (last two digits of year, I
month, and day) showing dates of rank for each grade an
officer has held. For warrant officer this will be date of
rank for first commissioned warrant officer grade (W2
through W4). For flag it will be date of rank for first
flag grade held. Asterisks in fields lower than the
officer's present grade indicate that the officer never held
that grade.

II
I
U
I
U
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ENTRY NAME: PROMOTION STATUS OMF ITEM NO.: 066

OMF CODE: PROMSTAT COLUMN(S) 2168-2171

DEFINITION: A maximum four-character code indicating an
officer's selection or failure of selection for promotion to
the next grade higher than his present grade.I

Code Definition

m S Indicates officer has been selected or the
next higher grade. This is followed by a
single digit year code to indicate the
fiscal year the selection was made.

F Indicates officer has failed selection. This
is followed by a single digit year code for
each fiscal year of failure up to a maximum
of three years. In the event of more than
three failures the last three years will
be shown.

x Indicates an officer in the grade of ensign
who has not been promoted normally to LTJG
in accordance with the provisions of
SECNAVINST 1412.6D.

L CWO selected for LDO.I
NOTES:

3 1. When an officer who has previously failed selection is
selected, all failure information will be erased from his
record and replaced by selection code and year.

2. This element will be blank for an officer who has not
been considered by a selection board in his present grade.

I
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ENTRY NAME: RACE OMF ITEM NO.: 067

OMF CODE: RACE COLUMN(S) 2172 i

DEFINITION: A one-digit code identifying an officer's
race.

Race/PoP Group Description

C White (Caucasoid)
N Black (Negroid of African) I
M Yellow (Asian/Mongoloid)

R Red (American Indian)
X Other
Z Unknown

ENTRY NAME: RESIGNATION-DATE RECEIVED OMF ITEM NO.: 068 1
OMF CODE: RESIGYR COLUMN(S) 2173-2174

RESIGMO 2175-2176

DEFINITION: A four-digit (year and month) date that
indicates when an officer's request for resignation
forwarded via offical channels, is received by the Chief of
Naval Personnel for ensorsement.

" I
ENTRY NAME: SEA/SHORE CODE OMF ITEM NO.: 069

OMF CODE: SEACODE COLUMN(S) 2177

DEFINITION: A one-position code designating the type of
duty an officer is serving under at the activity to which
currently attached for duty or TEMDU.

Code Definition

1 Shore duty
2 Sea duty
3 Overseas shore duty
4 Nonrotated sea duty
5 Neutral duty
6 Preferred overseas shore duty

I
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3 ENTRY NAME: SEPARATION REASON CODE OMF ITEM NO.: 070

OMF CODE: SEPREAS COLUMN(S) 2178

DEFINITION: A one-position alphanumeric code whichIdefines the reason for separation.

NOTES:

For codes, please refer to OFFICER MASTER FILE (OMF) DATA
ELEMENTS DICTIONARY, Item 1-200 - 1-200.1.

ENTRY NAME: SERVICE COLLEGE (JR) OMF ITEM NO.: 071
COLLEGE

OMF CODE: JRCOLLEGE COLUMN(S) 2179-2180

DEFINITION: A two-position alphanumeric code which
represents the junior service college or alternate order of
merit for which an officer is selected. This code is not
always utilized by the Service College Selection Board.

Code Definition

NC Naval War College (C&S)
MC USMC (C&S)
XX Other

2 digits Alternate Order of Merit
(blank) URL or Supply Corps School

ENTRY NAME: SERVICE COLLEGE (JR) OMF ITEM NO.: 072
FISCAL YEAR ELIGIBLE

OMF CODE: JCELIGFR COLUMN(S) 2181
JCELIGTO 2182

DEFINITION: A two-position alphanumeric code representing
the last digit of the fiscal years during which a selectee
is eligible to attend junior service college (example:

28 = eligible to attend between fiscal '72 and '78
3X = eligible to attend only during fiscal '73).
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ENTRY NAME: SERVICE COLLEGE (JR) OMF ITEM NO.: 073
FISCAL YEAR SELECTED 3

OMF CODE: JCSELEC COLUMN(S) 2183

DEFINITION: A one-position numeric code which indicates U
the fiscal year in which an officer was selected for
attendance at a junior service college. Code is the last
position of a fiscal year. 3
ENTRY NAME: SERVICE COLLEGE (JR) OMTF ITEM NO.: 074

SELECTEE STATUSI

OMF CODE: JCSTAT COLUMN(S) 2184

DEFINITION: A one-position alpha code which indicates I
whether a junior service college program selectee was
selected as a principal or alternate. 5

Code Definition 3
A Alternate
P Principal

(blank) Not a selectee

ENTRY NAME: SERVICE COLLEGE (SR) OMF ITEM NO.: 075 3
OMF CODE: SRCOLLEGE COLUMN(S) 2185-2186

DEFINIT:ON: A two-position alphanumeric code which I
represents the senior service college or alternate order of
merit for which an officer is selected. 3

NOTES: 3
For codes, please refer to OMF Item No.: 071, Service

College (JR) College (JRCOLLEGE). 3

I
I
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ENTRY NAME: SERVICE COLLEGE (SR) OMF ITEM NO.: 076

FISCAL YEAR ELIGIBLE

OMF CODE: SCELIGFR COLUMN(S) 21873 SCELIGTO 2188

DEFINITION: A two-position code representing the last
digit of the fiscal years during which a selectee is
eligible to attend senior service college

I
NOTES:

For codes, please refer to OMF Item No.: 072, Service
College (JR) Fiscal Year Eligible (JCELIGFR & JCELIGTO).

ENTRY NAME: SERVICE COLLEGE (SR) OMF ITEM NO.: 077

FISCAL YEAR SELECTED

3 OMF CODE: SCSELEC COLUMN(S) 2189

DEFINITION: A one-position numeric code which indicates
the fiscal year in which an officer was selected for
attendance at a senior service college. Code is the last
position of a fiscal year.

1 ENTRY NAME: SERVICE COLLEGE (SR) OMF ITEM NO.: 078

SELECTEE STATUS

OMF CODE: SCSTAT COLUMN(S) 2190

DEFINITION: A one-position alphabetic code which
indicates whether a senior service college program selectee
was selected as a principal or alternate.

3
NOTES:

-- For codes, please refer to OMF Item No. 074, Service
College (JR) Selectee Status (JCSTAT).
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ENTRY NAME: SERVICE DATE OMF ITEM NO.: 079

OMF CODE: SERVDATE COLUMN(S) 2191-2192 3
DEFINITION: Last two fiscal year digits indicating
commencement of commissioned service for the purpose of
determining eligibility for retention on the active list.
It applies to USN officers only and is used to measure total
commissioned service. 3
ENTRY NAME: SERVICE SCHOOL CODE OMF ITEM NO.: 080 3
OMF CODE: SERVSCHI COLUMN(S) 2193-2195

SERVSCH2 2196-2198
SERVSCH3 2199-2201
SERVSCH4 2202-2204
SERVSCH5 2205-2207

DEFINITION: A three-digit code reflecting a service I
school which an officer successfully completed. Schools
recorded are generally limited to those which are of
substantial assistance in detailing and planning functions
within the Bureau of Naval Personnel. A maximum of five
schools may be recorded in an officer's record. Schools are
recorded in descending sequence (most recent first). 3

NOTES: I
For codes, please refer to MANUAL OF NAVY OFFICER

MANPOWER AND PERSONNEL CLASSIFICATIONS, Vol II, The Officer
Data Card, Appendix C.

I
I
I
I
I
I

P-38 3



m

ENTRY NAME: SERVICE SCHOOL OMF ITEM NO.: 0813COMPLETION DATE
OMF CODE: SCHDTYRI COLUMN(S) 2208-2209

SCHDTMO1 2210-2211
SCHDTYR2 2212-2213
SCHDTM02 2214-2215
SCHDTYR3 2216-2217
SCHDTM03 2218-2219
SCHDTYR4 2220-2221
SCHDTM04 2222-2223

SCHDTYR5 2224-2225
SCHDTM05 2226-2227

DEFINITION: A four-digit date (last two digits of year
and month) indicating when an officer successfully completed
a service school which is recorded in his record.

ENTRY NAME: SERVICE SCHOOL COUNTER OMF ITEM NO.: 082

OMF CODE: SERVSCNT COLUMN(S) 2228-2233

DEFINITION: A counter which indicates the number of
service schools recorded in an officer's record.

ENTRY NAME: SERVICE SCHOOL OMF ITEM NO.: 083
LENGTH/DURATION

OMF CODE: SERVLN1 COLUMN(S) 2234-2235
SERVLN2 2236-2237
SERVLN3 2238-2239
SERVLN4 2240-2241
SERVLN5 2242-2243

DEFINITION: Two digits (in weeks) indicating length of a

service school which an officer successfully completed.

ENTRY NAME: SEX CODE OMF ITEM NO.: 084

OMF CODE: SEXCODE COLUMN(S) 2244

DEFINITION: A one-position alphabetic code used to
identify an officer as male (IM") or female ("F").
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ENTRY NAME: SOURCE CODE OMF ITEM NO.: 085

OMF CODE: OSRCEI COLUMN(S) 2254-2255 1
OSRCE2 2256
CSRCEI 2257-2258
CSRCE2 2259

DEFINITION:

Original Source Code A three-digit numeric code which U
indicates the program under which an officer first received
a Navy commission.

Currgnt Source Code A three-digit numeric code which
indicates the reason for an officer's current active naval
officer service.

NOTES: U
For codes, please refer to MANUAL OF NAVY OFFICER

MANPOWER AND PERSONNEL CLASSIFICATIONS, Vol II, The Officer
Data Card, Introduction, Item 24.

ENTRY NAME: SPECIAL DESIGNATION OMF ITEM NO.: 086 1
COUNTER

OMF CODE: SPECDGCT COLUMN(S) 2260-2263 i
DEFINITION: A counter which indicates the number of
special designations/special qualifications recorded in an I
officer's record.

P
I
i
U
i
i
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ENTRY NAME: SUBSPECIALTY OMF ITEM NO.: 087

OMF CODE: SUBSPEC1 COLUMN(S) 2264-2268
SUBSPEC2 2269-2273

I SUBSPEC3 2274-2278

DEFINITION: A five-digit classification code (four
numeric and one alpha digit) which identifies a subspecialty
area and level of expertise established by an officer
through completion of doctoral level, master's level, or
less than master's level education; or through specialized
experience and/or training. Three codes are recordable in
master file.

I
NOTES:

For codes, please refer to MANUAL OF NAVY OFFICER
MANPOWER AND PERSONNEL CLASSIFICATIONS, Vol I, Major Code
Structures, Appendix E.

ENTRY NAME: SUBSPECIALTY UTILIZATION OMF ITEM NO.: 088
HISTORY

OMF CODE: SUBUTILI COLUMN(S) 2279
SUBUTIL2 2280
SUBUTIL3 2281
SUBUTIL4 2282
SUBUTIL5 2283
SUBUTIL6 2284
SUBUTIL7 2285
SUBUTIL8 2286

DEFINITION: An 8-position alphabetic composite code which
is used in tracking a subspecialist's assignments upon his
entry into a subspecialy community. This code is entered by
the assignment officer whenever he orders a subspecialist.
Codes are assigned based upon the quality of the code match
between the subspecialty and the billet to which slated.
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ENTRY NAME: TYPE ASSIGNMENT - PENDING OMF ITEM NO.: 089

OMF CODE: TYPEASGP COLUMN(S) 2287 1
DEFINITION: A one-character code which indicates the type
of assignment in which an officer will be serving at the
activity to which he is a pending gain.

Code D

C Serving at Sea
S Serving on Shore, inside U.S. (except Alaska

or Hawaii)
A Serving on Shore, Alaska
H Serving on Shore, Hawaii
0 Serving on Shore, outside U.S.
D Serving on Deployed Ship or Squadron

homeported outside U.S.
G Serving with other non-military U.S.

Government Agency in reimbursable status

ENTRY NAME: UNIT IDENTIFICATION CODE OMF ITEM NO.: 090

ACTUAL

OMF CODE: UICA COLUMN(S) 2288-2292

DEFINITION: A five-position alphanumeric code which is i
the primary MAPMIS activity identifier. UIC is issued and
maintained by the Comptroller of the Navy and is used in
several major ADP systems. UIC is unique to the activity to
which assigned.

i
NOTES:

High order position of UIC are always numeric but 5th I
position may be alpha.

-4

i
I
i
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ENTRY NAME: UNIT IDENTIFICATION CODE OMF ITEM NO.: 091.
PENDING

OMF CODE: UICPN COLUMN(S) 2293-2297

DEFINITION: A non-functional five-digit activity
indentification unique for each activity. This UIC pertains
to the activity to which an officer is pending gain.

ENTRY NAME: UNIT IDENTIFICATION CODE OMF ITEM NO.: 092
PREVIOUS

OMF CODE: UICPR COLUMN(S) 2308-2312

DEFINITION: A non-functional five-digit activity
identification unique for each activity. This UIC
identifies the activity at which an officer was last
assigned prior to his current activity.

ENTRY NAME: YEAR FIRST ELIGIBLE OMF ITEM NO.: C93

i TO RETIRE

OMF CODE: ELIGRET COLUMN(S) 2313-2314

DEFINITION: Last two digits of fiscal year that officer
is first eligible to retire under a law applicable to him.
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ENTRY NAME: YEAR GROUP OMF ITEM NO.: 094

OMF CODE: YRGRP COLUMN(S) 2315-2317 1
DEFINITION: A three-digit number reflecting the present
precedence of an officer for promotional purposes. For the

due-course officer, the first two-digits, in general, will
indicate the fiscal year of first commissioning. The third
digit may indicate a subdivision of the basic year group,
predicted upon the basic year group being split at apromotion point. For the non-due-course officer, the year

group is, in general, the same as that of his present
precedence comtemporaries who are due-course officers.

I
NOTES:

Year group will be zeros for TEMACDUs warrant officers
and flag officers when precedence number is ZEROS.

i
I
i
I
i
I
i
I
I
I

P-44 i



I
I
I
1
I
I
I
I

APPENDIX Q

I AVIATION OFFICER CAREER QUESTIONNAIRE

I
I
I
I
I
I
I
1
I

Q-O

I



_- AVIATION OFFICER CAREER

QUESTIONNAIRE

E

I:M

.. NAVY PERSONNEL

_ RESEARCH and DEVELOPMENT CENTER
_-- San Diego, California 92152-6800

REPORT CONTROL SYMBC.

r NCS Mark Reflex* EHo9,-O0S 1,342 301-01 OT,



U I- "_.;_______.;__LL_ ___ UU_ _ I IUNNAI"
MARKING INSTRUCTIONS PRIVACY ACT NOTICE

2 PENCIL ONLY Under the authority of 5 USC 301 information regarding your Oackqround. attituoes ex
U ., ..- -, A:- 2M--, - periences, and future intentions in the Navy is requested to provide input to a series o

" Read each question carefully. Make a studies on officer career processes and retention The information provided by you will not
HEAVY BLACK MARK that FILLS THE CIRCLE become part of your official record, nor wtil it be used to make decisions about you which
representing your answer. will affect your career in any way It will be used by the Navy Personnel Research a-0

Development center tor statistical purposes only You are not requiret to provide Tlis" Please do not make stray marks of any kind. information There will be no adverse consequences Should you elect not tO provide the

INCORRECT MARKS. CORRECT MARKS. requested information or any part of it Return of The questionnaire constlutes

W" ® - 0 0 0 0 acknowledgement of these Privacy Act provisions

A. BACKGROUND INFORMATION
1. Social Security Number: + 7. Year awarded wings:

(11-19) O (D 0 G G (D ( ) ( (51-52)

Print your Social 0 0 0 0 0 0 0 0 86 076-77
SecurityNo. inthe 0 0 0 0 0 0 0 084-85 0 74-75
boxes provided. Then 0 (D 0 Q 0 0 0 0 0 82-83 0 72-73
fill in theappro- 0 (0 D 0 G) 0 G ( ( 0 0 80-81 0 Before 1972
priate circle below (Q 0 ( (0 0 Q 0 0 0D 0 78-79 0 Not applicable
each number 0 D D D D ( (D

00000000

0 0 (0 (D 0 0 G ( 8. Which of the following best describes your warfare
0 0 0 0 0 0 0 0 0 specialty community?

(53-54)
O VAL O VF O HM

2. Current designator: 1 O VAM 0 VP O HS

(20-23) 0 0 0 0 0 VAW 0 VO 0 HSL I
* 0 0 0 0 VA0 0 VS 0 Other suspori

2a. Aviator type: 0 0 0 0 VC 0 HC 0 Other
(50) 0 0 G

O Pilot 0G 0
0 NFO 0 (D 0 9. How long have you been a member of the above

0 0 0 warfare specialty community?
0 0 0 (55) m
0 0 0 0 1-2 years 0 10-14 years
0 0 0 0 3-5 years 0 15 or more years

Did you answer question 2:'" 0 6-9 years

3. Grade:
(32) 10. How many other communities have you been a member of?

00-1 00-3 C 0-5 0 0-7 (56)
00-2 0 0-4 00-6 0 None 02 C 4 or more

0 1 03
4. Sex: 0 Male C Female

(33)

1 I. Which of the below Surface Warfare qualifications
5. Family status: have you obtained?

(34) (57)
0 Single . Married, with children 0 None C Several nut not
0 Single parent C Separated/Divorced 000D (U) SWO Quahiem
0 Married. without children C Other 0 One goal. not OOD Ut 0 Am SWO qualified

6. Date questionnaire completed: 12. Approximately how many hours a week do you fly? m
(49) (58)

0 May86 C Aug86 0 Duty involves no flying 0 11-15 hours
0 June 86 Sept 86 0 Less than 5 hours 0 16-20 hours
0 July 86 Oct 86 C 5-10 hours C More than 20 liourS
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C. PRESENT ASSIGNMENT .- I
1. My present tour Is:

(177) I
O Sea 0 Shore

II
2. When did you detach from your last assignment?

(178)
0 Less than 1 month ago.
o 1 month, but less than 3 months ago.

O 3 months, but less than 6 months ago.
o 6 months, but less than 9 months ago.
O 9 months, but less than 1 year ago.
o 1 year or more ago.
O No reassignment.

3. My PRO is:
(179)

0 Less than 1 month from now.
0 1 month, but less than 3 months from now.
o 3 months, but less than 6 months from now.
o 6 months, but less than 9 months from now.
O 9 months, but less than 1 year from now.
0 1 year or more from now.
0 Don't know.

4. What Is your evaluation of the following aspects of your present Job and related duties? Mark one response for each item. 3
1 2 3 4 5 6 7

VeryNut VeryI

Negative Neutral Positive
a. Challenge ............... ... (182) 0 Q G 0 0 0 0
b. Separation from family/friends .... . .. (]83)" 0 0 G 0 G 0
c. Use of skills & abilities..... . . . ... 0 Q G 0 (
d. Working environment . . ".... '... .. ... .T) G G ( 0
e. Hours of work required . .... .... ). 0 G Q G ( G (
f. Work pressure. ............. . . 0 Q Q 0 0 0 I
g. Interesting duties .............. ,'1W , I

h. Ability to plan and schedule activities . . . ). 189) Q 0 0 a G 0
i. Adventure.................. . . 0 G G 0 0
j. Sense of accomplishment . .......... (. . 0 0 G a 0 0 I
k. Opportunity to grow professionally... . ". Q 0 0 G 0
I. Doing something important ........... .. 0 0 0 G 0 G 0

i. Overall. how do you evaluate this tour in terms of:

HUniV Un- Highly Not
U9 avre favorable Neutral Favorable Favorable Applicable

a. Squadron/Command . . (195) o o 0 0 0-
b. Type duties ................. (14:) 0 0 0 0 0
c. Superiors .................. (19) 0
d. Immediate subordinates ............ O 0 0 0 0 0 0
e. Wardroom at sea (the SWOs) ........ (20) 0 0 0 0 0 If. Ready room/peers ........... (198). .. 0 0 O

-4.
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D. ASSIGNMENT PROCESS
,E i 1. How many months prior to your PRO to your current assignment did you submit a new preference card?

(253)
0 1 to 2 months 0 5 to 6 months 0 9 to 10 months 0 More than a year before PRD
0 3 to 4 months 0 7 to 8 months 0 11 to 12 months 0 None submitted

2. When I completed my most recent preference card I:
(254)

F 0 Put down choices I personally wanted, regardless of how they might affect my Navy career.
o Put down primarily what I wanted, but tempered them a little with what I thought would help my Navy career.
o Put down choices which I wanted, and I felt the Navy would want me to have, because Navy requirements and my interests are ail.
o Put down choices which I thought would help my Navy career, but tempered with my personal desires.E Put down choices which I thought would help my Navy career even though they weren't personally desirable.
0 Did not complete one.

-3. Assess the acceptability of your current assignment in comparison with what was expressed on your preference card:

1 2 3 4 5 6 7 8
erVerey Pard eoe

Poor Neutral Goo CardnNot

a. Location (255) 
Sn0 0 0 0 (

E b. Type Billet (.... (256) 0 G D D G (
c. Type Activity . . (257)

4. During my most recent transfer. I was promised one type of duty or duty station location: however, it
was changed in the orders I received before I transferred.

L (258)
0 No 0 Yes 2 No previous reassignment

5. With respect to your most recent transfer, did your detailer inform you that orders were being
-forwarded, but they were not received in a timely fashion?

(259)
0 No 0 Yes , No previous reassignment

6. Have you submitted a new preference card during your current assignment?

(260)

0 No 0 Yes

7. When did you begin the following activities in regard to your last reassignment? [Use the following scale to respond to items a through

1. Systematically throughout my tour 5. 3 to 6 months before my PRD
2. More than 14 months before mv PRO 6. Within 3 months before my PRD
3. 11 to 14 months before my PRO 7 1 didn t do this

F 4. 7 to 10 months before my PRO 8. Not applicable

__ a. Contacting your detailer. (261) 2 0 (D (0 (D (
b. Specifically seeking the advice of a senior officer (262) 0 0 0 09 0 D 0
c. Specifically seeking the advice of a peer .. (263) 0 0 0 0 0 (G 0 0
d. Discussing possible assignments with my spouse/family. (264) . D D (D 0 ) (0 ( 0 @
e. Considering choices of location ...... (265) 0 0 0 (D G 0 0

r f. Considering choice.; cf types of billets (266) 0 0 0 G G ( D G)
g. Considering choices of types of duty (267) .D 0 0 0 0 0 0
h. Contacting a placement officer (268)Z ( 0 0 ( 0 0)
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8. What IndivIduallsJ did you use to Intervene on your behalf to obtain the assignment you wanted during i
your last reassignment?

If you had nio previous assignment or used no one to Intervene on your behalf. i
pleane mark here - 0 No previous assignment and go to Question 9.

(269) 0 No one I
Used Did Not Use

Individual Individual

a. My CO/XO/ISIC ............. .(270) . 0

b. CO/ISIC of the billet I wanted ........ . . (27.1 .). 0 0

C. A senior officer in my direct chain of command (272)
from my previous assignment ............. . . . 0 ..

d. A senior officer from the command of my desired (273)
assignment .......... ........... . . 3. . 0 0

e. A senior officer from my command but not in the (274)
chain of command of either assignment ........ . .. ... 0 0

f. A senior officer from outside my community .(.... 27. 5 O I
g. Other ............................. (27.6). 0

9. Which one of the following statements best describes your experience in obtaining your 5
current assignment?

(277)
G Haven't been through reassignment.
0 Tended to run smoothly-my detailer located an acceptable billet Irelatively quickly.

( Tended to run smoothly, but there was a certain amount of uncertainty
and discussion with my detailer along the way.

O Tended to be a very difficult, unhappy experience. However. I I
eventually received a satisfactory or acceptable assignment.

G Tended to be a completely frustrating situation. No amount of effort on
my part or by others was successful in influencing the system.

10. How effective do you feel each of the following methods are for interacting with your detaller?
Very Ineffective So-so Effective Very

Ineffectfve Effectve

a. Preference Card ........ (2.78) . . . 0 0 0 0 0

b. Letter ............. (2.79) . . . 0 0 0 0 0I

c. Telephone ......... (280) . . 0 0 0 0 0

d. Personal visit .. . (2.8....) . . 0 0 0 0 0

e. Detailer field trip ....... (282) . . . 0 0 0 0 0

-6-
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11. If you have formed an opinion of your current detaller, evaluate your detaller In the below are.. If not. please evaluate your formaer detalle

F 1 2 3 4 5 6 7 8
-- Very Neutral Very Don t

m Negative Positive Know

a. Knowledge of current policy trends. (283) 0 Q G G G G
b. Knowledge of which billets are

available .................. 0 0 0 ( 0 0 0 G
c. Knowledge of requirements and duties of

available billets .............. .(285) G9 Q 0 0 (D 0 G0
d. Knowledge of my career development

needs .. 2........... .. . . . .. (286) (E e. Knowledge of my personal desires . (2873) 0 ( ( G 0 0 0
f. Returns telephone calls .......... .(28.8.) (0 0 0) 0 0 G ( 0
g. Shares information ............ .(289) 0 0 G 0D G0 0 0 G0
h. Knowledgeable of previous communications. (290) 0 ( G G G G (D G
i. What (s)he says can be trusted ...... (291.) 0 Q 0 G (D ) 0 0
j. Looks out for my best interests ...... (292.) 0 0 G0 0 G) ( 0 D
k. Listens to my problems, desires.

-- needs, etc ................. .(293.) 0 0 G G 0 G 0 0
I. Provides useful career

counseling ................. .(.9.4.) (0 Q G 0 G) (0 0 ()
m. Responds to correspondence ....... .(295.) (D Q 0 0 G 0 0 0D
n. Availability ................. .(296.) ( Q 0 G 0) 0 0 ( 0
o. Provides useful career counseling

on "tickets to be punched" ......... (297.) ( Q 0 Q G0 0 0 0
p. Provides useful career counseling

on "right contacts" to make ......... (2.98) ( 0 0 0

E12. Which detailer did you evaluate?

(299) 0 Current detailer 0 Former detailer

13. How many times have you spoken to your current detailer?

(301) 00 02 04 06

0 1 0 3 5 0 7 or more times

E14. If you have attended a detailer field trip meeting in the last two years. to what extent:

L 1 2 3 4 5 6 7 8
Very Some Very Not
Little Great Attena,

a Did it provide clarification of assignment(302 )
- policies and practices?. . .. 30. 0 0 0 0 0 0 0 0

b. Did it give you an appreciation of officer
career paths and alternatives? . . . . . . (303) (D 0 0 0 0

c. Did it resclve some assignment problems
_- you had? . . . . . . . . . . . . . . . . . . .(304) 0 0 0 ( 0 0D 0

d. Was it conducted in an open and honest
manner . .  . . . . . . . . . . . . . . (305)( 0 0 G a a

e. Was it a useful and beneficial meeting? (306) 0 0 0 0 0 0 0 0

.7.
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15. I cannot depend upon the detailing system to find a job that I wanL
(307) 1

Strongly Neutral Strongly
Disagree Agree

0 G G G (D (D 0

I
16. Please indicate your degree of agreement with the below statements. Use the provided scale In answering the statements

about the detailer who assigned you to your current command. 3
1 2 3 4 5 6 7 8

Strongly Neutral Strongly Not
Disagree Agree Assigned

a. I was favorably impressed with the way (308)my detailer handled our interactions ... .. . .. 0 G G 0 0 G (DQ

b. My detailer tended to have a closed mind, and
thus I could not influence him/her..... (3.09) 0 0 0 0 G ( 0 0 I

c. My detailer made a sincere effort to meet
my needs or to explain why he/she couldn't.. 0 G G 0 D ( 0 D(310)

d. The detailer located for me the best billet that
he/she could, given the circumstances. . (3101) G 0 0 G G0 0 0

I

17. if you were disappointed with the assignment you received. Indicate your degree of agreement with the below statements. If
you were not disappointed, please mirk here 1 91
and go to the next page. 31 2 )

1 2 3 4 5 6 7 8 U
Strongly Neutral Strongly Not
Disagree Agree Assigned

a. My detailer conveyed the news of my (
new assignmer! 0', a callous fashion .... .. . 0 0 0 0 0 0 0 0

b. My detailer attempted to explain why 1
the assignment was made .......... (3.14 0 G G ( D 0 0 G

iI,

-8- Ia
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'~ ~ . E. DECISION PROCESS'%,:A

E 1. Hwmany more years do you plan to remain on active duty?

F: 000G0DG0 00G0 E)

2. Do you feel that the Navy wants you to continue your career as an active duty
_____naval off icer?

(332)
Definitely Don't Definitely

Not Know Does
0 Q 0 02 (D 0

_____3. When you are for "should be") completing your Officer Preference Card. do you have a good
Idea of available billets for which you would be fully competitive?

___Definitely Somewhat Definitely
Do Not Do

Ez (00 0 0 (D (D

4. Do you feel the billets you have received reflected your experience and past
performance?

Deint3yDei4t)

(3) Do Not Soent2Do

5. What Is your evaluation of the following aspects of a Navy career?

1 23 4 5 6 T

very Ver
Negative Neutral Positi

___a. Continuity of detailers........ (335) 0 0 Q0G 0 0D C
b, Assignments received .. .. .. .. (336). (D 0D (D0 0
c. Change of assignments at 2-3 year intervals( 3 (D0E. Possibility of change of geographic location

-with assignment changes....... (338.) 0 0 D
e.Sea duty .............. (339) ID 0 GoDCC
f. Shore duty . .. (3..40 (D 20 00@(

____ g. Overseas assignments. accompanie6341) I 00
-h. Overseas assignments, unaccompanied 342 P 000 02 (D 0 0
F.i. Commissary and exchange benefits( 3 3  0 (D 0

6. If you were to seek civilian employment. how prepared are you to do so?
(353)Ne, lher

Essentially Pfedared nor Essentially
Unprepared Uriorezarec Prepared

_-0 0 02
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7. Please indicate the relative opportunity of obtaining each of the following characteristics in the Navy m

versus your expectations of obtaining them In a civilian career If you left the Navy.

Civilian Navy

Substantially Much Much Substantially 4

Better Better Better Comparable Better Better Better

a. Interesting and challenging work (.373). 0 0. 0 0 0 0 0
b. Ability to plan work ......... (.374). 0 0 0 0 0 0 0
c. Work hours ...... . . .(375). 0 0 0 0 0 0 0
d. Minimal work stress ........ (376) 0 0 0 0 0 0 0
e. Freedom from hassle ........ (377) 0 0 0 0 0 0 0
f. Own initiative ............ (378) 0 0 0 0 0 0 0
g. Pay and allowances ........ (379) 0 0 0 0 0 0 O
h. Health benefits/care ........ (380) 0 0 0 0 0 0 0
i. Job security ......... .... (3.81) 0 0 0 0 0 0 0
j. Family stability ........... .(382) 0 0 0 0 0 0 0
k. Desirable place to live ....... .(383) 0 0 0 0 0 0 O
I. Desirable co-workers ........ (384) 0 0 0 0 0 0 0

m. Recognition ............. .(385) 0 0 0 0 0 0 0
n. Responsibility ............ (3.86) 0 0 0 0 0 0 0
o. Chance for spouse to develop own

interests .............. .(387) 0 0 0 0 0 0 0
p. Quality of superiors ......... (388) 0 0 0 0 0 0 0
q. Retirement program ........ (3.89) 0 0 0 0 0 0 0
r. Variety of assignments ....... (q90) 0 0 0 0 0 0
s. Educational opportunities .... (391) 0 0 0 0 0 0 0
t. Promotional opportunities ..... (392) 0 0 0 0 0 0 0
u. Social relationships ....... (393) 0 0 0 0 0 0
v. Amount of crisis management . . . (394) 0 0 0 0 0 0 0

8. Indicate what your decision was. if one has been made. for the following career options.

I have decided to: No Undecided Yes

a. Obtain a master s degree . ... (418) 0 0 0
b. Request PG School .................... (419).. 0 0 0
c. Make the Navy a career. ................. (420) 0 0 0
d. Qualify for a different aircraft ............... (42.1) 0 0 0
e. Seek a designator change from aviation . ........ (42.2) . 0 0 0
f. Obtain a proven subspecialty ............... (42.3) 0 0 0
g. Remain geographically stable ............. (42.4) . 0 0 0
h. Request Staff or War College ............... (42.5). 0 0 0
i. Acceot a Washington headquarters staff assignment (426) 0 0 I
j. Strive for operational squadron command ........ (42.7). 0 0 0
k. Prepare for a career outside the Navy ....... (428) 0 0 C
I. Remain in the Navy beyond eligible retirement date (429) 0 0 0

m Strive for CAPT . ........ . (430), 0 00
n. Strive for flag rank .................... (431) 0 0 0
o Seek a designator change to Material Professional (432.) 0 0 C

I
-10- I
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9. Please use your personal Impressions to rate EVERY assignment below on its potential contribution to an aviatorcareer (your community and designator).
SStrongy 

bstantially Moderately Neutral Moderately ubstantial Strongly Don
___ a. SEA ASSIGNMENTS Negative Negative Negative Positive Positive Positive Know

1. CO-Carrier .............. (41) 0 0 0 0 0 0 0 0
2. XO-Carrier .............. .(47.8). 0 0 0 0 0 o G 0

_ 3. XO- LHA .*.............. (47). 0 0 0 o 0 0 0 0
b. SHIP'S COMPANY (CV, LHA. LPH)

1. Communications Officer ......... (4.u). 0 0 0 0 0 0 0 0
_. 2. Navigator ................ .(4.81) 0 0 0 0 0 0 0 0

3. Assistant Navigator .......... .(48-82) 0 0 0 0 0 0 0
4. Weapons Officer ............ .(48.3.). 0 0 0 0 0 0 0 0
5. ASW Officer .............. .(484) 0 0 0 0 0 0 0 0
6. Safety Officer .............. .(485) . 0 0 0 0 0 0 0 0
7. Operations Administrative Assistant (486) 0 0 0 0 0 0 0 0
8. Air Operations Officer ......... . (487) 0 0 0 0 0 0 0 0
9. Strike Operations Officer ........ (488). 0 0 0 0 0 0

10. CIC Officer ............... .(489). 0 0 0 0 0 0 0 0
11. Assistant for Air Warfare ....... o 0 0 0 0 0 0 0.(491)0)0 0 00.
12. Assistant for ASW ........... .(4.9.1.) 0 0 0 0 0 0 0
13. Air Boss (Air Officer). ......... (02) 0 0 0 0 0 0
14. Aircraft Handling Officer ......... (4.9..3.) 0 0 0 0 0 0 0 0
15. Catapult Officer ................. ). 0 0 0 0 0 0 0 0
16. Flight Deck Officer ........... .(495) 0 0 0 0 0 0 0 0
17. Hangar Deck Officer ...............) 0 0 0 0 0 0 C

c. AIR WING
1. CAG-Air Wing Commander AssumeitsanO-5billet) .(4 37 0 0 0 0 0 0 C
2. CAG-Air Wing Commander (AssumeitsanO-6billet) .(4 38)C) 0 0 0 0 0 0 0
3. Deputy CAG ................ (499). 0 0 0 0 0 0 0 C

_ 4. CAG OPS ................ .. (500.). 0 0 0 0 0 0 0 0
5. CAG ASW ................. .(501.). 0 0 0 0 0 0 0 0

- 6. CAG LSO ................. . (502) 0 0 0 0 0 0 0 0
- d. SQUADRON

1. XO/CO .................. (503.). 0 0 0 0 0 0 C
2. Department Head (DH)-Administration .(504). 0 0 0 0 0 0 0 0
3. DH-Maintenance ............ (505). 0 0 0 0 0 C C C

- 4. OH-Operations ............. (506). 0 0 0 0 0 0 0 0
, 5. DH- Safety ................ (507). 0 0 0 0 0 0 0 C
, 6. OH-Training ............... (508). 0 0 0 0 0 0 0 0
, 7. Aviation Officer (OIC Helo Detachment) .(509). 0 0 0 0 0 0 0 C
- e. SHORE ASSIGNMENT

1. Flag Aide .(543). 0 0 0 0 0 0 C
, 2. FRS (RAG) Instructor ........... (533). 0 0 0 0 0 0 0 0

3. Naval Academy Instructor .(544). 0 0 0 0 0 0 C C
, 4. CO/XO-Training Squadron ....... (534). 0 0 0 0 0 0 0 0

5. XO-Fleet Replacement Squadron (RAG).(535) 0 0 0 0 C 0 0 C
- 6. CO-Fleet Replacement Squadron (RAG).(536). 0 0 0 0 0 0 0
m 7. Test Pilot School . (537) 0 0 0 0 0 0

8. Detailer .................. (545). 0 0 0 0 0 0 C
9. Washington Tour. (538) C 0 0 0 0 0 0 2

S10. Wing Staff ................. (539). 0 0 0 0 0 0 0 C
S11. Recruiting ............... (546) 0 0 0 0 0 0 0 C

12. Naval Aviation Training Instructor .... (540). 0 0 0 0 0 0 0 0
13. Navy PG School Student ........ (547). 0 0 0 0 0 0 0

- 14. Top Gun Instructor ............ (541). 0 0 0 0 0 0 0 0
15. Strike University Instructor (542) 0 " - 0 " 0

Q-11
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10. Please Indicate how IMPORTANT each of the following areas are to remaining In tk Navy.

1 2 3 4 5 6
No, At All - Extremely Not 1
Important Neutral Important Applicable

a. Number of cruise liberty ports . .52. 0 . 0 . . 0
b. Quality of liberty ports ........ ....... 0 0 0 0 0 0 I
c Opportunity for operational flying ....... (6.01) G 0 0 0 0 (DI
d. Non-flying assignments ............. .(6.0) 0 1 D (
e. Aviation Officer Continuation Pay (AOCP). ... (603) 0 0 G ( G
I. Aviation Career Incentive Pay (ACIP) ...... (6.0.!) 0 0 0 G). ( G I
g. Command duties ................ (594) 0 0 0D 0 G
h. Family separation ................ .. (5.9._.. . )) 0 0 ) G0 0i
i. Disassociated sea tour ............. .(6.05) 0 0 G 0 0 0 i
j. Retirement benefits ............... (5.9.) ( D Q a)
k. Geographical stability .............. (5.97) 0 0 0 0 0 0
I. Basic salary ................... .. (59. ) ( 0 0 0t

m Aviation life-style/esprit de corps ....... .(5.99) 0 0 0 G G 0
n. Recognition for accomplishments ....... . (6.0. ) 0 0 0 0 0 (D
o. Amount of operational flying for O-4s ...... (6.06) 0 0 G G 0
p. Amount of operational flying for 0-5s and above.(6.07) 0 0 0 0 0 0

11. Now. please indicate how SATISFIED you are with the same areas.

1 2 3 4 5 6

Very Very NotDissatisfied Neutral Satisfied Applicable
a. Number of cruise liberty ports ......... (.18) G G 0 G 0 0
n. Quality of liberty ports ............. .. 19i ( 0 G () 0 G U
c. Opportunity for operational flying ....... .(62.7) D 0 0 0 G
d. Non-flying assignments ............. ... 28 0 o 0 0 0D
e. Aviation Officer Continuation Pay (AOCP). .. .Z60295 0D 0 G ( 0 0G
f. Aviation Career Incentive Pay (ACIP) ...... .(3. 0 0D 0 0 0 D 1

g. Command duties ................ .620 o 0 0D 0
h. Family separation ................ .(621) .. 0 0 0 G
i. Disassociated sea tour ............. .(631) (0 ( 0 0 0 G
j. Retirement benefits ............... .6.2.) 0 0 0 0 0

k. Geographical stability ............. . (D ( ( G
I. Basic salary ................... .(624) 0D G 0 00

m. Aviation life-style/esprit de corps ......... 25) 0 0 0 0 0 0 
n. Recognition for accomplishments ....... .(62.6) ( 0 0 G
o. Amount of operational flying for 0-4s ...... .(632) 0D 0 D 0 D (
p. Amount of operational flying for -5s and above(3) 000 G

To No To A Little To Some TonsiderablA To A Very
Extent Extent Extent Cntent Great Extent

12. To what extent do you think about leaving the Navy
prior to retirement? ......................... .. ( . ). 0 0 0 0 0

13. Taking everything into consideration, to what extent
will you make a genuine effort to search for
employment outside the Navy, within the next year? ........ .( . . 0 0 0 0 o

4. If they had to do it over again, to what extent do you think
most of your ex-Navy Inow civiliani friends would choose to (
leave the Navy prior to their retirement? ............... .6 .7.. 0 0 0 0 0

-12-
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15. In general. how satisfied do you think your friends are who have left the Navy for a
civilian career?

(640 o Very satisfied
-D Satisfied
Q Neither satisfied nor dissatisfied
G Dissatisfied

,,__ D Very dissatisfied

._._ 16. Looking at an aviation career. for approximately how many years from now do you have a relatively
clear Idea of what your career path (billets. promotions. etc.) will be?F (641-642)

F 0 Less than 1 year 0 9-12 years 0 More than 20 years
0 1-4 years 0 13-16 years
0 5-8 years 0 17-20 years

17. How attractive does the aviation area career path appear to you?

(643 Very Neutral Very

Unattractive Attractive

18. If you have made a career decision, either to remain or resign from the Navy, when did you
make this decision?

(645)
o Before entering the Navy 0 During my second sea tour
o Before I got my wings 0 During my second shore tour
o During my first sea tour 0 Other
0 During my first shore tour 0 Not applicable-have not made the decision

19. If you are resigning from the Navy, do you plan to join the naval reserve?

(647)o No 0 Uncertain 0 Yes 0 Not applicable

20. If you are planning to resign from the Navy (or have submitted your letter of
resignation) do you have a civilian job waiting?

(650)0 No 0 Uncertain 0 Yes 0 Not applicable

21. What is your principal source of information about civilian hiring opportunities In
aviation?" (653)

653 Fellow naval aviators 0 Civilian pilots 0 Other
0 Mass media 0 Written materials

22. Which of the following best describes the type of Job you will have in civilian life?
(654)

0 Civilian aviation/pilot 0 Business 0 Not applicable
0 Civilian aviation/administration 0 Professional
0 Government 0 Other
0 Education 0 Uncertain

.13.
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F. CAREER MANAGEMENT

1. On the scale below, check the statement which most applies to you.
(702)

0 I am an aviator 0 I am primarily a Navy officer and secondarily
0 I am primarily an aviator and secondarily a Navy officer an aviator

0 1 am an equal balance of both 0 1 am a Navy officer

Using your warfare specialty as your community (VAL. HM, etc,) please respond to 6 7
the below items. 1 2 3 4 5 6 7

Strongly Uncerain Strong
2. My specialty community (VAL. VF. etc.). has some programs to help me with my career which are different Disaree Agre-

Irom other Navy aviation communities .................................... (7Q 0 0 0 0
3. My specialty community has a higher rate of promotion for senior officers than other aviation communities.. 0 Q () (0 (0 0D )

4. My community laviation) tries to take care ot its own in regards to promotions ............. .(704 0 0 0 0 0 0 0)
5. Officersin otheraviauonspecialtycommuntiesget thebllewhich cntributemsttoheirNavycareers.. . (7Q5 0 0 0 0D 0 C) 0
6. It is important to have someone available with whom I am comfortable and trust to discuss my career..( 7Q6 0 0 CD (D 0 00
7. My senior officers interact with me frequently .............................. .(707 () 0 0 ( (D (D 
8. I use senior ollicers as role models when I make career decisions .................... (7 0 0 0 G0) 0 0
9. I have been counseled on how the Navy's career system works for members of my community . (79. (i) Q ( ( ( 0 (D

10. I have been counseled on the Navy career opportunities outside of my community ........... .(7 1Q 0 C 0 0 D (0 0 C)
11. I have been counseled on the timing ano proper career progression which will help me

reach my career goals in the Navy .................................... .(7?Q (0 0 0 0 0 0
12. I have had good counsel on the Navy's norms and values for officers .................. .(.711 0 0 C) (D 0 )
13. Officers need a special career counseling system for them ....................... .(71N , (D Q ( D (D 
14. Visibility is very important at this stage in my Navy career ....................... .(7 .! . . 0 0 0 ( 0 0 0
15. It Is almost essential for me to be sponsored by someone senior Il I want to advance in the Navy. . (.(7 1 0 G0 ( G 0
16. My cmmunity uses an "old boy" linlormal) network to keep tabs on officers or best assignments...( 713 0 0 0 ) ( ) 0
17. I have been counseled on the "blind alleys" which might kill my Navy career ............. .(714 0 Q G0 G 0 (D
18. I have been counseled on the "tickets" which have to be punched so that I can reach my career

goalsintheNavy ..............................................(75 0 Q 0 0 0 G (D
19. I have a close, personal relationship with a considerably more senior officer who serves as

mentor for my career ............................................(7115 0 0 0 D G 0
20. In comparison with other communities, officers in my community make flag rank: (763)

Very At the ery
Infrequently same rate Frequently

0 0 0 0 0 0 0 1

21. Rate the importance of each of the following, within your community. for making flag rank.

Of No Of Little Of Moderate Of Considerable Of Utmost
Importance Importance Importance Importance Importance

a. High specialization .......... .(7.64. 0 0 0 0 0
b. Generalist (not over specialized) ...(7.65) 0 0 0 0 0
c. Superb performance .......... .(766) 0 0 0 0 0
d. Have right contacts .......... .(7.6.0 0 0 0 0 0
e. Have punched the right tickets .... (768) 0 0 0 0 0

22. How attractive would a designator Neither
change be... Very Unattractive Attractive Attractive Very

Unattractive Nor Attractt
Unattractive

a if it would allow you to remain in the cockpit. or next to your present -
airplane, for a full career (including opportunity for promotion to 0-6). . (769) 0 0 0 0 0 fl

b if you were guaranteed to be in the cockpit for a full career. regardless 7
of the type of plane or mission you would be involved with' ........ ) 0 0 0 0 0

c if you w-e expected to ;.aintain a standard sea/shore tour rotation (
pattern with the change specified in item b? ............... .. 0 0 0 0

d it it included division officer and department head duties but did (not include any opportunity to command a squadron? . . 72 0 o 0 0

-14-
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L m

- ' G. CAREER.-..
Married officers are to complete Part A. Married and single officers are to complete Part B.

PART A. MARRIED OFFICERS
Il - Please indicate your degree of agreement with the below statements which
1-- relate to the family's impact on your career.

1 2 3 4 5 6 7 8
Strongly Neutral Strongly NA

I. My spouse's career limits considerably the options available Disagree Agree
In my career decisions ...................... (8.60) 0 0 0 0 0 @ 0 0

2. At the present time. my career is more important
to me than my spouse s career .................. (.8. O ) 0Q 0 0 0 0 0 0 0

3. Family separation, because of deployment, makes my
Navy career less attractive .................... (8.66) 0 0 0G G) 0 0 0 0F 4. Family separation, because of in.port working hours.

1 is a problem ............................ (8.67) 0 0 0 0D 0 0 0 0

5. 1 feel that my detailer will make an honest effort to
co-locate my spouse and me .................... (.86) 0Q G G) 0 ) 0 0

6. I have cut back on my career Involvement in order to meet theI_ needs of my spouse and/or children ............... (863) 0 0 0 0 0 0 0

7. Counseling should be available to married couples
to help them reduce the stress associated with
dual career marriages ....................... (86.4) 0) Q ( 0 ( ( 0 (D

8. Better support services le.g.. spouse employment information about
new community, and/or elp in planning and coping with 6transfer should be provided for transferrig coup 8.65)1 Q Q G ( ( ( (D

9. How is your spouse primarily employed? (Choose best responsel

(875-876)
0 Full-time homemaker
o Secretary/clerical
0 Teacher
o Professional
o EngineerF0 Business/finance
0 Navy olfier
o) Navy enlisted
o Other military
0 Other

-15-
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10. How Involved was your spouse when you made decisions during your last reassignment I
(completing the Prelerence Card, for examplel?

(881) L
I defer to Equal I decide NA

spouse's wishes Participation aloneo © 0 0 0 0 0 0

11. How involved is your spouse when you are making major career decisions such
as staying in the Navy, choosing a second career, retiring, etc?

(882)
I defer to Equal I decide NA

spouse's wishes Participation alone
o 0 G 0 0 0 G

12. How do you think your spouse feels toward your Navy career?
(8638,m pletely opposed 0 Moderately supportive I

o Moderately opposed G Completely supportive
0 Neutral

13. Rate the below items with regard to the extent of their impact on your most recent PCS move.

To No To A Little To Some ToAConsider- To A Very I
Extent Extent Extent able Extent Great Extent

a. My spouse's employment ................ .(884). 0 0 0 0 0
b. Disruptions in children's schooling ........... .88.). 0 0 0 0 0
c. My out-of-pocket expenses ............... ..(88). 0 0 0 0
d. Disruptions in social relations .............. (887). 0 0 0 0 0
e. The moving process itself .................. (.. ). 0 0 0 0 0

f. My unavailability to help the family (en route
training, for example) .................. ..89.). 0 0 0 0 0

g. Obtaining child care ................... (890). 0 0 0 0 0

PART B. MARRIED AND SINGLE OFFICERS
Please indicate your degree of agreement with the below statements which relate to marital status
and its impact on your career. 1 2 3 4 5 6 7 !

Strongly Uncertain Strongly

1. Single officers work the same number of Disagree Agree

hours as married personnel .................. (891 0 0 0 0 0

2. Single officers are unable to obtain assignment to a
desired geographic location, because all available billets (
have been filled in support of spouse colocation ...... . 8. 92 0 0 G 0 G 0

3. Marital status should be taken into consideration in
the assignment process ................... .. . 0 ..0 0 0 G 0 0

4. I believe there Is a disparity in entitlements/allowances
between married and single personnel ............ .0 0 0 .( 0 0 0

5. There is too much concern for the family. particulariv children.
and too little for Issues concerned with the single
officer, such as recreation/entertainment ......... .... 0 0 Q 0 0 0 :

6. The Navy treats its single personnel as fairly as
it does its married personnel ................. (86 0 0 0 0 0 0 0

Q-1 6



- H. EDUCATIONAL, TREiNIN .. .
Please indicate your level of agreement to the below items. In evaluating the first four items, consider ASW, CIC. etc. as technical
schools and LMET. etc. as non-technical ones. Omit consideration of major professional schools such as NPGS or War College.

1 2 3 4 5 6 7 8
1. Navy school(s) that I completed during my most recent Strongly Neutral Strongly NA

transfer or present assignment were valuable to me In Disagree Agree

performing my job (mark "8" If none completed) .......... (,97) o ® ® ( D ® (D
2. The Navy has provided me with adequate training

In the general Imanagerial) aspects of how to perform as
a naval officer ........................... (8.98) 0 ® ® ® ® ® ®

3. I believe that non-technical schools Improve my ability
__ to do my lob ............................. (899) ... . ® 0

4. Technical schools will Increase my promotion opportunities
much more than non-technical service schools ........... (9.00) o ® ® ® ® ® o ®

5. Obtaining one or more surface warfare qualifications
will enhance my chances of being selected for
command ............................... (.913) (D D ® ® ® ® 0 D

6. I must obtain at least one operational tour FITREP
as department had before I can screen for
command ............................... (.912? ® ® ® ® ® ( ®

7. My community has a planned program for rotating
junior officers through several departments during (901)their first sea tour . .. .. .. .. .. .. .. .. .. .. .. . .. .9.0.1. (D 0 0 (D D (D D (D

8. I have been provided all of the opportunity I need
to progress toward my squadron professional
qualifications .(.................... . 9.1.4? ® ® ® .® .(D

9. I have been encouraged by many of my seniors
(CO. XO. department head. etc.) to pursue a graduateeducatio . .. .. .. .. .. .. .. .. .. .. .. .. .. . .. .o8 ... D 0 0 (D (D(

10. Obtaining a postgraduate degree will strengthen mychances for promotion ... .. .. .. .. .. .. .. .. .. . .. .. 0.) . ® 0 0 (D (D 

11. I would rather receive a postgraduate degree from a fo09)
civilian Institution than NPGS .................... .9.0.9. 0 ® ® ® ( ® 0 D D

12. If I leave my warfare specialty area for any reason.
Including attendance at NPGS, my Navy career
will suffer ...... .. . . . ... ... .. ... 0 ® ® ® ® D 0 D

13. The development of a subspecialty is Important for (904)my Navy career ................................ D ( 0 0 D D 0-- 14. The devlopment of a subspecialty Is Important for (905)

IFmy career beyond the Navy .. .. .. .. .. .. .. .. .. .. .. . .. 0 D 0 (D (D (D 0

15. More emphasis should be placed on developing an
officer's leadership abilities rather than general (910)
managerial skills .......................... .. 0. ® ® ® 0 D

16. Attending one of the war colleges Is Important for
my Navy career ._._...................... .1.) ... 0 (D

17. High performing officers (0-5) are being encouraged
by seniors to pursue the Material Professional (906)
career path .............................. .. 0 ® ® ® CD 0

18. High performing officers (0-4 are being encouraged
by seniors to pursue the Material Professional (907)
career path .............................. . . ® ® ® D 0 0

L 19. To what extent would you be interested In remaining In flying billets for the remainder of your croer. if. by policy you could not advance beyond CDR'
(921) To a small To a greatextent Uncertain etnextentextent

7-170
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.. . .CAREER ATTITUDES.

1. Career Intention: The following item concerns the intensity of your desire to continue your career as a Navy offIcer at least until you I
are eligible for retirement. Areas on the scale are described, both verbally and in terms of probability, to provide meaningful
reference points. Check the response which most closely represents your current level of commitment 1'
How certain are you that you will continue an active Navy career at least until you are eligible for retirement?

(934)

o 99.9-100% am virtually certain that I will not leave the Navy voluntarily prior to becoming eligible for retirement.

o 90.0-99.8% 1 am almost certain I will continue my military career if possible.

O 75.0-89.9% 1 am confident that I will continue my Navy career until I can retire. N
o 50.0-74.9/o1 probably will remain in the Navy until I am eligible for retirement. I
o 25.0-49.9/o I probably will not continue in the Navy until I am eligible for retirement.

O 10.0-24.9% 1 am confident that I will not continue my Navy career until I can retire.

O 0.2-9.9% 1 am almost certain that I will leave the Navy as soon as possible.

o 0-0.1% 1 am virtually certain that I will not voluntarily continue in the Navy until I am eligible for retirement. I

1 2 3 4 5 6 7
Neither

Strongly Agree nor Strongly
Disagree Disagree Agree

2. The more I think about it the more I feel I made a bad move in entering my career.. 0 0 0 0 (D 0
3. lam very satisfied with my occupation ..................... (.936.: 0 Q ( 0 0 0
4. 1 talk up the Navy to my friends as a great organization to work for ...... (9371 0 0 0 0 0 (D
5. 1am fortunate to be located where I am .................... .... 0 .. 3
6. 1 thoroughly enjoy my career .......................... (939' 0 0 0 0 0 0 0

7. 1 thoroughly enjoy my field of work ...................... (940 0 G D ( D 0
8. 1 am proud to tell others that I am part of the Navy ............... (941 0 0 0 0 0 0 0
9. 1 thoroughly enjoy my location ......................... (94Z 0 0 0D (0 0 0 0

10. 1 take great pride in my career ......................... (943 0 0 0 (D (D 0 0
11. I would feel happier with a different occupation ................ (944 0 0 0 0 (0 0 0
12. 1 am extremely glad that I chose the Navy to work for. over other (945

organizations I was considering at the time I joined .................. 0 0 0 G 0 0 0
13. I am very satisfied with my present location .................. 0946 0 0 0 0 0 @ 0
14. I feel very good about my career ........................ (947', o 0 0 (D D 0
15. I definitely feel that I am in the right field of work .......... (948 0 0 (0 (D (D G I
16. For me this is the best of all possible organizations for which to work . (9.49 0 0 0 0 0 0D 0
17.1 would be more satisfied In a different location ................ (.950 (D (0 0 0 0 (D
18. 1 definitely feel that I am in the wrong career. ........... (.951 0 0 0 0 0 0 D
19. 1 am very sorry I chose my occupation .................. . 0..2. ( 0 0D 0 0 G 0
20. 1 take a positive attitude toward myself .................... (.953 C 0 0 0 0 0 0
21. 1 have a definite plan for my career ...................... (9.4) 0 0 0 0 0 0 0
22. 1have a strategy for achieving my career goals ................ (.955 0 0 0 0 0 0 0
23. On the whole. I am satisfied with myself .................... (96) 0 0 0 (0 0D 0 0
24. Compared to other areas of my life. my chosen career is not very important tome .(.9 ? 0 0 0 0 0 G

.18- I
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t::-
1 Please complete the following table by providing the indicated information from all of the fitness reports you received

during your present tour and the tour preceding it. If you are enroute to a new assignment, use your last two tours,
starting with your most recent FITREP. Include dates of fitness reports that are not available and write in the word1 "missing." Please circle your position on the Evaluation and Summary rankings. The first three lines are filled in as
examples. Omit information which is not relevant or available. Since this is privileged information, you are not requirec
to complete the below, but your help is essential to our ability to provide useful results. No information from an
individual will be reported.

DATE * Evaluation and Summary (blocks 51 & 52) Early Promotion

o TYPICALLY Field (block 62) (block 66) (bloLk 6!Block

(13)___EFFECTIVE jircled RECMD RANKING NUM RECt
(3 -1% 5% 10% 30% 50O/ 50% 30% MA IG UNSAT EARLY

L / - __ Y5 0 of

Of
_: '/"1/13; 1

11_,- lif - 1q, 1193- 1196- 1199- 1202- 1205- 1208- 1211- 1192 1214 1215- of 1218-
" " /00 . 1195 1198 1.201 1204 1207 1210 1213 1217 1220

121- / 03 1227- 1230- 1233- 1236- 1239- 1242- 1245- 1226 1248 1249- 1252-
/222 I2 7 1229 1232 123i 1238 1241 1244 1247 1251 of1254
1257.T 261 1264- 1267- 1270- 1273- 1276- 1279- 1260 1282 1283- 1286-12613 12 1269 1272 1275 1278 1281 1285 1288

f 19 -I 1295- 1298- 1301- 1304- 1307- 1310- 1313- 1294 1316 1317- of1320
/290 1297 1300 1303 1306 1309 1312 1315 1319 of1322
1323 /3.', 1329- 1332- 1335- 1338- 1341- 1344- 1347- 1328 1350 1351- 1354-

13. / 13411331 1334 1337 1340 1343 1346 1349 1353 1356
13<7 // 1363- 1366- 1369- 1372- 1375- 1378- 1381- 1362 1384 1385- 1388
/37 1365 1368 1371 1374 1377 1380 1383 1387 of 1390F i-*/Mi' 1397- 1400. 1403- 1406- 1409- 1412- 1415- 1396 1418 1419- 1422-
13l M Y 1399 1402 1405 1408 1411 1414 1417 1421 of 1424
__ ,- W9 1431- 1434- 1437- 1440- 1443- 1446- 1449- 1430 1452 1453- 1456-

A/I'/Y21J1' 1433 1436 1439 1442 1445 1448 1451 1455 of 1458
h 9,- W.s 1465- 1468- 1471- 1474- 1477- 1480- 1483- 1464 1486 1487- 1490-
/OZ M 1467 1470 1473 1476 1479 1482 1485 1489 of 1492

/1&d 1499- 1502- 1505- 1508- 1511- 1514- 1517- 1498 1520 1521- 1524
1501 1504 1507 1510 1513 1516 1519 1523 of 1526

/57 - 1533- 1536- 1539- 1542- 1545- 1548- 1551- 1532 1554 1555- 1558-
/S;1 /P 1535 1538 1541 1544 1547 1550 1553 1557 1560

F 1Ji// ,1 1567- 1570- 1573- 1576- 1579- 1582- 1585- 1566 1588 1589- 1592
i-,Z 6" 1569 1572 1575 1578 1581 1584 1587 1591 1594
/-r f.% t' 1601- 1604- 1607- 1610- 1613- 1616- 1619- 1600 1622 1623- 1626-

S 1603 1606 1609 1612 1615 1618 1621 1625 of 1628

1 = Sea 2 = Shore

Q-19



FOR CONTRiACT1R UK iLY

K. COMMENTS;

If you would like to comment on any aspect of your Navy career as it affects your desire to continue as a naval
officer, please use this space. NOTE: Written comments may be used to support statistical summaries of data, but
your comments will be used only if your anonymity can be assured. If your comments extend to additional pages,
please add your SSN to those pages.

THANK YOU FOR YOUR ASSISTANCE WITH THIS QUESTIONNAIRE.i

Rank: 0 0-1 0 0-5 Aviator type: 0 Pilot Sex: 0 Male
00-2 00-6 0 NFO 0 Female
00-3 00-7
00-4 F

NOTE: Would you like to receive feedback on the general findings of this questionnaire? I

0 YES 0 NO

It yes. please provide name and SSN. 
at

Name:

SSN:

"20" ,

Q-20
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I SURFACE WARFARE OFFICER CAREER
QUESTIONNAIRE

I C m

NAYPRSNE
REERHadDVLPETCNE

SaIigClfona91260

1 3c cC,"

NAVY PERSONE



OFFICER CAREER QUESTIONNAIRE
MARKING INSTRUCTIONS PRIVACY ACT NOTICE

Under the autnority of 5 usc 301, information rezardin' vol:-_ back-
1-SE0. E CL ONL 7~ ground attitudes experiences, and future intention: it, tn. Navv is

requestea to provide input to a series of stucie:- c,- offic career
- Use a No. 2 black lead pencil only. processes anc retention The information oro'.ioec b. vo, wiiu no'
e Read each question carefully. Make a HEAVY BLACK becomne o~a7* c! voc cfficial recorC nor wil. i0 ,' re- !Ma"'o~

MARK that FILLS THE CIRCLE representing your answer Sion:z aoo~i VOL: V.nlC! Will affeC:, O!J caree ic2". V.:. . ., o
e Please do not make stray marks of any kind. usec m~ in: Navw Personne! fesearcr anc De,..'2ccne,_ Cerie' fo r

stm!:3: a oJzcclse onl\ 'YOU are no, re,,.!'e- 1, -'~ :n': i7or.
INCORRECT MARKS CORRECT MARK mat!0' 7rer; u no aavcrs: coresecucncc: S-3UIl: vo. 'cc rico ZZ

~ ~~" ® & ~ 0 0 0 'c alvr~..cOintormnaiio7 o' an oa- o' ai o! tn,
C.O. iG>' ~''utesackno~iernen: & Ves, iTr '. .u.A:

US1E NO 2PfEN!.L L Icc; _

A" BACKGROUND INFORMATION

1. Social Security No.: F 5. Family status.

(11-19) 00(0D D00G0QC034
Print your Social 0 0 0 G 0 0 0 0D 0 0 Single 0Married. witn chi ren
Security No. in the 0 0 D ( 0 (0 0D (0 0 0 Single parent 0 Separated/ Divorc
boxes provided. 0 Q (52 G 0 2 Q Q 0 0 Married, without children kC_ Ot he r
Then fill in the ap-I
propriate bubble 0 0 0 0 0 0 0 0 0
below each number. 0D (0 (0 (0 G) ( (S G) 0

(j @ 0Z 0) 0 (D (D G) G 6. Date questionnaire completed:
0 00 00(D0 0 0 (49)
000D00 GOG )G DG ) 0May 86 O)Aug 86

G 0 0 00), 0 GO( ) )0June 86 GOSept86----------- OJuly 86 C00ct 86I
2. Current designator 1

(20-23) 0 G 0 G0 7. Year awarded warfare device.
S 0 0 0 (51-52)

000 a 086 0 76-77
G0 0 G0 0B4-B5 0 74-75
G00)a 0 082-83 0 72-73I
0 0D 0) 0 8-81 0 Beforel1972
O1 G0 G 0 78-79 0 Not applicable

L_ IL Please Indicate whether or not you have obtained each of thu
following qualifications.

3. Gradet YES No
(32) a. Division Officer .. .. ... (09). 0 0

00-1 00-5 b. Departme ' Head .. .. .. (00).- 0 0
0 0-2 00-6 C.OODD. .. .. .. .. .. .. (61). 0 0
0 0-3 00- 7 d.EOOW .. .. .. .. .. .. (62). 0 0
0 0-4 e. Weapons Control .. .. .. (63.). 0 0

f. Evaluator/TAO. .. .. .. (§4.). 0 0
g. XO Afloat (LCDR and above0 5.) 0 0

4. Six: h. Qual-Surface Ship Command. (66 0 0
(33) 1. Surface Nuclear Power. . W~7). 0 01

0 Male 0 Female j.Other .. .. .. .. . . .. MY 00

-1-2
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C. PRESENT ASSIGNMENT

1. My present tour is:
(177)

0 Sea •0 Shore

2. When did you detach from your last mignment? K
(178)
o Less than 1 month ago.
0 1 month, but less than 3 months ago.O 3 months, but less than 6 months ago.
o 6 months, but less than 9 months ago.

O 9 months, but less than 1 year ago.
O 1 year or more ago.
0 No reassignment.

3. My PRO is:
(179)
0 Less than 1 month from now.
U 1 month, but less than 3 months from now.
C 3 months. but less than 6 months from now.
G 6 months. but less than 9 months from now. I
o 9 months, but less than 1 year from now.
0 1 year or more from now.
o Don't know

4. What is your evaluation of the following aspects of your present Job and related duties? Mark one response for each item.

1 2 3 4 5 6 7

Very Very
Negative Neutral Posit,

a Challenge ................ (.182). 0 G 0 G G 0 0
b. Separation from family/friends ..... (183) . 0 0 G G G G D
c Use of skills & abilities . . . (1). . .... 0AB ...
d. Working environment .......... (.105) .
e Hours of work required . .... ... (.186) . G. G G 0
f. Work pressure .............. (187) . 0 ( 0 0 G G 0
g. Interesting duties ............ (.188). G 0 0 G G E 0
h. Ability to plan and schedule activities..0(.I9). . 0 ) 0 0 G 0
i.Adventure . ... ....... (.190).. 0 Q G 0 0 G
j. Sense of accomplishment.. ....... (191 . . 0 G a,) 0 D 3 0
k. Opportunity to grow professionally . . . (192) . . 0 0 0 0
I. Doing something important ....... (193) .. aC) a) G G D 0

5. Overall. how do you evaluate this tour In terms of:
Ho(hlyI

Un avor- Unfavor- Hiohht No*,
able able Neutral Favorable Fav6rable Applcable

a. Ship/Command ............. (194) . 0 0 0 0 0 0
b. Type duties ................ (195). 0 0 0 0 0 0
c. Relationship with CO ........... (199) 0 0 0 0 0 0
d. Superiors ................ (196) 0 0 0 0 0 0
e Immediate subordinates ......... (197) 0 0 0 0 0 0
f. Wardroom/peers ............ .(198) . . 0 0 0 0 0 0

R-4 I



' - D. ASSIGNMENT PROCESS

1. How many months prior to your PRO to your current assignment did you submit a new preference card?
(253)

0 1 to 2 months 0 5 to 6 months 0 9 to 10 months 0 More than a year before PRD
0 3 to 4 months 0 7 to 8 months 0 11 to 12 months 0 None submitted

2. When I completed my most recent preference card I:
(254)
o Put down choices I personally wanted, regardless of how they might affect my Navy career.
o Put down primarily what I wanted, but tempered them a little with what I thought would help my Navy career.
Q Put down choices which I wanted, and I felt the Navy would want me to have, because Navy requirements and my interests are alike
G Put down.choices which I thought would help my Navy career, but tempered with my personal desires.
O Put down choices which I thought would help my Navy career even though they weren't personally desirable.
o Did not complete one

3. Assess the acceptability of your current assignment In comparison with what was expressed on your preference card:

1 2 3 4 5 6 7 8
Ver Very PrFeTe-re nc eVery Neutral Very Card Not

Poor Good Sent

a Locato-, (255) 0 0 Q G) 0 0 C
b. Type Billet . .(256)... 0 0 0 0 @ o
c Type Actvivi, (257) 0 0 0 0 C C C

4. During my most recent transfer. I was promised one type of duty or duty station location: however, it
was changed in the orders I received before I transferred.

(258)
Nc DYes C No previous reassignment

5. With respect to your most recent transfer. did your detailer inform you that orders were being
forwarded. but they were not received in a timely fashion?

(259)
N c Yes C No previous reassignment

6. Have you submitted a new preference card during your current assignment?
(260)
ON'c Yes

7. When did you begin the following activities in regard to your last reassignment? (Use the following scale to respond to items a through hi.

1 Systematically throughout my tour 5. 3 to 6 months before my PRD
2 More than 14 months before my PRD 6. Within 3 months before my PRD
3 11 to 14 months before my PRD 7. I didn't do this
4 7 to 10 months before my PRD 8. Not applicable

a Contacting your detailer ................. (26.1) . @0 0 0 0 0 0 0' 0
b. Specifically seeking the advice of a senior officer .... (262) . 0 G) 0 0 0 0 G
c Specifically seeking the advice of a peer. . . (263) 0 C 0 0 0 G G 0
d. Discussing possible assignments with my spouse/family (264) . ( G 0 0 (0 0 0 0
e. Considering choices of location ... .. . . . (265) 0 0 0 G ( 0
f. Considering choices of types of billets ...... .. (266) .0 (D 0 0 G) @ 0 G
g Considering choices of types of duty (267) 0 0 0 0 0 0 C o
h. Contacting a placement officer . ........... (260) . . Q 0 0 0 0 (0 (0 0

P-5



i

8. What individuallsl did you use to intervene on your behalf to obtain the assignment you wanted during
your last reassignment? iF

If you had no previous assignment or used no one to Intervene on your behalf.

please mark here - 0 No previous assignment and go to Question 9.
(269) 0 No one 1

Used Did Not Use r
Individual Individual

a. My CO/XOIISIC ...................... . (270). 0

b. CO/ISIC of tne billet I wanted ............ ... ... (271)

C. A senior officer in my direct chain of command(2 )sI
from my previous assignment ............. (272) 0 0

d. A senior officer from the command of my desired (
assignment ........................ . . (273) . 0 0

e. A senior officer from my command but not in the (
cnain of command of either assignment ......... .(24) 0 0

f. A senior officer from outside my community ....... (275). 0 0

g. Other ........................... . (276). 0 0

9. Which one of the following statements best describes your experience in obtaining your
current assignment?

(277)I
D Haven't been through reassignment

O Tended to run smoothly-my detailer located an acceptable billet relatively
quickly.

D Tended to run smoothly, but there was a certain amount of uncertainty and discussion
with my detailer along the way.

O Tended to be a very difficult, unhappy experience. However, I eventually received
a satisfactory or acceptable assignment. I

D Tended to be a frustrating, anxiety-producing experience. Only through the intervention
of senior officers or extreme effort did I have any influence on the assignment I received.

O Tended to be a completely hopeless situation. No amount of effort on my part or by I
others was successful in influencing the system.

'0. How effective do you feel each Of the following methods are tor Interacting with your detaller?

Very Ineffective So-So Effective EffectiveIneffective Efetv

a. Preference Card .......... ....8 .. 0 0 0 0 0

b. Letter ............... .. (27.9). . 0 0 0 0 0 f
c. Telephone ............. . (2..). . 0 0 0 0 0

d. Personal visit ............ (2.81) . 0 0 0 0 0 L
e. Detailer field trip -.-. (282), 0 0 0 0 0

R'



11. If you have formed an opinion of your current dataller. evaluate your detuller I the below areas. if not. pleas evaluate your former detail

1 2 3 4 5 6 7 8

__mVery Neutral Very Do T.
___mNegative Positive Knc.
a a. Knowledge of current policy trends .. .. . (28. 0 0 0 0) G0Q

-b. Knowledge of which billets are
available .. .. .. .. .. .. .. .. .. .(254 1 (D 0 0 E) 0 0 0

-c. Knowledge of requirements and duties of
available billets.. .. .. .. .. .. .. .. (285 i (D (D 0 (D 0 C:

-d. Knowledge of my career development
- .-needs ... .. .. .. .. .. .. ...... 26 a a '@ ~

-e. Knowledge of mry personal desires....2 .87 G (D 0 0 0 G 0 0
1 . Returns telephone calls .. .. .. .. .. .. (2 *8 D 0"', 0 0 0 G 0 G

-g. Shares information .. .. .. .. .. .. .. (2.89 0 G 0 0 0D ( 0 C0
-h. Knowledgeable of previous communications. (*29 D 0' ID (z 0 G 0 0
-i. What (s)he says can be trusted. .. .. . .(2910 0D 0 Q

J . Looks out for my best interests. .. .. . .(2.92) 0 0.a 0 0 G C 0
-k. Listens to my problems, desires,
-needs, etc .. .. .. .. .. .. .. .. ... (Z93) 0 (D 0 0 0 E0 0

1 . Provides useful career
-counseling. .. .. .. .. . . . ..... . 4)0 0 G 0 G 0

m. Responds to correspondence. .. .. .. .. (2950 Q 0 G G 0 0
n. Availability ... .. .. .. .. .. .. .. .(Z9.6 0D 0 0 0 0 0 0 C

-o. Provides usef:i career counseling
on "tickets to be punched.... .. .. .. . .(29.7)C 0 Q G 0 D 0 C

p. Provides useful career counseling
-on "right contacts"to make .. .. .. . . .. (29 ) D (D 0 (D D 0 0

- 12. Which detailer did you evaluate?
- (299)

C Current detailer C0 Former detailer

-13. How many times have you spoken to your current detailer?
- (301)

- I 3 C5 7 7ormore times

14. If you have attended a detailer field trip meeting in the last two years. to what exteft

e ~Some 'a

-a. Did it provide clarification of assigmn 32
policies and practices) g.et (32 .' . 0 .0 0 0

b. Did it give you an appreciation of officer(3 )
career paths and alternatives? . . (.. .. 0 (D G 0 0 0

- c, Did it resolve some assignment problems (304) 0 0 0 0
you had'.. . . . . . . .......... 0 (

d. Was it conducted in an open and honest (305) a 0 0
manner? . . . . . . . . . . . . . . .  . . (

e. Was it a useful and beneficial meeting? 36 0 G

R- 7



* I
5. I cannot depend upon the detailing system to find a job that I wanL F

(307)

Strongly Neutral Strongly
Disagree Agree i.

0 G 0 0 0 0

E Please indicate your degree of agreement with the below statements. Use the provided scale in answering the statements I
about the detailer who assigned you to your current command.

1 2 3 4 5 6 7 8
Strongly Strongly NoI
Disagree Neutral Agree Assioned 3

a I was favorably impressed with the way
my detailer nandled our interactions.. (308) 0 0 0 0 0 0 0 0 1

b My oetailer tenged to have a closed mind, and
thus I could not influence him/her..... (3Q9) 0 0 0 0 0 0 0 0

C. My detailer made a sincere effort to meet
my needs or to explain why he/she couldn't.(31.0 Q 0 0 G 0 G 0

d. The detailer located for me the best billet that I
he/she could, given the circumstances. . (311.) 0 0 G 0 0 ( 0 Q U

I
If you were disappointed with the assignment you received, Indicate your degree of agreement with the below statements. If you were
not disappointed, please mark here - 0 (312)
and go on to the next page.

1 2 3 4 5 6 7 8
Strongly Neutral Strongly Not I
Disagree Agree Assigned

a. My detailer conveyed the news of my .
new assignment in a callous fashion. .. (313) D G 0 (D ()0 0

b. My detailer attempted to explain why
the assignment was made .......... (314) 0 0

4 R -"4R_8



1. How many more years do you plan to remain an active duty?-
(330-331)

2. Do you feel that the Navy wants you to continue your career as in active duty
naval officer?

(332)
Definitely Don't .Definitely

Not Know Does

0 0 0 o G (
3. When you are for "should be"I completing your Officer Preference Card, do you have a good

Idea of available billets for which you would be fully competitive?

Definitely Somewhat Definitely

Do Not Do

F 4. Bo y/ou feel the billets you have received reflected your experience and past
performance?

( 3 )Definitely S m -;M tDefinitely
Do Not So chtDo

0 0 0 0 0

5. What is your evaluation of the following aspects of a Navy career?

-~ es2Easof elers. acrp e(3 5)

.omr7a. issior ecn~sa* eeis(4) -C.

Em
(353) (34)

riacco,-Essentially2

Unpreoarea U n or e ar z Prepared

_o 0 ( D

- R-9.



7. Please indicate the relative opportunity of obtaining each of the following charatteristics in the Navy
versus your expectations of obtaining them In.a civilian career If you left the Navy.

Civilian Navy
Substantially &I .Z!:' MIL S..S n

Better . ~ nmarable Bcier E.

a . lnterestina ano challenging work .. . (373) 0 2 .00~
b. Abihty, to plan work .... .. .. .. .(37.4) 0 0D2 0 0 0 2
c Work, hours. .. .. .. .. ... (375) 0 ) 0 0 2)
d NMinrnal work stress .. .. .. .. .(3Z6) 0 3 0 0 S .

e. Freejomr from hassle. .. .. .. .(377) 0 2 0 0 2

g Pay and allowances .. .. .. .. .(379.) 0 I ~0
r.. Health benef its;.care .. .. .. .. .(380Q0) 0 0 0 0
i Job security ... ........ (381.) 0G I 2 0 0 2

Family stability .. .. .. .. .. .. (382.) 0 00 0 0 00
k Desiranle place to live. .. .. .. . .(38a) 0 0 2) 0
1. Desirable co-workers. .. .. .. . .(384.) 0 0 0 0 IQ i

rn Recocrnition... .. .. .... (385.) 0 00 0 ) 2
rResponsibility .. .. .. .. .. ... (386) 0 0 0 10 00C
o. Criance for SDOUSe to aevelop ownl /

iriterests.. .. .. .. .. .. .. (387) 0 0 0 0 0 2
p. Quality of superiors .. .. .. .. . .(388 0 0 0 0 0C0
q. Retirement program .. .. .. .. . .(389 0 0D 0 0 0 0 .
r. Variety of assignments .. .. .. . .(390 0 0 0 0 0 0 0
s. Educational opportunities. .. .. . .(391 0 0 0 0 0 0 0
t. Promotional opportunities. .. .. .(392 0 0 0 0 0 0 0

.Social relationships .. .. .. .. . .(393 0 0 0 0 0 0 0
v. Amount of crisis management . . . .(394 0 0 0 00 0 0

B. Indicate what your decision was. If one has been made, for the following career options.

I hvedeidd o:No Undecided Yes

a. Complete SWO P05............(436) o 0 0
b. Request Dept. Head School.... . . (4 . 37)* 000
c. Request PG School. .. .. .. .. .. . . . . ... 4000
d. Make the Navy a career. .. .. .:'& (420) 0 0 0
e. Seek a designator change from SWO (4 .. ... 2.2) 00 0
f. Complete EOOW Oual.. . (438 0' 0 0
g. Complete qualification for Command (439). a 0 0
h. Obtain a proven Subspcialty....?'^ 4(423 0 0 0
i. Request Staff or War College .. .. .. .. .. . . . . . . . .... 0 0
j. Remain geographicalljitable *-!-7v""'':4 (424) 0 0 0
k. Accept a Washington headqtrs staff (426)men 0 0 0
1. Prepare for a career outside of the aiN en 0*) 0 0

m. Remain in the Navy beyond eligible retirement date . . . ( 429) 0 0 0

n. Strive for Command at sea . .(2 7'), 0 0 0
o. Strive for CAPT ....................... ** C
p. Strive for flag rank....... '(J) 0~ *0:

q. Seek a designator change to Material Pro fessional . . . . .:.... 0 0

*1*R-10



1 9. Please use your personal Impressions to rate EVERY assignment below on Its potential ontribution to a SWO career [your community
- and designatorl. * -, . *,

St lv y tt ialk Modeately Moderately tantial Stromly Not
It SEA ASSIGNMENTS .. *tNogative Neativ Negat"v NeuMI postl.e Positre Postrve Realistj.

1. Department Head (DH)-Weapons ..... (510). 0 O 0 0 0 0 0
2. DH-Engineering .............. .. 1). 0. 0 0-. 0 .'0 0 0 0 0
3. DH-OPS .................. 0..0). 0 0 0 © 0

.. m 4. DH-CRUDES ................ .5. 1 ). 0 0 ." 0,0., 0, 0 0 0 0
5. DH-AMPHIB ................. (514). 0 0 0 0 0 0 0 0
6. DH-SERVICE ............... .. 55). ." ... .'Q 1.0' 0 0 0 0

__._ 7. XO-CRUDES ................ (5.M) 0 0 0 .0 0 0 0 0
.8. XO-Non CRUDES ............. (517). 0 '1": . o. -0 '$ " 0 0 0 0
9. XO-NRF .................. (5.18) 0 0 0 0 0 0 0 0

10. CO-AE....................(5 .9) 0 '-'I0 '- . 0 0 0
11. CO-DO ................... (5.20) 0 0 0 0 0 0 0 0
12. Flag Aide .................. (5M 0 0'-'o: :.0 '0 0 0 0

I b. SHORE ASSIGNMENTS
1. Shore Support Unit (OIC) ......... (5.22) 0 0 0 0 0 0 0 0
2. Flag Aide ................. (543) 0 ,0 0 0 0 0 0 0
3. SWOS-Basic Instructor .......... (5.2.3) 0 0 0 0 0 0 0 0
4. Naval Academy Instructor ........ (5.44) 0 0 0. 0 ,.0 0 0 0 0
5. NROTC Instructor ............. (524) 0 0 0 0 0 0 0 0'

-i 6. OCS Instructor .............. (5.25) 0 0 0 0 0 0 0 0
7. Detailer .................. (5.45) 0 0 0 0 0 0 0 0
8. Washington Tour-OPNAV ......... (5.26) 0 0 0 0 0 0 0 0
9. Washington Tour-NAV SEA ....... (5.27) 0 0 0 0 0 0 0 0

10. Major Shore Staff ............ (5.20) 0 0 0 0 0 0 0 0
11. Recruiting ................ (5.46) 0 0 0 0 0 0 0 0
12. Training Command (Enlisted) ...... (5.29) 0 0 0 0 0 0 0 0
13. Navy PG School Student ......... (5.47) 0 0 0 0 0 0 0 0
14. Service College .............. (5.3.) 0 0 0 0 0 0 0 0
15. Overseas Staff-WESTPAC ........ (5.3.1) 0 0 0 0 0 0 0 0
16. Overseas Staff-EUROPG ......... (5.32) 0 0 0 0 0 0 0 C

10. How important are each of the following in determining whether you will remain on active duty after you become eligible to retire
after 20 years?

,....1 23 4 -

Not Somenat Extremeiv
Important Important Imorta!n,

a. Opportunity for flag rank ....... . (609). o o o ,

b. Opportunity for major command ....... (610) 0 Q 0 G

c. Desire to retire as 0-6 ............ (611). 0 0 0' 0 0

d. Opportunity for rewarding assignments . (61.2). 0 0 0 0

e. Enjoyment of naval service .......... (613) 0 0 0 0

f. Opportunities for civilian employment . .... . (614). 0 0 0 0' 0

g. Financial benefits . .............. . (615). 0 0 G 0

R-1

I ~R-ll1



11. Please indicate how IMPORTANT each of the following areas are to remaining in the Navy.

1 2 3 4 5 6 I
Not At All NurlExtremely NotImportant NurlImportant Applicable3

a Number of cruise liberty ports . ( 592) C0 0 0 0 0
b Quality o1 liDerty ports .. .. .. .. .. .. .(593)1 C0 0 0 0 0(D
c Command auties .- .0 0 (D
d Family seziaration... .. .. .. . . . . . . .~ c 95

SRetiremen, benefits ......... ... C
Geographical stability. .. .. .. .. .. .. .( 597.)l

c; Basic salary .. .. .. .. .. .. .. .... (598Y 000 1
h Esprit de corps. .. .. . . . . . . . . . . .. (599)1

Recognition for accomplishments ....... (600)l 0 G 0 0
Status of the SWO community in the Navy .(608)1 ~ C0000 I

12 Now. please indicate how SATISFIED you are with the same areas.I

I3 4 5 6

Dissatf shted NualSatisfied Applicable

a. Number of cruise liberty ports......... (61.8.) 0 G G 0 00D
b. Quality of liberty ports.. .. ... .. .(619) (D (D G ( G 0
c .Command duties .. .. .. .. .. .. .. ... (66)0C 0 G) G G 0
d. Family separation .. . .... .. .. .. .. .. (621)
e. Retirement benefits . 0 ... 0 .U ' DQG 3
f. Geographical stability .. .. ...... .. .. .* 0 (60230)
g. Basic salary . .. (U' ) ( D(
h. Esprit de corps...........625) 6 G G 0 G U
i. Recognition for accomplishments. .. ... .~ 0 Q G) G 0 0
j. Status of the SWO coniunity in04) Nay0 i

To No To A Little To Some To A To A Very
Extent Extent ExtenteCniral Great Extent

13. Tfo what extent do you think about leaving the Navy (635)oo
prior to retirement?........... ..................... 0 0 0 0 1

14. Taking everything Into consIderatIon,. to what extent
will you make a genuine effort to search for (636)0
employment outside the Navy, within the next year? ............... 0 a 0

15& Itthey had to doIt over agil to whtetlxentdoyouthink
mot of your ax-Navy bnow, civilian) Mre*d woW chm to (637)
leave the NaMypror tother retirfelng?..................... 0 0 0 0

R1?



__ 16. In general, how satisfied do you think your Iriends are who have left the Navy tr a civilian career?
(640)

o Very satisfied E Dissatisfied
0 Satisfied 0 Very dissatisfied

F , 1 o N e ith e r s a tisfie d n o r d is s a tisfie d

17. Looking at a SWO career, for approximately how many years from now do you have a relatively clear idea of what your career
path Ibillets, promotions. etc.l will be?
(641-642)

o Less than 1 year G 9 to 12 years 0 More than 20 years
o ito 4 years 0 13 to 16 years
o 5to8years 0 17to20years

18. How attractive does the SWO career path appear to you?
(643)

Very Unattractive Neutral Very Attractive
00 0 0 Q

19. If notified in advance how would an overtour of up to six months be received by you?E (644)

Very Negatively Neutral Very Positively Don" KncwE0 0 0

20. If you are resigning from the Navy. do you plan to join the naval reserve?(647)
6 C4 7o Uncertain -, Yes Not applicableNo.. I-, , o ~pia

21. If you are planning to resign from the Navy (or have submitted your letter of resignation] do you have a civilian
job waiting?

(650)
- to 2 Uncertain C e- , No, .::icaole

22. Which Of the iollowing best describes the type of job you -. ll have in civilian life?~(654)

_ ( rover) meit Presm .2, t Not applicable
_Eu,,ltion ._ OtherE s .... Uncer'a

F F. CAREER MANAGEMENT

E 1. On the scale below, check the statement which most 3oc!.1: s i ju.E ~(702)
i am a surface warfare specialist.

am primarily a surface warfare s)ec, - .i s , Navy officer.
0 am an equal balance of both.

1_.. 0 am primarily a Navy officer and seccn,"., i 3 .u,face .';ah'are specialist.
2I am a Navy officer.
I2 O-her

SRt- 13



Using surface warfare as your community, please respond to the below items. if

Strwvgty Sneti2. My community has saome program. to help w will my caiar which are diffegrent trom Disaree~e
otherhNavy communifies such asvvltlUL.. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. . .(793) C0 a) o 0 0 a) 0C

3. My mmwnh haahgher rbvpof.Umb'ig oriO~l offiesllhoothe Navy communties. .. (717) 0 0) 0 0 C5 0i 0)
4. My communltieo tak cre osewnn regard tpromlotions . .......... (704) 0) 0 0 0 Q 0a C0
5. ItIs almtessntl or me to be pmd by iniminlorf wnt to advancen the Navy ...... (719) 0 (j 0D 0 0D a) 0!
6. Officers In communities other thanl mine get the billets which contribute most to their Navy careers..(.f705) 0 Ci 0) 0 0D 0D 0Z
7. My communty usesan "hld boy- 1nWomahntwai to keep tabsonfficersor the best assignmelts (713) C0 0D 0 0D 0 0 0:
8. It Is Important to have someone available with wham Ilam comfortable and trust to discuss my career . (706~) 0) 0D 0 0 C0 0D 0
g. My senior officers Interact with me frequently .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. ..(70 ) C0 Q 0 G 0D 0D 0

10. 1 use senior officers as rale models when I make career decisions .. .. .. .. .. .. .. .. .. .. . .(708) 0) 0) 0) 0 0 0D - I
It. I have been counseled on how the Navys carteir system works for members of my community ....... (709) 0 0) 0) 0, C0 0
12. 1 have been counseled about the "right" contacts to make to help further my Navy career .. .. .. .. . .. (754) 0 0 0 G C 0c
13. 1 have been counseled on the Navy's career opportunities outside at my community ............. (71Q) 0) 0D 0 0 0a C
14- 1 have been counseled on the "blind alley:" which might kill my Navy career ................ (714) 0D 0Z 0 0 02..
15. t have been counseled on the "tickets" which have to be punched so that I can reach myU

career goal:In theNavy .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. . .(715) 0 0D 0D 0 0 0D 0
16. 1 have had good counsel on the Navy's norms and values for officers (......... 71 1) 0D 0D 0 0 0 D C
17. 1 have a close. personal relationship with a considerably mare senior officer who serves as3

a mentorfor mycareer .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. . .(716l) 0 ) 0 ) 0 0 0 :0 C U
18Ihave counseled a more junior officer In carrlated matters ....................... (755) 0 2 G0 G0 0 ! 0 0

1g- Offtcerseed a speciaf career counseling syufntfor them .. .. .. .. .. .. .. .. .. .. .. .. .. (71?) 0) 0D 0D 0 0D D
20. Visibility Is very important at this stage In my Navy career ......................... (7M1) 0D 0 0 0 0D 0 2
21. Increased emphasis on department head specialization will Increase department readiness. .. .. .. .. .(7? 1) 0 0 0 0 0D 0D C)
22. The Increasing demands being placed an officers are reaching undesirable proportions. .. .. .. .. .. (7??) 0 0 0 0 0 0 0
23. Mare emphasis should be placed on developing the tccl compaence of dlvis ion headsI

rathtan diearmen... a.. ... ................................. f7?3) 0 0 0 0G) 0 ( D0
24. Increased specilizat ion will result In offIcona who are less prepared to deal with problems. ... ( 0 0 0 0 0 0 0

they will face as an XO/CO . .. .. .. .. .. . .. .. .. .. .. . .. .- 74 )G C D (
2&. Retafing dvsionoffcershlould hpthhleffaerIs belanadeparobnhads.... ....... (7?5) 0 0 0 0 0 0 0 D
26. Most officers are technically well prepared. it Is the nhn-ltechnical factors that dIfferentlate

th gofo adefom d ermerr.......... .............................. (7?) 0D 0D 0) 0) D 0D 0
27. No departmUna lhe d jt w thn sollm Iprprng ffice rt e .. . .. .. .. .. .. ....(7??) o 0D0
21. Most department heads are technically well preipared; the problem for most officers Is

In the transition trom technical expert (division off icer] to manager Idepartment hud .... .. . .. ... .(M7 ) 0 0D 0 0 0) D 0

29. Recent revisions In the SWO career path were Introduced to 31. In comparison with other communities, officers In my corn- u
Increase an officers' technical competenice and expertenc base. munity make flag rank:- (763)
especially at the department head level. Which of the following bestVg tteVr
summarizes your opinion of thes changes? nerey sAme te erey
(761) 0 Q) 0) 0 0 G) Q)

0 The SWO career changes are a step in the right
direction. We need more emphasis on specialization.

0 The SWO career changes have produced the right 32Z Rate the Importance of each of tim following, within your comn-balance between a specialist and generalistmutyfomaiglgrnk
orientation. .. iy o akn lgrn

0 The SWO career changes represent a setback. SWOs Ofh No O ittle ofi 0an1e n
should be generalists and not specialists. ' "Pn aw~ Or~l

Aa Am ance

30 Which of the following best reflects your opinion of how the new a. High (764liato . -) -) -)
SWO career will Impact on fle performance/readiness? b. Generalist (not
(762) ~,. overspeclafledW'Th 0 (D 0 (D G)

0 Fleet readiness will be greatly improved. C. Superb performa 9%6  0 0 0 0 0
0 Fleet readiness will be smwaiproved. ... Have right conta " 6  )
0 Fleet readiness will not beafecte~d e. Have punched the
0 Fleet readiness will be somewhat reduced, right tickets. . (7.681 0) 0 0)Ia 0 0
0 Fleet readiness will be greatly reduced. 

-14 
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- G. CAREER AN.J.A TATUS
Married officers are to complete Part A. Married and single officers are to complete Part B.

E PART A. MARRIED OFFICERS
___- Please indicate your degree of agreement with the below statements which

relate to the family's impact on your career.
.,_1 2 3 4 5 6 7 8

Strongly Neutralstrony NA
1. My spouse's career limits considerably the options available Disagree Agree

in my career decisions ...................... (8.60) 0D 0D D D C0 0

2. At the present time, my career is more important
to me than my spouse s career .................. (8.61) 0 0 G 0 C.

3. Family separation. because of deployment makes my
Navy career less attractive .................... (8.60) 0 0 0 0 0 C

4. Family separation, because of In-port working hours.
is a problem ............................ (8.67) 0 0 0 c 0 0 

5. I feel that my detailer will make an honest effort to
co-locate my spouse and me .................... (8.6) 0 0 0 0 0 0

6. I have cut back on my career involvement In order to meet the
needs of my spouse and/or children ............... (8.63) 0 0 0 0 0 :

7. Counseling should be available to married cOuoles
to help them reduce the stress associated with
dual career marriaqes ....................... (8.64) 0 0 0 0B" 8. Better suopor: ren'ics le.q.. sccuse emoloyment information about

- a new community. 3nd/or elo !n !3nninq and cc ing wi'h~~transferl should te prowieo 'or ,.'.nrsiarring -.,uples ... (865)'

Ei

g. ow :s your : ;cus . r mar i:m; ad ^.e? st,-,
(875-876)

2 Teacher
0 P-l-e-;ona!

Engaoeer
C Bus;ness/finance
C Navy officer
0 Nav enlistec
C Other militarv

R- 15



10. Him~ inv.olvel! was your spouse when you made decisions during your last reassignment4
Icampleting the Preference Card. tar example)?

(88)ldefer to Equal I decide NA Mspouse's wishes Participation alone
G 0D 0 G 0G0 0

11. How Involved is your spouse when you are making major career decisions such d
as staying in the Navy, choosing a second career, retiring. etc?

(882) 1 defer to Equal I decide NAF
szpouse s wishes Participation alone

oD 0 0Q 0 (D0

12. How do you think your soouse feels toward your Navy career?
(883)

o Completely opposed 0Moderately supportive
OModerately opposed G) Completely supportive
CNeutral

11 Rate the below Items with regard to the extent ot their impact on your most recent PCS move.

ToN- %A Little To Some To AConsider- To A Ver

a.~~~ ~ ~ ~ My spuesepomn 84 xei Etent Extent aMe Went Great Extenit

a.M posseplyet..........88) 00 0 0
b. Disruptions in children's schooling .. .. .. .. .. .. (8 -85) 0 000
c. My out-of-pocket expenses. .. .. .. .. .. .. ... (886) 0 0 0 0
d. Disruptions in social relations. .. .. .. .. .. .. .. (887) 0 0 0 0 0
e. The moving process itself .. .. .. .. .. .. .. ... (888) 0 0 0 0 0

f.My unavailability to help the family (en route I
training, for example) .. .. .. .. .. .. .. .. ... (889) 0 0 0 0 0

g. Obtaining child care. .. .. .. .. .. .. .. .. ... (890) 0o

PART B. MARRIED AND SINGLE OFFICERS
Please indicate your degree of agreement with the below statements which relate to marital status
and its impact on your career.

1 2 3 4 5~ 6 7.
Strongly UcranStrongly 3

1. Single officers work the same number of Disagree UcranAgree
hours as married personnel.. .. .. .. .. .. . . . ~ . 0) G G) G) 0

2. Single ofier: are unable to obtain usignifiul b a dairsd
geographic loicatIon, because all available billeft hav bum
filledIn supportlhfspouse wlocati. . . . . . . . . .( 0 0903

3I Marital satubs should be taken ml.m ouidralimn lo
thieassignment pi rcu. (83 .......0 ) Q G

4. 1 believe there Is a disparity In mtilsiments/allowancm~ii
between married and single pes munL (8 .... 94)9 0 0 G G0a

5. Then Is too muh cnwmfr ftboly, pvrtimi"tyoidllwu E1
loo imie hr lowu owuin with

leaffw~ugurwu mkim...... (M) C 0 0

6& The Navy "eali sitngle psi onel asfalyu 2
It donultsmarried peruniaL .. .. .. .. .. .. . .( .(896

6-I&



__-H. EDUCATION,TRAINING-ANH L DEVELOPMEN

Please indicate your level of agreement to the below items. In evaluating the first four items, consider ASW. CIC,
etc. as technical schools and LMET. etc. as non-technical one!,. Omit consideration of major professional schools

__,_,_ such as NPGS or War College.

1 2 3 4 5 6 7 8
1. Navy schoollsi that I completed during my most recent Strongly Neutral NA

transfer or present assignment were valuable to me In Disagree Agree
performing my job (mark "8" If none completed],. (8)97) 0 0 0 0 2 ,

2. The Navy has provided me with adequate training In the
general (managerial] aspects of how to perform as a naval
officer ......................... (89.0) 0 0 0 Q Q 0 0

3. 1 believe that non-technical schools Improve my ability to
, do my job ....................... (8.9) 0 Q 0 0 Q @0 0D

4. Technical schools will Increase my promotion
opportunities much more than non-technical service
s schools ......................... (9.. ) 0 ( D 0 0 10

5. An officer must serve as the head of a major department
before selection for assignment as an executive officer
afloat ......................... (91.)0 Q 0 0 Q0 0 

- 6. If an URL officer (1 6X) does not qualify within 24
months of shipboard duty, this may result In
reassignment to shore duty and a designator change to

- lo X.......................... (9.15) ( D 0 o D (D
7. My ship has a planned program for rotating junior

-officers through several departments during their first
sea tour. [Mark "8" if on shore duty) ......... (9.0.1) 0 0 0 0 0 0

8. I have been encouraged by many of my seniors (CO. XO.
department head. etc.) to pursue a graduate education(9.. ) 0 (D (D 0 0 D

9. Obtaining a postgraduate degree will strengthen my
chances for promotion ................. (9.0) 0 0 (D 0 0

10. 1 would rather receive a postgraduate degree from a
civilian institution than NPGS. ............ (9.04) 0 0 0 D C 0

1I. If I leave my warfare specialty area for any reason.
including attendance at NPGS. my Navy career will

- suffer . ........................ .(90.3) (D o -
12. The ievelooment of a subspecialty is important for my

Navy arcer ...................... (904) ...... .- .-
13. The develooment of a subspecialty :. important for my

car2er beyond the Navy ................ (905) D E- , 0 2 2 -
14 More emphasis should be p1aed on develop ing an

.iffccr s leadership abilities rather :han general
managerial skills. .................. (9.1.0) 2Q 0 2 - -

15. ';ti naing one of the war col!cges is important for my
,__ '4avy career . .................... (91 ) .....( 1

16. -inn cerforming officers :0-51 are Ieing encouraged by
c~iors to pursue tue Mater l Protession3l car.er am.. (906)_ 2 , 0 2

17. High erforminq officers 10-4) are being encouraqed t
sen:ors to pursue the Material Professional career ',3!h(907) , 0 2

__ 18. The assignment of an officer on sea duty as a division
__. officer, may be a collateral duty............ (916) - 0 0 0 , , C'

-- 17.
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~-,~ARER ATTITUDES ''
1. Career Intention: The following item concerns the Intensity of your desire to continue your career as a Navy officer at least until you

are eligible for retirement Areas on the scale are described both verbally and in terms of probability, to provide meaningful
reference points. Check the response which most closely represents your current level o commitment

How certain are you that you will continue an active Navy career at least until you are eligible for retirement? i(934) 6

o 99.9-100% am virtually certain that I will not leave the Navy voluntarily prior to becoming eligible for retirement.

0 90.0-99.8, I am almost certain I will continue my military career if possible. B

' 75.0-89.9q I am confident that I will continue my Navy career until I can retire. i:

o 50.0-74.900 probably will remain in the Navy until I am eligible for retirement.

o 25.0-49.9% 1 probably will not continue in the Navy until I am eligible for retirement

. 10.0-24.9% I am confident that I will not continue my Navy career until I can retire.

o 0.2-9.9,o I am almost certain that I will leave the Navy as soon as possible. I:
C 0-01% I am virtually certain that I will not voluntarily continue in the Navy until I am eligible for retirement. I

1 2 3 4 5 6 7
Neither

Strongly Agree nor Strongly

2. The more I think about Ithe more I feel I made a bad mov in tering my career. (35) Da e D Agree
.(. 0 0 0 G 0 0 0

3. lam very satisfied with my occupatloL7................. . . o) 0 0 0 D G 0
4. I talk up the Navy to my friends as a great organizaton towork for.. 97. ) 0 0 0 0 0 I
5. lam fortunate to be located where I am ,;, .... . . 8.) 0 0 G 0 0
B. I thoroughly enjoy my career ...... . ....... .. ..... ...... (939.) C 0 0 0 0 0 0-
7. 1 thoroughly enjoy my fleld of work. . .. ............ .(94Q) 0 0 D D 0 0 0)
& I am proud to tell others that I am part of the Navy ............. (94. 04 0 D D 0 0 ( Z
1. I thoroughly enjoy my localion...... (.. _: .. :.*. * .... f942 9 0 0 0 0 0
0. 1 take great pride in my career .................... .. .(94 : 0 0 0 0 0 0 0
1. I would feel happier with a different pidt " . ........ . 44 0
2. l am extremely glad that I chose the Navy to work for. over other

organizations I was considering at the time I joined............ .(945 10 0 0 0 0 0 0
SI am very satlisfied with my preso!Ioa. ... 1...4....94 0 0 a 0 ) 0
4. 1 feel very god about my career ...................... .(947 0 0 I( 0 0 0k I dfinitlY fl that I am In gow right flld of wd Q;" , . • ... . 94, 0 0 01 0 1 0 0 1 --
j Formethis Isthebestofallpouslbleorganizatiomlorwhichtowork. .. (949. 0 0 a) ) 0 0 0
r. I would be more satisfied In a dfaerit 95...... ..(9 Q' 0 0 0 0 0 0
LI definitely feel that lam In the wrong careor. .. .......... .(95]V 0 0 ) G 0 0 0Z)
I. am very sorry I chose my ocupal,. . " '' ! - .(9 0 0 0 0 ) 0 0 0
L Itake a posltive attitude toward myselL..... ............ .(953 0 0 0 0 0 0 0 1

I have a deflnite plan for my 0 0 0 0 0 0 0
L have a strategy for achieving my career goals. ............... (955' 0 0 0 0 0 0
SOn the whole. I am satisfied with myslL. ... . . " . -.. .. . .. . . (956 0 0 0 0 0 0 0
Compared o at area of my Iil my dow caw k not my Inin , , .(9.571 0 0 0 0 0 0 0

3.
1!4M
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................. .... . ..... T

1. Please complete the following table by providing the Indicated information from all of the fitness reports you received
during your present tour and the tour preceding It. If you are enroute to a new assignment, use your last two tours,
starting with your most recent FITREP. Include dates of fitness reports that are not available and write in the word

"m "missing." Please circle your position on the Evaluation and Summary rankings. The first three lines are filled in as
examples. Omit information which is not relevant or available. Since this is privileged information, you are not required

-- to complete the below, but your help is essential to our ability to provide useful results. No information from an
- individual will be reported.

WNW DATE " Evaluation and Summary (blocks 51 & 52) Early Promotion-0
- Block TYPICALLY BOTTOM (block 62) (block 66) (block 65)

(13) EFFECTIVE RECMD RANKING NUM RECM
_,___ 1% 5% 10% 30% 50% 50% 30% MARG UNSAT EARLY

- / / / / yes of

- /// W,/ c / I __of

of
" i41- 1184- 1193- 1196- 1199- 1202- 1205 1208- 1211- 1192 1214 1215- 1218-

0- 1ll 4 jJ 1195 1198 1201 1204 1207 1210 1213 1217 of 1220
"- 1723, / 1227- 1230- 1233- 1236- 1239- 1242- 1245- 1226 1248 1249- 1252-

112 1224 1229 1232 1235 1238 1241 1244 1247 1251 of 1254
a 1256,i2. 1261- 1264- 1267- 1270- 1273- 1276- 1279- 1260 1282 1283- 1286-

"- 2L I IS8 _ 1263 11266 1269 1272 1275 1278 1281 1285 of 1288
" 1i.4i 1295- 1298- 1301 1304- 1307- 1310- 1313- 1294 1316 1317- 1320-

-- _ 1297 1300 130 1306 1309 1312 1315 1319 1322
03i 131P$ 1329- 1332- 1335- 1338- 1341- 1344- 1347- 1328 1350 1351- of 1354
132i j __L 1331 34 1337 1340 1343 1346 1349 1353 1356

" 13S7 /1 1363- 1366- 1369- 1372- 1375- 1378- 1381- 1362 1384 1385- of 1388
-%g 3 _ .1365 1368 1-371 1 1374 1377 1380 1383 1387 1390
- 1341"- P3" N 1397- 1400- 1403- 1406- 1409- 1412- 1415- 1396 1418 1419- of 1422-

-342:139 1402 1405 1408 1411 1414 1417 1421 1424
+2P l 1417 1431- 1434- 1437- 1440- 1443- 1446- 1449- 1430 1452 1453- of 1456-

"9-2L I2 141 -4 fi 14-9 1442 1445 1448 1451 1455 1458
" 459",1j"Ai 1465- 1468- 1471- 1474- 1477- 1480- 1483- 1464 1486 1487- of 1490-

- L#4.61 _ 1467 147n 1471 7 .1476 1479 1482 1485 1489 1492
S 14q3 M, 1499- 1502- 1505- 1508" 1511- 1514- 1517 1498 1520 1521- of 1524

4" 11 - 1 1 5fL4 1 57 510 151,3 1516 1519 1523 1526
- j.ai7 I 1533- 1536- 1539- 1542- 1545- 1548- 1551- 1532 1554 1555- 1558-

1 S -153 1535 1538 1541 1544 1547 1550 1553 1557 of 1560
1 641l I / 1567- 1570- 1573- 1576- 1579- 1582- 1585- 1566 1588 1589- 1592
15bZ __ 1569 11572 .1575 1578 1581 1584 1587 1591 of 1594
I 16q 4 1601- 1604- 1607- 1610- 1613- 1616- 1619- 1600 1622 1623- 1626

Sm I i A1603 1606 11609 1612 1615 1618 1621 1625 of 1628
*1 = Sea 2 = Shore

R-19
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HNFR CONTRACTR USE ONLY

" " h" eCOMMEN.,!0 '  ";:

If you would like to comment on any aspect of your Navy career as it affects your desire to continue as a naval ,
officer, please use this space. NOTE: Written comments may be used to support statistical summaries of data. but
your comments will be used only if your anonymity can be assured. If your comments extend to additional pages. 1.
please add your SSN to those pages. U.

THANK YOU FOR YOUR ASSISTANCE WiTH THIS QUESTIONNAIRE. I:

Rank: 0 0-1 0 0-5 Sax: 0 Male i:
00-2 00-6 0 Female
0 0-3 00-7

3:

I:

I:

NOTE: Would you like to receive feedback on the general findings of this questionnaire?

oEs ONO 4:
If yes. ,lease orovide name and SSN 1:

Name_

SSN __

R-2 0
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OFFICER CAREER QUESTIONNAIRE
MARKING INSTRUCTIONS PRIVACY ACT NOTICE

Under the authority of 5 USC 301, information regarding your back-
UE NO. C O -ground, attitudes. experiences, and future intentions ,n the Navy is

requested to provide input to a series of studies on officer career
" Use a No. 2 black lead pencil only. processes and retention. The information provided by you will not
" Read each question carefully. Make a HEAVY BLACK become part of your official record, nor will it be used to make dec'-

MARK that FILLS THE CIRCLE representing your answer. sions about you which will affect your career in any way. It will be
" Please do not make stray marks of any kind. used by the Navy Personnel Research and Development Center for

statistical purposes only. You are not required to provide this infor-
INCORRECT MARKS: CORRECT MARK- mation. There will be no adverse consequences should you elect not to
(8) ( 0 0 0 provide the requested information or any part of it. Return of the

questionnaire constitutes acknowledgement of these Privacy Act

NO.2 P Oprovisions.

A. BACKGROUND INFORMATION .'". ""

1. Social Security No.: 4. Sex:

(11-19) 0000000 0 (33)
Print your Social 0 0 0 0 0 0 0 D 0 Male
Security Nointhe Q 0 0 0 0 0 0 0 0 0 Female I
boxes provided. (0 ( ) 0 ( 0 Q G (0) ( )
Then fill in the ap-
propriate circle ) (2) ( 0 () () G ) (2)
below eachnumber. 0 Q 0 0 0 0 0 0 0

0 0 0 D (D 0 (D 0 0 5. Family status:
0 (0 C G 0 0 00 0 (34)
0 0 0 0 0 0 0 O Single

0 G G G G G)0 0 Single parent
0 Married. without children
O Married. with children
0 Separated/ Divorced I

2. Current designator: 1 0 Other

(20-23) 0 0 0 0
@00 0 0

0 0 0 6. Date questionnaire completed:
0 0 0 May86

0 (D 0 0 Ju,. a86
0 0 0 0 July86
0 (0 0 O Aug86 I
o G 0 O Sept86

0 Oct 86

3. Grade:
(32) 7. Did you enter the Navy via the NUPOC program?

0 0-1 0 0-5 I:
0 0-2 0 0-6 ' No
0 0-3 0 0-7 0 Yes - Instructor
0 0-4 0 Yes - Naval Reactors EngineerI

I'
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I .
I

I. How aware was your command that you would be reporting for duty? M
(18 Not-at all 0 Partially 0 Fully

2. When did you detach Irom your last assignment? 1
(178

( Less than 1 month ago.
o 1 month, but less than 3 months ago.
0 3 months, but less than 6 months ago.IO 6 months, but less than 9 months ago.

O 9 months, but less than 1 year ago.
0 1 year or more ago. U:0 No reassignment.

3. My PRO Is: U.
(179)

o Less than 1 month from now.
o 1 month, but less than 3 months from now.
O 3 months, but less than 6 months from now.
o 6 months, but less than 9 months from now.
o 9 months, but less than 1 year from now. I:
O 1 year or more from now.
0 Don't know.

4. What Is your evaluation of the following aspects of your present lob and related duties? Mark one response for each Item

1 2 3 4 5 6 7 1
Very Neutral Very

Negative Positive

a. Challenge .(...... 182. . . . Q G 0 G 0 I:
b. Separation from family/friends ......... .1.83 . 0 G) D ( 0
c. Use of skills & abilities ............. (184 0 0 0 G G G 0
d. Working environment .............. . 1.. . , 0 0 02) 0 0 0
e. Hours of work required ............. (.186 D Q G ( 0 0 I
f. Work pressure. (1. 7. 0 0 ( G 0 0
g. Interesting duties ................ (1 8 0 Q 0 0 0 0 0
h. Ability to plan and schedule activities ...... (19 0 0 0 0 (D E 0
i. Adventure .................... (19Q 0 Q G G 0 0
j. Sense of accomplishment ............. (191 0 0 0 0 0 (D 0
k. Opportunity to grow professionally ....... (192 Q 0 0 0 0 C
I. Doing something important ............ (93 0 0 0D 0 0D 0 0

5. Overall. how do you evaluate this tour in terms of: I
H Qly H=h! No?

Un-avor- Untavor- Neutral Favorable F r eable able leAplcal

a. The Command . ... 4. .a.. ......... (. 0 0 0 0 0
b. Type duties ................... .. 0 0 0 0 0 0
c. Peers ....................... . (198 ) 0 0 0 0 0 0
d. Superiors ..................... (19. 0 0 0 0 0 0
e. Immediate subordinates .............. 19. 0 0 0 0 0 0 4111111
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I. How many months prior to your PRO to your current assignment 7. When did you begin the folowing activities In regard to your last
dd ugnmn wUse the following scale to respond to Items adid you submit a now preference card? (253) through hi

0 1 to 2 months 0 9 to 10 months
0 3 to 4 months 0 11 to 12 months 1. Systematically throughout my tour 5. 3 to 6 months before my F
0 0 5 to 6 months 0 More than a year before PRD 2. More than 14 months before my PRD 6. Within 3 months before my
0 7 to 8 months 0 None submitted 3. 11 to 14 months before my PRD 7. 1 didn't do this

4. 7 to 10 months before my PRO 8. Not applicable

2. When I completed my most recent preference card I: a. Contacting your detailer ( 0 0 D 0 0 0 0
(254) b. Specifically seeking the (261)
o Put down choices I personally wanted regardless of advice of a senior officer.. 0 0 0 0 G @ D

how they might affect my Navy career. c. Specifically seeking the (262)
Q Put down primarily what I wanted but tempered them advice of a peer ...... (D (D 0 0 0 0 Da little with what I thought would help my Navy career. d. Discussing possible (263)

0 Put down choices which I wanted, and I felt the Navy assignments with my
would want me to have, because Navy requirements spouse/family ........ . 0 0 (j ( 0
and my interests are alike. e. Considering choices of (264)

0 Put down choices which I thought would help my location ........... Q ( 0 0 D 00
Navy career but tempered with my personal desires. f. Considering choices of (265)

0 Put down choices which I thought would help my Navy types of billets ....... 0 Q D 0 0 0
career even though they weren't personally desirable. g. Considering choices of (266)

OD Did not complete one. types of duty ........ 0 0 Q 0 0
h. Contacting a placement (267)

officer ........... . D 0 ) ( @ D
3. Assess the acceptability of your current assignment In compar- (268)

Ison with what was expressed on your preference card:

8. What individual(sl did you use to Intervene on your
1 2 3 4 5 6 7 8 behalf to obtain the assignment you wanted during your

Very Very Prefer- last reassignment?Poor Neutral Good ence CardNot Sent
a. Location (25 ) 0 0 0 0 0 0 0 0 If you had no previous assignment or used no one to intervene on
b. Type Billet(2 6 D 0 (D (0 0 D 0D your behalf, please
c. Tp ciM0 ( D Q D (Dmark here--. 0 No previous assignment and gotI

(269) 0 No one questior
Useo al Dd Not t

4. During my most recent transfer. I was promised one type of Individual lnoIvidL

duty or duty station location; however, It was changed a. My CO/XO/ISIC ........ (270). 0 Q
In the orders I received before I transferred. b. CO/ISIC of the billet I wanted( 2 7 1) .  0 0
(258) c. A senior officer in my direct chain of
o No 0 Yes 0 No previous reassignment command from my previous

assignment..... . ,(272.), 0 ,
d. A senior officer from the command

5. With respect to your most recent transfer, did your of my desired assignment .. (273). 0 0
detalier Inform you that orders were being forwarded. e. A senior officer from my command
but they were not received In a timely but not in the chain of command of
fashion? either assignment ...... (274) 0
(259) f. A senior officer from outside
0 No 0 Yes 0 No previous reassignment community .......... .775). 0 0

g. Other .......... (27. 6) 

6. Have you submitted a new preference card during your current
assignment?

_._ (260)

ONo 0 Yes

S -5



9. Which one of the following statements best describes your experience In obtaining your current assignment?
(277)

( Haven't been through reassignment.
0 Tended to run smoothly-my oetailer located an acceptable billet relatively quickly.
o Tended to run smoothly, but there was a certain amount of uncertainty and discussion with my detailer

along the way.
STended to be a very difficult. unhappy experience. However, I eventually received a satisfactory or acceptable

assignment.

G Tended to be a frustrating, anxiety-producing experience. Only through the intervention of senior officers or extreme
effort did I have any influence on the assignment I received.

( Tended to be a completely hopeless situation. No amount of effort on my part or by others was successful in i
influencing the system. I

10. How effective do you feel each of the following methods are for Interacting with your detalier?

Very. Ineffective So-So Effective EffecrveryIneffectiveEfetv

a. Preference Card ........... .(27.8) 0 0 0 0 0
b. Letter ................ .(27.9) 0 0 0 0 0
c. Telephone .............. .(28.0) 0 0 0 0 0
d. Personal visit ............ (281) 0 0 0 0 0
e. Detailer field trip .......... .(282) 0 0 0 1 0 0

I 1. If you have formed an opinion of your current detaller. evaluate your detaller In the following areas: If noL please evaluate your
former detailer.

1 2 3 4 5 6 7 8
VerNeutral Very Dont

Negative Positive Know
a. Knowledge of current policy trends .... (283.) 0 Q G 0 D Q 0 (
b. Knowledge of which billets are available. (284.) 0 0 0 0 0 ( D 0 I
c. Knowledge of requirements and duties of

available billets ... (285.) 0 D 0 G Q G 0 0
d. Knowledge of my ,areer development need 286) 0 0 0 G 0 G 0 G
e. Knowledge of my personal desires ..... (287.) 0 0 0 G Q Q 0 0
f. Returns telephone calls ........... (288.) D 0 G 0 G 0 0

g. Shares information .. ....... .(289) ( ( G G 0 0
h. Knowledgeable of previous communication4290) 0 0 ( 0 0 G 0 G
i. What (s)he says can be trusted ....... (291.) G 0 ( D G 0D 0 0
j. Looks out for my best interests ...... (292.) 0 0 0 ) (D G C 0
k. Listens to my problems. desires, needs, etc(293.) 0 0 G 0 D G 0 0 I
I. Provides useful career counseling. .... (294.) 0 D G G G 0 G

m. Responds to correspondence ........ (295.) 0 0 0 Q ( G C (
n. Availability ................. .(296.) 0 0 0 G 0D G i
o. Provides useful career counseling on "tickets to I

be punched.......... .... .. .(297.) 0 0 0 0 (D G 0 G
p. Provides useful career counseling on "right

contacts" to make ............. .(298) 0 (D G ( 0 G 0 0 9

I
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.,I. 12. Which detaller did you evaluate?
(299)
( 0 Current detailer 0 Former detailer

13. How many times have you spoken to your current detaller?
- (301)

0 00 02 04 06
- 01 03 05 0 7or more times

-14. If you have attended a detailer field trip meeting In the last iwo years, to
what extent

2 3 4 5 6 7 8

Ve Very Not
a. Did it provide clarification of assignment LtSe Great Attendec

policies and practices? . . . . . . . .. . . (3.02) D D (D 0 D (D
- b. Did it give you an appreciation of officer career
- paths and alternatives? .......... (3.0.3) 0 G

c. Did it resolve some assignment problems you
had? .................... .(30.4) 0 0 (D 0 0 (D 0 o

d. Was it conducted in an open and honest
manner?. .................. .(30.5) a 0 0 0 0 0 Q

, e. Was it a useful and beneficial meeting? . (3Q6 ) 0 0 0D 0 0 0

__ 15. I cannot depend upon the detailing system to find a job that I want
(307)

-Strongty Strongly
, Disagree Neutral Agree

0 0 0 0 0 0 0

,, 16. Please indicate your degree of agreement with the below statements. Use the provided scale In answering the statements
about the detailer who assigned you to your current command.

1 2 3 4 5 6 7 8

Strongly Strongly NotDisagree Neutral Agree Reassigne
- a. I was favorably impressed with the way my
, detailer handled our interactions ...... (308) 0 0 (0 0 0 ( 0 0

b. My detailer tended to have a closed mind, and
, thus I could not influence him/her..... (3Q9) (D (D 0 0 ( 0 0

- c. My detailer made a sincere effort to meet my
needs or to explain why he/she couldn't.. (31.0) 0 0 (D ( 0 0 0

- d. The detailer located for me the best billet that
he/she could, given the circumstances. . (31.1) D 0 0 0 a ) 0 0

_ 17. I you were disappointed with the assignment you received. indicate your degree of agreement with the below stomnen. If you were not
disappointed. plow mark here- 0 (312)
and goon to Item 1. 1 2 3 4 5 6 7 8

rn Strongly Nota. My detailer conveyed the news of my new Disagree Neutral Agree Reassione
assignment in a callous fashion ...... (313.) 0 (D 0 0 0 0

, b. My detailer attempted to explain why the
- assignment was made ........... .(314.)1 0 (T) 0 0 0 0 0

- -7,
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18. What was the designator of the detailer who assigned you to your present command?
(315)
o 11OX (General URL) 0 Other
o 111X (Surface warfare) 0 Don't know

19. The designator of my current detailer is:
(316)

0 1!0X (General URL) 0 Other
O 11IX (Surface warfare) 0 Dont know

20. As a result of a 1984 policy change. General URLs are now detailing all 11 00s (except CAPTa and CDR who have been screened tor
commandi. Previously. SWOs handled this function. for the most part Indicate your level of agreement with each of the following state-
ments concerning this policy change.

1 2 3 4 5 6 7
Strongly Neutral Stron gly

a. The ambiguous nature of the General URL's career path Ssagree Agree ,

was the primary problem involved in reassignment, not
the fact that SWOs had been detailing our community. ( D 0 0 0 0

b. .The new system means that General URLs have lost some (317)
of the parity they had gained with surface warfare
specialists .......................... . .. 0 0 0 0 0 0

c. The quality of the detailer is the important issue. not (318)
whether they are a SWO or a General URL officer .... . ... Q 0 0 E)

d. General URL detailers will be more knowledgeable about (319)
career enhancing billets than were their SWO I
predecessors ......................... 0 D 0 ( 0 0 0

e. General URL detailers will have less power in the (320)
assignment process than their SWO predecessors. . 0 G 0 ( 0 E0 0

f. I will now be able to select from a wider range of billets (321)
than could officers under the old system ............ 0 0 0 0 G G 0

g. General URIL detailers will be more knowledgeable about (322)
which billets are necessary for "ticket punching" than I
were their SWO predecessors ................... 0 ( G ( 0 0

h. The new system means that General URLs are less likely (323)
than SWOs to obtain career enhancing billets ........ . 0 0 0 G 0 0) 0

i. Surface warfare detailers who sit on selection boards will (324)
have less understanding of General URL career patterns
than they did under the old system ............. 0 (D 0 0 0D 0 ,

j. General URL detailers will have more information about (325)
the dead ends that could kill a career than did their SWO
predecessors............................. 0 0 0 0 D (D

k. General URL detailers will be more informed than their (326)
SWO predecessors about viable career paths open to the
General URL officer...................... 0 0 0 G 0 0 0

I. The detailing system. for the most part. has been (327)
improved ........................... ... 0 G G G 0 G 0

m. The detailing system has become less responsive to the (328)
needs of the General URL officer . ... 0 0 0 0

(329)

I
I
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E PCE. 'r ". uM, .
__ 1. Hew many mere years from now do you plan to remain on 3. Whon you are Ior "should be") completing your Officer

active duty? (330-331) Preriace Card. do you have a good Idea of available
billets for which you would be fully competitive? (333)

0 (D (D 0 ( 0 ) 0 (D E) G Definitely Somewhat Definitely
G G G G ) @ @ G ) e 0 e Do Not Do

2. Do you feel that the Navy wants you to continue your 4. Do you feel the billets you have received reflected your
career as an active duty naval offi-er? (332) experience and past performance? (334)
Definitely Don't Definitely Definitely Somewhat Definitely

Not Know Does Do Not Do

_5. Wh., is your evaluation of the following aspects of a Navy career?
1 2 3 4 5 6 7

- Ve Ver
Negative Neutral Posit

- a. Continuity of detailers ......................... (335.). G (D (D G 0 ( C
, b. Assignments received ........................ (6 ). 0 0 0 0D G 0 C

- c. Change of assignments at 2-3 year intervals ............ .(337). 0 (D 0 0 0 ( C
d. Possibility of change of geographic location with assignment changei 338 0 0 D 0 0D 0D C
e. Overseas assignments, accompanied ...... . (.341.). G 0 0 0 0D C

. f. Overseas assignments, unaccompanied .............. .( '042). 0 0 D ( (D 0 C
g. Commissary and exchange benefits ...... .... . (.343.). 0 ( (0 0 0 D C

- 6. If you were to seek civilian employment how prepared are you to do so? (353)
Essentially Neither Prepared Essentially

, Unprepared Nor Unprepared Prepared

G 0 0 0 D 0 0 0

- 7. Please Indicate the relative opportunity of obtaining each of the following characteristics In the Navy versus your expectations
, of obtaining them In a cvilan career If you left the Navy. Civilian Navy

Substantially Much Better Better Comparable Better Much Better Substant
Better Bee

, a. Interesting and challenging work... (373 0 0 0 0 0 0
- b. Ability to plan work .......... .(374 0 0 0 0 0 0 0
SC. Work hours .(.......... : . .(375' 0 0 0 0 0 0 0
, d. Minimal work stress ......... (376 0 0 0 0 0 0 0

e. Freedom from hassle .......... (377 0 0 0 0 0 0 0
Sf. Own initiative ............. .(378 0 0 0 0 0 0 0

- g. Pay and allowances .......... (379 0 0 0 0 0 0 0
h. Health benefits/care ......... .(3801 0 0 0 0 0 0 0
i. Job security (381 0 0 0 0 0 0
j. Family stability ............ (382 0 0 0 0 0 0 0

- k. Desirable place to live ......... (383 0 0 0 0 0 0 0
I. Desirable co-workers ......... (384 0 0 0 0 0 0 0

m. Recognition .............. (385 0 0 0 0 0 0 0
n. Responsibility .............. (386 0 0 0 0 0 0 0
o. Chance for spouse to develop own

interests ................ (387 0 0 0 0 0 0 C
p. Quality of superiors .......... (388 0 0 0 0 0 0 0
q. Retirement program .......... (389 0 0 0 0 0 0
r. Variety of assignments ........ (390 0 0 0 0 0 0 0
s. Educational opportunities ....... (391 0 0 0 0 0 0 0
t. Promotional opportunities ...... (392 0 0 0 0 0 0 0

__ u. Social relationships .......... (.393 0 0 0 0 0 0 C
Sv. Amount of crisis management .... (.394 0 0 0 0 0 0 c

S-9
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N E N EI have decided to: 0 E I have decided to: 0 E

a. Obtain a master's degree ...... (418) 0 0 0 j. Prepare for a career outside the Navy (428.) 0 0 0 I
b. Request PG School ........... (419) 0 0 0 k. Remain in the Navy beyond -
c. Make the Navy a career ....... (420 0 0 0 eligible retirement date ........ .(429.) 0 0 0
d. Obtain designation as a subspecialisW4 3 3  0 0 0 I. Strive for CAPT . .. . .... (430.) 0 0 0
e Remain geographically stable. . .(424 0 0 0 m. Strive for flag rank .......... .(4 31.) 0 0 0
f. Obtain a Proven Subspecialty . . .(.23.1 0 0 0 n. Seek a designator change
g. Request Staff or War College .... (425 0 0 0 to Material Professional ........ (432.) 0 0 0 .
h. Accept a Washington head- o. Follow my spouse's career ...... .(434.) 0 0 0

quarters staff position ........ (.426' 0 0 0 p. Strive for XO assignment ....... (43.5) 0 0 0
i. Strive for Command ......... (427 0 0 0

9. Looking at recent changes in the General URL career path. which of 0 Specialist Track 0 Undecided
the two options have you selected? (548) 0 General Track 0 So senior that new path

not relevant

10. How Important are each of the below billets for success In the General Track. Use the following scale:

While the billets have been organized by rank. it is recognized that they could at times be placed under different ranks
depending on the size of the activity involved.

8 Don I Know 8. Don't Know
7 Very Positive 7. Very Positive
6. Substantially Positive 6. Substantially Positive
5. Moderately Positve 5. Moderately Positive
4 Neutral 4. Neutral
3 Moderately Negative 3. Moderately Negative
2 Substantialy Negative 2. Substantialty Negative
1 Very Negative 1. Very NegativeA ENS r I0.U= O-

1 Watch Officer. COMSTA...... (54.9) 'CZ)COCZA 1. Joint Staff Assignments ..... (57.1) . 2 f
2. Watch Officer, NAVFAC. . (55.0) 17, 1, 1 2. XO, PSA .............. (572) ," 3 C S
3. Public Affairs Officer ..... (55.1) Z , 3. Dept Head, Recruiting Area . ... (573)
4. Admin. Asst./Personnel . ..... (552) , . 4. CO, Brig .............. . (57.4) T 2 45 6 S

5. Naval Base Staff . . . . (55.3) Z 5. OIC of MEC as Dept Head Equivaler575) . -,

6. Division Officer. Training Command(55.4) T T $ 6. XO, NRD ..... . . . . . . . . . (57.6) :Z3 T
B. LTJG 7. Instructor. USNA ......... Z(57.7) 2 4 6

1 Instructor. Nuclear Power School. (555) Z 1 E. CDR ... '
2. Legal Officer, Training Command. (556) -2 1. Washington Staff (NMPC, CRUITCOM(5.78 T T T
3. Watch Officer. NAVFAC. ..... (557) , 'Z 3 6 2. Major Fleet Staff (COMNAVSURFPAC5.7 9 2 3

4. NAVMECDET Manpower Analyst. (558)' 2 2 1 5 3. XO. Training Commaid ...... (580) "  T T
5. Port Services NAV BASE ..... (559) 2 4. Instructor, Service College . . .. (58.1) 2 C

6 Admin/Personnel Officer ..... (560) ' a 5. Special Asst. Civil Affairs ..... (582) ' 2 "
7 Student Control Officer. Training Com 6. XO. NAVSTA ............ (583) ' 3 C S 68. Recruiter .L.. 7. CO. COMSTA.. (584) 1-,, ' / JI '7 C ,C M T .. .. .. .. . .. (5 4 ' Z C
FC ILT 8. CO, NRD ....... .... .. .. (585 23TS

1 Flag Aide . (56. .. . .'F.
2. Washington Staff (NMPC, CRUITCOM(564 , 2 2 4 a 1. CO, NAVMEC ........... (586 2

3 Communications Officer (565) c , . 2. Instructor, Service College . . . (58.7) 2 4 5 a
4. PG School Student . . . (56.6) T T 6 T 3. Major Fleet Staff (COMNAVSURFPAC4588 2 i A
5. Division Officer. RTC ....... (567) ., . 4. CO. PSA .............. . (589) 2 3 4 5 6 3
6. Major Fleet Staff (COMNAVSURFPAC(568 , - 5. CO, Training Command ...... (590) 2 4

7 Enlisted Programs Officer. NRD.. (569) . 6. Washington Staff (NMPC, CRUITCOM1591 2 3 6

8. Dept Head, PSA .......... (57.0) 7 3 4 2 a

-10-
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" 11. How Important are the following In determining whether you will remain w ative duty after you become eligible to retire?
- 1 2 3 4 5 6

7-7ot Somewhat Extremely Not
Important Important Important Applicai

- a. Opportunity for flag rank ................ .. (609) (D (D 0 ( (D
- b. Opportunity for major command ............ . .01b) 0 0 0 0 0 G

c. Desire to retire as 0-6 .................... (611) ( 0 D (0 0 (D
d. Opportunity for rewarding assignments .......... .0 1.2) , 0 0 G (D G

- e. Enjoyment of naval service ................. .61.3) ( 0 ( 0 ( 0
f Opportunities for civilian employment ............ 6 1 ) 0 (D

, g. Financial benefits ...................... .61... 0 G E D 0

To No To a Little ToSome Toa To a
Extent Extent Extent Considerable Ve Gre, Extent xtent

- 12. To what extent do you think about leaving the Navy prior to
. retirement? ............................... (.. . 3... 0 0 0 0 0

• 13. Taking everything into consideration, to what extent will you make a
- genuine effort to search for employment outside the Navy within the n1 et., ,
, year? ...... . .......................... . . 0 0 0 0 0

, 14. If they had to do it over again, to what extent do you think most of your
- ex-Navy (now civillani friends would choose to leave the Navy prior tIL M.. retirement? .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. . 0 0 0 0 0

15. Looking at a General URL Officer career, for approximately how 17. ThelImpacto th efenseOfficerPersouni ManagementAct
many years from now do you have a relatively clear idea of (1OPMAI on my sgignmen will be:
what your career path (billets. promotions. etc.) will be? (660)
(641-642) Very Very Dont

Positive Neutral Negative Know
No. of years 0 (0 ) ( 2) (3) ( 0 0 (0

Q 0
Please write in the 0 0
correct number of Q 0
years in the boxes (D
provided. Then fill in 0
the appropriate circle 0
below eaclh number. (D

(D
- 0

(DI 18. The impact of UOPMA on my promotions will be:
G,0 (661)

Very Very Don t
Positive Neutral Negatve Know

16. At the appropriate point In your career, to what extent would

you be interested In the Material Professional career path.
which enables CURs and CAPTs to concentrate exclusively on
material acquisition. logistics, material support and main-
tenance?

p(659)

0 Not at all 0 To a great extent
0 To a small extent 0 To a very great extent
0 To some extent 0 I am too senior

-11.
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Iv -i 1:
I. On the scale below, check the statement which most applies to you. -

(702)
0 lam a General URL Officer.
0 I am primarily a General URL Officer and secondarily a Navy officer.
0 1 am equal balance of both. m -

0 I am primarily a Navy officer and secondarily a General URL Officer.
0 1 am a Navy officer.

In the following items "my community" refers to 11OXs in general. ___

1 2 3 4 5 6 7

Strongly Uncertain Strongly2. My community has some programs to help me with my career which are different Disagree Agree
from other Navy communities such as surface warfare .............. (703) 0 0 0 0 0 0 0 

3. My community tries to take care of Its own In regard to promotions .. . 7..,p ) 0 ( 0 0) 0 0 0D
4. Officers In other communities get the billets which contribute most to their Navy 3:

careers ...................................... (7.05) D 0 0 0 ® o 0
5. It Is Important to have someone available with whom I am comfortable and whom I

trust to discuss my career ............................ (7.0.) 0 0 0 E) 0 0 0
6. I have been counseled on the Navy's norms and values for officers ....... (7.1.1) 0 0 0 0 (D 0 0 
7. My community uses an Informal network to keep tabs on officers for the best

assignments ................................... .(7.1.3) ( 0 0 0 ® @ (D
8. Officers need a special career counseling system for them ............ (7.1.2) D ( G ( D 0 0
9. As a General URL Officer. I have frequently been assigned to billets that

career-oriented officers from other communities would find unacceptable.. . (7.2.9) 0 0 0 0 0 K 0
3. As a junior officer, senior officers from my community have been [were) very

supportive ............... ... ................ (730) 0 0 0 E (D o D
I. My leadership experience Is adequately represented In the documentation reviewed

for decisions involving my assignment/promotion. ............... (7.3.1) 0( 0 0 0 0 0 0
!. Performance being equal, my chances of being selected for a career enhancing 0o0

designated billet are equal to a warfare specialist officer ............ (7.3.2) 0 0 0 0 0 D 0
I. It Is clear to me how the Navy defines a "ledership role,. ............. (7.3.3) 0 0 0 0 0 0
I. The billets which General URL officers are eligible for are some of the Navy's most

Important jobs .................................. (7.3.4) 0 0 D D ( D 0 r
i. General URL officers are held In high esteem by the rest of the Navy ...... (7.35) 0 0 0 0 0 0 0
i. General URL officers have a very strong feeling of community .......... (7.3.6) 0 0 Q 0 ( 0 0 
'. Command/Program Management Is (weal my optimum goal In the Navy..... (7.3.7 ) 0 0 0 0 0 )
I. Leadership assignments outside of the subspeclalty area can be harmful to an 11 OX

officer's career .................................. (7.3.8) 0 0 0 0 0 oDI. The now Specialist Track Is more appealing to me than the General Track. .. (7.19.) (D 0 0 0 (D 0 II. I think that General URL officers in the General Track will have a better chance for

promotion than individuals In the Specialist Track ........ ... (7.40) 0 0 0 0 0 0 0
- To me. the Specialist Track Is more prestigious than the General Track. (7.4.1.) 0 (D 0 0 0 0 0D

Instead of "up or out", a career path should exist that enables a person to remain in
the Navy for their entire career at the LT. ICOR. or CDR level, as long as they are
performing satisfactorily ............................. (7.42.) 0 0 D 0D 0D 0 0D
My senior officers Interact with me frequently .................. (7.Q7) 0 0 0 0 0 (D

I
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f 1 2 3 4 5 6 7

Strongly Uncertain Atoge

24. The Navy will not be able to develop viable career paths tor many of the DisagreeAge
subspecialties comprising the Specialty Track ... .. .. .. .. . . . . . ~ 00.

25. The specification of two career tracks makes career progresion Ieon ambiguous then
It iwas previouuly .. .. .. .. .. .. .. .. .. .. .. .. .. . . . . .. 0 0 @

M 26. The Specialist Track affords a good opportunity for geographical stability. (*,) 0 0 0 0 0 0
27. Available Information on subspecialies helps (helpedl me to decide which

subspecialty I should pursue to advance In my career. .. .. .. . . . . .( 0 0 0 0 0 0
28. Available Information on subspecialtles provides (providedi me with a clear Idea on

how to obtain asubspecialty .. .. .. .. .. .. .. .. .. . . . . . . . . 7.) 0 0D 0 0 0D 0 0
29. The 1050 billets that are actually recoded to 1000 will help mike the General UNI

community more competitive with the warfare communities when promotions are
considered (74 ............. 8) c 0 0 Q) 0 ( ® o

30 A carerpath (orpafj forGerlURLsafer CR cmmand Iscear tobe answered
by LCORsthrough Captl .. .. .. .. .. .. .. .. .. .. . . . . . . . .. 99). 0 0 0 0 Q @ 0

31. The Navy Is anxious to retain General URL officers beyond 20 years of sarvicesobe
answered by CURs and shoveL . .. .. .. .. .. .. .. .. .. .. .. . ...... 0 0 0 0 0 0 0

32. Detallers provide useful Informiation on subspeclaltles .. .. .. .. . . . .7 0 (D 0 0 @ 0 o
33. I use senior officers as role models when I make career decisions.. .. . . .9 0 0 @D 0 (D ® 0
34. 1 have been counseled on how the Navy's career system works for members of my

community. .. .. .. .. .. .. .. .. .. . . . . . . . . . . . . . . . .. Qh) 0
35. 1 have been counseled on the Navy's career opportunities outside of my

community .. .. .. .. .. .. .. .. .. .. ................ ) o 0 q) ( 0 0 D 0
36. I have been counseled on the "tickets" which have to be punched so that I can reach

my career goals In the Navy .. .. .. .. .. .. .. .. .. .. .. .. . ... 15)) 0 Q Q G Q (D 0
37. 1 have been counseled on the "right" contacts to make to help further my Navy

career... .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. . . . . .9 0 0 0 0 0 0
38. I have been counseled on the "blind alleys" which might kill my Navy career.( 7 14). 0 0D D 0D 0D 0 0
39. 1 have a close, personal relationship with a considerably more senior officer who

servesamento o rmycareee r .. . . . . .** **. . . . . . Q16) 0 0 0 0 G 0
40. 1 have counseled a more junior officer In career-related matters .. . .. . .. 55 0 0 0 0 0 0 0
41. 1 am actively Involved In an Informal support network within the

I IOX commun ity. . .. .. .. .. . . ... .. .. .. .. .. . . . .. 52~ 0 0 0 0 0 (D 0
42. 1 am actively Involved In a formal professional association or network. . 3) 0 0 Q (D 0 0 0

* S-13



Listed below are statements about the content of the November 1984 policies and others affecting General URLs. For each
statement, please indicate whether you believe the item is True or False or are uncertain. The purpose of these items is to
determine how well the Navy is disseminating information on its polcies. L

TU

1. It Is possible for an Individual to switch from both the General and Specialist Tracks to the Material True False Uncertain

Professional Track ............................................ (8.39). C 0 0
2. Individuals In the General Track do not serve In subspeclalty billets .................. (8.4.0). 0 0 0
3. Individuals In the Specialist Track are not considered for commanding

officer slots ................................................ (.8A1). 0 0 0
4. Only proven subspeclallsts are considered by a board for designation to the Specialist

Track.................................................. •..(. . 0 0 0
5. Once an officer has been selected to be a proven subspeciallst the Navy cannot rescind

this decision ........................................... ... .(.8.43). 0 0 0

6. An Individual must serve In two subspecialty billets In the same area, such as Manpower,
Persennel and Training V33. and be salected by a board, before they are designated as
a subspeclallist............................................. (84.4). 0 0 0 

7. I feel that I am knowledgeable about major policy changes that have taken place In the last two years
that have affected the General URL community ............................. .(845. 0 0 0

. The change that has I1OX officers detailing IlOIWs has been Implemented on a
trial basis ............................................. .. (.8.4b). 0 0 0

9. The Navy has mandated that 75% of the shore LCOR CO and XO 1000 billets be reserved for
General URLs. although the specific billets being reserved will not always be
thesame ............................................... (847). 0 0 0

10. When a General URL enign's initial assignment Is such that he/she cannot gain
subspeclalty or division officer experience, he/she will, If possible, be split toured
to gain such experience or be given a 2-year. Instead of a 3-year,
tour . ............................................. ... (.8. ) . 0

II. For each of the following career milestones. Indicate Its Importance to success as a General URL officer. Use the following scale to i
rate the Items.

1. Important to success in Specialist Track
2. Important to success in General Track i
3. Important to success in both the Specialist and General Tracks
4. Unimportant to success in either
5. The Navy has not provided enough information for me to respond.

a. Obtaining a master's degree that confers a subspecialty code ...... (849) 0 0 0 0 0
b. Becoming a proven subspecialist ...................... (850) 0 0 ( E) 0
c. Screening for XO . ............................ (851) 0 0 0 0 0
d. Screening for CO ............................... (852) (0 0 D (D 0
e. A tour of duty at Washington HO STAFF ................ (853) 0 0 0 0D 0
f. A tour uf duty at a joint command .................... (854) U D (Z) ( 0
g. Serving division officer/department head tours. .. . 855) 0 0 0 0 0
h. Attending Junior or Senior Service College ................ ( 56) (D (D E (D
i. Screening for major command. ................. . (857) 0 0 0 0 0L

12. Examine the following sources of Information on the General and Specialist Career Tracks.

a Select the one source that has provided you with the best b. Evaluate the source of information you have -
information on these two tracks: (858) selected on the following scale. (859) K6

0 Perspective 0 Senior General URL officers Extremety Very Mildly Slightly
0 Community manager 0 Officer networks or associations Helpful Helpful Helpful Helpful
0 Navy Times O Other -0 0
0 Detailers 0 None
0 Peers -I have not heard of the I

Please also answer 12b I
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- CAREER,. .AT S.

Married officers are to complete Part A. Married and single officers complete Part B.

PART A. MARRIED OFFICERS
* - - Please indicate your degree of agreement with the below statements

- which relate to the family's impact on your career. 1 2 3 4 5 6 7 8

Strongly Uncertain Strongly Not
1 . My spouse's career limits considerably the options Disagree Agree Applicac

- available In my career decisions ................. (. .. @ j D D D ® D D

2. At the present time, my career Is more important (861)Wt me than my spouse's career ... .. .. .. .. .. .. .. .. .. ... (D 0 0 (D (D E) 0 (D

- 3. I feel that my detalier will make an honest effort (862)
to co-locate my spouse and me ............... .2. . ® ® ® ® ® 

- 4. I have cut back on my career InvolvementI -_In order to meet the needs of my spouse
- and/or children ................. . (.8.. .. ® ® ® .. ® 

5. Counseling should be available to married couples
* -to help them reduce the stress associated with dual
- career marriages .......................... .( . ( (D ® o ® 0

* - 6. Better support services (e.g.. spouse employment
-- Information in a new community, and/or help in

- planning and coping with a transfer) should be (865)
- provided for transferring couples .................. .. .. . 0 0 ( ® ( D

7. A single female General URL has a greater
.. opportunity to succeed in the Navy than does
. a married female General URL officer ............... ..(W ). 0 0 00D0 0 ( C

8. My detaller conveys (or I expect that he/she will
- convey) the attitude that I am a valuable resource

to the Navy ............................. (869). 0 (D 0 0 0 (D ( e

g. How involved was your spouse when you made decisions during your last reassignment
I(completing the Preference Card. for example)? (881)

1..- I defer to Equal I decide Not
spouse s wishes participation alone Applicable

0 D 1 0 0 ( 0 Z

10. How involved Is your spouse when you are making major career decisions such as staying
in the Navy. choosing a second career. retiring. etc? (882)

I defer to Equal I decide Not
,_,_ spouse s wishes participation alone Applicable

0 (D (D0 000

- 11. How do you think your spouse feels toward your Navy career? (883)

0 Completely opposed 0 Moderately supportive
Q 0 Moderately opposed 0 Completely supportive
0 Neutral

I.15
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2. Rate the following Items with regard to the extent of their Impact on your most recant PC: move.

To No To a Little To Some ConTo a To a Very
Extent Extent Extent nsiderable Great Extent

a. My spouse's employment ................ (88.4) 0 0 0 0 0
b. Disruptions in children's schooling ............. .(8.85) 0 0 0 0 0
C. My out-of-pocket expenses ................. (88.6) 0 0 0 0 0
d. Disruptions in social relations ............... .(883) 0 0 0 0 0 t
e. The moving process itself ................. . (888) 0 0 0 0 0
f. My unavailability to help the family

(en route training, for example) .............. .. (8.8.9) 0 0 0 0 0
g. Obtaining child care ...................... (89.0) 0 0 0 0 0

I
13. How Is your spouse primarily employed? (Choose best response) (875-876)

0 Navy officer 0 Teacher
0 Navy enlisted 0 Other professional
0 Other military 0 Full-time homemaker
o Engineer 0 Secretary/clerical
0 Business /finance 0 Other

PART B. MARRIED AND SINGLE OFFICERS
Please indicate your degree of agreement with the below statements which relate to marital 1
status and its impact on your career.

1 2 3 4 5 6 7
Strongly Urt Strongly
Disagree nceain Agree

1. Single officers work the same number of hours
as married personnel ..................... (9.1.). Q Z 0 (D (D

2. Single officers are unable to obtain assignment
to a desired geographic location, becauseall available billets have been filled in Isupport of spouse co-location ................ .8.2). . Q ( G 0 . 0

3. Marital status should be taken into consideration
In the assignment process .................. . 95). 0 Q 0 G 0 0 0

4. 1 believe there is a disparity In entitlements/
allowances between married and single personnel..... G (D G G 0 Q Q

5. There is too much concern for the family,
particularly children, and too little for IIssues concerned with the single officer. (895)such as recreation/entertainment.................. .... 0 0 G Q (D 0

6. The Navy treats its single personnel as fairly
as it does its married personnel ............... .(89). E 0 0 G 0 Q 0

-16-r
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LEDUCATION NfN .- DEVELOPMEN1
- Please indicate your level of agreement to the following items.

In evaluating the first four items, consider Intell. Analyst, Communications,
---- etc., as techiical _sEools and LMET, etc., as non-technical

ones. Omit consideration of major professional schools such 1 2 3 4 5 6 7 8
- as NPGS or War College. -

Strongly Neutral StronglyI I. Navy schoolisl that I completed during my most recent transfer or present aslgnment _1Disagree Agree N

were valuable to me in performing my job Imark 8" If none complted) ........ (89.7.) Q Q 0 0 Q 0 C
2. The Navy has provided me with adequate training In the general (manageri8ll.. .as,.. pects of how to perform as a naval off icer .. .. .. .. .. .. .. .. .. .. ... v. , 0 Q Q 0 Q 0 (D C

.3. believe that non.technical schools Improve my ability to do my job .......... 99. 0 0 @ Q @ ( D C
. 4. Tenical s will Increase my promotion opportunities much more than

- on-technicalservleaschools............................. (. 9QQ. 0 D D 0 0 Q 0 C
- 5. Obtaining a postgraduate degree will strengthen my chances for promotlon ....... (9QZ) Q @ Q ( 0 0 7

& 0 The developmentofasuspecialty IsimportantformyNIaumr .......... (. (0 4j 0 0 0 0 0 0D C
- 7. The development of a subspecialty is Important for my career beyond the Navy ..... (905)0 0 Q 0 0 0 0 C_
-. & High performing offlure (0-5 are being encouraged by Imnlor to purue the

MaterialrProfessionalcareerpath. ........................... (90.6.) 0 Q 0 0 ( (D C
9. High Performing officers J0-41 are being encouraged by seniors to pursue the

Material Professional career path ............................ 7.) 0 0 0 0 0 0 0 D
10. I can predict with fair accuracy the subspeclatles that will help

Sme advanc In my Navy career ............................. (9.7.) 0D 0 Q @ Q Q 0
11. My primary subspecialty limits opportunity for future career enhancing

assignments ....................................... (91.8.) (D 0 0 0 (D 0 0 ,o
12. It I leave my subspeialty area for any length of tme, my Navy career

- will suffer ........................................ (9.0.3) 0 0 @ ( 0 D 0 C
13. My decisions about postgraduate education in the Navy are/were driven by my

desire to develop a basis for my second career after retlremenL ............ (9.1.9) 0D Q 0, 0 0 0 ,0
14. I must obtain at least one tour FITREP as a department head before I can

s crnforXO ....................................... (9.1.2) 0 D (0 ( 0 C
15. My command has a planned program for rotating junior officers through

.. ,.. several departments during their first tour ...................... (9.1) O Q 0 0 0
1. It Is Important for General URL Officers to be evaluated in "leadership roles"

early intheircaer ................................... (9.20) 0 0 Q Q D 0 0 C

17. Listed below are 12 subspecialty education/skill fields. Please indicate the extent to which you believe that each
field contributes to an I IOX officer's Navy career. 6. Uncertain

5. To a Very Great Extent
, 4. To a Great Extent

3. To Some Extent
2. To a Small Extent
1. Not at all

, a. Intelligence (Joint Intelligence, Naval Technical Intelligence) .............. .(922). 0 0 0 0 0 (
b. Pol-Mil/Strategic Planning (Europe, International Negotiation)....... .... (923). 0(D Q Q 0 0
c. Management (Financial, Transportation, Manpower/Personnel/Training Analysis) . .. (924). (0 0 0 D (D
d. Applied Logic (Operations Logistics) ............................. (925). 0 0 Q Q 0
e. Operations Systems Technology (ASW. C2) .... ................... .926) - 000
f. Naval Systems Engineering (Nuclear Engineering, Electronic Engineering) ...... .(927. 0 ( Q ( (
g. Weapons Engineering (Chemistry, Nuclear Physics) ..................... (928), Q 0 0 0 0
h. Communications (Engineering, Systems Technology) ................... (929). Q 0 0 (
i. Computer Technology (Science. Systems Technology) ................. (930). 0 0 Q @ 0 0
j. Operations Analysis (Ouantitative Economics, Applied Math) ............. . 931). 0 0 0 0 Q

S k. Space Systems Operation (Operations. Engineering) .................. .(932). 0 0 Q 0 0
I Environmental Science (Geophysics. Oceanography, Meteorology) . . .... . (933). 0 0 0 0 0D

-- 17-
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I. Career Intention: The following Item concerns the Intensity of your desire to continue your career as a Navy officer at least until you 3
are eligible for retirement Areas on the sale are described, both verbally and In terms of probability. to provide meaningful
reference points. Check the response which most closely represents your current level of ommibmnt.

How certain are you that you will continue an active Navy career at lent until you are eligible for retirement? I
(934)

0 99.9-100% 1 am virtually certain that I will not leave the Navy voluntarily prior to becoming eligible for retirement.

o 90.0-99.8% 1 am almost certain I will continue my military career if possible.

o 75.0-89.9% 1 am confident that I will continue my Navy career until I can retire.

o 50.0-74.9% I probably will remain in the Navy until I am eligible for retirement.

o 25.0-49.9% 1 probably will not continue in the Navy until I am eligible for retirement.

o 10.0-24.9/o I am confident that I will not continue my Navy career until I can retire.

o 0.2-9.9% I am almost certain that I will leave the Navy as soon as possible.

o 0-0.1/ 1 am virtually certain that I will not voluntarily continue in the Navy until I am eligible for retirement.

1 2 3 4 5 6 7
Strongly NeitherSsr e Agree nor Agree
Disagree Disagree

2. The more I think about It the more I feel I made a bad move In enteing my carw.() 5. Q 0 0 0 0 0
&aIm very saddied wfth my m upoL ................. ..." "1 0 ( 0 0 G 0 1
4. 1talk up the Navy to my friends as a great organization to work for . (9. ). 0 0 G 0 G 0
5. 1mfortuntIcbelocatedwherIam .................. .(931' 0 ( 0 0 0 G) 0
6. 1thoroughly enjoy my career ......................... (939). G 0 G 0 G 0
7. thoroughly enjoy my field of work. ................... (9491 ' 1& (1) 0 0 G ) 0
8. 1am proud to tell others that I am part of the Navy .............. (941). 0 0 0 0 0 0 0
g. thrughlyenoymy .Mel.................. .... .(. 0 ( 0 G 0 0

10. 1take great pride In my career ........................ (943). ) 0 0 0 0 0 0 1
11. 1would feel happier wih a different occupdoaLh .............. (9441 0 0 Q 0 0 0 0)
12. 1 am extremely glad that I chose the Navy to work for. over other

organizations I was considering at the time I joined ............ (9..) .. 0 . 0 0 0I
13 I am very sisied with my prsent 1iU. ............... (., ......() C)
14. I feel very good about my career ................. .. . .(907) ( 0 0 0 0 0
15. 1 deflnofy otat I am n dtho rit fWd wk. ........... (9441 0 a 0 0 0 0 (
16. For me this Is the best of all possible organizations for whm'n to work. .. (W). ( 0 0 (D (0 0
17. would be more dfled In a dirmln 6 1 .... ........ (MP) 0 0 ( 0 0 G )0
18. 1 definitely feel that la m in the wrong career ............... (.9. .1). 0 0 0 0 D G 0
19. 1u vaery ryichosemymusphL. ................... (M ) s. o ( 0 ( 0 0 @ 0
20. 1 take a positive attitude toward myself ................... .9.53) 0 0 0 0 (0 G
21. 1have a dfinie plan for my carr ..................... (M9 0 0 a 0 0 0 0
22. 1 have a strategy for achieving my career goals .............. (. (. .. ) 0 0 0 0 0 0 (0
23. Ont wtu.i m offo wflidmynf .................. . S. 0 0 0 0 0
24 Compared to other nr t of my ik my hosen career Is not very Importnt l me..(9 ) 0 0 0 0

I
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lU M 1. Please complete the following table by providing the indicated information from all of the fitness reports you received

during your present tour and the tour preceding it. If you are enroute to a new assignment, use your last two tours,
starting with your most recent FITREP. Include dates of fitness reports that are not available and write in the word

-"missing." Please circle your position on the Evaluation and Summary rankings. The first three lines are filled in as
examples. Omit information which is not relevant or available. Since this is privileged information, you are not required

-to complete the below, but your help is essential to our ability to provide useful results. No information from an
individual will be reported.

- DATE _ Evaluation and Summary (blocks 51 & 52) Early Promotion
BTYPICALLY (block 62) (block 66) (block 65
Block EFFECTIVE BOTTOM RECMD RANKING NUM RECM¢
(13) --

0 1% 5% 10% 30% 50% 50% 30% MARG UNSAT EARLY

- o5/ 5/ ) / / / -,z of,

-- // / / _ _ / / ,s0 of

- //~ _______of

i/7-V9- 1193- 1196- 1199- 1202- 1205- -1208- 12 11-119 1214 1215- of 1218-
I11 lqO 0_ 1195 1198 1201 1204 1207 1210 1213 1217 1220

172)-1I2*- 51227- 1230- 1233- 1236- 1239- 1242- 1245- 1226 1248 1249- of 1252-
-- 11 __ t_ 1229 1232 1235 1238 1241 1244 1247 1251 1254

I1255 % - 1261- 1264- 1267- 1270- 1273- 1276- 1279- 1260 1282 1283- of 1286-
-S Q 206 3...1 1,6 lA-,q 1277 17 1297 1 ?R1 I IR ?As

- /292,l, 1295- 1298- 1301- 1304- 1307- 1310- 1313- 1294 1316 1317- of 1320-
2- 1297 1300 1303 1306 1309 1312 1315 1319 1322

132/3,/W 1329- 1332- 1335- 1338- 1341- 1344- 1347- 1328 1350 1351- of 1354-
-1324 131 - 1-3-44 1-337 I3Af 1343 1346 1349 ]153 1_ 96

1 ;3'/3V 134 1363- 1366- 1369- 1372- 1375- 1378- 1381- 1362 1384 1385- of 1388-
1369/13617 1 u 168 111 J-2, 1 377 1 ___ 1 , -A 1387 1 90n

-1 /2) /3 3- 1397- 1400- 1403- 1406- 1409- 1412- 1415- 1396 1418 1419- of 1422-
- 2JA* _ 1399 1402 1405 1408 1411 1414 1417 1421 1424

V '/0 1431- 1434- 1437- 1440- 1443- 1446- 1;49- 1430 1452 1453- of 1456-
1.I14a f14A- 141 14"Ig 1&44 1449 1448 14S1 I LAS IfLsl

- /W 1465- 1468- 1471- 1474- 1477- 1480- 1483- 1464 1486 1487- of 1490-&/V0/1467 1470 1471 1476 1479 1 4R? I1485 1 ZRQ 14.,2

-O flSu 14.. 9A. 9 -. 1502 15053... 1508L 1511.. 15142. 1517. 1498 1520 1- of fg
"J I fAS 15 0.1 i504 1507 1510 1513 1516 1519 1 1923

- 1 24 1533- 1536- 1539- 1542- 1545- 1548- 1551- 1532 1554 1555- of 1558-
iA23 L--I$ /0 1 %IS 1938 I541 1544 1547 1550 _ 15___ 1557 1560

__%_ /s' £ 1567- 1570- 1573- 1576- 1579- 1582- 1585- 1566 1588 1589- of1592-
- 1.569... 15722 1575 1.. 152& 1 584L 1587JL..____ 1591 o 1594

- S16 Is " 1601- 1604- 1607- 1610- 1613- 1616 1619- 1600 1622 1623- of 1626-
m- Vl 0 - I 6n6 1609 1612 1615 1.161 1672L...

- *1 = Operational 2 = Nonooerational

- -19-
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Please use this page if you would like to comment on any aspect of your career or the Navy, such as the policy of
having 11OX officers serve as detailers for your community instead of SWOS, the General and Specialist tracks.
male General URL's, etc. NOTE: Written comments may be used to support statistical summaries of data, but your

comments will only be used if your anonymity can be assured. If your comments extend to additional pages. please
add your SSN to those pages. 1

THANK YOU FOR YOUR ASSISTANCE WITH THIS OUESTIONNAIRE.

Rank: 0 0-1 00-5 Sex: 0 Male
00-2 00-6 0 Female
00-3 00-7
00-4

11
:

IE

Ii
mE
ii

NOTE: Would you like to receive feedback on the general findings of this questionnaire? -

O YES 0 NO 1
If yes. please provide name and SSN.

Name: -

SSN :1E

-20-
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WARFARE OFFICER RESIGNATION QUESTIONNAIRE

~ t~TUCTI~JS R:.'AOCY ACT NOTICE

- UEN .2ENCLO LYUnde, the a-utnority ' a'5 USC 301. mnormation regatding
__________ - our Oackaroundl. attituces and exoerienc.es in the Navy is

requested tc provioc inpu:. to a series ol studies or, officer
" Read eacrn ouestio ca~etuli M~ake a HEAVY BL-ACK !AARK mnat caree,, processes anc retention. The intormation orovided

FILLS THE CIRCLE reo-esentinc \0u- ansvwer~ b,, VOL v11! no, Decome oar: o' \ou, officia recorc nor3
v~.raftec: VOL ir anm va; !' wih: DE used D, Ine N~avy

" Please do nc: rna~e st-av rmark~s o' an, kind Per-sonne! kesearor. anL be.eicpmen: Ceite, to- statistical
purposes only Yo- are nio: required to provioe this
intormation. Tnere wil! be no adverse consecuences I
should you elect no! to orovioe the requested information

INCORRECT r.ARKS CORRECT NIARK or any part of :'. Return o' the questionna:re consititutes
S00 C* 0o acknowledgement of tnese Privacy Act D.oosions.I

A. BACKGROUND HNIFCRUVATiON 3
The following questions pertain to your status at the time you left the Navy as an active duty officer.

1Social Security Number: - - 3. How many years were you an
0 0QC0 00(D00 active duty officer?

Print your So,-ial Secur tz nc 0 0 0 0 0D 0D 0 0
tne boxes provioed Trier, fill in I 0 0 0 0D Q 0 0D 0D 0D Less than 5 0 9
ne appropriate cirle 4IO 0 0 0 0 0) 0 0D 0 0Q 5 0 10

each number 00 ( 0000000( 0 6 (D11-12I
0D(D0 000D000(0 07 013-14

(1 D D0 (D (D ( 0 D8 QMore thanl 43

0D (D (D (D (D (D @ (Z (Z 4. Marital status:

0 Married 0 Divorced3
0) Widowed 0 Never Married

Your rank: 0 Separated

0)0-3
004 5. Number of children:
00-5 0I

Designator: 1 1 0)4

Enter your desionator 6 0, 0 0 25ormr
in the boxes provicled 0 0 0D
and mark the aooro- 0 0 6. Generally speaking. were your fitness reports in the:prac rce mn.ct
coalu iclmnna. 00 l~cC O,

C O O0 Too a Top 0
00 0Top 5% Top 5No
0 0 00 Top 10% 0 Bottorrso L0

000(
00 G~
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ITh B. GENERAL IMPRESSIONS REGARDING TURNOVER
Tefollowing questions assess your general attitudes regarding your leaving active duty.

* 1. When I left active duty service, it felt like 2. Taking everything into account. how satisfied are you with your decisio
*a big change. to leave the Navy?Net r

Stonl NeareUcran ge tovVry Dsaife aifer o aisic V
* trngDisagree Uneti Agree SrnvVr Dissatisfied DSaisfie Jo SatisiesVr'--

0 0 0 0 04> 0 0

BE SURE TO ANl.SWER QUESTION 2 Very___ F,____ f -ut 7_Not at all Somewhat Consiceraoi Vr OfUMc_
Important Imoortant lmporant !moortant Ilmoor~a__

3. Of all of your experiences since high school. how
important a role has your Navy carer played?. .. .. .. .. . . . . . . . ....

4. How important was resignation from the Navy to you.
at the time you resigned? 0 0 2 0 .C

C. THE TURNOVER DECISION

This section contains questions associated with your decision to leave the Navy. In some places you will be asked to write in comments.
Once again, what you write will be kept in the utmost confidence and the results will only be used to help better understand and manage thE
transition fram the Navy to the outside world.

1 2 3 4_ _

1. What is your evaluation of the !allowing aspects of your Very Neutral e.
Navy career? Negative Posit;''E

a. Detailers. .. .. .. ... .. ... .. . .. ... .. . .. ... 0 0D 0 0 C.
b. Assignments received .. .. .. .. .. .. .. .. .. .. ...... 0 0D 0) 0D Q
c. Change of assignments at 2-3 year intervals .. .. .. .. .. ..... 0 0 0 01
d. Changes of geographic !ocation with assignment changes . . . 0 0D Q 00
e. Sea duty. . ....- .I... .. .. .. .. .. .. . 0 0 0D 0(0
f. Shiore duty.... ........ . .. .. .. .. .. .. . . .0 0 C 0 0
g. Commissary and Exchange benefits... .. .. .. .. .. .. .. . 0 0( 0 02 0
h. Medical benefits; care.... .. . ....... .. .. .. .. .. 0 0 0 0 0
i. Amount Of oaoerwork.... ... . . ... . .. .. .. .. .. . .0 0D 0D 01 0
j. Liberry ports.... ........ . .. .. .. .. .. .. .. 0 0D( 0 G 0
k. Crisis management . . ....... . .. .. .. .. .. .. 0 0 0 0 0
1. Fellow Navy officers..... ......... .. .. .. .. .. 0 0Q 0 0,

m Leadership orovided to you . 0 0 . 0 0
n . W ork flours ...... ......... ..... ........ 0 0 0 0D

2. If you had to do it over again, would you leave the Navy 3. During the year before you left, do you feel the Navy made a strong
prior toa retirement? effort to have you continue your career as an active duty officer?

Deiizev P,3Daolv Uncprlain Probaoly Definite~'. Definitely Probably Prooablv Definiteiy
Wzj'I Not ,vcj!d Not Would Would Did Not Did Not Dic Did

2C 0(D

1.9hyV?

_____________________________________ 3
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4. Thinking back to when you received your comimission. appruxlmateiy 1 0. To whit indont was your Na eei ec PUiUSUd trainingU
how long did you plan to be on active duty? usheful In yur civilin a7hit Is. was h. som

(646) Uont"h. w woilke .ring your uru all overo Until my obligation was uo. again? (655)o Probably no more than 10 years. To ao Probably no more than 15 years. Not To a Little To Somne Consider- To a Great
o Probably no more than 20 years. at all Extent Extent able Extent Extent
o More than 20 years. 0 0 05
o 1 really had no firm time period in mind.

5. When did you first decide to resign. as opposed to retire from active 11. What job did you take, right after leaving active duty
duty service? (645) arvice?

O Before I got my warfare device (e.g.. wings). _ _ _ _ _ _ _ _ _ _o During my first sea tour. _______________________

o During my first shore tour.
o During my second sea tour.Io During my second shore tour.
o After my second shore tour. 12. What was your approximate Income your first year out of

active duty service? (656)
6. When you left active duty service, did you loin the US Navy 0 Less than $20,000

Reseres? (48)o $20,000 - $27,500
Reeres (480 $27,501 - 3,0

o Yes 0 $35,001 -$42,500
0ONo 0 $42,501 -$5000

0No. but plan to j oin 0 $50.001 - $57,500I
0~~ ~~~ $o lgil 57,501 - $65,000

7. Are you still in the active reserves if you joined up? 0Ioeta 6.0

o Yes (4)13. What Is your current lob? (657)
0ONo
O Not acliicuuie

B. Prior to subt!~L.g, jour fetter of resignation, did you have a civilian
10"nnn?*(651) 14. What Is your approximate current Income?

0 Less than S20.000
o S20.000 -S27.500o S27.501 - $35000

3. When ',CL :2!, c:;.e zutv .,ervi:. :a what degree did you have a 0, S35.001 - $42.500
new ;:3 inei -_,' P.-:ase c,-ecx 2ll the appropriate responses]l 0 S42.501 $ 50.000

0 S50.001 -S57.500
jc - - a ..:: , vas mirng to do. (1629) C $57 501 - $65,000I

--,a C-u: -_ !&vant !nformation about jobs. (1630) 0 More than $65.000
-,ac dec:u : :ne 'vpe of joo and location I wanted. (1631)

C nac r:u :;al interiiiews with prospective employers(1632)
C --"ad need, 'olo-.v-up tntke~vews with employers interested (16 33)

in -ne

A -eairstic -o offer had~ been made to me. (1634) IoI had accepted a job offer. (1635)
o Not aoplicable-lI knew that!I would be self-employed.( 1636)
o Not acooicatle- I had riot looked for a job. (1637)I
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15. Pleas Indicata the relative opportunity of obtaining each of the following chrabcsl In the Navy verus obtaining them In your
civilian career.

Civilian Navy
Subatantlilty Much Better Comparable Better Bette Sbttrll

Better BetterBetr etr
a. Interesting and challenging work .(7*3) 0 0 .0 0 0 0 0
b. Work hours . . . . . ...... (7 .... .0 0 0,-

-c. Minimal work stress. .. .. .. .. (:76) 0 0 0 0 0 0 0
d. Freedom from hassles .. . . . . . .( 7) a oo§ 0 0- 0C 0
e. Pay and allowances. .. .. . . . .( 9) 04.A 0i 0. 0 0 0 0
f. Health benefits/care . . . . . . . . . ) 0 0 '.1O L 00 0 0
g. Job security .. .. .. .. . . . .. 0 0 0 0 0 0 0
h. Family stability. . . . . . . . . . .( 38Z) 0-Z 0. 0 0 0
i . Desirable place to live .. .. .. . .(M3.) 0 0 0 0 0 0 0
j. Desirabie co-workers. .. .. .. .. (0154.) 0 " 0 ~ 0 0 0 0
k. Responsibility............. (386.) 0 0 0 0 0 0 0
I . Chance for spouse to develop own interests( 3. 7) 0 0t12 -ZO~:1 0 0 0

m.Quality leadership........... (388. 0 0 0 0 0 0 0
n. Freedom from crisis management . .( 394. C) 0J Q 0 . 0

Not at To a Little To Somne To a To a Grea,
all Extet Extent Considerable Etn16. To what extent was your decision to leave the Navy based al Etn Exet Extent Etn

an the decision to leave by fellow Navy officer friends
who left or were leaving? ...................... (68. 0 0 0 0 0

17. To what extent do you think your decision to leave active
duty influenced or will influence fellow Navy officers to
leave the Navy?... .. .. .. .. .. .. .. .. .. .. .. .. ~ . 0 0 000

18. Please describe the circumstances that finally led you to leave active duty service and what Impact this decision has had on your life.

* 5
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D SOCIAL:UPPORTP- Rega. ecSon ,

These Items refer to how supportive those around you were to your decision to ruign from active duty. 1

Doesn't Not at A Somewhat ery
Apply all Little MU n 

1. How much did each of these people accept your decision
to leave active duty?

a. Your CO ......................... .( 1 Q5.8) 0 0 0 0 0
b. Other officers you worked with (in general) ....... .( .1Q5.9). 0 0 0 0
c. Your spouse ... .................... (160). 0 0 0 0 0d. Friends and relatives ..................... (.Q6.1 . 0 0 0 0 0e. Your detailer ..................... .. ( 106.2). 0 0 0 0 0

2. How much did the following people think that leaving aci;ve
duty was the best decision for you?

a. Your CO ......................... (1-06.3 0 0 0 0 0 3
b. Other officers you worked with (in general) ..... ( .1064). 0 0 0 0 0
c. Your spouse ........................ (106.5). 0 0 0 0 _
d. Friends and relatives .................... (1066 0 0 0 0
e. Your detailer ..................... . (1067). 0 0 0 0

3. How much did each of these people go out of their way to
mdke the transition to civilian life easier for you?

a. YourCO ....................... .. (106.8). 0 0 0 0
b. Other officers you worked with (in general). (1069). 0 0 0 0 0 £
o YoursDouse .................. (1070). 0 0 0 C "
d. Fr:ends and relatives ................... .(1Q71). 0 0 0 0 0
e. Yur detai. .. ............... (1072). 0 0

4. HOW much did these soole make an effort to encouraqe ',cu

12 v re your dcc,zion to leave -ctive out,,?

(1073) 3 0 C .
C-:' - VC .!GC O toi,, tin i r (1074). 0 0 0

(1075) , 0 C -
.. .. . .. (1076). 0 0 C .

(1077) C C. C

.-_ " Not at all Some,ra ni er ,.,,, :
S r zn! .'s :'e support you r ceivd cd " -- , ,T_..! , meorat from on-"-r - Ub;-

- 22 . .',nit8 ';ou ',vere maki.- . e I_ _ _ __. . ' - I.ur O
sucmi,, ,, r let.r r -sionalion?

• - - ? . (1078) ¢

- ,~;c' '.'' e: .','l i : . ; (1079) , _ 3
VZ-- Zc- -a (1080) - _ 0

.a: l.es .. (1081) C
e c. :et.aier (1082) __ _ _ _ _ _ _ _--_I

t
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_E. FANCLY kl"Q:;

• "Thess Items reie" to the imoact of your family on your Navy career.

Strongly Ag - - Strongly N/A
Dissagree isagree Uncertain Agree Aree-

* 1. Family separation. becaus' of deployments. made my
Navy career less attractive ..................... .. 0 0 0 0 0 0

2. Family separation, because of work-ups and training,
made my Navy career less attractive ................ .. 0 0 0 0 0

3. My career suffered due to the added responsibilities I
had as a parent and/or spouse ................... . . 0 0 1 0 0 0

4. i nad to cut jack on my career involvement in order to
meet the needs of my spouse and/or children ............ . 0 0 0 0 0 0

5. In general. how do you think your spouse felt toward your Navy career?

Completely Moderately Moderately Completely
Opposed Opposed Neutral Supportive Supportive N/A

Q 0 0 G Q D

6. At the time you left active duty, how was your spouse primarily employed?

o I was not married - 0 Oiher professional
0 Business/finance

O Full-time homemaker 0 Navy officer
* Secretary/clerical 0 Navy enlisted
o Teacher 0 Otht'r military, officer
o Nurse 0 0t1,er military, enlisted
O Sales 0 Other (please specify below)
o Engineer

S.> .... ARE SP IAL>
A' '..,- - It -22

PART A. AVIATORS

The following items pertain only to ex-Navy aviators. Ex-surface warfare officers should complete Part B.

1. Which of the following best describes the warfare specialty 2. While in the Navy, which statement most applied to you?
* Icommunity) you were In for the majority of your career?
D 0 I considered myself an aviator, first and foremost.

O VAL 0 VF 0 HM 0 I was primarily an aviator and secondarily a Navy
O VAM O VP 0 HS officer.

D0 VAQ 0 VO 0 HSL 0 I was an equal balance of both.
0) VAW 0 VS 0 Other support (e.g., VRC) 0 I was primarily a Navy officer and secondarily an
0 VC 0 HC 0 Other aviator.

0 I considered myself a Navy officer, first 2nd

foremost.
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3. What Is your evaluation of the following aspects of your previous Navy carm?

1 - 2 3 45
Very Very

Negative Neutral Positive
a. Amount of flying time .................... . (.35 . 1). 0 0 0 0 0

b. Quality of flying time .................... .(35.). .....

4. During your final year In the Navy, approximately how 5. What was your principal source of Information about
many hours a week did you fly? (58) civilian hiring opportunities? (653) 1
o Duty involved no flying 0 Fellow Navy aviatorso Less than 5 hours 0 Mass media
o 5-10 hours 0 Civilian aviators
O 11-15 hours 0 Civilian employment firms
o 16-20 hours 0 Civilian friends/family
O More than 20 hours 0 FAPA information

0 Other (please specify)

THANK YOU FOR YOUR ASSISTANCE WITH THIS QUESTIONNAIRE 3

PART B. SURFACE WARFARE OFFICERS I
The following items pertain only to ex-surface warfare officers. Concerning your Navy career, please Indicate your level of agreement I
with the following items.

Strongly Disagree Uncertain Agree Strongly
DDisagree Agree

I. More emphasis should have been placed on developing
the technicol comoetence of the division heads rather U
than the depoartment heads ....................... .(723). 0 0 0 0

2. It was the non-technical factors that differentiated the
gcod from the bad performers ..................... .(.726.). 0 0 0 0 0

3. As a division officer. technical comaetence was more
imoort.nt to my iob periormance than general
man ccrial skills ............................ (75.). o 0 0 C

J. For deo:,"tment hs3ds. general manaqerial skills were more
;mportant 'or g3oo performance than technical comoetence ...... (757.). 0 0 0 C

5. The best Xs/C~s were officers who were generalists rather

than specialists ............................. (758). G 0 0 0 0

THANK YOU FOR YOUR ASSISTANCE WITH THIS QUESTIONNAIRE
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PRIVACY ACT

Under the aworiry of 5 USC 301, fomiti reqrdig yow bak-trowM, aritued &-d aerwiees iR me Navy

is rdqrued &o provide &pw to a wus of xudc m O w mihc? Procam oid ra emam THE INFORMATION
PROVIDED BY YOU WILL NOT BECOME PART OF YOUR OFFICIAL RECORD. NOR WILL IT AFFECT YOU
IN AJY WAY It wi be sed by h e Navy Pd.swiel Ri-w.sch wid Dewlopmn C~ for Istatiical srpafi
ordy. You are no reuird so proid &W i stif.w There widl be mo adverie comwu el should you elect
not 50 provi& she ,sqwmW~ 4mm.' oray pan of it. Ra.. qr she qmmo aow muws acbwwdew~epev
of bem Priv.y Act prV&1UU

A. BACKGROUND INFORMATION:

The foil owart qatsr pertain so rou awu 0 he rim y. Wef She Naviy was at" dary office.

1. Soial Sociity Nwmiber 6. Numbe of chikkm: (35)
(11 - 19)

L. 0 4 3
b. ()I e. ()4

2 Yow rk c. ()2 f. 5 ormo'e

(32)

00-1 9)0-2 ()0-3 90-4 00-5 I
'7. Generally speakkiig. wai o fimess wo ind

3 D paor . ( ) Top11 d. () ToP30
(20 - 23) b. ( )Top5 . ( )Top5V

c. () Top10% f. () Boomm D

4. How many years were you n ac ive duty office?
(70 - 7 1) S. Please list my sub-opeiantia you obtieid while

L (LasthUnS f. )9 iheNavy.
b. )5 g. 10
c. ()6 h.( 11-12
d. 7 i. 13-14 L.__

e. () s j. (Moreial4

5. Manta sLus b.
(34')

L 9 Married d. Divorced
b () Widowed . () Never Maried
c. SeparaIC4 C.

B. GENERAL IMPRESSIONS REGARDING TURNOVER:

The fofio" qw-raO AmS Yaw yew nal atitda reqardi yew Ieami aaive dary.

%en. V1 ehtve dny aer ce. ifet ike abi charie: 2. Taii vt*iSimacut o ts myuwt
(11 4 9 ) your decis mo w lav te Navy? (1I150O)

Statlly Disagree Uswtain Agree Swmgly
Disamre Agree Neither

(1) (2) (3) (4) (5) Vey Satsfied Nor Vey
Dissatisfied Dissid Dissatisfied Satified SaUecd

(1) (2) (3) (4) (5)
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3No at an] Samwhaa Cmiiwably V~ry Of UUWMe

I Ofafllof yoexperienceinhig school.how
unonao a role has yourNavy wwe:playd? ( )( )C

(153)

3 4. How imporum: wus mignadon fron the Navy to )(

U C. THE TURNOVER DECISION:

I ~ ~~~This smion emvesi qwave wsxiutod with your Awiaa to Leav WI~ Navy, I -w p~mau yo wMl be &As so wrile
in cots-g. Ops again, wmha you write wil be kqtin dste ammr~ coJMece &W the POadi will or be and to dp
bent' wsderm&Wd and mwse the truaao from she Navy to Mhe outside WNW.d

U 1 WatI is your evaluaion of the following aspects of your Navy caree?

Vuy Nouta very3Negative Positive

1 2 3 4 5

LIes F (335) C ) C ) (

b. Desainenu zv 36

Uc. Change ofassignetsat2-3 yewainmals (337) 0 C ) (

3~d Changs ofgeogphic loauo with ssigmnt changes (338) ())C))

e. Comnmissary nd Exchsnttgeefits (343)() ) () )

3 f. Med~ca bnefits/care (344) C ) C ) C

g Amuto aewr (345) ( ) C ) (

h. Crisisminaageet (347) C ) C ) C

L. Fellow Navy ofbccm (348) ( ) ( ) C

3 j Lasarship povided toyou (349) C ) C ) (

Lok. hor (350) C ) C ) C

Dehniwly Probably Uncuum~ Probably Definialy
Would Not Would Not Would Would

(1) (2) (3) (4) (5)

3 Why?



I
3. Durft the yer befor you left. do you feel the Navy 9. Whm you let daua dwy wviae who daep did

made a suong effon to have you coniue your carer you have a mw, job ned up? (Pkma dw all
am an ave duty of6ca& (357) the qtrwu aaopmsa). I

De.butely Probably Probabl) Defunittly a I hadnoideawhatIwas omgtodo. (1629)
Did Not Did Not Did Did b. ()Ihadmughto mlevmtfmmazmo (1630)

(1) (2) (3) (4) abou jobs. I
c. ()l addecide thetypeofjobmd aon(1631)

I wmW.
d. ()I hailhld iawviawwith (1632)

4. Thbnki back to when you rwa:ed you cnmi , pwpa:cu¢ 4aloyws. I
qploximazely how lons did you plan to be on ) I had hold kdlw-ap a s w ( 1633)

vedwy 7  (646) L ()A saicjoboffwadmamdwme. (1634)

a ( ) y olgaant w up. (. I bad acctd a jdb ofeba. (1635) 5
b. () Pwbably no mor than 10 us. L ( ) Ndt Wbc -l knwdIaIldbe (1636)
c, () PIobably no m m than 15 ye). MU-400o.(6 )
d. () Probablynomamthan20years, L () Notpplicbklhadwtkedforajob.(1637)
a. () Mrethan2Oyws. U
f. () I ,ely had no firmn me priod in mind.

10. To wha extent was you Navy expm . md tain-
i useful in your civilian job(s)? That is. was
there some nwtnuiy or was it like staTint you

5. When did you frst decide to resi:n as opposed Irr All ove ague (655)

to ret2z from acb.e dur seyice' To a
(6 5) Not To a Little To Some Consider- To a Great

a. ( ) Before I Sot my. commission. at all Extnt Exew t able Exten Extent
b ( ) 1-2 yearsae I Sot m) commission. I
c. ( ) 3-4 ye.-s after I got mr commission. (1) (2) (3) (4) (5)
d ( ) 5-6 ye.as ata I got n conssior,
C. ( ) yen afte I lot my Cormmssion.
f. () 9.10 yes ate I got my commission,

( o)M re tha 10 years af I got rny oomnusssion
SI. What job did you take, rig&tfur leavft active duty svi ? I

6 When you left acve dur) swvic, did you join the
US Navy Reserves"

L () Yes
b. )No. No, but pla. to jo~n 12. What ws y ppxsmzte 'oa n yoaur *ra yaw Id. ( Not elgibie om of acive duty srvie (mcluing my b sm)?

L a t) SM ,00 (656)
b. ( ) $,00042$S00I
c. () S27.501435,000

7. An you sf D in the aive reeve, if you joine W d. () 001-4200
4 e, $420150.000

a (Y) (649) L (550.01457.0
b. ()No L () 97501465.000
c. ()Not pplicable .IL om n m S.000 3

. Pnor to subrnitun yow ane, of a,.g, ai dd you 13. What is yow swmt job? I
have a civibia job -n hand"

(651)
a. ()Yes
b ) No
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14. What is ye ou rxmmse euwe inme? IS. Whais (658) mmb fW~ wo
*(657)(68

b . ( Lua ti0.000S a. OI hz0.000
SV.0145.00 . () 50.00043000

d. 0135,01442.500 d. 054.01450000
m. $2.51450ODOa. S 50.001 460.000

f. 054.03450.000 SAIS7.0

9570145.00 a. .D4000

16. Islamis iniam the ralmsive oppotnmty of obakrkj each of 13w foDowiM~ awwwin * OA Navy verm

O U M S m I D y w d w l m m .C I V I L I A N N A V Y

U SoWwaey Much Dow Coinpmbke 3.u Muc SmbmatlaflY
Som saw Saw awr31 2 3 4 S 6 7

L Jzmsbng mWdcha&iangi4work ( ) C ) C )
(373)

b. Work hours ( ) C ) C )1 (375)
c. Minima work sress ) ) ( ) C) 0)

(376) C

C. Payandu1Ilownos C ) C ) C ) C

Y(379)
(380)

g. Jobsw C) C C ) ) C) C

(3&3)3.Desirable c-okr

(387)

n.Fradonbfrom isis mamt (394) C ) C )( )C

17. pkeae duscribe Owe cirawistns that firafy lad you to leave activeU ~duty samce uwd whiz npa tis duciic has hod an your Wie.
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It. To whax exatn wa yeur dcision to bave do 20- Wbkb - Of 61 hADMWIN 140600= bea d&wwbe
Navy besed cmthOe daoun to bave by Mb~ev Navy )MW In Obtar 9inin ap Am in d Navy?
SCW frimds who Ieft or wut baowig

(638) Toea Nev W M m =.q MM(

Not To a little To Some Consider. To a Great b. T~ o W ntoa y.4fy b"We bes~ te on
aw a&V Extet Extet a&We Ernanz Easat ompteble bllet n1ative1y quatkiy. (

(1) (2) () (4) m:) CToeto r Smtlmy. bat ifwas a wumy

al'to Iolby anIicsio ihm
dr-as the way.

19. To wha estet do you think yw deciUt w leave a. TwA~d io be a bmvuwb. waanm ng
actve duty in~uared or wil inihma fellw inw * i buq* , e I o k a"i of

Navy offican oo leave the Navy? MMNIN ffi or ex ds on my per
(639) Ta&I ii aly nv. a eadom W

Not at To a Little To Some Cmtsidin. To a Omz 80*A()

an Extntz Extm able Extint Limint L Tid ID be a P cmp maly hapelm sanim
Noamontbof afort o my pairtbyodA M

(1) (2) (3) (4) (5) wo Pmsinfualtinencing .th )M

D. SOCIAL SUPPORT--Regarding the Turnover Decision:3

These agams refer to how sviponUw those Wwud you wee to yew' dwisLior to r"41%n Pon active dut>.

Doeon't Not at A Somewhat Very
Apply All Liale Msat

I. How much did ewAd of Owee people accq your dwision
to leave active duty?
a. Yow CO (1058) ( ) ( ) (
b. Ootfficers you worked with (ingmal) (1059) ( ) C ) (
c. Yotu spouse ()1060)C (
d Friendsmad reladves (00 ) C
a. Your detailer (1061) ~ ) ( ) (

(1062)
2 How much did the Wolowing people think dwa bowving

acuve duty was the best dewaonm for you?
L. YoW CO (1063) C ) ( ) C
b. Other officrsyou workd with(in wa) (1064) ( ) C ) C
C. Yaw (1us 065) ( ) C ) C

r- Yo eie (1067)())I
3. How much didaasd ofOwe pepleo out ofteir way to

omaha Me tranjws to crilm e siawiw for you?
a. YwCO (1068) C ) ( ) (
b. Oteroffiersyou worked wit (in ual) (1069) C ) C ) C
c. Your spouse (1070) C ) C ) (
d. Fimd detiWOs (107 1)C))
o. Yotu desaile (1072)

4. How mucht did these people make mn ofort so .towqe
You 80 Pewet Your decision to leave ave duty?
a. YOUTCO (1073) C ) ( ) (
b. Otheroffoer; you workd with(in geneal) (1074) C ) ( ) C
C. YS.V "ut (1075) ()) ())
d.Am n~d ditauv" (1076) C ) C

a. Y otu de maik7 (1077)
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IS. How impopm was the uuprpri you recalve ftow sah of the followinS people whik yaw were
Pubma~ WA dWcim so SA. ya ~Plaw of uOWNWOn?

DO~d'tNot 6 AD Sowat Cmniderably Vary Of Utimost
Apply Insporten baum Wprtm Iouipnii Iapmpwa

a& Yr CO() ) ()(())

(10780)

d. Pkn drelvasC) ( ()) ())
(1081)

a. Ymaw a C) C C)C) ) C

I E. FAMILY AND CAREER:

IThese itemu refer to the im~pact of your family on yowr Navy career.

Strongly Disagree Uwnain Apse Suonsly N/A

I 1. My spouse's caueer limited considerably the

optionsavaiable tome in my cw eisonsO. )) C) ) ) )
(860)

2. My spouse's care was momt important to me

than my Navy caur.() ) () ) () )

3. Problerns with color-coni nade my Navy ~
less amractive ) (() ) C) )

(871)
4. 1 hod to cut back on my caa involvesmnt in orde)r) C) C

(863)I S. My cm mfferad due to die added resposibilitis
Ihbadas a pom susor spouse.() CC) ) C) )

(870)
6. Cosmssling ahouid be available to aried couples; to

dim *W reduce Ox. $was sociassw wish doel

(864)
7. 3ma Pipr aervicu (e. spouse arnploymern

ima w cormmity andlr help in plaming and
coping with a transfs) simuld be hwovidid for

I. A iftle fanale GermsaJ URL has a psasu
oppoUwnty so wowmed ni the Navy tha does a
rmed feal&e Geneaa UIL C ) C C ) C
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F. GENERAL URL COMMUNTMY

Swegly Disaae UDMIMW Agre SV =iy

-iep Agree

1. As a G URL ufic, I was fbuquui i
assign d to Wets d w rwerind
offioas M w Ir a r V) lommd on
sumspmable" (729) () () ) () ()

2. The billet for which Gams) URL ows
we eligible ae sw of the Navy's m
knonmt jobs. (734) C) C) () C) () I

3. Dhe billet Ow I vacevd wee a good
rflecbti of my past aperiece and
performance. (334) C) () C) C) ()

4. OGmeraI URL officen we held in high asse
by the ret ofd te Navy. (735) () () () () ()

S. General URL officen have a very suong feeling
of Communi. (736) () C) () () ()

6. A good cuta wimselbng syston for G eral
URLs probably would have prevnted me from i
kervmg the Navy. (759) () () () () ()

7. Whn contanphdng whethe or not io leave thei
Navy, I was awae of d possibility of switch.
ir4 desiautors (e.g. to Rtricted Lbwe
SaufdL a Srface Warfare). (760) () () C) () ()

G. PLANNING AND ADJUSTMENTS: i

1. In retrospect, how prepared were you for civilian employment after you left the Navy?
If you fell you were relatively unprepared, what (if anything) could you have done to
better prepare yoursel? 3

I
I
I
I
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3 2. Wha were thme pam ajmmi yo bld to Mae aW ikfivft 6 Navy?

I
I
I
I
I
I
I

3 3. What we you career or job goals and plans at the present tme?

U
I
I
U
I
I

I j~THANK YOU FOR YOUR ASSISTANCE WITH THISQU TINRI
I
3 U-9
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AVIATION CAREERS
Hz- IN TRANSITION
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MARKING INSTRUCTIONS PRIVACY ACT NOTICE

u-u O. N O Under the authority of 5 USC 301. information regarding your back-
Oground, attitudes, experiences, and future intentions in the Navy is

requested to provide Input to a series of studies on officer career* Use a No. 2 pencil only. processes and retention. The Information provided by you will not
* Read each question carefully. Make a HEAVY BLACK become part of your official record, nor will it be used to make deci-

MARK that FILLS THE CIRCLE representing your answer. sions about you which will affect your career in any way. It will be
• Please do not make stray marks of any kind. used by the Navy Personnel Research and Development Center for

INCORRECT MARKS CORRECT MARKS statistical purposes only. You are not required to provide this infor-mation. There will be no adverse consequences should you elect notto provide the requested information or any part of it. Return of the

Ue N E LNsoquestionnaire constitutes acknowledgement of these Privacy Act
_t _UE 2PECLOL provisions.

" * " "~: ' ,,A ,.BACKGROUND 4, U.
1. Social Security No.: .. ..- 6. Date questionnaire completed: I

(11-19) (49)
Print your Social 0 0 0 ( 0 0 0 Aug 86 0 Nov 86
Security No. inthe Q 0 Q 0 Q 0 0 0 0 0 Sept86 0 Dec86
boxes provided. (D 0 0 ( ) ( @ (D 0 0 Oct86
Then fillintheap- G G G G G G 0 0 G
propriate bubble 0 0 ( (D 0 0 0 0 0 7. Year awarded wings:
below each number. ® ® ® ® @ 0 @® @ D (51-52)

0 0 0 0 (D ( 000 086 0 76-77
(i) @ 0 @ 0 @ @ 0 84-85 074-75
(2) @ ® 1 ® 0 ® ® 0 82-83 072-73

0 80-81 0 Before 1972
0 78-79 0 Not applicable

2. Current designator:I
(20-23) Q 0 G ( 8. Which of the following best describes your warfare

0 0 0 specialty community?
2a. Aviator type: 0 Q Q (53-54)

G O G 0 VAL 0 VF 0 HM
0 Pilot G 0 0 0 VAM 0 VP 0 HS
0NFO 00 0) 0 VAW 0 va 0 HSL

G ( 0 VAO 0 VS 0 Other support (e.g., VRC U
0 0 VC OHC 0 Other

G 9. How long have you been a member of the above
Did you answer question 2a? warfare specialty community?(55)

3. Grade: 0 Less than 1 year 0 6-9 years
(32) 0 1-2 years 0 10-14 years

0 0-1 0 0-3 0 0-5 C 0-7 0 3-5 years 0 15 or more years0 0-2 0 04 0 0-6 1I
4. Sex:C0Male 0- Fe10. How many other specialty communities

4. Sex: 0 Male 0 Female have you been a member of?
(33) (56)

5. Family status: 0 None 0 2 0 4 or more
(34) 01 03

0 Single 0 Married, with children
0 Single parent 0 Separated/Divorced
0 Marriec. without 0 Other I

children
-2-
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11. Which of the below Surface Warfare qualifications 12. Approximately how many hours a week do you fly?
have you obtained? (58)

( 57 ) 0 Duty invoves no fling 0 11-15 hours
o None 0 Several but not 0 Less than 5 hours 0 16-20 hours

SO00D (U) SWO qualified 0 5-10 hours C More than 20 hours
0 o One goal. not OOD (U) 0 Am SWO qualified

B. CURRENT40LL --J_.NMENT.

1. These questions deal with different aspects of work. Please Indicate how often these aspects appear
In your Job.F1 2 3 4

Rarey Or Some- Fairly Very

a. How often are you unsure about what your nonf lying Never times Often Often

job responsibilities are? . . . . . . . . . . . . . . . . . . . . .. . . . . . . . .  21.6) . . 0

b. How often can you predict what others will expect
of you on the job'? .............................. .217). ( 0 0 G

c. How much of the time are your work objectives poorly defined? ...... .(18) . 0 Q 0 0

_ d. How often are you clear about what others expect ofE you on the job? ................................ (21.9). 0 0 (D

2. The following statements deal with different aspects of work. How strongly do you
agree or disagree with each statement? 1 2 3 4 5

Strongly Dis- Strongl'
Disagree agree Uncertain Agree Agree

a. On my job. I know exactly what is expected of me .......... .(22.0) 0 0 0 Q 0

F b. Rarely do I know what I have to do on my job ............. (2.2.1) 0 G

c. On my job there are procedures for handling everything
that comes up ............................. . (2.22) 0 Q 0 0 0

d. My job has rules and regulations concerning almost everything
I might do or say ............................ .(223) 0 0 Q G Q

e. My superior does not give me clear goals to achieve ....... (22.4) 0 0 0 0 0

f. My superior makes it clear how I should do my work ......... (225) G Q Q G 0

i g. I don't know what performance standards are expected of me ... (226) 0 0 ( 0 (

3. Conflicts can occur in any job. How often do you face problems in your work like those
listed below?

1 2 3 4
Rarely Or Some- Fairly Very

a. Persons who have equal rank over you ask you to do Never times Often Often
things which conflict ......................... .(22.7) ....... 0 0 G

b. People who closely supervise your work give you things to doI which conflict with one another ............... (228) ...... 0 0 Q0 G

c. Persons who do not have authority over you give you things to doF : which conflict with other work you have to do ............ (229) .... . 0 0 0 0

- -3-
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4. Here are some items about how people may feel. When you think about your fuelings during
the past two weeks. how much of the time did you feel this way?

1 2 3 4

Never Or A Some A Good Part Most I
Little Of Of The Of The Of The

The Time Time Time Time

a. Ifelt good ..................................... . .q). ...M) I
b. I felt nervous ......................... ...... . . .2 .(... 0 - 0
c. Ifelt angry .................................... . . ). (D 0 0 (
d. Ifelt sad ................................ .(2.). .0 0 0 0
e. I felt jittery .................................... .... 34). .. ... M
f. I felt calm ............................... (,2.5.). 0 . . .
g. I felt aggravated .................................. (.26..). ( D 0 0
h. Ifelt unhappy. . . ................................ (?.). . 0 0D 0
i. felt irritated .. .. .. .. .. .. .. .. . .. .. .. .. .. ... .. .. . 32 4). ( 0 ( 0
j. Ifelt depressed . ................. .. .( 99 . C) Q).. 0
k. Ifelt fidgety ....................................... (?4Q). ( 0 0 Q )
I. 1felt blue.. ................................ 0.:('4). ' . 0 0 0 -

m. I felt cheerful ................................... (242.). . ...
n. Ifelt annoyed .......... .................... . .(.. ). 0 (D 0 03

5. How strongly do you agree or disagree with these statements about yourself?

1 2 3 4 5

Strongly Dis- Strongly

a. Sometimes I feel that I'm being pushed Disagree agree Uncertain Agree Agree '

around in life ............................... (.244). C 0 0 0 0
b. I have little control over the things (245)

that happen to me ........................... .... . 0 Q) C)
c. I can do just about anything I really (246)

set my mind to ................... .... ........... .. 0 0 0 0 (D
d. What happens to me in the future mostly (247)

depends on me .................................. .. 0 a 0 0
e. There is little I can do to change many of the important (248)

things in my life ....... ......................... 0 (D D 0 GI , 1
6. Overall. how would you describe your adjustment to the leader- 7. Overall. how would you describe your adjustment to your present

ship role of a Navy officer? Would you say you billet and assignment?
understand and accept the responsibilities the position entails?

(249) (250)

o Very well adjustedI
o Very well adjusted 0 Adjusted
0 Adjusted 0 Somewhat adjusted
0 Somewnat adjusted 0 Not well adjusted
o Not well adjusted 0 Don't know
o Don t know

8. Most of us have in our minds an idea of an "Ideal" career and work situation for ourselves. Would you say that
your current career in the Navy Is:

(251)
0very poor match with your ideal I

o A poor match with your ideal
0 Probably ok. but there are portions of it that are a poor match
o A good match with your ideal
o A very good match with your idealo Uncertain at !his time
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m I C.I' C~M U~nW(ALM
- 1. How much say or Influence do you think each of the following off icers (Al presently have and 18) should have over the career

policies and practices within your community?

A. PRESENTLY HAVE B. SHOULD HAVE
41111111,Quite Very Quite Very

None Little Some A Bit Much None Little Some A Bit Much
411111111 a. Yourself. .. .. .. .. .. .. .. .. ...... 77-90 0 0 0 Q782P 0 0 0

b. Other officers you work with (in general) . (7740 0 0 0 Q7831P 0 0 0
c. Your CO. .. .. .. .. .. .. .. .. ...... 775(D 0 0 0 Q784QEd. Other COs in your wing .. .. .. .. .. .... 0776D _- Q 0 Q78.5 Q 0 0 0
e . The wing commander .. .. .. .. .. ...... 777a) 0 0 0 Q786P 0 0 0
f. Detailers .. .. .. .. .. .. .. .. ...... 7 78(D 0 0 0 Q7873D 0 0 0

____ h. The aviation community manager ~ 7f 19 .Paeetofcr........... C1780( 0 0 0 Q7890 0 0 0
i. DCNO (Air Warfare)................ C7810) 0 0 0 Q790P 0 0 0

~ 2. How much say or influence do you think each of the following officers (A) presently have and 181 should have over the
direction of your career path In the Navy?

A. PRESENTLY HAVE B. SHOULD HAVE
Quite Very Quite Very

None Little Some A Bit Much None Little Some A Bit Much

a. Yourself .. .. .. .. .. .. .. .. .. ... Q7919 0 0 0 O~oo)D 0 0 0
b. Other officers you work with (in general) . (72;)~ 0 0 0 001P 0 0 0
c. Your CO.. .. . ... .. .. .. .. . . . .... 793 ) 0 0 0 c002P 0 0 0
d. Other COs inyourwing.............. q 79 49 0 0 0 00O3P 0 0 0
e. The wing commander .. .... q7959 0 0 0 004~P 0 0 0
f__ . Detailers............................. 0 0 0 (405P 0 0 0
g. Placement officers ,*.... q79 0 0 0 c 11O6P 0 0 0
h. The aviation community manager ... 78)0 0 0 ( O7P 0 0 0

i. DONO (Air Warfare). ........ q 7 9 94 0C 0 (:O88P 0 0 0
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3. Below are several statements that Felate to the way career policy Is Implemented in your community (VP. VF. VAL etc.J. First Indicate IAI the

current extent that each statement Is true for your community end then Indicate IB) your preferred extent that each statement be true. i
A CURRENT EXTENT BP PREFERRED EXTENT

Not A Consider- Not A Consider-
At Little Some able At Little Some able
All Extent Extent Extent All Extent Extent Extent

a Established career policies and practices make life
difficult for the nonconformist in a squadron ....... . 0 0 0 0 0 0 0 0

b. It is clear as to which assignments will enhance an (809) (821)

officer's career, although this information may not be
explicitly stated in a manual somewhere ........... 0 0 0 0 0 0 0 0

c. Officers instinctively know what billets are required in (810) (822)

order to be promoted .................... ... 0 0 0 0 0 0 0 0

d. There is a lot of flexibility available to officers to (811) (823)

determine their own career path .............. .. 0 .0 0 0 0 0 0 0

e. An officer's Navy career is fairly well planned out for (812) (824)

him. .".......................... 0 0 0 0 0 0 0 0

I. There are a lot of written rules and regulations that (813) (825)

determine officer careers in my community ........ . 0 0 0 0 0 0 0 0

g. Very little information about which assignments will (814) (826)

enhance an officer's career is explicitly stated in a
manual somewhere ..................... ... 0 0 0 0 0 0 0 0

h. Written policy clearly states what assignments and (815) (827)

billets are required in order to be promoted ........ . 0 0 0 0 0 0 0 0
i. Promotion is obtained by learning and following (816) (828)

standard work procedures ................. .. 0 0 0 0 0 0 0 0

j. Promotion is obtained by questioning well-established (817) (829)

ways of doing things .................... ... 0 0 0 0 0 0 0 0
k. My community uses an "old boy" (informal) network to (818) (830)

keep tabs on officers for best assignments ........ 0 0 0 0 0 0 0 0

I. It's not so much "what you do" but "who you know" that (819) (831)

gets one ahead in this community ............. .. 0 0 0 0 0 0 0 0
(820) (832)

4. Within your community, how easy would It be to rotate officers 6. Officers of the same grade should be similarly trained, so that each
of the same grade, so that each could do a good job performing could do a good job performing the others' tasks - In
the others' tasks -In non-operational assignments? (833) non-operational assignments. (835)

0 Very difficult. Most members would need extensive I
retraining. Strongly Strongly

0 Quite difficult. Some members would need extensive Disagree Disagree Uncertain Agree Agree

retraining. 0 0 0 0 0
0 Somewhat difficult. A few members would need retraining.
0 Quite easy. Some members would need only minor

retraining. I
0 Very easy. No members would need retraining.

7. Officers of the same grade should be similarly trained, so that each l
could do a good job performing the others' tasks - In

5. Within your community. how easy would It be to rotate officers operational assignments. (836)
of the same grade, so that each could do a good job performing f
the others' tasks-In operational assignments? (834) Strongly Strongly i

0 Very difficult. Most members would need extensive Disagree Disagree Uncertain Agree Agree
retraining. 0 0 0 0 0

0 Quite difficult, Some members would need extensive I
retraining

0 Somewhat difficult. A few members would need retraining.
0 Quite easy. Some members would need only minor I

retraining

0 Very easy No members would need retraining.
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8. To what extent are there realistic alternatives to your current IL About how my would It be for you to find a job outside the Navy
Navy career that you could take advantage of within the with approxlmately the same Income and fringe bnefit Its

m next six months? (837) you now have? (838)

O To a very great extent 0 Very easy
0. OTo a considerable extent 0 Somewhat easy
0 To some extent 0 Somewhat difficult
O To a little extent 0 Very difficult
O Not at all

F D. SUPPORT IN YOUFCAREER

These Items refer to how supporlve those around you are to your career In the Navy.

1. How much do each of these people go out of their way to 1 2 3 4 5
do things to make your work life easier for you? Doesnt Not-At "A - Ver-

Apply All Little Somewhat Much

a. Your immediate superior ...................... .(.1018.). 0 0 Q 0 Q
b. Other officers you work with (in general) .............. (G019.). 0 0 Q 0 Q
c. Your spouse............................. .. 102Q). 0 0 Q 0 0D
d. Friends and relatives ........................ ..(02). 0 ( D D 0
e. Your detailer ............................. (1022). (D Q Q 0 Q

2. How easy Is it to talk with each of the following

Itz people about career issues?

a. Your immediate superior ...................... . .02.3) 0 0 0 0
b. Other officers you work with (in general) .............. .(102.4 ). 0 (D Q Q

,_ c. Your spouse ............................. . 1.( Q25.). 0 0 0 0 Q
d. Friends and relatives ........................ .. 102.6). 0 Q Q (0 D
e. Your detailer ............................ (1Q27.). 0 0 Q 0 Q

3. When things get tough at work. how helpful are these people?

a. Your immediate superior ...................... (.1Q28) 0 0 Q G 0
b. Other officers you work with (in general) .............. (1029). (D 0 0 0 0
c. Your spouse .... ................ (1030). (D 0 0 0 -0
d. Friends and relatives ........................ .(1031). G 0 0 0 0

_ e. Your detailer....................... .... (1032). 0 0 0

L4. How much is each of the following people willing to
listen to your personal problems?

a. Your immediate superior ...................... .(1033). 0 Q 0 0 0
b. Other officers you work with (in general) .............. (103.4). 0 (D Q (0 (D
c Your scouse. (1035). 0 3 0 0 0
d. Friends and relatives ....................... (103.6) . 0 0 Q 0 Q
e Your detailer .(.0.3.7.)... ............. 013). Q 0 0 0

L 5. How important is it that you get support from each 1 2 3 4 5
of the following people? Not At All Somewhat Consera:tv Very O UI-C

Imporlan! imporiant Imoani Vmror a-t ,Toria-

a. Your immediate superior ........ ....... . (1038) . 0 a 0 0 0
b. Other officers you work with (in general) ............. .(1Q39). 0 0 Q 0 0
c. Your spouse ............................. (1040) . G) 0 Q (D Q
d. Friends and relatives ....................... .(1Q41) . (D (D 0 (D 0
e. Your detaile[ . .. ... ..... . (1042) . (0 0 (D (
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E. MARRIAGE AND YOUR CAREER
Married officers complete this section. Single officers pleas skip this ano. and go to Seion F o page g.

1. How many years have you been married to your current spouse? 3. How do you think your spouse fall toward your Navy career?
(877) (883)
o Less than 1 year 0 6-10 years 0 Completely opposed 0 Moderately supportive
o 1-2 years 0 11-15 years 0 Moderately opposed 0 Completely supportive
0 3-5 years 0 More than 15 years 0 Neutral

4. How Is your spouse primarily employed? (Choose best response) U

2. All In all. how satisfied would you say you are with your marriage? (875-876) I
(879) 0 Full-time homemaker 0 Other professional

o Secretary/Clerical 0 Navy officer
Not at all Not too Somewhat Very Extremely 0 Retail sales 0 Navy enlisted I
Satisfied Satisfied Satisfied Satisfied Satisfied 0 Teacher 0 Other military, officer

0 0 0 0 0 0 Nurse 0 Other military, enlisted
o Engineer 0 Other 3

5. Please Indicate your degree of agreement with the below statements which relate to the family's Impact on your career. 3
1 2 3 4 5 6

Strongly Dis- Strongly

a. My spouse's career limits considerably the options available in Disagree agree Uncertain Agree Agree NA

my career decisions .................... .(860.) ( 0 0 0 0 0

b. At the present time, my career is more important to me than my)
spouse's career ...................... . .6. .. ( G ( 0

c. Family separation, because of deployment, makes my Nay
career less attractive to my spouse ................. 0 a)

d. Family separation, because of deployment, makes my Navy
career less attractive to myself .............. .. 873). ( ( G (o (D

e. Family separation, because of in-port working hours, is a
problem ........... (867).7. ( 0 () I

f. I feel that my detailer will make an honest effort to locate me in
an area where my spouse can realistically relocate. . . (862. ( D 0 0 ( D

g. I have cut back on my career involvement in order to meet the
needs of my spouse and/or children ............ (863.). ( 0 0 0 0 0 3

h. Counseling should be available to married couples to help them
reduce the stress associated with dual career marriages. (864.). 0 0 ( 0

i. Better support services (e.g., spouse employment information or
help in coping with relocation) should be provided for (865)
transferring couples ......................... ... . .. . . I

IV
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F. RATING CAREER EVENTS
Fl. Please rate the magnitude of Ie following career events. Strive to give your opinion of the degree of personal change required by I

"average" officer w-iifyour community to successfully adjust after th mn

m 1 2 3 4 5 6

Little A Moderate A Great
Or No Amount Of Deal Of Don't
Change Change Change Know

a. Entering flight training ................... (.18.3. ) o Q 0 Q

b. Obtaining your wings .................... (1084) 0 0 0 G 0

E c. Entering first operational squadron ........... . 5.) ( o 0 0 0

d. Leaving on first deployment ................ .Q986.) ( 0 0 G 0 0

e. Entering first shore assignment .............. ... Q87) ( 0 G Q D

f. Approaching end of obligation-the continuation decision(1Q8 .8 ) 0 0 Q G 0 @

g. Voluntarily resigning from active duty ........... .. 1Q89) 0 0 0 G D @

h. Entering a ship's company tour (disassociated) ...... (109.0) 0 0 D G 0 0

i. Entering second operational squadron ........... .(109.1) 0 0 G) G (D 0

j. Entering a full-time education program (War College. NPG,l.) 0 0 0 0 ( D @

k. Screening for department head (VP community only) . . .(1093) 0 0 0 0 0 @

I. Screening for Test Pilot school (omit if not applicable) (1094) 0 0 Q 0 0 0

m. Becoming department head ................ (109.5) 0 0 0 0 Q 0

n. Screening for a proven subspecialty ........... .(1Q96) 0 0 0 ( 0

o o. Screening for command ................... .((1097) (D 0 0 (D 0

p. Failing to be selected for command ........... .. (1Q98) 0 D 0 G ( 0

E q. Becoming squadron XO .................. (1Q99) 0 (D Q G0 0 @

r. Becoming squadron CO .................... ( L0) 0 0 0 (D D

1_ s. Leaving CO tour ......................... (11.0j) 0 0 0 0 Q G

t. Coming upon 20 years-the retirement decision......(11.02) 0 ) 0 0 0

u. "eciding to retire or not to retire as soon as eligible. . . (1103) 0 0 0 0 Q D

v. Being selected for 0-6 ..................... (11.04) 0 ( 0 0 0 0D

w Being selected for flag rank ... ............. (11.05) ( 0 0 0 0 (D

x. Retiring from active duty ................. . (1106) 0 0 0 0 0
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2. Now, plums rate the desirability of these ame ovent:. That It, provide yur Imprssion of how desirable eacb of tim potentia e1ent ara ta
you. regardless of im effect iny posuibly may have on advanhement In your Navy career. i

1 2 3 4 5 6 I
Not At All - Moderately - Extremety Don't
Desirable Desirable Desirable Know m

a. Entering flight training. .. .. .. .. .. .. .. .. .. (11.0.7) 0T 0 0 0 fl

b. Obtaining your wings. .. .. .. .. .. .. .. . . . .. (1.18) 0 0 0 0 (D 0

c. Entering first operational squadron .. .. .. .. .. .. (1109) 0 0 0 0 0 (D 1
d. Leaving on first deployment. .. .. .. .. .. .. ... (11.10) 0 0 0

e. Entering first shore assignment .. .. .. .. .. .... ( 111) 0 0 0 G (D 0

f. Approaching end of obligation-the continuation decision( 1112) 0 0 Q 0 G0 0

g. Voluntarily resigning from active duty.... . . . . . (1 L13) 0 0 a) 0 0 0

h. Entering a ship's company tour (disassociated). .. ... (1U14) 0 0 0 G 0 G I
i. Entering second operational squadron .. .. .. .. ... (1115) 0 0) a) 0 0 0

j. Entering a full-time education program (War College, NPG 1Jtl) 0 (0 (0 0 @ 0

k. Screening for department head (VP community only) . . ( 111.7) 0 0 0 0 0 0

1. Screening for Test Pilot school (omit if not applicable) . (111.8) 0 0 a) 0 0D D

m. Becoming department head.. .. .. .. ..... (1119) G 0 Q 0 0 I
n. Screening for a proven subspecialty ......... .( 11.2.0) 0 0 0 G 0 0

o. Screening for command . .(1. ) 0Z ( 0 0 G 0 0

p. Failing to be selected for command .* ...... .(II2) 0 0 0 0

q. Becoming squadron XO .. .. .. .. .. .. .. .. .. .(1123) 0 0D 0 0 0 G

r. Becoming squadron CO. .. .. .. .. .. . . . . . . .( 4) 0 0 G G 0 @

s. Leaving CO tour. .. .. .. .. .. .. .. .. . . . . . .. M ) 0 E) 0 0 0

t. Coming upon 20 years -the retirement decision .. .. . .(1126) 0 0 0) 0 0 @

u. Deciding to retire or not to retire as soon as eligible ... (I1127.) 0 (D 0 G (D G

v. Being selected for 0-6 .. .. .. .. .. .. .. .. .. ... (118.) 0D 0 Q G 0 D

w. Being selected for flag rank .. .. .. .. .. .. .. ... (1129.) 0 0D 0 0 0 (D

x. Retiring from active duty .. .. .. .. .. .. .. .. ... (1130) 0 0D 0 G 0 0D

V-10



L' 3. This question relates to the single career event of Question 2 which you are closest to in your career.

a. Which one career event have you recently gone through or are aboul to go through? Mark the letter associated with the event In
Question2. (1131-1132)

G) ® ® ® ® Q )0G () ® G®@ ® 0 ® (D ® G G (

b. Where are you In the process of this event?
(1133)

0 I have recently gone through this event.
0 I am about to go through this event.

c. What was/is the approximate month and year of the event?
(1136-1137)

MONTH (1134-1135) YEAR

E 0JAN OAPR O JUL 0 OCT 0 1981 0 1984 0 1987 019,
O FEB OMAY O AUG 0 NOV 0 1982 0 1985 0 1988 019'

tzO MAR 0 JUN 0 SEP O DEC 0 1983 0 1986 0 1989 019

d. Does this event Involve a relocation (PCS)?
(1138)

0 YesF0 No
~0 Uncertain

LG. ADJUSTING TO.CAREER EVENTS

The questions in this section all pertain to the career event you most recently completed or the one you are about to go through. This shouir
the same event you marked in question 3a of the previous Section. just above.

1. How eager or reluctant were/are you to go through this event?

Vr (1014)
0 Very reluctant to go through the changeG0 Somewhat reluctant to go through the change
( Indifferent toward the change
G Somewnat eager to go through the change
i0 Very eager to go through the change

2. For you. was/is this a change for the better or for the worse? 3. How much control did/do you feel that you had/will have o%
(1139) all the different aspects of this event? (1140)

Definitely Probably Probaoly Definitely
'or the tor the for the for the Complete Control Some Control No Con-
better better worse worse

0 ( ( 0

4. Looking at all the real or anticipated effects of this event (responsibility. money, friends, family time. autonomy, etc.) provide an estima
how much you stard to gain:

1 2 3 4 5
Very Little A Moaerate A Great

To Gain Amount To Gain To Ga
a. In your personal life . ............. .... .(1141) G 0 G0 0 0
b. For your personal career goals ...................... (114.2) 0 ( G G0 0
c. For your Navy career. ............... (1143) 0 ( 0 G0 0D

... d. For your family life ............................. (114.4) 0 0 0 G 0

- .11i V-llp



5. Looking at all the real or anticipated effects of this event Iresponsiblilty. money, friends, family time, autonomy. etc.) provide in estimate ofi
how much you stand to lose: i

1 2 3 4 5
Very Little - A Moderate - A Great Deal

To Lose Amount To Lose To Lose
a. In your personal life ........................ ( 1.4 5) 0 @ 0 0
b. For your personal career goals ................... ( .146). . .. ..R 1
C. For your Navy career ........................ (11.47) 0 0 0 0
d. For your family life ......................... ... ( 148) . . G 0 0

6. If you have recently completed 3 career event (the one marked on 7. I you have recently completed a career event, how easy or difficult
page 11. how easy or difficult was It for you to adjust to your job was It for your family to adjust after the change? If you have not yetn
after the change? If you have not yet gone througFi[Fe-career event gone through the career event how easy or difficult do youl
Ion page 11. how easy or difficult do you anticipate It will be for anticipate It will be for your family to adjust after making the
you to adjust to your job after making the change? change?

(1151) (1152)

0 Very difficult
0 Very difficult 0 Difficult
0 Difficult 0 Uncertain
0 Uncertain 0 Easy I
o Easy 0 Very easy0 Very easy 0 Not applicable

H. CAREER ATTITu
1. How certain are you that you will continue your career as a Navy 4. In general, how well would you say that your Navy career measures

officer, at least until you are eligible for retirement? up to the sort of career you wanted when you joined active duty?
(934) (1012)

0 1 am virtually certain that I will continue my career 0 Not much like the career I wanted.
until I am eligible for retirement. 0 Somewhat like the career I wanted.

0 I am almost certain I will continue my career if possible. 0 Very much like the career I wanted.
0 I am confident that I will continue my career until I can

retire.
0 I probably will continue until I am eligible for retirement.
0 I probably will not continue until I can retire. 5. All in all, how satisfied would you say you are with your career?
0 I am confident that I will leave as soon as possible. (1013) -
0 I am almost certain that I will leave as soon as possible. Not At All Not Too Somewhat Very Extremely
0 I am virtually certain that I will not continue until I am Satisfied Satisfied Satisfied Satisfied Satisfied

eligible for retirement. 09 (D 0 G 0

2. Taking everything into consideration, how likely is it that you will
make a genuine effort to find a job outside the Navy within the nextyear? (636) 6. All in all, how satisfied would you say you are with your life thesei

days? (1010)

0 Very likely
0 Somewhat likelv Not At All Not Too Somewhat Very Extremely Io Not at all likely Satisfied Satisfied Satisfied Satisfied Satisfe

3. Knowing what ou know now, if you had to decide all over again 0

whether to be a naval officer, what would you decide?
(1011)

o Decide definitely not to join the Navy. n
0 Have some second thoughts.0 Decide without hesitation to loin the Navy.

.12. 3
V-12



1. CAREER DECISION MAXING
Listed below is a series of statements representing how Individuals p about making Important career decisions. rliSes inoiCata your
level of agreement with each statement.

1_ 2 3 4 5
Strongly Not Strongl I
Disagree Disagree Sure Agree Agree

1. I plan my important career decisions carefully ............ (.664). 0 0 0 G (

2 My career decisions are based on facts, not opinions ........ (.665). 0 0 0 0 0

3. I consider the positive and negative outcomes of any important
career decision to be made ........................ (666). 0 D 0 0 (

,___, 4. I have benefited from my past mistakes in that I make better
decisions today about my career ................... (667). 0 0 Q 0 ( D

5. When making career decisions, I analyze my past career decisions. (.6.68) 0 0 0 0

6.1considermy options beforemaking career decisions ........ (669) 0 01 (

7. I make important career decisions in a logical and systematic way. (.670 0 0 0 G (

8. My career decision making requires careful thought ......... (671). 0 0 0 G (

9. I double-check my information sources to be sure I have the right
facts before making career decisions .. ............. (.672) . 0 ( G (

10. Often I see each of my career decisions as stages in my progress
toward a definite goal......................... (.6.73) ( Q Q 0 Q

11. I often make important career decisions without hesitation..... (674) 0 (D 0 0 (

L 12. When making career decisions. I rely upon my instincts ....... (6.75) ( ( ( 0 0

13. When I make career decisions. I tend to rely on my intuition.....(676) ( 0 0 (

_,__, 14 I rarely consider my options before making career decisions .... (6.77) ( 0 Q 0 Q

15. I am often unable to give a rational reason for my decisions about my caree(.6 7 8  (2 (0 ( G (

16. I generally make career decisions which feel right to me ....... (679) 0 Q ( G Q

17. My career decisions are often made spontaneously......... .(6.80) 0 Q ( G 0

18. When I make a career decision. it is more important to me to feel the decision
is right than to have to have a rational reason for it ............... (6.8.1) 0 Q ( G

__aitr19. When I make a decision about my career. I trust my inner feelings
and reactions (68.2) 0 ( D () 0 (

20. I don't really think about a career decision: it's in the back of my mind for
awhile. then suddenly it will hit me and I know what I will do .. (683) 0 (D Q 0 G

F: -13-
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1 2 3 4 5
Strongly Not - Strongly
Disagree Disagree Sure Agree Agree

21. When making a career decision, I consider the various options in terms Ds,

of reaching a specific goal ...................... (O4. 0 0 0 ) 0 1:

22. i find it difficult to make important career decisions alone..... ,(65.). 0 D 0 G 0

23. 1 never postpone making important career decisions ........ .O. (0 0 a) G (D 1
24. I am concerned about the popularity of my career decisions ... .(§87.). 0 G 0 () 0 0

25. 1 often need the assistance of other people when making important
decisions about my career ..................... .(8.8.). 0 0 0 0 G

26. I rarely make important career decisions without consulting other people.. ( (D 0 0 0 1(689)

27. If I have the support of others, it is easier for me to make important60 )
career decisions ................................ 0 0 Q 0 G I

28. I avoid making an important career decision until it must be done. .(69 1). 0 D 0 G 0

29. I use the advice of other people in making my important career decisicns,. 0 0 a 0 0 I(9 2

30. 1 am influenced by the opinions of friends when I am making importoI
decisions about my career ............................ . o 0 0 .

31. I often make career decisions based on what other people think, rather
than on what I would really like to do .................. .4) . .

32. I like to have someone to steer me in the right direction when I am
faced with important career decisions ............... .. (.95) 0 0 0 (D IG

33. I would rather do just about anything than make an important decision
about my career .............. ............ (696) 0 0 ( G 0

34. I avoid making important career decisions until the pressure is on. (.697). 0 D 0 0 0

35. I postpone career decision making whenever possible ........ (698). 0G 0 ( D G

36. I often procrastinate when it comes to making important decisions
about my career ............................ .. (699..). 0 ( (D G 0 0

37. I generally make important career decisions at the last minute. . . (790 0 ( (D

38. 1 put off making many career decisions because thinking about them I
makes me uneasy........................... . . (.701.). D G )

I
I

-14- I
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i
J. PERFORMANCE

The following questions are designed to measure your perceptions of your effectiveness as a leader- In your current assignment In the Navy.

1. How effective are you In carrying out your duties In your present 3. Overall. how much confidence do you have In your leaderst
leadership role? (1181) abilities? (1183)

- 0 Very effective 0 A great deal
Effective 0 Some

0 Holding my own 0 Little
o Ineffective 0 None
o Very ineffective 0 Don't know
0 Don't know

4. Given your history of performance in the Navy, what Is the high(
2. How effective are you in carrying out your duties in your present grade you think you can achieve?l manageririe (1182) (1 184)

0 LT 0 RADM, Lower half
0 Very effective 0 LCDR 0 RADM, Upper half
o Effective 0 CDR 0 VADM
0 Holding my own 0 CAPT 0 ADM

- 0 Ineffective
0 Very ineffective
0 Don't know

5. Please complete the following table by providing the Indicated Information from your most recent fitness report. Please circle your position
the Evaluation and Summary rankings. The first line Is filled In as an example. Since this Is privileged Information. you are not requro
complete the below. but your help is essential to our ability to provide useful results. No Information from an Individual will be reported.

DATE Evaluation and Summary (blocks 51 & 52) Early Promotion

Block TYPICALLY I BOTTOM (block 62) (block 66) (block 65!
_ 13) 1% EFFECi _ _ __ _ REGMD RANKING NUM RECM

1% 5% 10% 300o 50°,. 500,o 30%o MARG UNSAT EARLY

Field
Circled NO of

119j- 1196- 1189- 1202- 1205- 1208- 1211 1192 1214 1215- of 1218-
11 1198 12 1204 1207 1210 1213 1217 290

1z1 =Sea 2 =Shore

6. To what degree do you think your performance was inaccurately

portrayed on your most recent fitness report? (1185)

0 Performance was considerably higher than reported
o Performance was somewhat higher than reported

0 Performance was accurately reported
o Performance was somewhat lower than reported

-0 Performance was considerably lower than reported

E-
- -15-
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K. COMMENTS t
I. What more can the Navy do that may help officers like yourself expediently adjust to the career event you have most recently gone through, or

are about to go ffr-o-ugf5

I

I
I

2. What personal skills could you develop that would help you to expediently adjust to the career event you have most recenty gone through. or
are about to gothrough?

I
I

THANK YOU FOR YOUR ASSISTANCE WITH THIS QUESTIONNAIRE.

--------------------------------------------------------

NOTE: Would you like to receive feedback on the general findings of this questionnaire? I

OYES ONO

If yes, please provide name. SSN, and address:

Name:

SSN: j
Address:

I
V-.16
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APENI DESIGNATOR CHANGE QUESTIONNAIRE

I
I
I
I
I
I
I
I
I
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I DESIGNATOR CHANGE
* QUESTIONNAIRE
I

I

I
I

I
I
I

NAVY PERSONNELI RESEARCH and DEVELOPMENT CENTER
San Diego, California 92152-6800

I REPORT CONTROL SYMBOL

I



1
PRIVACY ACT 3

Under the authority of S USC 301, informrior regrding your backSpowid ,,de and expicm in the Navy is n
requested to provide input to a aies of sdies on oficer carea processes and mamion. THE INFORMATION
PROVIDED BY YOU WILL NOT BECOME PART OF YOUR OFFICIAL RECORD. NOR WILL IT EFFECT
YOU IN ANY WAY. It will be used by die Navy Pewminel Resewch md Devehlmmu Cmw for sudsmaic pr-
pose. only. You we not rquied to provide this iforuaion. There will be no adverse wtsequaiceshould you
elect not to provide the requestad infonna ion or my pe of it- Return of the questdouini co misutes ack.
nowledSemem, of these Privacy Act provisios. 3

I
A. BACKGROUND INFORMATION

I. Social Security Number - 7. Ichmigedtmvc i,dnpator. (28-29) / (30-31)
(11 - 19) month yew

2. Current Designator. U
( 2 0 - 2 3 ) 8. Date questonaie completed:

3. GCrde. () 0- ()0-2 ()0-3 Ma7 (49May7 (July(l 8

(32) ()0-4 ()0-5 ()0-6 arS7 May 7 JulS7

00-7 
(Apr 7 Ju 17 Aug 87

4. Male Female 9. Year awweded warfare device (previous designator (previous dw'ic
: ()M (51 - 52)
(33) ()86 ()76-77 3

(0) 4-85 (0)74-755. Family statu: )45() -7

(34) 082-83 ()72-73

Single (Married with children () 80-81 B)efor 1972

(Marned, no children Divorced with children () 78-79 (N/A

( Other I
6. Previous designator: . . . .

(24 - 27) 3

I
I
I

WI2
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C. DECISION PROCESS

L Th ow I hin abut i. te mre fel 14. What events led you to AMrs think about changing designators'

made a bad move changing my designator: Yes So
(475)

Strongly Strongly a. Saw notice by current community
Disagree Neutral Agree for appflcation (459) () (

b. CO/ISIC suggested it (460) ( ) (
() ) ) ( ( ()()c. Other senlor officerIn my

previous community
suggested It (461) ) (

2. 1 should have spent more time thinking about d. Detailer suggested it (462) ) ( I
changing my designator: e. Sought out by new community (463) ( ) (

(476) f. Assignmentslin area (464) (
Strongly Strongly t. Family problems (465) ) (
Disagree Neutral Agree h. One of my peers changed (466) () )

3. please Indicate the Importance of each of the following to your dedom
to change designator. (Please use the following scale.)U

Not Somewhat Extremely N/A S. Indicate the year you first started thinking

Important Important Important about changing designator. 19
1 2 3 4 s (467 -468)

6. Approximately how many months did it take you

1 2 3 4 S 6 to decide to change your designator:
(469 - 470)

a. More shore duty ( ) (44 ) ( odseiialt
b. Prepare for career outside ofthe Navy o )(441) ( ) 7. Whichbof the foUowing did yud pcfclyt

c. Greater geogr aphical stabilty ( )(442) )()prepare to change designator?

d. Greater opportunity for promotion ( ()(443) (
e. To utilze technkal education 0 )(444) Yes No

f. More tdme with famlly() ( (445) () )
B. More Interesting and challenging work ) ( (446) ) )a. Obtain a waster's degree ( (4*

b. Develop renter technical ukJU() ) (447) ( ()b. Obtain a subspeclalt' (

L Failure to progfress in previous cnualty ( ()(448) )C)c. Posttr-aduate education C

J. Phtysicall) unable to continue in previous dLSe specific assignment C)*

community )C)(449)() )
k. Clearer carepath C C)(450)C) )I
I. Minimal work are"sC)C (451)C) )
M. Chance for spose to developon

in1teressC)C (452) )(

aL Recognito for technical accomplshwoub C) (453)C)(
o. Greater freedom from hadse (454 ~ )
P. Ea~oy being aspecialit C (455) ~C
r. AmountiOfCrismanagement.C C (456)C) )I
a. Technical control of work )C)(457)C) )
t. Chance to solve technical problemnC)( (458)C) )3

W-41



I D. PRESENT ASSIGNMENT
I. Now keg have you been tn your Present 21811gn10ent? 3.My PiD AL:

(180) (179)

() m Lthan Imonth agoLA hlI VM"
(I month, but lea than 3months ago I1 moth, butlWas than 3 months from 00w
()3 months, but I.. than dx months ago 03 mouths, but ka than 6 Months frau BowI () 6 months, but lem than 9 months ago (6 mouths but lea than 9 mouths frao
9) sont,bu lee than I year ago 09 mouths, but leathan I year from Slow
I) year orson ago 0I year. or so froumo3 0Dou't knw

I. What Is your evaluation or the following 1Mqpecf Of Year present job 4. Overall, how do you evaluate this waur In serm of:
and related dudies? Mark one reqpons for each 110m.

Very Very Hwhy
Negative Neutral IoNdve Unfavor- Neutral Highly

1 2 3 4 5 6 7 able Favorable !k

* a. Chiallenge ~ )(182) a.()( aCommand ( )(194) ( )(

* b. Separation from famiyfriends ( )(183) b. ) )hType dudies )C)(195) C )C

c. Useof skills & abilities )( (184) ) ) c. Reladodhp with CO ) ) (199) ( )C
d, dWorkng envrooment )C)(185) ()C )d. Supel.i km (196) ( )C

o. Hoursorwork requred 0(186) a) )C)eImmnedatemboroinaha ) C (197) C )C

L. Work pressure )C)(187) L)C)C fPeers )C)(198) C )C

g. Iaterestng duties ( ()(188) ( )C

L. AbWty to plan and scheduleI ctvities ( C)(189) C )(
L Adventure )()(190) ( )C
Seam of accomplishment )C)(191) ( )CI-Opportunit) In pW
praf~doally ( ()(192) C )C

L Doingmsomethinglimportant )()(193) C )C

E. ASSIGNMENT PROCESSI . When I =pktad my most recent preference card 1: 3. When you are (or domN be) empleting your
(254) preference cut, do yon have a good kea a'

OPt don choices!I pereanal) wanted, regrdes available bilets for which yam wudbeI of how they might affect my Navy caer fuly Cmpetitive? (333)
Pust down primarily what I wanted, but tempered them
a little with what Ithought might help my Navy career. DelieyDefialtely
P0i down choice; wich I wanted, and I fel the Navy Do Not Somewhat DoI wauld want me to have, because Navy requirements and____________
my Interval are alik. C )( )C )

0Pa down htoices which I thought would help my Navy
c areer, bat tampered with my persocial deirs 4. Which am f th owling statmaents bW ducill yaw aqwu t

- Ul down choice which thought would help My Navy khaalg 0W Witam 0 (277)
outser even though they were'nt personailly desirable
IN met iot mplete one. 0Haven't ham thraugh reamigumeut In current dedgator.

* C) ~Tonded to rmn moothly-my dflr haaad =n aampable

2. Ams he smpalilt ofyourcarest migmeabIs et relaively quikly.
2. A theamptbflhy .1you curent nd~neat n 0Tende to -m moothly, bat there wans a certain amaint of

* oupariaou with what was expremsd am your preference =rd: imeertalaty and dlecom wit my detaller along the way.

Very Very N/A 0Tended to be a vey diffcult unhappy utperence Dewrm
Paw Neutral Good I oeetully received a stkiactor or acceptable angment.

1 2 3 4 S 6 7 3 Tended to be a frustrating, auiety-praing ezPer3Lum O111y
through the itervention of snilor offcers or exfteeft

a. L~ctou 10 (255)0 Ad I) () iv any iuenc on the amignment I received

b.Tpe*k (256)() ()( )Tended to be a campletely hopelem situatlon. No a=045t Of
c- Type Acd"Iy (257)( d~~~orth sn y pr o ytemws.ucmflI b~

aw"tra
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Part B. MARRIED AND SINGLE OFFICERSI

Please Indicate your degree of agreement with the below gtatemets whkb lat to =mdlal tatus and Its

Impact on your career.

Stiua"" Strongly
Dboeem Neutral Agree

1 2 3 4 S 6 7
1. Single oficers work the same number of

hours as married personnel (81) 3(891)

2. Single officers are unable to obtain asguments to a
desired geographical location, becase many available billets

havebeenflhledtnupportofspousec-locatloo ) C) C) () C) C) C) m
(892)

3. Marital status should be taken Into consideration In
the assignment process () ) () () () C)"()

(893)
4. I belicve there is a disparity In the entitlements/allowances

between married and single personnel (84) 1
S. There is too much concern for the family, particularly children,

and too little for Issues concerned with the single officer, such
a recreation/entertainment () () () () () () ()

(895)

6. The Navy treats Its single personnel as fairly as It does Its married
personnel () 8) () () ( ) ( ) ( )

(896)

G. CAREER MANAGEMENT

1. How Important are each of the following in determining whether you will
remain on active luty after you become eligible to retire after 20 years?

Not Somewhat Extremely
important Important Important N/A

a. Opportunity for Bag rank ( ) (609) ~ ) (
b. Opportunity for major command () () (610) () C) C) 3
c. Desire to retire as 0( (611) () () C)
d. Opportunty for rewarding aigmme () ( ) (612) () C) ()
t Enjoyment of aoval service ( ( (613) () C) ()
f. Opportuntf for dvilla p emplo et () () (614) () () C) m
g. banc W bemelts () () (615) () () ()

. Opportunit to develop as pecda ( ( (616 () () ()
L Cmmad dutie ( C) (594) () C) C)
J. Pmily mparation () () (595) () () ()
L Spouse's sltude iw Navy ) ) (617) () () ()
L Retemet behests () () (596) () ) ()
m. Geogrsphical mablty () () (597) () () ) )
a. Incak atr ) C) (598) () () ()L E prt de o rps ) ( (599) ()()()

p.Recfl efor e'p-plshmets () C) (600) () () () mq. Status of my emunty In theN () () (608) () () C)

2. Looking at your career, for approzimately bow many
years from mow do you have a relatively clear
Idea of what your path (blUets, promotion&, etC.) (641 - 642) 1
will be? - years. W
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L MATERIEL PROFESSIONAL

CAmpielt omly Or your a moember of the MP asalty

6. How did you h an aMP
1. Your current assignment IsIn thereaOf-* (1178)

(1163) 1) applied ad was accepted by the board

lAcqnisinadolc Even though I didn't apply I was selected

U Tea and Evaluation
Research and Development

2. What Is your present billet clasiled aU? 7.t domiyodu etherf ONs M7 ter pa.
(1164) ~d o ~~Wtecre ah
(It Isan MIP billet (1179)
ODon't know IU it Isan NIP billet or Vy Aerg er /
()It Is not an MP bWetVey Arae ey N/

Poor Good

3. How long have you beenin your present 1 ) () )() )() )
asigmentI (1165)
C) O way to new amsgnment L How many MY assignments have you bad?
02 months or Je 110
()3-4 months (10
C54 months C)I
(74 months ()2

() -1O months ()3
(11-12 months 4)
()More than a year ()

4My next assignment is:6orme

(1166)
()An MP billetI () Not an HP biLlet
0Don't know_ __ _ _ _ _

Strongly Not Strongly N/AIS. please indicate your level of agreement with each of the following Items. Disagree Sure Agree
1 2 345 6

a. My undergraduate education is directly applicable to my present work ( ()(1167) ) )
b. My graduate education is directly applicable to my present work ) )(1168) ) )
c. It was my management experience asa warfare officer or (G)URL, rather

than my MP experience, that is essentoil to my present assignment )()(1169)() )Id. I have been able to apply my specific warfare knowledge in my present
position )C)(1170)C) (

e. It is primarily my experience as an NIP or related billets experience thatI ~ I isntial to effective MP performancy )()(1171)C) )
f. To he most effective, officers should be rotated between MP and non-NIP

billets )()(1172)C) )
S. A technical background (it. engineering or science) Is essentali to

being an effective MP officer )()(1173)() )
hs. Masten of technical language is more important than mastery of current

technical concepts ( )(1174)C) )
I. An oficerhould have a bpcalbefeilthebo ina MP 0(1175)C) )
J. Iwould recommend the MP career path to other officers ( (1176)C) )Uk. CDR command sesental eromneforilTasefcvlam ( aMP(1177)C) )
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J. COMMENTS

If you would like to ommenat m any aipect of your Navy career es it affected your decdim to cage ddg- 3
sator, please we this space. NOTE: Written comments may be ned to support statistcal summaries of data,

but your commentswli be used only If your annooymity can be isured. If your comments extend to addl-

tional pages, please add your SSN to those pqes. n

I
THANK YOU FOR YOUR ASSISTANCE WITH THIS QUESTIONNAIRE n3

Rank: 01 0- Sex: (Male

()0-2 ()06 (Female
00-3 ()0-7
()04
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I
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PRIVACY ACT

Under the authority of 5 USC 301, information regarding your experiences in the Navy, I
and your post-Navy experiences, is requested to provide input to a series of studies on
officer career processes and retirement. THE INFORMATION PROVIDED BY YOU WILL
NOT BECOME PART OF YOUR OFFICIAL RECORD, NOR WILL IT AFFECT YOU IN f
ANY WAY. It will be used by the Navy Personnel Research and Development Center for
statistical purposes only (i.e., it will be combined with the responses of other officers lo
make recommendations to the Navy). You are not required to provide this information. I
There will be no adverse consequences should you elect not to provide the requested
information or any part of it. Return of the questionnaire constitutes acknowledgment of
these Privacy Act provisions. 3

A. BACKGROUND I

I. Social Security Number 7. Are there children or other I
- - (11 - 19) dependents that you are

partially or totally respon-
2. Sex: M- F (33) sible for financially (878) I

(yes/no)?

3. Grade at retirement: 0- (32) 8. How many times have you re- 3
located since you retired

4. Marital status (34) from the Navy ? (662 - 663)

Married 9. If applicable, place a check
Single or widowed mark next to your income:
Separated or divorced (657)

Not applicable 3
Less that $20,000

5. If you are married, is your wife ___$20,001 - $27,500
employed (yes/no) (874) _$27,501 -$35,000

=$35,00 -$42,500
6. Do you have any children that live at _$42,501 -$50,000

home with you at least part of the __$50,001 -$57,500

time L3o_(yes/or)? How many (35)? What _$57,501 -$65,000
ore their ages (37 - 48) . ___More than $65,000 I

INDIVIDUALS WHO ARE NOT EMPLOYED (FULLTIME OR PARTTIME)
SHOULD ANSWER QUESTIONS I AND 2 IN THE NEXT SECTION AND U
PROCEED TO SECTION C. INDIVIDUALS WHO ARE EMPLOYED
SHOULD PROCEED TO SECTION B AND COMPLETE THE REST OF
THE QUESTIONNAIRE. 3

x-2I



B. JOB SITUATION AND HISTORY

I. Are you currently: Working fulltime, Working parttime,
(72) -Retired, Looking for fulltime work,

Looking for parttime work

2. Regardless of your work status, would you please list any types of courses (e.g.,
MBA), formal degrees, retraining experiences, or jobs you have had/obtained since
your retirement from the Navy. Include the starting and finishing dates for these
items:

Items Dates

a.

b.

C.

d.

e.

f.

h.

Sj.

3. Please use the following scale to answer "a" and "b". Record your numerical response
-- in the blank provided.

Not At Very Had No
All Somewhat Moderately Much Extremely Subspecialty

1 2 3 4 5 6

U= If you obtained a subspecialty(ies) in the Navy, did it (they) help you

3 ( 3 5 4 )o. Find a job,( 3 5 5 . Perform on this job.

x
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(655)_ 4. To what extent were you able to take your Navy experiences, education, and I
training and immediately use them in your civilian job(s)? That is, to what extent
was there some continuity (or was it like starting your career over again)?

Like Starting A Little Some Moderate A Lot of
a New Career Continuity Continuity Continuity Continuity

I 2 3 4 5 I
S. If you are currently employed, what is your job title and whct are your primary

responsibilities?

I
I

6. Rate the following items according to how you feel about your current work *
situation? Record an "8" if an item is not applicable to you. 5

Strongly Strongly
Disagree Neutral Agree

2 3 4 5 6 7

(935) a. The more I think about it the more I feel I made a bad move entering my
career.

(936) b. I am very satisfied with my occupation.
(93 73-c. I talk up my organization to my friends as a great organization to work for.
(938) d. I am fortunate to be located where I am.
(939) e. I throughly enjoy my career.
(940) f. throughly enjoy my field of work.
(94_..g. I am proud to tell others that I am part of my organization.
(942) h. I throughly enjoy my location.
(94.2__i. take great pride in my career.
(944±)i. I would feel happier with a different occupation.
(94.Lk. i am extremely glad that I chose to work for this organization.
(g6L1 . 1 am satisfied with my present location. I
(947Lm. I feel very good about my career.
(948) n. I definitely feel that I am in the right field of work.
(950) o. I would be more satisfied in a different location.
(956) p. On the whole, I am satisfied with myself.
(951) q. I definitely feel that I am in the wrong career.
(952)r. I am very sorry I chose my occupation.
(95Ls. I take a positive attitude toward myself.
(949Lt. For me this is the best of all possible organizations for which to work.

I
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I 7. What are your reactions to your current work situation, and what were your reactions

to your lost Navy assignment? Various aspects of work are present below such as job

3 characteristics. Respond using the following scale:

Extremely Extremely Not

3 Favorable Neutral Unfavorable Applicable

3 I 2 3 4 5 6 7 8

i Job Situation

Navy Current

3 (201) (205) a. Job Characteristics (variety, importance, pressure, interpersonal

relationships, clarity of demands, feedback on performance,
autonomy, etc.)

1 (202) (206) b. Supervisor characteristics (supportive, facilitates work, plans and

coordinates activities, trustworthy, relies on performance and

judgments of subordinates. etc.)

(203) (207) c. Workgroup characteristics (workgroup is cooperative, effective,

takes pride in work; has open communication, trust, and friendly

relations among members, etc.)

(204) (208) d. Organizational characteristics (openness of expression, personnel

kept informed, interdepartmental cooperation, consistent
application of organizational policies, opportunities for growth and
advancement, etc.)

8. These items refer to how supportive your immediate supervisor and others are in your

current job and in your lost Navy assignment (inapplicable = 5).

Not at All A Little Moderately Very Much

i 2 3 4

3 Supervisor Others

Now In Navy Now In Navy

m (1018) (1043) (1048) (1053) a. Go/went out of their way to make your work
life easier for you.

(1023) (1044) (1049) (1054) b. Is/was easy to talk to them about career3 - - issues/work.

* X- 5



(1033) (1045) (1050) (1055) c. Are/were willing to listen to your personal
problems

(1028) (1046) (1051) (1056) d. Are/were helpful
(1038) 047) (10-52) T'"7) e. How important is/was it that these people

support/supported you?

9. Compare your present job with your last Navy assignment in the following areas. For
example, if the prestige of your current job is "much more" than was your last Navy
assignment, put a "I" next to "Prestige" below. I

Somewhat About Somewhat
Much More More the Same Less Much Less

2 3 4l

(209) a. Prestige, (210),. Level of skills and knowledge
(211) c. Authority over peopleJ21 2 1. Income level,
(213) e. Importance

10. Indicate whether your current job activities are the some or different from your lost
Navy assignment (circle the appropriate numerical response):

The Somewhat Very Nothing 3
Same Similar Different Different in Common

I
a. The actual work you perform I 2 3 4 5

(214)
b. Knowledge and skill you use

on the job I 2 3 4 5
(215)

1 1. Most of us have in our minds an "ideal" career for ourselves.

(252)To what extent would you say this ideal existed in the Navy? (Use scale below.)
(25 1)To what extent does your present career fulfill your ideal? (Use scale below.) I
I = A very poor match with my ideal
2r A poor match with my ideal 3
3 = A moderately good match
4 = A good match
5 = A very good match
6 = Uncertain/too early to tell

I!
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m 12. Please indicate the relative opportunity of obtaining each of the following
characteristics in the Navy versus obtaining them in a civilian career.

I Navy Civilian

Substantially Much Much Substantially
Better Better Better Comparable Better Better Better

I 2 3 4 5 6 7

(373) a. Interesting and (383) k. Desirable place to liveI challenging work (3UT I. Desirable co-workers
(374) b. Ability to plan work (3UT m. Recognition
(375) c. Work hours (399T n. Responsibility
(376) d. Minimal work stress (37" o. Chance for spouse to develop
(377) e. Freedom from hassle own interests (N/A = 8)
(378) f. Own initiative (388) p. Quality of superiors
(379) g. Pay and allowances (39T q. Retirement program
(380) h. Health benefits/care (3n7T r. Variety of assignments
(381) i. Job security (3M7 - s. Educational opportunities
(382) j. Family stability (315177 t. Promotional opportunities

(N /A = 6) (3MT u. Social relationships
(377 v. Leadership opportunitiesI

13. PLEASE GO bACK TO QUESTION 12 AND CIRCLE THOSE 5 CHARACTERISTICS
THAT ARE MOST IMPORTANT TO YOU AND CROSS OUT THOSE 5
Cr-iARACTERISTICS THAT ARE LEAST IMPORTANT TO YOU.

(396) o. Interesting and (406) k. Desirable place to live
chollenging work (407T I. Desirable co-workers

(397) t. Ability to plan work (408T m. Recognition
(398) c. V or,< hours (409-) n. Responsibility
(399) c. Minimal work stress (4 POT a. Chance for spouse to develop
(400) e. Freedom from hassle own interests (N/A = 8)
(401 f' Own initiative (411) p. Quality of superiors
I g. Pay and allowances (4W q. Retirement program
(471 h. Health benefits/care (413T r. Variety of assignments
(073 . Job security (41rT s. Educational opportunities
(4M53 i. Family stability (41ST t. Promotional opportunities

(N/A = 8) (41" n u. Social relationships
(4 "7- v. Leadership opportunities

I
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(fO14) 3. Upon retiring from the Navy, what was your attitude toward civilian life? I
a. Very reluctant to go through the change
b. Somewhat reluctant
c. Indifferent
d. Somewhat eager
e. Very eager

(1162) 4. If your retirement from the Navy was voluntary, how quickly, from an
administrative standpoint, did your request to retire proceed? (Put "8" if your U
retirement was mandatory.)

Extremely Neither Quickly Extremely
Quickly Nor Slowly Slowly

2 3 4 5 6 7

(1015) 5. In retrospect, how adequately do you feel that you prepared for your life after
the Navy?

Extremely Extremely
Well So-So Poorly

1 2 3 4 5 6 7

6. Please use the following scale to answer the next two items. 3
Extremely Mixed Extremely
Favorable Feelings Unfavorable I

2 3 4 5 6 7

(1016) a. What was your attitude toward the Navy when you retired?

( OT7T b. What is your attitude toward the Navy now?

INDIVIDUALS WHO HAVE NO PURSUED, OR NOT HAD THE
OPPORTUNITY TO PURSUE, A CIVILIAN JOB SINCE RETIRING FROM
THE NAVY SHOULD SKIP TO SECTIONS E AND F. INDIVIDUALS WHO
HAVE BEEN INVOLVED IN CIVILIAN JOB-HUNTING SHOULD
COMPLETE THE REST OF THE QUESTIONNAIRE, STARTING WITH
SECTION D.

X
I
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D. JOB HUNTING AND CAREER TRANSITION

I. Listed below are a number of factors that can affect the career change process. Do
you agree that these factors were (are) present as you decided (decide) which civilian
career or job type to pursue ? Use the following scale to respond.

Strongly Strongly3 Agree Neutral Disagree

I 2 3 4 5 6 7

(358) a. Free of worry about meeting financial obligations.
(359) b. Spouse and/or family supportive of career change plans (N/A 8).

(360) c. Friends supportive of career change plans.
(361) d. Access to others making career changes.
(362) e. Confidence in my ability to make a successful career change.
(3637- f. Confidence in my ability to make the "right" decisions.
(364) g. A willingness to take the risks necessary to change careers.
(365) h. Control of my life.
(366) i. A job market that accepts individuals who are middle age.
(367) j. Confidence in my ability to handle the stresses associated with a career change.
(368) k. Skills necessary for meeting civilian job requirements.
(369) 1. Sufficient formal education for a career change.
(370) m. Physical health.
(371) n. No major personal problems.
(372)__ o. No major family problems.

2. To what extent have you used the following resources to plan or develop your civiliancareer?

Great Moderate Little or No
Extent Extent Extent

I 2 3 4 5 6 7

3 (168) a. Interest/aptitude tests
(16T- b. Books and publications on civilian careers
(170T c. Interviews/conversations with people in a particular field to learn more about

that field
(171) d. Help from professional contacts, fellow workers, friends, and/or family to learn

about job openings(172) e. Want ads

X-9
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(173) f. Placement agencies
(174 ) g. Resumes
(175) h. Professional meetings
(176) i. Job interviews

3. If you have used some of the resources mentioned in Question 2, over what time
period have you used them? (For example, "I started 8 months before I retired from
the Navy, and I am still using these resources.") l

E. ADJUSTMENT I

I. How difficult has it been to adjust to civilian life since you retired from the Navy? I

v',ry Moderately Moderately Very
Dif ficult Difficult Neutral Enjoyable Enjoyable

2 3 4 5

Answer for each point in time presented below (N/A 8):

(1155) a. 6 months after retiring from the Navy.
(I 15"Tb. I year after retiring.
(11577 c. 1'2 years after retiring. I
(1157- d. 2 years after retiring.
(11517 e. 3 years after retiring.
(16107 f. 4 years after retiring. I
(116T F g. 5 years after retiring.

2. How satisfied were you in the following areas during your last year in the Navy
("Navy sat"), and how satisfied are you now in these areas ("civilian sat")?

Extremely Extremely I
Sat isf ied Neutral Dissat isf ied

1 2 3 4 5 6 7

AREA Navy Civilian
Sat Sat

a. Certainty about the purpose and meaning of my life (958) (980)
b. My physical health (9021 (981)
c. My relationship with my spouse (N/A = 8) (979) (879)
d. My relationship with my child or children (N/A = 8) (960) (9.-)L
e. Personal relationships and friends (96) (983)l
f. My own worth as a person (962) (984.)
g. My feeling about how I conducted my life in the post (963) (985)
h. The opportunity to make the world a better place for

coming generations (964) (986)

X-1O I



Extremely Extremely
Satisfied Neutral Dissatisfied

2 3 4 5 6 7

AREA Navy Civilian
Sat Sat

i. The time left to achieve my personal goals (965) (987)
j. The fairness with which people treated me in the past (966) (988)
k. My competence at work (N/A = 8) (967) (989)
I. The validity of my personal values (968) (990)-
m. My physical vigor or stamina (969) (991)
n. The extent to which my job matched/matches my

(N/A = 8):

(i) Interests (970) (992)
(ii) Values (971) (993)

(111) Personality (972) (994)
(iv) Abilities (973) (995)

o. My ability to control my life (974) (996)
p. Effective use of my leisure time (975) (997)
q. Ability to meet my financial obligations (976) (998)
r. Ability to meet my medical and dental needs (977) (999)

S. Standard of living (978) (1000)

3. Here are some words which we would like you to use to describe how you feel about
your present life. For example, if you think your present life is extremely boring, put
an X in the space right next to the word "boring". If you think it is extremely
interesting, put an X in the space right next to the word "interesting". If you think it
is somewhere in between, put an X where you think it belongs. PUT AN X IN ONE
SPACE ON EVERY LINE.

&J..

I 2 3 4 5 6 7

( 10 0 1)BORING INTEREST ING
(1002 )ENJOYABLE MISERABLE

( 10 0 3 )EASY HARD
(1004)USELESS WORTHWHILE

X-!1
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2 3 1 5 6 1

(1005) FtiIENULY -- - - - - - - LUNELY

(1006) FULL EMPTY

(1007) DISCOURAGING --- HOPEFUL

(1008) TIED-DOUWN - . ..- -- -- FREE

(1009) DISAPPOINTING - - REWARDING

4. How satisfied ore you with your life at the present time?
(%1010)
Extremely Extremely

Sotisfied Neutral Dissatisfied

I 2 3 4 5 6 7U

I
F. RETIREMENT SYSTEM

I. Please comment on the Navy's retirement system (it's strongpoints, weokpoints, ways
it could be changed, recent improvements, erosion of benefits, etc.). I

m
m
I

2. Would you like to receive a summary of the results of this survey? U
I
I
I

X-12I
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